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1. Call to Order   
2. Roll Call  
3. Invocation and Pledge  
4. Announcements 
5. Approval of the Agenda  
6. Public Input  
7. Consent Agenda  

a. Approve Minutes  
• Regular Meeting held December 5, 2022 
• Executive Session held December 5, 2022 

b. Approve Rejection of Bids for Main Street Park Improvements 
c. Approve Amicalola Scenic Byway Letter 
d. Approve FY 2023 Local Maintenance and Improvement Grant (LMIG) 
e. Approve and Set Qualifying Fees for the 2023 Municipal Election 
f. Approve 2023 Dawsonville History Museum Lease 
g. Approve Annual Preventive Maintenance Contract for Lift Stations 

 

8. Employee Recognition 
 

PUBLIC HEARING 
 

9. ZA-C2300046:  Eastwood Homes of Georgia, LLC has petitioned a change of zoning condition for 
TMP 082 021; Located at 592 Hwy 53 West, with a city zoning of RPC (Residential Planned 
Community).  Applicant is requesting a removal stipulation 1a and 1b of ZA-C900004 pertaining to 
Housing for Older Persons Act (fifty-five (55) years of age or older).  Public Hearing Dates:  Planning 
Commission on November 14, 2022, and City Council on December 5, 2022.  City Council for a 
decision on December 19, 2022. City Council postponed the public hearing until Thursday, 
January 12, 2023.  

BUSINESS 
 

10. CU-0322018: Request for Extension of Expired Conditional Use Permit 
11. Bid – Vehicle Purchases 
12. Resolution No. R2023-01: Funds for Historic Resource Survey 
13. Modification Request for Museum Entrance  
14. 2022 Dawsonville History Museum Annual Report 

 

STAFF REPORTS 
 

15. Bob Bolz, City Manager 
16. Robin Gazaway, Finance Administrator 

 

     EXECUTIVE SESSION, IF NEEDED        

     ADJOURNMENT 
  
 
 

The next scheduled City Council meeting is Monday, February 6, 2023 
 
 
 
 
 
 
 

Those persons with disabilities who require reasonable accommodations in order to allow them to observe and/or 
participate in this meeting or who have questions regarding the accessibility of the meeting, should contact the Clerk at 
Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting. 



                                           
 

 

    
     SUBJECT:                    CONSENT AGENDA           

   
     CITY COUNCIL MEETING DATE:  01/12/2023     
   
 

 

     PURPOSE FOR REQUEST: 

 
   CONSIDERATION AND APPROVAL OF ITEMS BELOW; SEE ATTACHED 

SUPPORTING DOCUMENTS  
 

a. Approve Minutes  
• Regular Meeting held December 5, 2022 
• Executive Session held December 5, 2022 

b. Approve Rejection of Bids for Main Street Park Improvements 
c. Approve Amicalola Scenic Byway Letter 
d. Approve FY 2023 Local Maintenance and Improvement Grant (LMIG) 
e. Approve and Set Qualifying Fees for the 2023 Municipal Election 
f. Approve 2023 Dawsonville History Museum Lease 
g. Approve Annual Preventive Maintenance Contract for Lift Stations 

 
 
 
 
 

 
 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #       7     
 



                                           
 

 

    
     SUBJECT:                       APPROVE MINUTES    

 
     CITY COUNCIL MEETING DATE:  01/12/2023    
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #  NA      

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 
     TO APPROVE THE MINUTES FROM: 

 
• REGULAR MEETING HELD DECEMBER 5, 2022 
• EXECUTIVE SESSION HELD DECEMBER 5, 2022 

 
 
 

 
 

     HISTORY/ FACTS / ISSUES: 
 

 
 
     
 
 

     OPTIONS: 
           
  AMEND OR APPROVE AS PRESENTED 
 
 
 
 

     RECOMMENDED SAMPLE MOTION: 
 
 
 
 
 

 
 
     REQUESTED BY:  Beverly Banister, City Clerk    

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

 AGENDA ITEM #   7a      
 

 

 



MINUTES 
CITY COUNCIL REGULAR MEETING  

G.L. Gilleland Council Chambers on 2nd Floor 
Monday, December 5, 2022 

5:00 P.M. 
   

Page 1 of 4 
 

 

1. CALL TO ORDER:  Mayor Eason called the meeting to order at 5:00 pm. 
 

2. ROLL CALL: Present were Councilmember John Walden, Councilmember Mark French, 
Councilmember Caleb Phillips, Councilmember William Illg, City Attorney Kevin Tallant, City 
Manager Bob Bolz, Deputy City Clerk Tracy Smith, Public Works Director Trampas Hansard, 
Utilities Operations Manager Jacob Barr, Finance Administrator Robin Gazaway, Planning Director 
Harmit Bedi and Director of Downtown Development Amanda Edmondson.  

 

3. INVOCATION AND PLEDGE:  Invocation and pledge were led by Councilmember French.   
 

4. ANNOUNCEMENTS:  Mayor Eason announced the General Election runoff is tomorrow, December 
6, 2022 and encourages everyone to get out and vote.  Councilmember Walden announced that 
Mayor Eason was awarded with the 2022 Elected Official of the Year by the Georgia Mountain 
Regional Commission.     

5. CONSIDERATION OF CANCELLING DECEMBER 19, 2022 CITY COUNCIL MEETING: Motion to 
cancel the December 19, 2022 City Council meeting made by W. Illg; second by M. French.  Vote 
carried unanimously in favor.  

 

6. APPROVAL OF THE AGENDA:  Motion to amend the agenda to add item #10b Planning 
Commission Appointment and to move item #14 to item #22 which will be heard after the Executive 
Session made by J. Walden; second by C. Phillips.  Vote carried unanimously in favor.   

 

Motion to approve the agenda as amended made by W. Illg; second by J. Walden.  Vote carried 
unanimously in favor.  
 

7. PUBLIC INPUT: Cheryl Wood, 222 Katydid Lane, Murrayville, GA – She is the owner of 
Dawsonville Moonshine Distillery and she expressed her confusion about not being on the agenda 
for her lease renewal and finding out a draft lease was developed for another business. She also 
stated she received notification from the City regarding the non-renewal of her lease. She further 
stated she was hoping she could sell the business and needed more to time to find a buyer and to 
move out.  
 

8. CONSENT AGENDA:  Motion to approve the consent agenda for the following items (a - f) made by 
M. French; second by J. Walden.  Vote carried unanimously in favor. 

 

a. Approve Minutes  
• Regular Meeting held November 7, 2022 

b. Approve Reappointment of Board Members to the Dawsonville History Museum Board 
• Gordon Pirkle:       Term: 01/01/2023 – 12/31/2025 
• David Sosebee:     Term: 01/01/2023 – 12/31/2025 
• Cody Dinsmore:    Term: 01/01/2023 – 12/31/2025 

c. Approve 2023 Mayor and Council Board Designations and Compensation 
Compensation of one meeting per month as designated below when attended: 

• Planning Commission – Caleb Phillips 
• Historic Preservation Commission – Mark French 
• Downtown Development Authority – William Illg 
• Family Connection – John Walden 
• Board of Health – Mark French 
• Animal Control Board – Caleb Phillips 
• Chamber of Commerce – Mayor or Mayor Pro-Tem 
• Dawsonville History Museum – Mayor or Mayor Pro-Tem 
• GMA – Mayor or Mayor Pro-Tem 
• GMRC – Mayor or Mayor Pro-Tem 

d. Approve 2023 Appointment of Municipal Court Judge Ronald Reemsnyder and Agreement 
e. Approve Intergovernmental Agreement with Dawson County – 2023 Elections  
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f. Approve 2023 Professional Services 

 

• City Attorney – Miles, Hansford & Tallant, LLC 
• Auditor – Alexander, Almand and Bangs, LLP 
• Engineer – Turnipseed Engineers, Inc. 
• Secondary Engineer – Civil Engineering Consultants, Inc. 
• City Solicitor – Jonah Howell 
• Testing of Wastewater – Environmental Management Services 
• Geologist – A&S Environmental Services 
• Repair/Installation of Water and Sewer Infrastructure – Townley Construction 
• Airport Consulting Engineering Services – Lead Edge Design Group 
• Long Term Water Quality Monitoring – Vanasse Hangen Bustlin, Inc. 

 

9. EMPLOYEE RECOGNITION:  The Mayor and Council awarded the October 2022 Employee of the 
Month Award to Clay Moss and the November 2022 Employee of the Month Award to Sara 
Beacham.  Sara Beacham received a service award for fourteen years; Stacy Harris received a 
service award for five years; John Tatum received a service award for one year and Bob Bolz 
received a service award for six years.  
 

10. HISTORIC PRESERVATION COMMISSION APPOINTMENT:  Motion to approve William Turner to 
the Historic Preservation Commission for a three-year term, 01/01/2023 – 12/31/2024 made by M. 
French; second by W. Illg.  Vote carried unanimously in favor.  

 

        10b.  PLANNING COMMISSION APPOINTMENT:  Motion to approve Alexis Noggle to fill the unexpired 
term of Matt Fallstrom through 12/31/2025 as the Post 1 Planning Commission member made by J. 
Walden; second by W. Illg.  Vote carried unanimously in favor.   

 

PUBLIC HEARING 
 

11. ZA-C2300046:  Eastwood Homes of Georgia, LLC has petitioned a change of zoning condition for 
TMP 082 021; Located at 592 Hwy 53 West, with a city zoning of RPC (Residential Planned 
Community).  Applicant is requesting a removal stipulation 1a and 1b of ZA-C900004 pertaining to 
Housing for Older Persons Act (fifty-five (55) years of age or older).  Public Hearing Dates:  
Planning Commission on November 14, 2022, and City Council on December 5, 2022.  City Council 
for a decision on December 19, 2022. 
 

Motion to postpone this item to the January 12, 2023 City Council meeting made by C. Phillips; 
second by J. Walden.  Councilmember Phillips stated the Planning Commission postponed the item; 
the City will hear it once the Planning Commission hears the item and provides their 
recommendation.  Vote carried unanimously in favor.  

 

BUSINESS 
 

12. FY 2021-2022 AUDIT PRESENTATION AND APPROVAL:  Bryan St. Pierre, CPA from Alexander, 
Almand & Bangs, presented the audit report of the City’s financial statements of the governmental 
activities for the fiscal year July 1, 2021 through June 30, 2022.  The City received a clean opinion 
of the financial statements.  
 

Motion to approve the financial statements as presented made by M. French; second by C. Phillips.  
Vote carried unanimously in favor.  
 

13. ETOWAH MASONIC LODGE – RECOGNITION OF CITY PARTICIPATING IN THE VETERAN 
FLAG PROGRAM:  Lanier Swafford provided a brief overview of the Veteran Flag Program and its 
importance.  He shared his gratitude for the City staff who took over the process of putting up the 
flags throughout the City on Memorial Day, Independence Day and Veteran’s Day.  He presented a 
plaque to the City in appreciation of their commitment to support this program.   
 

14. MOVED TO ITEM #22 AFTER EXECUTIVE SESSION 
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15. RENEWAL OF 2023 VAPE LICENSES:  Motion to approve the 2023 Vape Licenses as presented 
made by M. French; second by J. Walden.  Vote carried unanimously in favor. 

 

16. SUPPORT OF GEORGIA HIGHLANDS MEDICAL SERVICES LETTER:  Motion to approve the 
support letter and execution by the Mayor for the Georgia Highlands Medical Services made by W. 
Illg; second by C. Phillips.  Vote carried unanimously in favor.  

 

17. BID SELECTION: NICHE COLUMBARIUM:  Motion to approve the purchase of two (2) units from 
Dawsonville Monuments for a total of $21,000.00 plus $1,450.00 for delivery to be paid out of the 
Memorial Gardens Cemetery Fund made by C. Phillips; second by M. French.  Vote carried 
unanimously in favor.    

 

18. BID SELECTION: WATER SUPPLY WELL #112:  Motion to approve Resolution #R2022-08 to 
award the bid for the drilling and testing of Water Supply Well #112 to Prime Pump and Well, Inc. in 
the amount of $79,650.00 to be paid out of the FY 2023 Capital Enterprise budget made by J. 
Walden; second by C. Phillips.  Vote carried unanimously in favor. (Exhibit “A”) 

 

19. 2023 MAYOR PRO TEMPORE APPOINTMENT:  Motion to reappoint John Walden as the 2023 
Mayor Pro Tempore made by W. Illg; second by C. Phillips.  Vote carried three in favor (Illg, Phillips, 
French) with one abstained (Walden).   

STAFF REPORTS 
 

20. BOB BOLZ, CITY MANAGER:  City Manager Bolz provided his report in the agenda packet and 
reported to Council the Water Meter Replacement project is complete and stated they have already 
been able to contact nineteen customers who had leaks.  He also said the leak adjustment for the 
previous month $1,076.00. 
 

21. ROBIN GAZAWAY, FINANCE ADMINISTRATOR:  Finance Director Gazaway presented the 
financial reports representing fund balances and activity provided through November 30, 2022.  She 
noted the reports show the City going into the fund balance, however, that was due to the expense 
of the ambulance purchased for Dawson County in the amount of $373,027.00 according to the 
LOST agreement.  She also wanted to point out they have given Appalachian Armory a grant of 
$25,000.00 through the DDA and a façade grant in the amount of $1,300.00 through the HPC.         

    EXECUTIVE SESSION 
 

At 5:53 p.m. a motion to close regular session and go into executive session for potential/pending 
litigation and real property was made by J. Walden; second by M. French. Vote carried unanimously 
in favor.  
 

At 6:41 p.m. a motion to close executive session was made by W. Illg; second by M. French.  Vote 
carried unanimously in favor. 
 

Motion to resume regular session was made by M. French; second by W. Illg.  Vote carried 
unanimously in favor. 

 

22. 2023 CITY OF DAWSONVILLE MUNICPAL PROPERTY LEASES:   
• DAWSONVILLE HISTORY MUSEUM:  Motion to table the lease for the Dawsonville History 

Museum to the January 12, 2023 City Council meeting made by M. French; second by J. 
Walden.  Vote carried unanimously in favor. 
 

• DAWSONVILLE DISTILLING COMPANY, LLC:  Motion to approve the draft of the lease for 
the Dawsonville Distilling Company, LLC and send to the potential tenant made by W. Illg; 
second by J. Walden.  Vote carried unanimously in favor.  
 

• 224 FLAT CREEK (RESIDENTIAL PROPERTY):  No action needed; lease has a provision 
for autorenewal up to two terms.  
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    ADJOURNMENT: 
 

At 6:45 p.m. a motion to adjourn the meeting was made by J. Walden; second by C. Phillips.  Vote 
carried unanimously in favor. 

 
 

 Approved this 12th day of January 2023 
 
By: CITY OF DAWSONVILLE 

         
   ___________________________________ 
   Mike Eason, Mayor 
 
   ___________________________________  
   Caleb Phillips, Councilmember Post 1 

 
         
   William Illg, Councilmember Post 2  

 
         
   John Walden, Councilmember Post 3 
 
   ___________________________________ 
   Mark French, Councilmember Post 4 
 
Attest: _________________________        
           Beverly A. Banister, City Clerk 
 
 
 
  





      Exhibit "A"



                                           
 

 

    
     SUBJECT:  APPROVE REJECTION OF BIDS FOR MAIN STREET PARK IMPROVEMENTS 

 
     CITY COUNCIL MEETING DATE:  01/12/2023    
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #  NA      

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 
     TO REQUEST APPROVAL TO REJECT ALL BIDS RECEIVED FOR MAIN STREET PARK   

IMPROVEMENTS (GRADING FOR THE PLACEMENT OF PICKLEBALL & BASKETBALL 
COURTS) 

 
 
 

     HISTORY/ FACTS / ISSUES: 
 
     BID OPENING: DECEMBER 6, 2022 – TWO BIDS RECEIVED 
 

• TRI SCAPES, INC. - $134,250.00 
• TOWNLEY CONSTRUCTION COMPANY, INC. - $186,370.00 

     
 
 

     OPTIONS: 
           
    STAFF RECOMMENDS REJECTING ALL BIDS AND RE-BID FOR THE PROJECT 
 
    COST CAME IN TOO HIGH 
 
 
 

     RECOMMENDED SAMPLE MOTION: 
 
 
 
 
 

 
 
     REQUESTED BY:  Trampas Hansard, Public Works Director    

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

 AGENDA ITEM #   7b      
 

 

 



                                           
 

 

    
     SUBJECT:  APPROVE AMICALOLA SCENIC BYWAY LETTER 
 

 
     CITY COUNCIL MEETING DATE:  01/12/2023    
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT # N/A       

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 

    APPROVAL AND SUPPORT OF A LETTER STATING IN SUMMARY: THAT WITHIN THE HPC 
DISTRICT ONLY, INDIVIDUAL ACKNOWLEDGMENT OF THE ASB BILLBOARD RESTRICTION 
IS REDUNDANT / UNECESSARY, AS SUPERSEDED BY THE HPC ORDINANCE ALREADY 
ENFORCED.   

    
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

• THE PROPOSED AMICALOLA SCENIC BYWAY PROJECT IS IN THE PROCESS OF 
DRAFTING A COORIDOOR MANAGEMENT PLAN FOR FINAL GDOT REVIEW. 

• THE MAJORITY OF THE ASB IS WITHIN DAWSON COUNTY. 
• COUNCIL PROVIDED A RESOLUTION OF SUPPORT FOR THE PROJECT NOV 2021. 
• LETTER WOULD BE SUBMITTED TO GDOT AS A PART OF THE CMP APPROVAL 

PROCESS IN PLACE OF INDIVIDUAL ACKNOWLEDGMENTS OF THE BILLBOARD 
RESTRICTION (WITHIN THE HPC DISTRICT AREA ONLY), CARE OF THE ASB 
PROJECT MANAGER JANET COCHRAN OF THE GEORGIA RURAL CENTER. 

   
 

     OPTIONS: 
APPROVE, DENY, AMEND OR REQUEST MORE INFORMATION 
 
 

     STAFF RECOMMENDATION: 
APPROVE AND SUPPORT THIS LETTER TO BE SUBMITTED TO JANET COCHRAN TO BE 
INCLUDE WITH THE PROPOSED COORIDOOR MANAGEMENT PLAN. 
 
 

 
 

     REQUESTED BY: Amanda Edmondson, Director of Downtown Development____ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #  7c      
 

 

 







                                           
 

 

    
     SUBJECT:    APPROVE FY 2023 LOCAL MAINTENANCE & IMPROVEMENT GRANT (LMIG)  

   
     CITY COUNCIL MEETING DATE:  01/12/2023     
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST:   
 

    TO REQUEST APPROVAL OF THE FY 2023 LMIG APPLICATION TO SOIL CEMENT,  REPAVE AND 
REPAIR SIDEWALKS ON MAPLE STREET SOUTH AND TO APPROVE THE 30% MATCH OF $11,096.59.   

  
 
 

     HISTORY/ FACTS / ISSUES: 
 

• FY 2023 LMIG FUNDING, INCLUDING 30% MATCH IS $48,085.23 
 

• 30% MATCH OF $11,096.59 IS BUDGETED IN THE FY 2023 SPLOST BUDGET 
 

• TOTAL PROJECT COST IS APPROXIMATELY $500,000  
 

• THE FUNDS WILL BE COMBINED WITH FUTURE LMIG FUNDS TO SUPPORT THIS PROJECT 
 

 
 

 

     OPTIONS: 
           
    
 
 

     RECOMMENDED SAMPLE MOTION: 
 
  STAFF RECOMMENDS APPROVAL AS PRESENTED 
 
 

      
 

REQUESTED BY: Trampas Hansard, Public Works Director 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #    7d     
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL 

MAINTENANCE & IMPROVEMENT GRANT (LMIG) 

APPLICATION FOR FISCAL YEAR 20___ 
TYPE OR PRINT LEGIBLY. ALL SECTIONS MUST BE COMPLETED. 

LOCAL GOVERNMENT INFORMATION 

Date of Application: 

Name of local government:   

Address:   

Contact Person and Title:   

Contact Person’s Phone Number: 

Contact Person’s Fax Number:   

Contact Person’s Email:   

Is the Priority List attached? 

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 

I,                                                                             (Name), the                                                               (Title), on behalf of 

     (Local Government), who being duly sworn do swear that the information given 

herein is true to the best of his/her knowledge and belief.  Local Government swears and certifies that it has read and 

understands the LMIG General Guidelines and Rules and that it has complied with and will comply with the same. 

Local government further swears and certifies that it has read and understands the regulations for the Georgia Planning 

Act of 1989 (O.C.G.A. § 45-12-200, et seq.), Service Delivery Strategy Act (O.C.G.A. § 36-70-20, et seq.), and the Local 

Government Budgets and Audits Act (O.C.G.A. 36-81-7 et seq.) and will comply in full with said provisions. Local 

government further swears and certifies that the roads or sections of roads described and shown on the local government’s 

Project List are dedicated public roads and are part of the Public Road System in said county/city. Local government 

further swears and certifies that it complied with federal and/or state environmental protection laws and at the completion of 

the project(s), it met the match requirements as stated in the Transportation Investment ACT (TIA). 

Further, the local government shall be responsible for any claim, damage, loss or expense that is attributable to negligent acts, 

errors, or omissions related to the designs, drawings, specifications, work and other services furnished by or on behalf 

of the local government pursuant to this Application (“Loss”). To the extent provided by law, the local government further 

agrees to hold harmless and indemnify the DEPARTMENT and the State of Georgia from all suits or claims that may arise 

from said Loss. 
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL 

MAINTENANCE & IMPROVEMENT GRANT (LMIG) 

APPLICATION FOR FISCAL YEAR 20___ 

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 

If the local government fails to comply with these General Guidelines and Rules, or fails to comply with its Application and 

Certification, or fails to cooperate with the auditor(s) or fails to maintain and retain sufficient records, the DEPARTMENT 

may, at its discretion, prohibit the local government from participating in the LMIG program in the future and may pursue any 

available legal remedy to obtain reimbursement of the LMIG funds. Furthermore, if in the estimation of the DEPARTMENT, 

a roadway or bridge shows evidence of failure(s) due to poor workmanship, the use of substandard materials, or the 

failure to follow the required design and construction guidelines as set forth herein, the Department may pursue any available 

legal remedy to obtain reimbursement of the allocated LMIG funds or prohibit local government from participating in the 

LMIG program until such time as corrections are made to address the deficiencies or reimbursement is made.  All projects 

identified on the Project list shall be constructed in accordance with the Department’s Standard Specifications of 

Transportation Systems (Current Edition), Supplemental Specifications (Current Edition), and Special Provisions. 

Local Government: 

E-Verify Number 

(Signature) Sworn to and subscribed before me, 

(Print) This day of , 20 . 

Mayor / Commission Chairperson 

In the presence of: 

(Date) 

LOCAL GOVERNMENT SEAL:

NOTARY PUBLIC 

My Commission Expires:

NOTARY SEAL: 



FY _________ LMIG PROJECT LIST           COUNTY / CITY ___________________________

Road Name Beginning Ending Length 
(Miles)

Description of Work Project Cost Project Let 
Date



 
 
 
 
 
 
 
 
 
 
 
January 12, 2023 
 
GDOT Gainesville District 1 Office 
Attn: Charles R. Arnhart 
1475 Jesse Jewell Pkwy NE 
Suite 100 
Gainesville, GA 30501 
 
Dear Mr. Arnhart: 
 
The City of Dawsonville has completed the application for the FY 2023 LMIG Program.  
The project that the City Council has approved is to soil cement, repave and repair the 
sidewalk on Maple Street South (approximately .62 miles), starting at Route 53 and 
ending at the end of Maple Street South. This project is anticipated to cost $500,000.00 
and is intended to start in FY 2024.  We respectfully request to rollover the FY 2023 
funding to combine with future funding for this project.      

 
The status our LMIG funding for the last two (2) fiscal years is as follows: 
 

• FY 2021 & FY 2022 – Combined funding; 100% complete.  Statement of Final 
Project Expenditures has been submitted. 

 

 
Please do not hesitate to contact the office if anything further is required. 
 
Sincerely, 
 
 
 
Mike Eason 
Mayor 
 
ME:bab 
 
 





                                           
 

 

    
     SUBJECT:    APPROVE AND SET QUALIFYING FEES FOR THE 2023 MUNICIPAL ELECTION        

   
     CITY COUNCIL MEETING DATE:  01/12/2023   
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 

TO SET THE QUALIFYING FEE FOR MAYOR, COUNCILMEMBER POST #1 AND POST #3 FOR 
THE 2023 ELECTION  
 

• MAYOR QUALIFING FEE IS $417.00 
• COUNCILMEMBER QUALIFYING FEE IS $227.00 

 
 

 

     HISTORY/ FACTS / ISSUES: 
 

   QUALIFYING FEES ARE REQUIRED BY O.C.G.A. § 21-2-131 (1)(A) TO BE SET AND PUBLISHED PRIOR 
TO FEBRUARY 1 AND CALCULATED USING 3% OF PRIOR YEAR GROSS SALARIES      

   THE ACTUAL DAYS AND HOURS OF THE QUALIFYING PERIOD WILL BE SET BY THE ELECTIONS 
SUPERINTENDENT BUT WILL OCCUR DURING THE WEEK OF AUGUST 21, 2023 

 
 

     OPTIONS: 
     
   APPROVE, AMEND, DENY  
 
 

     RECOMMENDED SAMPLE MOTION: 
   
 
 

 
 
 
 

     REQUESTED BY: Beverly Banister, City Clerk_______________ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #   7e     
 

 

 



 
 

 
PUBLIC NOTICE 

 
State of Georgia 
City of Dawsonville 

 
Pursuant to state law, O.C.G.A. § 21-2-131 (1)(A), the 
following qualifying fees were set by the City of Dawsonville 
Mayor and Council during the regular City Council Meeting 
held on January 12, 2023 for the following offices to be 
elected in 2023: 

     
Mayor     $ 417.00 
Council Member Post 1  $ 227.00

 Council Member Post 3  $ 227.00 
     
Qualifying dates and times for the General Election for the 
offices listed above will be announced at a later date. 
 
The General Election for Mayor, Council Member Post #1 
and Council Member Post #3 will be held on November 7, 
2023. 
 
         
       



                                           
 

 

    
     SUBJECT:   APPROVE 2023 DAWSONVILLE HISTORY MUSUEM LEASE 

 
     CITY COUNCIL MEETING DATE:  01/12/2023    
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 
 

    TO REQUEST APPROVAL FOR THE 2023 DAWSONVILLE HISTORY MUSEUM LEASE         
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

• LEASE INCLUDES AN INCREASE TO $1,000.00 PER MONTH FOR BASE RENT; ALL 
OTHER ASPECTS OF THE LEASE REMAIN THE SAME 
 
 

 
   
 

     OPTIONS: 
 

APPROVE AS PRESENTED 
 
 

     RECOMMENDED SAMPLE MOTION: 
   
    
 
 

 
 

     REQUESTED BY: Bob Bolz, City Manager______ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #   7f     
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 LEASE AGREEMENT 

This Lease agreement (“Lease”) is entered into effective the 1st day of January, 

2023 by and between THE CITY OF DAWSONVILLE, a Georgia municipal 

corporation, whose address is 415 Hwy. 53 East, Suite 100, Dawsonville, Georgia 30534 

(“Lessor”) and DAWSONVILLE HISTORY MUSEUM, INC., a Georgia non-profit 

corporation d/b/a Georgia Racing Hall of Fame, (“Lessee”), whose address is 415 Hwy. 

53 East, Suite 110, Dawsonville, Georgia 30534. 

WITNESSETH: 

WHEREAS, the Lessor owns and operates certain property and facilities 

(“Premises”) located at 415 Hwy. 53 East, Dawsonville, Georgia 30534, which is known as 

the City Hall/Dawsonville Municipal Complex; and 

WHEREAS, the Premises includes several tenant spaces, including a museum and 

a retail/manufacturing space, of which the museum space is available for lease and 

suitable for Lessee’s use; and 

WHEREAS, the Lessor desires to lease the museum space, as fully depicted in 

Exhibit “A” attached hereto and fully incorporated herein (“Museum Space”), to Lessee 

for the operation by Lessee of the Georgia Racing Hall of Fame, which will be in general 

open to the public, pursuant to the terms and conditions of the City Lease. 

NOW THEREFORE, for and in consideration of the mutual covenants and 

obligations set forth herein and in consideration of One Dollar ($1.00) and other good 

and valuable consideration mutually exchanged this date between parties hereto, the 

receipt and adequacy of which is hereby acknowledged, the parties hereby agree as 

follows: 

1. Premises and Use. Lessee shall be permitted to occupy and utilize the areas of 
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the Premises depicted in Exhibit A, otherwise known as the Museum Space, for the 

purpose of operating the Georgia Racing Hall of Fame Museum, which shall be open to 

the public and maintain business hours as deemed appropriate by Lessee, so long as, such 

operations do not materially interfere with the business and operations of the City of 

Dawsonville.  Notwithstanding anything to the contrary herein, the Lessor shall be 

permitted at no cost to Lessor to use the Alleyway, Men’s and Women’s Bathrooms and 

the Conference Room depicted upon Exhibit A for City sponsored events so long as said 

use does not materially interfere with the Lessee’s reasonable use of these areas.   If grant 

funding becomes available, the parties agree to negotiate in good faith to (a) increase the 

leased space to the Lessee, and (b) account for any loss in income occasioned by the City 

as a result of the necessary modifications of other leases. 

2. Lease Term. This Lease shall commence on January 1, 2023, for the period of 

twelve months (“Lease Term”) terminating on December 31, 2023. The Lease Term is 

NOT subject to an automatic renewal.  

3. Rent. Lessee covenants and agrees to pay Lessor a rent amount as rent for the 

Museum Space during the Lease Term which will be as follows:  

A. Lessee will pay to Lessor Base Rent in the amount of $1,000.00 (One Thousand 

and no/100 dollars) per month for the Museum Space.  Rent will be due and 

payable by the 5th day of every month, and if not actually received by the City by 

the 10th of the month the rental payment shall be late. For any late payment 

received after the 10th of the month Lessee shall pay to the City a 5% penalty. 

Penalty payment shall be due immediately and must be included with payment of 

past due rent. 

B.  Lessee will pay to Lessor Percentage Rent in such amount as is determined by 
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subtracting the cost of retail purchases and donations from gross receipts from 

museum operations and multiplying that difference by 15% (fifteen percent).  

Percentage rent is capped each year at the amount that is paid by the City to an 

independent contractor for the purpose of providing management to the 

Dawsonville History Museum, plus the cost of any liability insurance coverage for 

such person.  Percentage rent may be summarized by the following formula: 

(Gross Receipts – (Cost of Retail Purchases + Donations)) * 15% = Percentage Rent 

 

Cost of retail purchases shall mean the funds expended by Lessee for products 

which Lessee resells in order to generate revenue including memorabilia, 

souvenirs, clothing, hats, and similar such items. 

C.  The payments referred to in Paragraph 4, Subparagraphs A and B shall be 

collectively referred to as “Rent.”  Rent will be due and payable by the 5th day of 

every month, and if not actually received by the City by the 10th of the month the 

rental payment shall be late. For any late payment received after the 10th of the 

month Lessee shall pay to the City a 5% penalty. Penalty payment shall be due 

immediately and must be included with payment of past due rent. 

4. Parking. Lessee and its employees shall have the right to use the public parking 

spaces or parking areas near or adjacent to the City Hall/Dawsonville Municipal Complex. 

All such parking shall be on a nonexclusive, non-assigned basis. Lessee shall not use or 

permit its employees or invitees to use any spaces which have been specifically reserved 

by Lessor to other tenants or for such other uses as have been designated as being 

restricted to certain uses. Lessee shall at all times comply and cause its employees and 

invitees to comply with any parking rules and regulations as Lessor may from time to time 

https://www.lawinsider.com/clause/parking
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reasonably adopt. At no time will Lessee or its employees use any parking spaces for 

storage or containers of any type or description. At no time will Lessee, its employees, or 

its customers use areas not specifically designated for parking as parking spots or areas, 

or for storage. Lessor assumes no liability or risk for any damage that may occur to the 

vehicles or other property of Lessee, its employees, customers or others in any parking 

area or common area. 

5. Storage, Store Fronts, and Unpermitted Uses/Activities. Lessee agrees to 

maintain the Museum Space in a clean condition. Lessee agrees to not use the Museum 

Space as a long-term storage facility for items, except in areas specifically designated for 

the purpose of storage, such as closets. Notwithstanding the foregoing, Lessee shall have 

the right to store items necessary for the proper operation of the Museum for a period of 

time not to exceed three (3) business days. However, such storage shall not impede, 

obstruct, or in any way interfere with the normal operations of the City and/or any other 

tenants or visitors to the Premises. At no time will Lessee store any item that is 

unnecessary for the proper operation of its business within the Museum Space or the 

parking area. 

6. Insurance and other charges. Lessee agrees to and shall pay for general 

liability insurance and shall name the Lessor as certificate holder or additional insured 

under the policy of insurance. Lessee shall keep the general liability policy in full force 

and affect for the full Lease Term with coverage in the amount of at least $1 million per 

person / $2 million per occurrence. Lessee is responsible for all other forms of insurance 

(i.e. workers comp, etc.) as may be required by law, except as may be expressly assumed 

by Lessor in writing.  Before holding any events where alcohol is sold or otherwise 

provided to attendees, whether or not it is an event of Lessee or some third party, Lessee 
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shall provide or cause a third party to provide a “liquor liability policy” which policy shall 

likewise name the City as an additional insured, and which shall have coverage limits 

commensurate with this paragraph.   

7. Improvements. To the extent Lessee desires to modify, change or improve the 

Museum Space for Lessee’s intended use, all such costs shall be borne by Lessee, and no 

such costs shall be the responsibility of Lessor. Any plans for modifications or 

improvements must be presented to and approved in writing by Lessor prior to initiation 

of any change, modification or construction. 

City Manager or his designee must preapprove any expense by the Lessee that is 

believed to be incurred by the Lessor.  Lessee will be responsible for any expense they 

initiated without pre-approval from the City. 

8.  Utilization of City Employees and/or City Funds.  Lessee is responsible for 

the charge of utilizing City employees to perform work inside or outside of the museum 

not related to the maintenance of the museum that is the responsibility of the Lessor.  The 

charge for the utilization of City employees will be billed monthly at the rate of $20 per 

hour, per employee during regular business hours and $30 per hour, per employee for 

work performed outside of regular business hours.  Regular business hours are defined as 

Monday through Friday, 8:00 am to 4:30 pm. 

Lessee will be required to request and receive approval for the utilization of City 

Employees from the City Manager or his designee forty-eight hours in advance.  A 

request for utilization of City Employees does not guarantee they will be available.  

9. Utilities. Lessee is responsible for all utilities associated with its occupation and 

use of the Museum Space including, but not limited to, water, sewer, natural gas, and 

electricity. Lessee shall install and maintain any necessary utility meters or sub-meters at 
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Lessee’s expense.  

10.  Office Supplies/Printer.  Lessee is responsible for providing their own 

copier/printer, ink, toner, paper and other related office supplies for their operations. 

11. Garbage/Dumpster Removal Services.  Lessor shall provide access to Lessee 

to the Lessor’s dumpster located on the property adjacent to the Premises for Lessee’s 

normal weekly garbage usage.  Lessee shall not deposit any hazardous substances in the 

dumpster or place any garbage or trash outside of the dumpster at any time.  All garbage 

and trash from Lessee’s use of the Premises shall be hauled to and deposited in the 

dumpster by Lessee on at least a weekly basis.  

12. Pest Control. Lessee, at its cost, shall at all times keep the Premises free of pests. 

Lessor may elect to implement a program of pest control and, in such event, Lessee hereby 

grants Lessor the right to enter the Premises and perform such spraying and/or 

inspections that Lessor deems appropriate, and Lessee shall reimburse Lessor for Lessee's 

share of the cost of such program. If Lessor does not elect to implement a pest control 

program, Lessee shall implement a program of pest control satisfactory to Lessor which 

may include, without limitation, (a) moving any furniture, fixtures, equipment, displays 

or inventory during inspections and spraying by Lessee's exterminator; and (b) 

maintaining the Premises in a clean, trash-free and sanitary condition. Lessee further 

acknowledges that Lessee's exterminator shall, in an environmentally safe way, perform 

inspections and/or spraying at least every month. If Lessee fails to promptly and fully 

comply with this Section, Lessor shall have the right, but not the obligation, to enter the 

Premises to perform such spraying or inspections at Lessee's expense. Performance of 

such work by Lessor shall not constitute a waiver of Lessee’s default in failing to do the 

same and neither shall it entitle Lessee to any damages for any injury or inconvenience 

https://www.lawinsider.com/clause/pest-control
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occasioned thereby nor to any abatement of rent. Lessee shall reimburse Lessor for any 

cost incurred by Lessor pursuant to this Section upon demand therefor. 

13. Security Deposit. Because of the relationship between Lessor and Lessee and 

Lessee’s status as a non-profit corporation operating a museum for the benefit of the 

general public, no Security Deposit shall be required from Lessee for this Lease.   

14. Binding Effect and Severability. The provisions of this Lease shall be binding 

upon and inure to the benefit of both parties and their respective successors and assigns. 

If any provision of this Lease or any application thereof shall be invalid or unenforceable, 

the remainder of this Lease and any other application of such provision shall not be 

affected thereby. 

15. Quiet Enjoyment. Upon due performance by Lessee of its covenants and 

agreements under this Lease, Lessor covenants that Lessee shall and may at all times 

peaceably and quietly have, hold, and enjoy the Museum Space during the Lease Term.  

16. Headings. The Section headings are for convenience and reference only and shall 

not be used to limit or otherwise affect the meaning of any provision of this Lease. 

17. Counterparts. This Lease may be simultaneously executed in two or more 

counterparts, each of which shall be deemed a fully enforceable original but all of which 

together shall constitute one and the same instrument. 

18. Governing law, Venue and Jurisdiction. This Lease shall be construed in 

accordance with and governed by the laws of the State of Georgia. Both parties hereby 

consent to jurisdiction and venue in Dawson County, Georgia in any action brought to 

enforce any provision of this Lease. 

19. Relationship of parties. Lessor and Lessee shall not be considered or deemed 

to be joint venturers or partners and neither shall have the power to bind or obligate the 
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other except as set forth herein.  In the event that Lessor engages a person or entity for 

the purpose of providing management related to Lessee and Lessee’s use of the Museum 

Space, such shall not change the relationship of the parties or anything in this Paragraph 

19.  The foregoing notwithstanding, the continued cooperation between Lessor, Lessee 

and any such individual or entity as determined in Lessor’s discretion is a material term 

of this lease, and the lack of such cooperation may be grounds for termination of this 

Lease Agreement.

20. Default. Lessee shall be in default if it fails to pay any rent or any other obligation 

when due to Lessor or fails to comply with any of the requirements of this Lease applicable 

to Lessee, including but not limited to the requirement to work in conjunction with any 

person or entity engaged by Lessor for management of the Museum Space, compliance 

with which is determined in Lessor’s discretion. In the event Lessee defaults, Lessor may 

terminate this Lease and pursue such remedies as are allowed by law. Included among 

these remedies shall be the right of Lessor to recover all rents owed under the Lease for 

the unexpired portion of the Lease Term. Upon a default and prior to exercising any 

remedy hereunder or allowed by law, Lessor shall provide Lessee written notice of the 

default and of Lessor’s intent to exercise remedies.   Lessee shall communicate within ten 

(10) days following receipt of the notice of default whether or not it intends to cure the 

default.  If Lessee communicates that it intends to cure the default, Lessee shall have 

thirty (30) days from its notice to Lessor to complete its cure, however, so long as Lessee 

is diligently pursuing a cure to its default, Lessor in its discretion may extend the time for 

cure an additional thirty (30) days.  If the default is not cured within the cure period, or 

if Lessee fails to give notice that it intends to cure the default, then Lessor will be 

immediately entitled to take possession of the Museum Space. Lessee waives any further 
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right to notice prior to Lessor pursuing remedies other than those contained herein.  

Lessor shall be in default if it fails to comply with any of the requirements of this Lease 

applicable to Lessor.  The foregoing notwithstanding, in the event a default of the Lessee 

poses or creates an imminent threat to life, health, or poses an immediate risk of 

substantial property damage or destruction, Lessor shall have the ability to immediately 

enter the premises in order to cure any such default.  

21. Construction. All terms used in this Lease, regardless of the number or gender 

in which they are used, shall be deemed and construed to include any other number, 

singular or plural, and by other gender, masculine, feminine, or neuter, as the context or 

sense of this Lease or any section, subsection, or clause herein may require as if such 

terms had been fully and properly written in such number or gender. 

22. Modification. No changes, additions, or interlineations made to this Lease shall 

be binding unless initialed by both parties. 

23. Non-waiver. No delay or failure by either party to exercise any right under this 

Lease, and no partial or single exercise of that right, shall constitute a waiver of that or 

any other right, unless otherwise expressly provided herein. 

24. Time of essence. Time is expressly declared to be of the essence of this Lease. 

25. Entire Agreement. This Lease supersedes all agreements previously made 

between the parties relating to its subject matter. There are no other understandings or 

agreements between them. 

In witness whereof the parties have executed this Lease effective as of the date first above 

written. 
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LESSOR:  LESSEE: 
CITY OF DAWSONVILLE  DAWSONVILLE HISTORY MUSEUM, 

INC.  
 
 
___________________________  ___________________________ 
By: Mike Eason, Mayor  By:     Calvin Byrd, CEO
 





                                           
 

 

    
     SUBJECT:   APPROVE ANNUAL PREVENTIVE MAINTENANCE CONTRACT FOR LIFT 

STATIONS 
 

     CITY COUNCIL MEETING DATE:  01/12/2023   
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 

    TO REQUEST APPROVAL OF THE ANNUAL PREVENTIVE MAINTENANCE CONTRACT FOR 
THE LIFT STATIONS TO PRO PUMP SOLUTIONS, INC IN THE AMOUNT OF $5,690.00 

    
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

• PRO PUMP HAS BEEN SERVICING OUR LIFT STATIONS SINCE 2017 
 

   
 

     OPTIONS: 
 
 
 

     RECOMMENDED SAMPLE MOTION: 
   
 
 

 
 

     REQUESTED BY: Jacob Barr, Utilities Operation Manager______ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #   7g     
 

 

 



 
 

PO Box 127 · Ball Ground · Georgia · 30107 

 

Mr. Jacob Barr          January 6, 2023 
Utilities Department                                                                                                             P220260 
City of Dawsonville 
Dawsonville, GA 30534 
maintenance@dawsonville-ga.gov 
 
RE: Proposal for PM Services 
 City of Dawsonville Lift Stations 
 
Dear Jacob: 
 
Pro Pump Solutions, Inc. (Pro Pump) is pleased to provide you with this proposal for PM services at the 
nine (9) lift stations managed by the City of Dawsonville, as described below. 
 
 
SCOPE OF SERVICES 
 
Pro Pump will supply all vehicles, tools, personnel and labor to provide PM services at the following lift 
stations: 

• Farmington Wood Flygt Duplex 3085    3 HP    230v  3 phase 
• Flat Creek Station Hydromatic Duplex HPG 200-m2-2      1 phase 
• Crown Point  Flygt Duplex 3127  7.5 HP  485imp   
• Gold Creek  Flygt Duplex 3152  23 HP 268imp 460v 3 phase 
• Creek Stone  Flygt Duplex 3152  15 HP  487imp 230v 3 phase 
• Shoal Creek  Flygt Duplex 3201  47 HP   480v 3 phase 
• Burt’s Crossing   Flygt Duplex 3127  41 HP   230v 3 phase 
• Downtown Lift Station Flygt Duplex 3085    3 HP  230v 3 phase 
• Burt’s Creek  Flygt Duplex 3201  47 HP  480v 3 phase 

 
 
TERM AND CONDITIONS 
 
Pro Pump will perform all work during regular business hours and will coordinate the timing of services 
with the City of Dawsonville.  Pro Pump will perform a comprehensive 24-point PM inspection at the lift 
stations listed above and furnish a report detailing our findings.  Should any additional repairs be 
required of the pumps or control systems, Pro Pump will provide to the City of Dawsonville a cost 
estimate for such items prior to undertaking any repairs.   
 
For a 1 Year PM Services Agreement ………………………………………………. $5,690.00 
For a 2 Year PM Services Agreement ………………………………………………. $11,380.00 ($5,690.00/yr.) 
For a 3 Year PM Services Agreement ………………………………………………. $15,363 ($5120.00/yr.) * 
 
(*) A 10% Discount will be applied to the total contract price for a signed 3 Year Agreement.  

mailto:maintenance@dawsonville-ga.gov


 
 

PO Box 127 · Ball Ground · Georgia · 30107 

 
 
Pro Pump Solutions offers manufacturer’s warranty.  All PM service and repair work is backed by Pro 
Pump’s 1-year labor warranty.  This agreement may be terminated by either party with or without cause 
upon 60 days’ written notice.  
 
Terms are Net: 30 Days 
 
PROPOSED:      ACCEPTED: 
PRO PUMP SOLUTIONS, INC.    CITY OF DAWSONVILLE 

Danny Bender                                             By:  ______________________________ 

Danny Bender 
Field Service Supervisor     __________________________________ 

Print Name and Title     
 
        Date:   ____________________________ 
 
 
 
Please indicate the length of service:   1 yr. 2yrs 3yrs 
 
 



                                           
 

 

    
     SUBJECT:                                  EMPLOYEE RECOGNITION_____________  

   
     CITY COUNCIL MEETING DATE:  01/12/2023    
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 

TO RECOGNIZE AND PRESENT THE FOLLOWING:  
 

• SERVICE AWARDS FOR JANUARY 2023 
• DECEMBER 2022 EMPLOYEE OF THE MONTH  
• EMPLOYEE OF THE FOURTH QUARTER 
• EMPLOYEE OF THE YEAR 

    
 
 
 

     HISTORY/ FACTS / ISSUES: 
 
 

 
 

     OPTIONS: 
      
 
 

     RECOMMENDED SAMPLE MOTION: 
 
   
 
 

 
 

 
     REQUESTED BY:                 Bob Bolz, City Manager________ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #    8    
 

 

 



                                           
 

 

SUBJECT:                                               ZA-C2300046 _______________________ 
 

CITY COUNCIL MEETING DATE:  JANUARY 12, 2023         
 

 

BUDGET INFORMATION:    GL ACCOUNT #_______________________________________ 

 Funds Available from: _____ Annual Budget: _____ Capital Budget: Other________  
 Budget Amendment Request from Reserve: _____ Enterprise Fund: _____General Fund 

 

 

PURPOSE FOR REQUEST: PUBLIC HEARING  
 
EASTWOOD HOMES OF GEORGIA, LLC HAS PETITIONED A CHANGE OF ZONING CONDITION FOR TMP 082 
021; LOCATED AT 592 HWY 53 WEST, WITH A CITY ZONING OF RPC (RESIDENTIAL PLANNED 
COMMUNITY).  APPLICANT IS REQUESTING A REMOVAL OF STIPULATION 1A AND 1B OF ZA-C9-00004 
PERTAINING TO HOUSING FOR OLDER PERSONS ACT (FIFTY-FIVE (55) YEARS OF AGE OR OLDER).  PUBLIC 
HEARING DATES:  PLANNING COMMISSION ON NOVEMBER 14, 2022, AND CITY COUNCIL ON DECEMBER 
5, 2022.  CITY COUNCIL FOR A DECISION ON DECEMBER 19, 2022.  PC POSTPONED PUBLIC HEARING UNTIL 
MONDAY, DECEMBER 12, 2022.  CC POSTPONED THE PUBLIC HEARING UNTIL THURSDAY, JANUARY 12, 
2023.  
 
 

HISTORY/ FACTS / ISSUES: 
• PROPERTY IS IN POST 1 CITY COUNCIL MEMBER CALEB PHILLIPS DISTRICT.  
• VACANT WITH EXISTING RESIDENTIAL STRUCTURES. 
• APPLICANT IS REQUESTING TO REMOVAL OF STIPULATION 1A AND 1B OF ZA-C9-00004 PERTAINING 

TO HOUSING FOR OLDER PERSON ACT (FIFTY-FIVE (55) YEARS OF AGE OR OLDER.  REZONE PROPERTY 
FROM R1 DISTRICT (RESTRICTED SINGLE FAMILY RESIDENTIAL DISTRICT) TO R6 DISTRICT (MULTIPLE-
FAMILY RESIDENTIAL DISTRICT). 

• REVISED SITE PLAN IS PROPOSING 90 HOMES (PREVIOUSLY APPROVED PLAN ALLOWED 140 
ATTACHED UNITES; 23 QUADS AND 48 TOWNHOMES). 

• ALL HOMES WILL HAVE A MINIMUM OF 1800 SQ FT OF HEATED SPACE WITH 2 CAR GARAGE.  
• PROPOSED DENSITY IS 2.34 UNITS/ACRE VS. PREVIOUSLY APPROVED DENSITY OF 3.6 UNITS/ACRE.  
• THE PLANNING COMMISSION, APPROVED WITH STIPULATIONS (ATTACHED) ON MONDAY, 

DECEMBER 12, 2022. (ATTACHED). 
________________________________________________________________________________________ 
 

OPTIONS:  
 

________________________________________________________________________________________ 
 

RECOMMENDED SAMPLE MOTION: 
 
 
 

DEPARTMENT:  Planning and Zoning_____________________________________________________ 
 
REQUESTED BY: Harmit Bedi______________________________________________________ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM # 9 
 









































                                           
 

 

SUBJECT:                                                  CU - 0322018 ___________ 
 

CITY COUNCIL MEETING DATE:  JANUARY 12, 2023         
 

 

BUDGET INFORMATION:    GL ACCOUNT #_______________________________________ 

 Funds Available from: _____ Annual Budget: _____ Capital Budget: Other________  
 Budget Amendment Request from Reserve: _____ Enterprise Fund: _____General Fund 

 

 

PURPOSE FOR REQUEST:  
 
SEDGE WREN, LLC IS REQUESTING TO EXTEND THE TERM OF THE APPROVED CONDITIONAL USE PERMIT 
TO APRIL 23, 2023.   
 
HISTORY/ FACTS / ISSUES: 
• PROPERTY IS IN POST 1 CITY COUNCIL MEMBER CALEB PHILLIPS DISTRICT.  
• PROPERTY LOCATION: 11 MARIE DRIVE; 10.552 ACRES (VACANT LAND). 
• HIGHWAY BUSINESS ZONING. 
• PROPOSED USE IS MINI-STORAGE FACILITY, CLIMATE-CONTROLLED STORAGE FACILITY, OUTDOOR 

COVERED PARKING SPACES, AND NON-CLIMATE-CONTROLLED STORAGE. 
• CONDITIONAL USE PERMIT APPROVED ON APRIL 23, 2018. 
• CONDITIONAL USE PERMIT EXPIRED ON APRIL 22, 2020. THE APPLICANT HAD 24 MONTHS, FROM 

THE APPROVAL DATE TO ACT ON THE PERMIT.  
________________________________________________________________________________________ 
 

OPTIONS:  
________________________________________________________________________________________ 

 

RECOMMENDED SAMPLE MOTION: 
 

 
 

DEPARTMENT:  Planning and Zoning_____________________________________________________ 
 
REQUESTED BY: Harmit Bedi______________________________________________________ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM # 10 
 





















                                           
 

 

    
     SUBJECT:   BIDS - VEHICLE PURCHASES  

 
     CITY COUNCIL MEETING DATE:  01/12/2023   
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
      

     TO REQUEST APPROVAL FOR THE PURCHASE OF TWO 2023 CHEVROLET 2500 SILVERADOS IN 
THE AMOUNT OF $49,072.00 EACH AND ONE 2023 CHEVROLET 1500 SILVERADO, 4WD, SHORT 
CREW IN THE AMOUNT OF $50,527.00 

 
      FUNDING SOURCE(S):  FY 2023 ENTERPRISE BUDGET, SPLOST VI AND SPLOST VII      
 

 

     HISTORY/ FACTS / ISSUES: 
 

     THE FOLLOWING BIDS WERE OBTAINED FROM: 
• JOHN MEGEL CHEVROLET  $49,072.00 (2500 SILVERADO) 
• JOHN MEGEL CHEVROLET  $50,527.00 (1500 SILVERADO) 

      THE BIDS BELOW WERE OBTAINED BUT WE CANNOT ORDER OR GET THE VEHICLES 
• ED VOYLES DODGE   $52,089.00 (2500 TRADESMAN) 
• ED VOYLES DODGE   $55,153.00 (1500 BIGHORN) 

COULD NOT OBTAIN BIDS FROM FORD; THEY CANNOT CURRENTLY ORDER ANY NEW 
VEHICLES      

   
 

     OPTIONS: 
 
    APPROVE, DENY OR TABLE 
 
 

     RECOMMENDED SAMPLE MOTION: 
   
   STAFF RECOMMENDS APPROVAL OF NEW VEHICLE PURCHASES 
 
   

     REQUESTED BY: Jacob Barr, Utilities Operation Manager and  
Trampas Hansard, Public Works Director______ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #   11   
 

 

 























                                           
 

 

SUBJECT:  RESOLUTION NO. R2023-01: FUNDS FOR HISTORIC RESOURCE SURVEY___________ 
 

CITY COUNCIL MEETING DATE:  JANUARY 12, 2023         
 

 

BUDGET INFORMATION:    GL ACCOUNT #_______________________________________ 

 Funds Available from: _____ Annual Budget: _____ Capital Budget: Other________  
 Budget Amendment Request from Reserve: _____ Enterprise Fund: _____General Fund 

 

 

PURPOSE FOR REQUEST:  
 
APPROVAL OF RESOLUTION #R2023-01 OF THE CITY OF DAWSONVILLE TO APPLY FOR A HISTORICAL 
SURVEY GRANT FUNDS 
 

 
 
HISTORY/ FACTS / ISSUES: 

• HISTORIC PRESERVATION DIVISION RECOMMENDS HISTORIC RESOURCE SURVEYS BE 
DONE EVERY 10-15 YEARS.  

• DAWSONVILLE LAST SURVEY WAS COMPLETED IN 1991. 
• THE SURVEY CONDUCTED IN 2016 WAS NOT COMPLETED TO THE STANDARDS OF THE 

CLG PROGRAM. 
________________________________________________________________________________________ 
 

OPTIONS:  
 
 
 

________________________________________________________________________________________ 
 

RECOMMENDED SAMPLE MOTION: 
 
 
 

 
 

DEPARTMENT:  Planning and Zoning_____________________________________________________ 
 
REQUESTED BY: Harmit Bedi______________________________________________________ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM # 12 
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RESOLUTION R2023-01 
 
 

A RESOLUTION OF THE CITY OF DAWSONVILLE  
TO APPLY FOR A HISTORICAL SURVEY GRANT FUNDS 

 

 

 WHEREAS, in every case, it is the intention of the City of Dawsonville to develop 
opportunities for the public good and general welfare of the citizens of Dawsonville and the State 
of Georgia; and  
 
 WHEREAS, the proposed historical survey project will provide benefits to residents of 
the City of Dawsonville and will assist in maintaining its Certified Local Government (CLG) 
status as well as identifying the historic resources that contribute to the character of the City; and  
 

WHEREAS, the project will benefit historic preservation and tourism; and  
 
WHEREAS, the financing of 60% of the project through the Historic Preservation Fund 

is critical to adequately addressing the needs of the survey; and  
 
WHEREAS, the City of Dawsonville commits to funding 40% of the project if the 

funding is awarded; and  
 
 BE IT THEREFORE RESOLVED that the City of Dawsonville will seek 2023 
Historic Preservation Funds from the Georgia Department of Natural Resources, Historic 
Preservation Division as a necessary funding component for this project 
 
 
 THIS RESOLUTION was passed by a vote of _____to_____at a regular meeting of the 
Mayor and Council on January 12, 2023. 
 

 

MAYOR AND DAWSONVILLE CITY COUNCIL 
 

 
By:        

       Mike Eason, Mayor 
 

       
Caleb Phillips, Councilmember Post 1 

 
             
       William Illg, Councilmember Post 2 
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       John Walden, Councilmember Post 3 
 
             
       Mark French, Councilmember Post 4 
 
 
ATTEST: 
 
 
       
Beverly A. Banister, City Clerk  





  SUBJECT:   MODIFICATION REQUEST FOR MUSEUM ENTRANCE 

     CITY COUNCIL MEETING DATE:  01/12/2023  

     BUDGET INFORMATION:    GL ACCOUNT # 

 Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 

     PURPOSE FOR REQUEST: 
TO PRESENT A REQUEST FROM THE LESSEE OF THE DAWSONVILLE HISTORY 

MUSEUM TO MODIFY THE FRONT ENTRANCE AS PER THE LEASE REQUIREMENTS 

     HISTORY/ FACTS / ISSUES: 
• PRESENTATION BY CINDY ELLIOTT
• DETAILS ON MODIFICATION WILL BE PROVIDED AT THE MEETING

     OPTIONS: 

     RECOMMENDED SAMPLE MOTION: 

     REQUESTED BY: Bob Bolz, City Manager____ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR 

     AG ENDA ITEM #   13 



      

  SUBJECT:   2022 DAWSONVILLE HISTORY MUSEUM ANNUAL REPORT 

     CITY COUNCIL MEETING DATE:  01/12/2023  

     BUDGET INFORMATION:    GL ACCOUNT # 

 Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 

     PURPOSE FOR REQUEST: 
    TO PROVIDE THE ANNUAL REPORT FOR 2022 ON THE DAWSONVILLE HISTORY MUSEUM 

PRESENTED BY CINDY ELLIOTT 

     HISTORY/ FACTS / ISSUES: 

     OPTIONS: 

     RECOMMENDED SAMPLE MOTION: 

     REQUESTED BY: Bob Bolz, City Manager____ 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR 

AGENDA ITEM #   14 



                                           
 

 

    
     SUBJECT:                       STAFF REPORT: CITY MANAGER    

 
     CITY COUNCIL MEETING DATE:  01/12/2023     
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #  NA      

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 
     TO PROVIDE PROJECT UPDATES  

 
 
 

     HISTORY/ FACTS / ISSUES: 
 

 
    SEE ATTACHED OUTLINE  
     
 
 

     OPTIONS: 
 
      
      
 
 
 

     RECOMMENDED SAMPLE MOTION: 
 
 
 
 
 

 
 

     REQUESTED BY:  Bob Bolz, City Manager    

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #     15     
 

 

 



CITY MANAGER REPORT 

 PREPARED JANUARY 4, 2023, FOR JANUARY 12, 2023 MEETING 

 
Mother Nature Challenges: The record-breaking winter weather has been a great concern all week as both the 
Utility and Public Works Departments responded to the effects of sustained cold, sustained high and gusty winds and 
two chances of frozen precipitation. Public Works staff put brine on the road in preparation for two winter precipitation 
events, including the dusting of snow we received 12/26-27. They responded to a burst water line in the women’s 
side of the Main Street Park rest room as well as some downed trees due to high winds for a total of 30 manhours 
beyond regularly scheduled work. The Utility Department was especially challenged with cold temperatures requiring 
special attention to all the water wells that included a power outage at well #111, attention to lift stations, wastewater 
ponds, daily manual cleanout of the bar screen at the WWTP, all in sub-freezing weather. They handled over 129 
phone calls about burst lines cutting the water off to over 35 residences and over 15 commercial properties. On 
Christmas night the entire department responded until almost 11 PM to a low water alarm at the water tower near the 
cemetery. This required searching all city water lines and customers for unreported burst waterlines that were 
draining water. Gold Creek Foods had a burst 2” line and there were additional leaks found the care home on 
Memory Lane and numerous residences. Many residents were out of town and either we could see water pouring out 
from residences, calls to/from 911, or neighbors reported problems. Our new water meter system was a great help, 
but it only downloads every 24-hours and due to this weather cycle, that wasn’t frequent enough. Commercial 
properties that were impacted by burst lines in addition to those above, included, United Community Bank, BOE 
Professional Development Center, BOE board annex on Allen Street, BOE Field House on Allen Street, Fajita Grill, 
county offices at the Fouts Building, county courthouse, and others. A total of about 87 hours beyond regularly 
scheduled work was required. Kudos to all these dedicated employees that left their own homes, some with weather-
related problems of their own, to take care of our customers. That is the kind of staff the city has serving its citizens. 
 
Georgia Racing Hall OF Fame: The cold weather caused water under the Winner’s Circle to expand and push the 
sections of concrete up. While these have settled, we are seeking bids to remove all the concrete, add appropriate 
electrical needs, and replace the area as one poured concrete section. The use of the distillery and need for rest 
rooms to serve that specific area are being reviewed with staff, Cindy Elliott, and Jericho Design. We anticipate 
installing some new form of front doors that will allow cars to go in and out of the museum front so as not to need 
access to or through the distillery area. We are also evaluating rest room needs related to the distillery space. 

Key Card System: The key card system installation is currently underway.  

Downtown Strategic Plan Grant from ARC: The RFP has been released and posted on several outlets including 
the state procurement registry. It will be posted for 30-days.  
 
Distillery Update: Cheryl Woods has almost finished removal and clean-up of the property and the final walk-thru is 
scheduled for January 6th. We are working with Cindy Elliott and Jericho Designs to ascertain the most efficient way 
for a new vendor to have rest room access.  
 
Water Meter Upgrade: This project is complete and went live. The first day we identified and were able to let 16 
residents know about leak problem. The daily downloads identify leaks and enable us to alert the customers so 
problems can be resolved. 



New Well, #112: We received bids and can report that Prime Pump had the lowest bid at $79,600.00 to drill the well. 
This is a bit lower than we anticipated. We will recommend to the City Council to award this bid. Once the well is 
approved, drilled and we know what the water flow rate is, we can then put the filter/pump system out to bid. 

Governor’s Office of Planning & Budget Grant for Water System Infrastructure due to Population Increase: 
No news on the grant we applied for offered by the Governor’s Office of OPD that can be awarded to municipalities 
experiencing significant population increases. The grant request totaled $1,154,720.00 and would be used to cover 
the cost of drilling and setting up operation of the new well. The grant requires a 75-25 match; so, our portion would 
be $285,000.00. We already had budgeted in our Enterprise Fund for the total amount. If awarded, this could 
represent a savings of up to $896,220.00 
 
Comprehensive Plan: Planning & Zoning Director Harmit Bedi has been spending a good deal of time developing 
and planning this project. He has spoken to each city commission seeking volunteers for the steering committee as 
well as several local citizens. This process should get underway with the first meeting in January.  
 
Impact Fees Study: The Finance Administrator continues to gather information and provide to Georgia Mountain 
Regional Commission for the Impact Fee Study and staff are working to assemble the requested information. 

 
Wastewater Treatment Plant: We await comments from USDA with regards to the package Turnipseed Engineering 
submitted for their permitting process and funding consideration. The project is also currently under EPD permitting 
review. 
 
Deputy Program with Sheriff’s Office: Deputy Jacob Champion has returned to his regular schedule which 
includes work every other weekend. They have hired our second officer, Corey Reemer, who continue his FTO 
program with Champion starting January 11th. 

Moonshine Festival & Annual Christmas Tree Lighting Special Event: AAR’s are scheduled with all respective 
parties for these two major events this month. 

Main Street Park Projects: 
 

• Disc Golf: Signs and maps have been installed. 
 

• Basketball Court & Pickleball Courts:  Bids for the grading portion of this project are to be opened 
December 6th with bids for just the grading, not court construction, ranging from $134,250.00 to 
$186,370.00. We are researching other option before making a recommendation to the City Council, 
including grading to a lessor standard. 

 
• Sidewalk to Main Street Park from Care Facility: This project is complete. Much thanks to the Civitan 

Club for financing a portion of this addition. 
 

• Shade: Staff continue researching shade for various locations in the park.  
 

• Skate Park Expansion: Staff are estimating cost for expansion of this amenity. 
  

• Small Bathroom between Shelter #3 and Skate Park/Court Area: We are working identify a modular rest 
room that can be set on site after grading and hooked up to utilities.  



 
• Stage: Staff are researching the purchase of a hydraulic, mobile stage, similar to what we used at the tree 

lighting event. Since it is portable it can be set up and taken down in a few hours. This idea is opposed to an 
amphitheater. Our concerns for an amphitheater include cost, additionally facility would sit outside, weather, 
and possibly get vandalized. As we develop more research, we will present pros, cons, and a 
recommendation soon.  

 
• Dog Park: Eagle Scout candidate Palmer Hartley has finished his project complete with obstacles for the 

dogs, signage, and an entry way. The sidewalk is complete and landscape work will start as soon as the 
ground dries out.  

 
• Bridge & Trail to Library: EPD approved a culvert at the location where the bridge was to be constructed 

connecting Main Street Park to the library via walkway. The IGA was approved by the BOC on October 6th. 
 

• Geocaching Site: Geocaching is a sport that is growing in popularity. There has existed a cache at the 
GRHOF for years. We have been approached by a volunteer geocaching enthusiast that wants to install and 
will maintain three sites, one in Main Street Park, one at the Dog Park, and one at Wallace Park. Staff have 
met with her, and we are awaiting her official proposal. 
 

• Splash Pad: Research into the possibility of adding this amenity is underway. I will attach some 3-D 
renderings for four pads with cost estimates. These are for flow-through water not recycled. 

 
Old Cemetery to National Register of Historic Places: Pre-pandemic, the city was working on getting the 
cemetery listed on the National Register of Historic Places. The process got put on hold due to the pandemic. Staff 
are working with Joe Rothwell at Georgia Mountain Regional Commission and have restarted this project. 
 
Leak Adjustments:  Leak Adjustment this month - 5. 

Water $430.58   Sewer $670.27    Total $1,100.85 

Calendar YTD     $17,794.09 

With regards to leak adjustments, we expect an incredibly high number after the multiple days of subfreezing 
weather. We are already getting requests for leak adjustments, and we haven’t even billed the customers yet. 

Also, there has been a rash of allegedly neighbors or youths running through several neighborhoods and turning 
people’s water hoses on. Staff do not think this qualifies as a leak adjustment. We are telling homeowners to reach 
out to the Dawson County Sheriff’s Office, as we have, to seek help with this problem. Perhaps put cameras on their 
property, cut offs or locks on their spigots, etc. 



                                           
 

 

    
     SUBJECT:                       STAFF REPORT: FINANCE ADMINISTRATOR    

 
     CITY COUNCIL MEETING DATE:  01/12/2023      
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #  NA      

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 
     TO PRESENT FUND BALANCE AND ACTIVITY THROUGH DECEMBER 31, 2022 

 
 

 
 

     HISTORY/ FACTS / ISSUES: 
 

 
    SEE ATTACHED FINANCIAL REPORTS  
     
 
 

     OPTIONS: 
 
      
      
 
 
 

     RECOMMENDED SAMPLE MOTION: 
 
 
 
 
 

 
 

     REQUESTED BY:  Robin Gazaway, Finance Administrator    

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #  16   
 

 

 



CITY OF DAWSONVILLE, GEORGIA
GENERAL FUND

July 1, 2022 - December 31, 2022

50%

Budget Actual Percentage
REVENUES
      Taxes 2,163,050$       1,217,567$       56.29%
      Licenses and permits 91,900              60,865              66.23%
      Intergovernmental revenues 6,000                -                   0.00%
      Fees 256,975            58,494              22.76%
      Other 796,326            102,596            12.88%

               Total revenues 3,314,251         1,439,522         43.43%

EXPENDITURES
   Department:
      Council 134,400            61,152              45.50%
      Mayor 22,860              8,336                36.47%
      Elections 15,000              -                   0.00%
      Administration 1,769,862         1,001,027         56.56%
      City Hall building 163,694            63,366              38.71%
      Animal control 1,536                100                   6.51%
      Roads 584,363            340,933            58.34%
      Parks 65,528              63,143              96.36%
      Planning and zoning 440,008            239,595            54.45%
      Economic development 117,000            6,000                5.13%

 
               Total expenditures 3,314,251         1,783,652         53.82%

TOTAL REVENUES OVER EXPENDITURES (344,130)          

      Transfer in From Reserves 344,130            

NET CHANGE IN FUND BALANCE -                   



CITY OF DAWSONVILLE, GEORGIA
WATER, SEWER, AND GARBAGE FUND

July 1, 2022 - December 31, 2022

Budget Actual Percentage
REVENUES
       Water fees 800,000$        399,004$        49.88%
       Sewer fees 900,000          464,608          51.62%
       Garbage fees 230,200          123,039          53.45%
       Miscellaneous 357,683          202,194          56.53%

               
               Total revenues 2,287,883       1,188,845       51.96%

EXPENDITURES
        Depreciation 574,000          253,665          44.19%
        Garbage service 230,200          105,908          46.01%
        Group insurance 164,000          79,732            48.62%
        Insurance -                  455                 #DIV/0!
        Interest 87,450            35,033            40.06%
        Payroll taxes 31,000            15,410            49.71%
        Professional 193,000          191,813          99.38%
        Miscellaneous 149,311          53,493            35.83%
        Repairs/supplies 229,000          87,921            38.39%
        Retirement 24,000            12,214            50.89%
        Salaries 355,672          205,865          57.88%
        Technical services 77,000            44,351            57.60%
        Utilities 173,250          76,163            43.96%

               Total expenditures 2,287,883       1,162,023       50.79%

INCOME (LOSS) 26,822            



CITY OF DAWSONVILLE, GEORGIA
SPLOST VI

July 1, 2022 - December 31, 2022

SPLOST VI
Budget Actual Percentage

REVENUES
       Taxes -                   -                   #DIV/0!
       Interest 100                   366                   366.00%
       Other 42,900              -                   0.00%

               Total revenues 43,000              366                   0.85%

EXPENDITURES (Capital Outlays)
       City hall acquisition -                   -                   #DIV/0!
       Roads and sidewalks -                   #DIV/0!
       Public works equipment - roads -                   72,538              0.00%
       Sewer projects -                   -                   0.00%
       Public works equipment - sewer 34,000              -                   0.00%
       Water projects -                   -                   0.00%
       Public works equipment - water -                   -                   0.00%
       Farmers market 9,000                4,500                50.00%
       Parks and recreation -                   -                   0.00%

               Total expenditures 43,000              77,038              179.16%

TOTAL REVENUES OVER EXPENDITURES (76,672)            

      Transfer in From Reserves 76,672              
 

NET CHANGE IN FUND BALANCE -                   



CITY OF DAWSONVILLE, GEORGIA
SPLOST VII

July 1, 2022 - December 31, 2022

SPLOST VII
Budget Actual Percentage

REVENUES
       Taxes 1,599,900         572,804            35.80%
       Interest 100                   2,901                2901.00%
       Other -                   -                   0.00%

               Total revenues 1,600,000         575,705            35.98%

EXPENDITURES (Capital Outlays)
       City hall acquisition -                   -                   #DIV/0!
       Roads and sidewalks -                   -                   #DIV/0!
       Public works equipment - roads -                   -                   0.00%
       Land Acq. / Downtown 789,000            689,000            0.00%
       Public works equipment - sewer -                   -                   0.00%
       Water projects/Sewer Projects 677,000            -                   0.00%
       Public works equipment - water 34,000              -                   0.00%
       Farmers market -                   -                   #DIV/0!
       Parks and recreation 100,000            7,154                0.00%

               Total expenditures 1,600,000         696,154            43.51%

TOTAL REVENUES OVER EXPENDITURES (120,449)          

      Transfer in From Reserves 120,449            
 

NET CHANGE IN FUND BALANCE -                   
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