MINUTES
CITY COUNCIL SPECIAL CALLED MEETING
G.L. Gilleland Council Chambers on 2" Floor
Monday, October 23, 2023
5:15 P.M.

. CALL TO ORDER: Mayor Pro-Tem Walden called the meeting to order at 5:15 pm.

ROLL CALL: Present were Councilmember William Illlg, Counciimember Mark French,
Councilmember Caleb Phillips, City Attorney Kevin Tallant, City Manager Bob Bolz, City Clerk Beverly
Banister, Public Works Director Trampas Hansard, Utility Director Jacob Barr, Planning Director
Jameson Kinley, Finance Director Robin Gazaway and Director of Downtown Development Amanda

Edmondson.
INVOCATION AND PLEDGE: Invocation and pledge were led by Councilmember llig.

4. APPROVAL OF THE AGENDA: Motion to approve the agenda as presented made by M. French;

second by W. lllg. Vote carried unanimously in favor.

PUBLIC INPUT: None

RESOLUTION NO. R2023-06: ADOPTION OF THE CITY OF DAWSONVILLE 2023
COMPREHENSIVE PLAN: Motion to approve Resolution R2023-06 to adopt the Comprehensive
Plan Update made by W. lllg; second by C. Phillips. Vote carried unanimously in favor. (Exhibit “A”)

2023-2024 HEALTH INSURANCE: Motion to approve Aetna Option #2 for the 2023-2024 Health
Insurance benefits made by W. lllg; second by M. French. Vote carried unanimously in favor. (Exhibit
IIB”)

APPROVE CONSULTANT TO CONDUCT A HISTORIC RESOURCE SURVEY: Motion to award

the Historic Resource Survey RFP to WLA Studio in the amount of $9,989 to be paid out of the FY
2024 budget made by C. Phillips; second by M. French. Vote carried unanimously in favor.

'JOURNMENT:

At 5:25 p.m. a motion to adjourn the meeting was made by W. lllg second by M. French. Vote carried
unanimously in favor.

Approved this 61" day of November 2023

By: CITY OF DAWSONVILLE
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RESOLUTION R2023-06

ADOPTING THE CITY OF DAWSONVILLE
COMPREHENSIVE PLAN

WHEREAS, The City of Dawsonville has prepared a comprehensive plan update, and said plan
has been approved by the Georgia Department of Community Affairs as having met the
minimum planning standards of the Georgia Planning Act of 1989; and

WHEREAS, The Dawsonville City Council recognizes the value of having a coordinated
overview of the problems, needs and opportunities growth and change will create. The City
Council further recognizes that the Comprehensive Plan is not a final and absolute answer to all
of the many matters of policies, programs, and facilitics contained therein. Constant community
change, further identification of needs, more detailed planning, limitations of resources, and
other changing conditions undoubtedly will requirc periodic review of the Plan’s objcctives.
Therefore, it is essential that the plan be systematically re-evaluated and updated at regular
intervals to reflect major changes that have a bearing on the city’s development objectives.

Now, therefore, BE IT RESOLVED, and IT IS HEREBY RESOLVED, by the Dawsonville City
Council, that the City of Dawsonville Comprehensive Plan 2023 is hereby adopted, along with
accompanying, maps, policies, goals, objectives, strategies, and programs, as a general guide for
the future growth, change and development in Dawsonville, Georgia.

SO ADOPTED AND RESOLVED by the City Council of Dawsonville, Georgia, this 2%
dayof  October ,2023.

MAYOR AND DAWSONVILLE CITY COUNCIL

By: Absent
Mike Eason, Mayor

Caleb Phllhps Council Member, Post 1
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1. INTRODUCTION

Dawsonville, Georgia is the civic seat and social center of Dawson County. The City of
Dawsanville was incorporated in 1859 and became the center for county government

perations after the truction of a and jail In 1860, Qver time the local
economy has flourished and struggled with a mostly base, but D ille's
prevalling identity stems from its origins as a haven for the production and trade of moonshine.
The popularity of this era remains with a cultural feslival named after the illegal alcohol, while,
more importantly, the production of fast cars used lo transport moonshine led to the
community's fascinalion wilh auto racing thal survives today within a local museum.

Together with Dawson County, Dawsonville also serves as the southern gateway lo the
Appalachian Mountains and the northem tip of melropolitan Atlanta. The southern terminus of
the Appalachian Trail along with Amicalola Falls State Park and Lodge lie in Dawson
County, which, combined with the abundant reserved forest within the area, has raised the
profile of outdoor recreational activities for locals and tourists alike. However, retail commerce
and industry has grown in the region, as well, as suburban development and population
growth has crept to and beyond the Dawson Counly line. Georgia Highway 400 and an outlet
mall have raised the regional awareness of Dawsonville, and modern technology has helped
permit the once small, rural communily to blossom with polential for true urbanized amenities.

Today lhe city proper remains considerably small but growing rapidly. The 2020 Census
recorded 3,720 residenls. This is up 42% from 2,536 residenls within the city imils according to
the 2010 Census, Dawson County is also growing rapidly, tripling in population betwean 1980
and 2000, The 2020 Census for the county recorded 26,798 and is up 17% from the 2016
populati if of 23,095, M ¢hil ighboring City of Cumming and Forsyth County,
located immediately below Dawson County, has i d in residential size i y as
well over the past twenty years. These trends plus changes in city limits and plans for economic

pi mean that D: le will continue to receive significant pressures to grow and
evolve in the coming decades.
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A, Purpose

The purpose of the 2023 Dawsonville Comprehensive Plan is lo lay oul a road map for the
community's fulure, developed through a very public process of involving community leaders and
stakeholders in making key decisions about the future of the community. The Comprehensive Plan
includes the community’s vision for the future, key issues, and opportunities it chooses to address
during the planning period, and its implementation program for achieving this vision and addressing
the identified issues and opportunities. The Comprehensive Plan is intended to generate local pride
and enthusiasm aboul the fulure of the community, thereby making cilizens wish lo ensure that the
plan is implemented.

Dawsonville starts work on new
comprehensive plan

BV JONMARKEY jravbuy Lo

sneastom Feb 19 2020 Updued Fed 14,2022

fyvmsowen

ity of D s e ) )
243 Commpavbemsive Flan Update Thursaay. Fabruary 9 saw the first meeting of tihe stezring

committes who wil ba working to davelop anew
« ive plan for the city of O,

The 28 member committee reMlects the vide makeupf the =
community and business interests, The group Is made up of long-

ter relative ne g ers.The
commiltee is chalred by Mandy Poveer president of the Davison ‘
county Chamber of Commerce,

Harrit Bedi, Directer, planning & zoning Kiched off the meeting
by outinirg the o

i approach to the task. Each member of the

committee vias ssked to ldentify themsel,es, speak about

thelr connsctians to Dawserilie and brlefly state what they
35 the safiznt ne0s of the community 56ing farvard.

Joe Rothwell, regional planner, with the Georgia Mauntairs Rezlonal Commizsion, managed the batance of
the mesting. He describad In aetall the process that woLld cecur over tha nest several months as the
committee worked to develop the new, réquirea, five-year plan.

"Comprehiensive Plans are guldas for Coordinating ozvelopmant poticies and capital Improvements 10 hatp I

local governments ensure more effident and effective paths to 2chleving thelr respective community sision

Exhibit "Ak
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B. Scope

This document addresses the local planning requirements and community development of
Dawsonville, Georgia. Some consideration has been given lo those areas and political enliies
adjacent lo the city that influence local conditions, but all the cited issues, objectives and
opportunities discussed hereln are solely focused on the City of Dawsonville.

C. Citizen Participation

As a part of the planning process each local government must provide and implement opportunities
1o encourage public participation during the preparation of the comprehensive plan. The purpose of
this is to ensure that citizens and other stakeholders are aware of the planning process, are provided
opportunities to comment on the local plan elements and have adequale access lo the process of
defining the community's vision, values, priorities, goals, policies, and implementalion sirategies.

At a minimum, the public participation program must provide for: adequate notice to keep the public
informed of the emerging plan; opportunities for the public to provide written cormments on the plan;
hold the required public hearings; and provide notice to property owners through advertisements in
the newspaper {legal organ) of the planning effort soicmng participation and comments, In addition,

Dx ille must provide opportunities for public participation through other means and methods
to help articulate a communsly \uslun and develop ‘associated goals and implementation program.

To fulfill this P met thly from January through August 2023 and
held two public rrrutirrgs in July.

D. Required Components

DAWSONVILLE
10RGIA

81230 pm.and 530 pm.

Join Us on
Thursday, July 13,2023
NP —
|

This comprehensive plan serves to meet
the requirements and intent of the Georgia
Depariment  of Community  Affair's
“Minimum Standards and Procedures for
Local Comprehensive Planning,” as
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« Legal authorization for the activity, if applicable.
s Period for initiating and completing the activity.
e Re ible party for ir ing the activity.
.

Estimated cost (if any) of implementing the activity; and
Funding source(s), if applicable.

Lastly, local comprehensive plans in Georgia are now required to include an assessment of
compliance and consideration for the appropriate regional water plans for each community.

Consideration of the Regional Water Plan and the EnWonman!af P.'anmrlg Criteria. During the
process of preparing its ive plan, each ty must review the Regional Water
Plan(s) covering its area and rhe Rales for Environmental Planning Crrtena to determine l.' mere
is need to adapt local ir I or it to address f

of these import. t natural ity must ce.'!.'r‘y that it has considered both the
Regional Water Plan and the Rules for Environmental Planning Criteria when it fransmits the plan
ta the Regional Commission for review.
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amended in 2018, and the Georgla Planning Act of 1988, It is essential that the plan be prepared
in compliance with these rules and guidelines for the City of Dawsonville to maintain its Qualified
Local Government (QLG) status, Further, State law requires that the local government update its
comprehensive plan every five years.

*“The purpose of Minir tandards is o provide a k for the davel
and imph tion of local comprel plans af the local, regional, and state guvammenr.levef
They reflect an important stale interest: healthy and economically vibrant cities and counties are
vital to the state's economic prosperity.”

(1) Community Goals: The purpose of the Community Goals element is to lay out a road map for
the community’s future, developed through a very public process of involving community leaders
and slakeholders in making key decisions about the future of the community. The Community Goals
are the most important part of the plan, for they identify the community's direction for the future, and
are intended to generale local pride and enthusiasm about the future of the community, thereby
leading citizens, and leadership fo act to ensure that the plan is implemented.

The Community Goals must include at least one or a combination of any of the four components
listed below:

(a) General Vision Statement: Include a general statement that paints a picture of what
the communily desires to become, providing a complete description of the development patfems fo
be encouraged within the jurisdiction.

(b} List of Community Goals: Include a listing of the goals the communily seeks o achieve.
Review the suggested community goals in the Supplemental Planning Recommendations for
suggestions.

{c) Commu’nky Palicies: Include any pohctes the local government selects to provide
ongoing g and direction to local g t officials for making decisions consistent with
achieving the Community Goals.

(d) Character Areas and Deﬁn.lng Nanrauve This oplion lays out more specific goals for
the fufu!e of the by areas, districts, or neighborhoods, and may be
prepared using the ided for rhe Lend Usa Element.

(2) Needs and Opportunities: This Is the locally agreed upon list of Needs and Opportunities the
community intends lo address. Each of the needs or opportunities that the communily identifies as
a high priority must be followed-up with ntation in the Ci y
Work Program. The list must be developed by mvalwng community stakeholders in conducting a
SWOT (strengths, weaknesses, opportunities, threats) or similar analysis of the community.

(3) Community Work Program: This element of the comprehensive plan lays out the specific
activities the community plans to undertake during the nex five years to address the priority Needs
and Opportunities, identified TargerAreas (if applicable), or (u achieve pamons of the Community
Goals. This includes any activitie programs, of istrative systems (such
as site plan review, design review, etc.) to be put in place to implement the plan. The Community
Work Program must include the following information for each listed activity:

« Brief description of the aclivity.
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Broadband Internet Access

As communilies move forward the importance of access to reliable and high-speed, high-

capacity internet cc cannot be d. Unserved and und ved areas of
Georgia will not remain ically without internet i as this
technology bacomes the default utility for all manners of communication.

To address this issue in 2018 the Georgia General by d the provisi of local

planning in Georgia by passing the "Achieving Conneclivity Everywhere (ACE) Act,” intended to
facilitate the enhancement and extension of high-speed internet access in communities that lack
such infrastructure and the vast resources it provides. In time the State will support programs
and intiatives aimed al delivering the community improvement and empowerment potential that
reliable, high-speed intemet access can provide to even the most difficult-to-serve citizens,
schools, and businesses. As the first step in planning for this critical, potentially catalytic
infrastructure, the "ACE" Act requires all local goveinments to incorporate the "promotion of the
deployment of broadband internet services” into their local plan.

2023 Georgia Broadband Availability Map

In assessing Dawsonville's 2023 access to higher grade
and those that campleled public input surveys discussed the general cnmmon and availability of
existing intemnet service providers based on the general distribution of high-capacity lines
throughout the area. The majority provider within the area (based on geographic area) is
Windstream, for which service ratings were considered below average. Windstream, Comcast,
ETC Communications, and Kinetic Fiber provide commercial service in the GA 400 corridor,
along arterial roads leading westward into the county and to Dawsonville, and along various
roads throughout the unincorporated County. There are, however, several gaps in “last mile”
connectivity along more remote rural roads, particularly regarding higher speed and higher
capadity lines,
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J]]aﬂ.nnhﬂm[%m.ummk.lﬂﬁm d cooperalive iding a regional fiber
optic system with over 1,600 linear mﬁes ul‘ infrastructure. The NGN was conceived as part of

visions for a more prosperous rural Georgia, with the knowledge that a fiber optic network that is
fast, refiable, and affordable is vital to modern economic development. The NGN provides
infrastructure into the city (map below) and along the Hwy 400 corridor that loops through the
northeast Georgia mountains area with 100 gigabit core line and connects to almost all the
schools and colleges in the region as well as reaching many government structures and
prominent business parks,

Based on survey results, public comments, and stakeholder inpul, there remains a strong need
forimproved internet access in Dawsonville and Dawson County. The city, likewise, supports
improvement programs that will expand lacal network conneclivity and enhance network
capacily with an eye toward significanlly greater growih (and therefore increased demand for
intemnet services) within the areas between the city, Forsylh County and Lake Lanier.

Priarities for Future Metwork Enhancements
*  Ability to increase “last mile” connections.
«  Higher-capacity trunk lines westward fram NGN
= Expansion of NGN north of Dawsonville
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1l. COMMUNITY VISION
A, Vision Statement
The Mir and R is for Local C Planning defines a

community vision as sumelhmg ln(ended to pa:n( a Wurs of what the communily desires o
become, providing a 7 of the pallerns to be encouraged within the

ipt
Jjurisdiction." It is required as an elamenlui the comprehensive plan so that communities can truly
establish a pure and simple ideal for themselves in a format thal is easily expressed and
underslood,

Visioning provides
communities with an
opportunity lo pause
and consider the *big
picture” as well as lo
attempt to clearly
define their ideal
future, Developing a
vision means that the
community has at
least tried to idenlify
current values,
describe how lhey
are lo be realized in
the future and use
that image as a
foundation for shorl
and long-term
planning. As a
process, this also
requires the
community to
develop a consensus
on whal condilions to
change or lo

| preserve,

The vision presented as part of the D. ille C: hensive Plan was lly developed as
part of the plan update process of 2023. The process fealured several meetings for the
community, input from erganized stakeholder groups, as well as comments suggested from more
than 442 surveys which surpassed the 115 received during the 2018 update.

Di fons with various s led several common themes that contributed to the
posed vision for D . Participanls expressed near unanimous support for
reoognézing the value of the city's hislonc urban core for both cullural and economic reasons.
There was equal support for g the city as a sustainable and prosperous hometown
where residenls could live, work and play. These two elements were considered the most
valuable to Dawsonville's identity and all other aspects would build from their principles,
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“Dawsonville is a unigie destinution that will be a safe, attractive, welcaming place fa live, work
and play; Dawsonvitle will strive to enhance its downtonwn and ather areas throughont the ity
with epportanities to become a viahle destination for business and caltural activities, fostering a
| family friendly, walkable environment that is charactericed by @ variety of historic and local
destinations."

Broken down, the General Vision for Dawsonville expresses the following values:

The opening line caplures the essence of
the desire for the city to be a unique and
welcoming hometown. One that's self-

ing by providing reside with
the opportunities to live, work and play
within the same community.

“"Dawsonville Is a unique destination that will
be a safe, atiractive, and welcoming place
to live, work and play;

This refers to the residents’ strong desire
fo Increase thelr capacity for civic,
citltural, and commercial activities,
making Dawsonville a stronger
destination for people and dollars.

...Dawsonvllle wiil sirive fo enhance ils
downlown and other areas throughout
the cily with opportunities to become a
viable destination for business and
ciltural activities,

The final line pays homage to the city's
commitment to preserving the form,
scale, and general strucfure of their
historic downtown, and using that as the
foundation of their growth.

fostering a family friendly, walkable
environment that is characterized by a
variety of historic and focal destinations.”
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B. Goals and Objectives

In addition lo the values identified wilhin the Vision Stalement, olher goals for Dawsonville
‘were raised for consideration, In most cases, these goals are ideal principles and objeclives
that simply could nol be efficiently incorporated into the Vision Statement but generally

I the values d therein.

Revifalize downtown as a walkable destination for shoppers and visitors — Though also
referenced within the vision stalement, residenls wished to emphasize the desire lo restore the
commercial and social appeal of downtown, making the city a true deslination seven days a
week and a more viable location for harboring events and festivals. This is paramount as the
city strives to distinguish itself from the outlet mall and the Ga. 400 corridor.

Expand the urban core of the histeric downtown te connect with the City Hall complex —
The city has a general Urban Redevelopment Plan providing guidance on the expansion of
sidewalks and application of design guidelines. The Urban Redevelopment Plan also calls
for additional measures lo improve the pedestrian access between downtown and City Hall,
including amendments lo land use policies and possibly lhe development of new sireels lo
conlinue the urban block pattern southward from downtown,

Contlnue to maintain kigh quality levels of service for all residents — Stakeholders
expressed strong support for city iniliatives at expanding services, providing open
communication, and improving customer service relations,

Continue efforts fo improve the qualily and variety of affordable housing — As
Dawsonville grows so has lhe demand for more types of housing, including increases demand
for senier housing and multi-family units. The city is encouraged to find ways lo encourage
this variety while also ensuring a sale standard for all new housing units.
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C., Community Needs and Opportunities

The needs and opportunities described here represent a

of key factors il ing the

future of the community, They reflect an

and factors
=

of th the
area and reumg. stakeholdar's knowledge of the community and comments received throughout
n

the planning process.

To effectively realize their vision for the future a community must develop a well-defined
implementation plan. By identifying the core needs and priorities of the community, the
government and its partners can develop specific mitigation strategies that must be accomplished
to fulfill the desired goals and objectives of the vision. Itis critical that these needs and

by the stakehold:

they form the basis

opportunities be clearly defined and

for the development of the community's long and short-term work action plans.

1.} Managing growth:

While most of the growth anticipated for
Dawson County will occur in the
unincorporated areas, the city will
continue to grow both naturally and
through annexations. As it does so, the
city must work to ensure such growth is
done in a manner that does not adversely
impact the delivery of public services or
alter the character of the community.

.

-

Monitor and evaluate annual Utility, traffic,
and Infrastructure reparts to ensure quality,
adequacy, and efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulalions.
Ci on all truck
traffic through downtown Dawsonville to
cultivate a safer environment for pedestrian
activity and focus on enabling shovel ready
projects.

Seek transportation grants for the planning,
design, engineering, and implementation of
infrastructure that supports the efforts of
larger regional transportation entities,
including the future bypass route as
identified.

Focus on improved street connectivity and
master planning that facilitates alleviating
traffic congestion while allowing for future
capacity building to promote economic

vitality,

Seek to ensure that capacity is planned to
occur commensurate to development
aclivilies, including public infrastructure
projects and/or ions, as necessary.

2023 Dawsonville Comprehensive Plan
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part of downtown master-planning efforts to
create an environment of freedom of travel
tied to leisure, sports and adventure tourism
markets that will also increase local quality
of life, These efforts will benefit economic
development as well as quality of life through
fun, social opportunity, health, and wellness.

Collaborate with Dawson County and
possibly larger regional planning entities to
plan for trails extending from the downtown
Dawsonville trailhead to nearby parks and
destinations beyond. Seek grants for the
planning, engineering, and canstruction of
these trails,

Seek community collaboration and grants to
fund motorized trail opportunities that might
increase the mobility of, resulting in physical
and economic opportunities for disables, or
aging segments of the population,

ing key residential locations with

ial and civic d

Research the feasibility of creating lodging
opy ities in D ille such
as a campground or traditional hotel preduct,

Work to support a basis for a tourism market
through development and redevelopment
projects thal foster a “uniquely Dawsonville”
sense of place, provide dynamic public
spaces, cultivate interesting shopping and
dining experiences, all working toward

tion product devel

and marketing.

Examine zoning ordinances and amend as
needed to ensure that permitted uses are
consistent with desired character area
outcomes.

Examine site development ordinances and
amend as needed to ensure that regulations
are adequate to facilitate quality construction
that encompasses both the aesthetic and
safety standards necessary to support
increased economic activity and tourism.

2023 Dawsonville Comprehensive Plan
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Consider grants to increase infrastructure
capacity where needed to support desired
growth opportunities in locations where
development will serve the public purposes
of economic development, social vitality, or
addressing other community needs such as
reducing crime, addressing pockets of blight,
or utilizing underperforming assets. Key
goals include the expansion of downtown
roads, a walk-over bridge, sidewalks, a trail
system, and waler and sewer infrastructure
to develop a 17-acre tract that connects the
historic downtown area to newer public
spaces cut off by major transportation routes.

1.} Tourism opporiunities: .
Dawsonville must work with Dawson
County and other stakeholders in
recognizing the aspirations and
possibilities for tourism in the city to
ensure economic success.

Work with the Dawson County Chamber of
Commerce to create a Downtown

D ille Tourism & i gi
Plan in 2024, to continue efforts toward
developing a coordinated and sustained,
collaborative effort towards promoting
downtown and the city as a key destination
within “Destination Dawsonville™.

Review signage with masterplan update
including means to connect wayfinding with
place-making efforts, to engage residents as
well as visitors with cultu eritage
interpretation. This effort will assistina
higher quality of historic preservation
through heritage preservalion, enhance

cc y " f-place,” and |

cultural assets for economic development,

Identify historic, cultural, and natural tourism
destinations that require additional attention
for success through the Downtown

D ille C: ic Plan.

Utilize multi-medal transportation design,
including a multi-use trail or trailhead as a

2023 Dawsonville Comprehensive Plan
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Seek community partners and CDBG
economic development grant funds, and/or
Georgia Cities Foundation funding for the
redevelopment of historic assets for
commercial purposes through adaptive re-
use, These projects vill ald efforts for
heritage preservation, cultivaling a unique
sense-of-place, and create economic
development opportunities.

success. Programs for revitalizing
structures and businesses must be
made available and promoted, while the
city must finalize long term development
plans for the area to begin coordinating .
capital improvements and implementing
proper developmant policies.

2.) Downtown economic « Consider applicalion for downtown
development: Dawsonville 1o enter the “Georgia
Aninflux of trated rei in * program. R dl apply
the downtown area is necessary for “Mail " best p such

as the four-point approach to downtown
development: design, economic
restructuring, promotion, and organization.

Seek to cultivate an environment that is
supportive of new business or business
expansion, particularly in support of small
business, through tax credit and incentive
programs. Seek to establish a Rural Zone
through the Georgia Department of
Community Affairs.

Create proactive platforms to pair
entrepreneurs seeking to up-start a
business, and existing businesses seeking
to scale wilh potential pariners, available
education opportunities, or access to
capital through publications both in print
and online as well as on-on-one meetings
or community “roundtable” events.

Encourage small businesses with
adequale potential to ulilize GMRC
Revolving Loan Fund loan grants, or SBA
small business loans to finance business
start-ups or scale an existing business;

ge them to take ady ge of
SBDC training and resources.

Utilize downtowndawsonville.com and
social media to promote downtown

Use these platf to market
downtown D lle, present market
2023 Dawsonville Comprehensive Plan Page 16

xhibit "/




dala, and materials to encourage small
business development.

« Creale and maintain inventory of
undeveloped properlies for new
construction and vacant properties for
renovation commercial opportunities
around but not exclusive to areas
cancerning downtown Dawsonville, natural
resources, parks, Atlanta Motor Sporis
Park, outiel shopping, elc.

+  Examine existing parking and traffic
conditions and continue to work with state
traffic entities such as GDOT for betler
feedback to determine better methods to
manage both efficiently and improve
sidewalk and multi-modal connectivity.

* Develop a Redevelopment Plan, a policy
for City directed efforts to encourage and
support infill such as the 17-acre city
owned parcel on 53 for master planning
opportunities.

+ Create a Downtown Dawsonville Tourism
and Marketing Strategy in conjunction with
the Dawson County Chamber of
Commerce, lo develop a coordinated and
sustained policy towards promoting
downlown, as well as goals for preduct
development, which may also include
public events to engage the community
and invite visitors,

» [dentify additional opportunities through
masler planning and conneclivity for
greater pedestrian experience
enhancement of the slreelscape through
public infrastruclure such as pedestrian
sealing, signage, fighling, trash
receplacles, planters, and olher polential
improvements as identified through the
community strategic planning process.

+ Maintain and promote DDA funding
opporlunilies for reinvestment
v Ider Ihe

revenue bonds to fund downtown

of

development and redevelopment projects.

2023 Dawsonville Comprehensive Plan
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Seek the "Reconnecting Communilies”
transportation grant to support the
pk engineering, and ion of
infrastructure improvements that reconnect
areas of downtewn Di il d
physically, socially, and economically by
highway through-traffic. These
infrastructure projects, as identified in the

| il © i

Strategic Plan, will include constructing a
walkover pedestrian bridge over Highway
53, and compleling undeveloped City
roads to link the historic downtown district
to City Hall and surrounding public spaces,
with associaled sidewalks enabling
di i ivity oth i unsafe

P Y
due to heavy truck traffic.

Update the City's urban redevelopment
plan based on results from the Downtown
Dawsonville Comprehensive Slralegic
Plan; seek to incorporate innovative
solutions to address community needs,
Enter into contracts as needed to
implement plan in order to improve upon
underperforming assets, create necessary
infrastructure where needed, creale
economic oppartunity, improve quality of
life, and reduce pockels of blight; seek
grants, loans, or a combination of funding
oplions to undertake lhese projecls.

Seek grants and/or loans lo pursue a
shared kilchen project that will both
provide business incubation opportunity
and a cannery component, which could be
utilized by local farmers and community
members. This project would support
economic development, local agriculture,
as well as community resilience.
Collaborate wilh other local and regional
enlities such as Dawson Counly, the local
school system CTAE program, the
Chamber of Commerce’s Amicalola
Regional Farmer's Markel, and Lanier
Technical College.

Collaborate with other public jurisdiction to
consider and determine the
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appropriateness of developing a SPLOST,
ulilizing special tax districts, a tax
allocalion district, a community
improvement district, a business
improvement district, or a combination
thereof to fund development and/or
redevel t projects in d !
Dawsonville. These projects should serve
community purposes, meel targeled
community needs and be detailed in the
D D ille Comprehensi

Strategic Plan.

« Seek projects that encourage additional
community-minded quality development,
add jobs, or add to the cultural enrichment
of the community to nurlure a more vilal
downtown area,

« Consider ulilizing Georgia Cities
Foundation loans to revilalize and enhance
downtown areas Including such activities
as real estate acquisition, building
rehabilitation, new construction, the
creation of green space and parks or olher
public spaces lo support quality downlown
revitalizalion, redevelopment, and guided
infill that encourages privale investment
strengthening economic growth,

» Pursue grants for educational opportunities
for City leadership, staff, and/or key
community members that will facililate

llaborative efforts to imple larger
communily goals.

« Pursue grants for additional planning
processes to design, engineer, and reach
project “shovel-readiness’ to implement or
workin conjunction with larger plan goals
and objectives.

+  Work with the Appalachian Regional
Commission for funding to undertake
impactful projects that provide critical
infrastructure for business and workforce
development, such as the implementation
of the Comprehensive Downtown
Dawsonville Stralegic Plan.
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Consider the application of a Revitalization
Zone through the GA Department of
Community Affairs to utilize rural tax
credits o promote job creation focusing on
downtown Dawsonville, as well as site
rehabilitation.

3.) Transition of econemic base: .
As Dawsonville and Dawson Caunty
become more suburban, the nature of
industrial development and employment
opportunities will change. Some aspects
of coordinaled economic development
have become more difficult as the .
characterislics of the labor force and
regional consumer market i

Maintain parinerships wilh post-secondary
educational institutions, Chamber, GMRC
Work Source, Goodwill Center, Development
Authorities, and others as the opportunity
arises.

Review annual report summarizing
economic projects conducted for
D lle from DDA.

fuctualion,

The same metropolilan expansion will
also introduce a grealer variety of
resources 1o aid in Dawsonville's
economic development, including .
additional technical and education
facilities and stronger financial
resources, Particularly with
improvements in transportation and
communication, the city will be able to
better draw upon these resources for
promotion, recruitment, and economic
expansion.

Provide opportunities for small business

P 3 ] ping
recruilment and retention programs.

Research the feasibility of creating multiuse
of co-work faclliies focusing on technology,
research and development, office, medical,
service, or light industrial uses. Such
{acilities as a whole in a multistory building
or in individual smaller locations can aid in
business incubation and fill the growing
remote work/ shared office development
trend and take advanlage of investments in
continued NGN broadband expansion.

Pursue projects thal include bolth creative
and industrial makerspaces, as well as a
shared kitchen (whether in combined or

T facilities) tied to Il-scale retail
or food service opportunities to intentionally
support local entrepreneurial growth as a
pathway to future small business. Such
faciliies can aid in business incubation and
provide a continued pathway to the success
of individuals transitioning from nearby
educational resources.

Consider code amendments that allow for
innovalicn spaces in appropriate zoning
districts.

Consider code amendments that guide
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successful implementation of outdoor dining
spaces and govern shared use of public
spaces,

Utilize a combination of funding sources,
such as grants, publfic-private parinerships,
and perhaps the issuance of revenue bonds
and other funding sources.

4.) Increase in diverse range of
employment opportunities and higher
range of income opp: itii

«  Maintain and p ips with
local Board of Education, post-secondary
ional instituti hamber,

One aspect of the economy currently
growing is the Service industry, a boon
for local consumers but typically a
weaker sector in terms of wages and
benefits to local employees. Continued
growth is encouraged but the city must
monitor the overall changes to the
economy to ensure a diverse range of
employment opportunities is available for
residents.

Development Autherities, and other
stakeholders such as Dept. of Labor,
Worksource (GMRC) and business
incubators.

Annual report summarizing economic
projects conducted for Dawsonville,

Seek projects to create both business
incubator and co-workspaces to provide
viable, easily accessible employment
opportunities that accommodate and

leverage employment trends.

511 dd dfor
resources:

Access to quality education and job
{raining has become ciitical for the
modern workplace to develop and
diversify job skill sets, This requires not
only the presence of education facilities
and programs but regular monitoring of
those programs to ensure they provide
the level and types of education needed
to compete in the workplace.

Agintain and i f hips with
local Board of Education post-secondary
educational institutions, Chamber,
Development Authorities, and other
stakeholders such as Dept, of Labor,
Worksource (GMRC) and business
Incubators,

Develop annual report summarizing
economic, job and training workforce trends.

In planning for any project that creates
much-needed public meeting spaces,
determine the interest of local and regional

ducation institutions to offer teachi
opportunities in the space, for example the
UNG continuing education program.

Utilize business incubator space projects to
provide a pathway for the success of
graduates from the Dawson County CTAE
program, as well as Lanier Technical

College to encourage youth
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entrepreneurship.

|

1.) Aging housing stock/shortage of
specific housing types:

Many local housing units may require
structural maintenance or repair while
many more may simply lack the
amenities or fealures to remain
economically viable in the face of a
rapidly growing housing market,

The recent growth Dawsonville is
experiencing has produced an
imbalance in the measure of two
housing types: quality entry level
housing for the area’s workforce, and
special needs housing for the elderly
and handicapped. While these sectors
are recognized as among the least
viable for prvate developers, failure to
provide options within proximity of
Dawsonville will only serve to increase
the costs for those consumers and likely
adversely impact the general economy
and local quality of life.

Promote DCA/DDA housing revitalization
programs for homeowners.

Promote DCA CHIP program for housing
revitalization,

Explore grants for neighborhood
improvement projects,

Utilize code enforcement for outreach when
hazards are identified.

Promote local Historic Preservation
ordinance and state Hisloric Preservation
Tax credit.

Maintain and ulilize historic preservation
deslign guidelines for downtown revitalization
through historic preservation ordinance and
historic preservation commission.

Add signs and crosswalks where ROW
allows and work with GDOT on state roads.

Market Study to assess breakdown of
housing trends and cost factors, gauging the
influence of development policies.

Annual Utility and Infrastructure Reports to
ensure efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

Intentionally seek to design residential
/ ts of the D
mixed use project in conjunction with remote,
or co-work, and other market-driven
employment opportunifies.

Consider participation in GICH (Georgia
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Initiative for Community Housing}

Acquire and expand data analysis
capabilities through Business Intelligence
tools and resources, such as Esri and Placer
Al that suppart both benchmarking the
success of projects and programs yet can
also be shared with existing or potential local
businesses to enable data-driven decision-
making toward more targeted, successful
outcomes.

Seek to add sidewalks where possible that
link housing developments to downtown
Dawsonville and other key public areas
whether by public or private investment.

2.) Maintain Housing Variety:

Natural demographic and economic
trends are increasing the volumes of
smaller households within all of Dawson
County. As the community moves to
support traditional family and large-
household programs and development
types, Dawsonville must also ensure
that a diversity of housing conditions and
programs exist to support this variety of
household types.

Market Study to better plan and assess
breakdown of housing trends and cost
factors, gauging the influence of
development policies and feasibility of
conservalion subdivisions and small
house development.

Praomote ADU's to satisfy workforce
housing/affordability demand issues.

1.) Need for greenspace/ Improved
management of greenspace:
As Dawsonville grows more suburban,
there is more pressure to not only
provide greenspace but todo soina
way that retains the community’s rural
character, provides actual environmental
benefits and coordinates with

uses where possible. This
issue bacomes more crilical as new
devel reduces opp iti
increasing the level of demand for
preserved greenspace. The cily must
work to protect the ecology along local
waterways to provide direct benefits with

flood control, preserving water quality

wihile

.

Promote and maintain conservation design
regulations for larger development.

Promote the environmental benefits of green
development.

Explore options for financing of greenspace
acquisition.

Review floodplain management and soil
information control regulations against the
latest versions from il horiti

Monitor and sustain land use management
policies through Comprehensive Planning,
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and providing natural buffers and scenic
beauty. Emphasis should be placed on
benefiting the local ecology and
targeting lands for protection that are
environmentally sensitive areas.

-

development regulations and best
management practices.

Promote and phased develop
for smart development.

Amend development regulations and zoning
as required to balance growth and
development to protect the sense of place
and character in Dawsonville.

Suggest open space/conservation
areas/protection of tree canopy in
devek t proposals to in the city's
natural resources and environment.

Report annually on the city's iree
ordinances, landscaping, and property and
stream buffer policies.

Seek land acquisition through Department of
Natural Resources grants to acquire and
establish areas in or near downtown
Dawsonville that promote either passive
and/or active recreation. Achieving this will
benefit both the environment through
potential land conservation, local resident
quality of life, encourage health and
wellness, as well as support efforts to
promote downtown Dawsonville to the sparts
and outdoor tourism market,

2.) Improved resources for natural
resource management:

Advances in technology and
environmental science now allow for
more effective management policies. city
efforts to protect the environment can
outline definitive actions that build upon
public awareness and utilize improved
sources of Information to better achieve
preservation objectives.

Consider conservation design regulations for
larger development.

Review floodplain management and soil
information control regulations against the
latest from respecti thoriti

Monitor and sustain land use management
policies through Comprehensive Planning,
development regulations and best
management practices.

Incorporate sustainable design as into the
17-acre master plan infrastructure, such as
green roofs, native and adaptable plant
selections, efficient imigation design,

rail d energy efficiency, and
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stormwaler measure thal mimic natural
hydrology.

Pursue granls for brownfields sile
remediation and fulure developmenl.

1.} Need to recegnize existing
resources and take advantage of local
funding and assisfance sources:
Encourage the inclusion of all worthy
historic buildings, structures, sites and
dislricts lo the National Register of
Historic Places and the Geargia Register
of Historic Places. This would include
buildings, slructures and siles deemed
notable in the city's history 50 years or
older.

Utilize regional, state, federal, and
university programs that provide funding,
staff, and services lo enhance future
historic preservalion programs for the
City of Dawsonville.

Consider application for downlown
Dawsonville lo enter the "Georgia
Mainstreet” program. Regardless, apply
Nalional “Mainsireet” best praclices,
such as the four-point appreach to
downlown development: design,

f ring, p tion, and

organization.

Support new nominalions of historic
resources to the National Register of
Historic Places that are eligible.

Promote fagade easements to maintain
and promole the city’s architectural
characler,

Creale an oral history program through
grant funding lo premole the cily's heritage
which can be ulilized for GIS slory maps,
history programs and interpretive
education and heritage lrails,

Utilize intergovernmenlal cooperalion for
history and historic preservation initialives.

Utilize local, regional, state, and national
organizations for funding opportunities for
historic preservation.

Continually improve upen the quality of
historic preservation practices. Conduct a
new Historic Resource Survey in 2024 and
consider applying for additional CLG grant
funding to update Historic District
guidelines lo ensure that best praclices to
date are in place.
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Consider nomination to the National
Register of Historic Places of relevant
historic resources, as delalled in lhe lalest
Historic Resource Survey.

Seek SHPO grants and historic tax credits
for Historic Preservation for the restoration
of historic assets.

Seek Nalional Endowment for the
Humanities grants and/or CLG grants lo
support projects enabling cullural heritage
development such as historical
interprelation in public spaces, exhibits

ds ing cultural arts or p in
danger of being lost. These projects may
be incorporated into larger projects or be a
programming element of existing assels.

2.) Need to support local interest
groups:

Encourage and support the Dawson
County Histarical Saciety’s efforls to
educale the public on the imporlance
and benefits of prolecling cultural
resources,

Support the Dawson County Histarical
Society and other stakeholer groups that
support the same,

Promote the Historic Preservalion
Commission (HPC) and local success
stories related to the city's Cerlified Local
G 1t (CLG) desi for
development related to hisloric preservation,

Seek U.S. Department of Health and Human
Services (HHS) grants to support the design
of a downtown Dawsonville pocket park that
supporls mental health and well-being
through music, biophilic design, water in
motion, repeating shapes, and other
scientifically supported design elements
known to calm the mind, positively impact
Autism, ADD, ADHD, Bipolar Discrder, and
other disorders increasing in the population.
This park space can build upon the efforts of
local groups such as the Family Connection
Mental Health Coalition and invite
community groups together to convey the
supportive resources they offer.
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3.) Need to encourage the adaptive
reuse of exisling resources;
Promote the adaptive reuse of historic
buildings and structures.

Develop Property Redevelopment Guide, a
policy for City direcled efforls to encourage
and support infill.

Promote the CLG Hislaric Preservation Fund
Granl through the HPC for specific
resloration and historic preservalion
planning projects and evenls.

Create a downtown historic plaque program
to promote the architectural history and
heritage of the city.

4.) Continue plans to revitalize
downtown/ Coordinale new
development within the existing
community:

Plans for downtown Dawsonville do not
have the benefit of unified property
owmership or financing, and they require
additional, more detailed implernentation
strategies that must be coordinated with
several olher specialty plans. New
development should be designed lo
complement the exisling i

Update and implement the Urban
Redevelopment Plan in accordance with the
Downtown Dawsonville Comprehensive
Strategic Plan.

Identify appropriate parcels and seek
acquisition of parcels to pursue
implementation of the Urban Redevelopment
Plan in conjunction with projects specified in
the Downtown Dawsonville Comprehensive
Stralegic Plan or favlllilate privale

pmen P t projects
resulting in guided infill development
targeled toward meeting community needs
and desires,

Partner with existing property owners on
wayfinding, streelscaping, lighting, public an,
and other enhancement beautification
projecls.

Identify areas for additional pocket parks
and/or conservation areas for nature
preserve,

Explore funding options for urban
redevelopment plans such as Carl Vinson
Plan.

Explore options for a more in-depth Phase ||
rban Redevelop t Plan, in

with the Downlown Dawsonville

Comprehensive Strategic Plan.

Consider design guidelines for areas outside

historic districts and expand district
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boundaries ar the creation of special funding
districts, as necessary.

Monitor and sustain Jand use management
policies through Comprehensive Planning
and development regulations,

1.) Expand and maintain water and
sewer service;

Dawsonville currently operales its own
waler and sewer service, For the city to
properly plan for and attract quality grovdh
it must ensure the quality and long-term
viability of these services.

-

Annual Utility and Infrastructure Capacity
Reports to ensure efficlency of services,

Update lead and copper regulations as
needed.

Update sewer infrastructure building a
carousel wastewaler trealment plant doubling
cily's sewage capacily,

Conlfirm future partnership lerms and
conditions with all utility providers.

Expand new and existing wells for water
service,

2.} D d for additional ing
space:

Dawsonville does not have a formal
Civic/Conference Cenler for hosling a
variety of indaor events. Renovations are
angoing for the Georgia Racing Hall of
Fame and Museunv City Hall complex
that will provide improved meeling space
but there is demand for some small
convenlion space to supporl local and
touris! events.

Conduct feasibility study through the Stralegic
Plan to delermine type, size, and location of
meeting facility.

3.) New/ Expanded Schools:

The Dawson County Board of Education
has plans for at least one new school and
several facility expansions thal should

" n
and allow for the use of modem
technology.

» Coordinate and communicale quarterly with
the Dawson County School System to
ensure coordination of investment efforts
and efficiency of services.
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4.) Parks and Recreation Plan:

A new Parks and Recreation Master Plan
will be needed to guide new land
purchases and facility Improvements
through the next 20+ years.

Develop Parks and Recreation Master Plan.

Support the Dawson County Parks and
Recreation Master Plan.

Continuing plans to expand and improve
city parks.

Expand the farmers’ market that can be
used for many cultural events.

5.) Broadband:

Increase coverage and better access to
high-speed internet will be integral to the
continued growth and success of
Dawsonville for both economic
development and residential use.

Increase coverage and provide more
reliable bandwidth speed from providers to
neighborhoods.

Expansion of North Georgia Netwark.

1.) Balancing local traffic and
commercial traffic:

As Dawsonville and Dawson County
grow more suburban, the major comidors
will become viable for multiple uses.
Uses that, at times, can lead to
competing priorities, particularly in
balancing through and tourist traffic with
that of residents, The city must balance
its overall priorities for growth, character,
and land use management to ensure
clear priorities for all major roadways to
ensure an efficient transportation system.

Coordinate with GDOT on angled parking
downtowin,

Annual report concemning traffic data and
updales to GDOT plans for the region.

Update Transportation element of
Comprehensive Plan (as needed).

Analysis of downtown parking, signage
and wayfinding for pedestrian
impi ts and enh ts such as
raised pedestrian crosswalks and added
sidewalks.

Ci trate on all ing truck
traffic and focusing on shovel ready
projects along the future bypass route as
identified.

Focus on improved street conneclivity and
master planning.

Promote sidewalk improvements when
feasible.

2023 Dawsonville Comprehensive Plan

Page 29

Explore funding options through
TSPLOST.

5.) Perimeter Road Corridor/
Intersections with Shoal Creek and
Hwy9S:

Completion of this perimeter road will
reduce congestion in the historic dislrict;
improve freight movement within the city
and county, and safely for local traffic,
pedestrians and cyclists sharing the
road. A focused transportation study is
recommended to determine alternative
routes. Findings from this study can
guide future public investment in corridor
preservation.

Investigate options for Perimeter Road
expansion/Parkway roadway
expansion/development and street
connectivity to improve transportation
throughout the city.

6.) Establishment of Pedestrian and/
or Bike Planning:

The cily conlinues to improve pedestrian
infrastructure with a long-term master
plan that coordinates pedestrian
interconneclivity between the historic
downtown district and the newer
development along Ga. Hwy 53, Ga.
Hwy. 9, Allen Street, and Dawsonville
By-Pass. There is an opportunity to build
connectivity to State Bicycle Highway
80.

Develop Bicycle and Pedestrian
Accessibility Master Plan to address
oplions for better sidewalk connectivity and
identify multi-use path routes for altarnative
medes of transportation such as EV bikes,
scoolers, golfcarts, elc.

Update Comprehensive Plan with
information from Bicycle and Pedestrian
Master Plan.

Advocate for GDOT speed reductions,
additional crosswalks, bike lanes and
signage.

Seek sidewalk and/or trail connection
ighborhoods, key desti
and downtown Dawscnville that promote
meaningful cutcomes, such as between
the Dawson County High School and City
Hall along HWY 53 E. Seek grant funding
to support these projects in connection with
the economic development opportunities
provided by connecting people easily to
our cenlral business district. Seek approval
from GDOT when sidewalk desired along
slate ROW.

2023 Dawsonville Comprehensive Plan

Page 31

Exhibit "/

Evaluate feasibility of speed reductions on
identified roadways.

Identify intersections where roundabouts
can be utilized for safety improvements.

2.) Malntalning the access corridors:
Connectivity to Hwy 400 is a chief
priority for residents and businesses
alike. Yet this also causes the greatest
blend of uses and competing demands
as discussed above. For example, State
Route 53 could serve as a commercial
destination, gateway, scenic corridor or
simple rural arterial. Management of
these routes will be critical to
determining a vision for the community
and the effectiveness of measures to
achieve that vision.

Monitor, encourage and sustain land use
management policies through
Comprehensive Planning and development
regulalions.

Conduct congestion study to identify and
research funding options for traffic calming.

Promote the widening of 53 to 400 to
alleviate traffic congestion.

3.} Improving access to mass transit:
Few opportunities exist for alternative
modes of transportation, either as a local
service or as a commuter service into
metropolitan Atlanta. Though demand is
not high for such modes at present, both
the rate and styles of growth projected
for the near future suggest a strong

need for such alternalives to mitigate
transportation concerns for the city.

Review Rural Transit Plan with GMRC;
Consider options for car ride and van
senvice.

4.} Long-Range Road Improvement
Plan:

The city is served by many of the
county's roads, specifically Burl Creek
Road, and State Routes 53, 9, 142 and
136 localed in the north section of the
city, also serves as a major corridor. The
expansion to the north will prompt
development and increase travel
demand. There is a need to develop a
focused road improvement program to
guide public investment in the future,

Annual report concerning traffic data and
updates to GDOT plans for the region.

Update Transportation element of
Comprehensive Plan (as needed).

Investigate options for Perimeter Road
expansion/Parkway roadway
expansion/development and street
connectivity to improve transportation
throughout the city.

and lo connect future land use pk
with transportation planning.

o on allaviatir j truck
traffic and focusing on shovel ready
projects along the future bypass route as

identified.
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1.} Annexation and growth
management:

The city is under pressure from
development to expand boundaries and
service areas. This requires not only
coordination as part of the Service
Delivery Agreement but also effective
planning by the city to ensure the proper
quality of growth introduced to the area.

Update Service Delivery Agreements.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations to ensure
annexation does not create “islands” and
meets the city's water and sewer needs.

Ensure annexation does not create issues
for emergency services and 911 coverage.

2.} Coordination with affiliated
organizations:

As Dawsonville and Dawson County
experience rapid growth and change it
becomes more impaortant that the
govemments are coordinating their
actions with those of all affiliated support
organizations such as the School Board,
Dev. Authority, Etowah Water Authority.
and others.

For each partner organization, as
appropriate, designate a Council member
to serve as liaison.

1.} Attracting quality infill
development:

D ile has selected properti
suitable for infill development but must
work to ensure they are developed in
ways compatible with the existing and
proposed context of the city.

Create and maintain inventory of
undeveloped properies for new
construction and vacant properties for

ion cc ial opp i
around but not exclusive to areas
concerning downtown Dawsonville, natural
resources, parks, Allanta Motor Sports
Park, outlet shopping, etc.

Examine existing parking and traffic
conditions to determine better methods to
manage bath efficiently.

Coordinate with GDOT on angled parking
downtown.

Develop Property Redevelopment Guide in
2023-2025 after the Downtown
Dawsonville Tourism & Marketing Stralegic
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Plan concludes to update policy for the city
to direct efforts lo encourage and support
infill,

+ Creale a Downlown Dawsonville Tourism &
Marketing Strategic Plan in 2024, to conlinue
efforts al developing a coordinated and
sustained policy towards promoting
downlown and the city.

« Creale a downlown hisloric plaque program
to promote the architectural history and
heritage of the city,

= Promote the CLG Historic Preservalion Fund
Grant through the HPC for specific
ion and historic pr i
planning projects and evenls,

Partner wilh exisling property owners on
waylinding, streetscaping, lighling, public art,
and olher enhancement beautification
projects,

+ Maintain and promote DDA funding
oppartunities for reinvestment
opportunities.

Monilor and sustain land use management
policies through Comprehensive Planning
and development regulations.

2.) Incompatible land uses:
Dawsonville will be subject lo
compeling land uses and development
interests along the arterial corridors N
within the city and in the transition
areas between Lhe rural county and the
eslablished, urban portions of the city.

.

3.) Accommodating new growlf:
Dawsonville will have lo plan for
incorporating new development inlo the
city via annexation, requiring more
sludies conceming the expansion of
utility service areas and monitoring of
trends outside the city limits.

Annual Ulility and Infrastiucture Reparts lo
ensure efficiency of services.

= Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

4.) Downtown redevelopment plans: + Implement Urban Redevelopment Plan as
Redevelopment plans have been funding becomes available.

mm@led for downtown and the
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Georgia Racing Hall of Fame and
Mus eum/ City Hall site. The city has
also completed a similar plan for the
central city that will connect the two
areas. The city will use lhese for
guidance 1o allract and manage
development and capilal improvements
conlributing to the revilalization of the
cenlral city.

Explore funding options for urban
redevelopment plans such as the Carl
Vinson Plan.

Explore options for a more in-depth Phase Il
Urban Redevelopment Plan

Consider design guidelines for areas outside
historic districts or the crealion of special
funding districts, as necessary.

Monitor and sustain land use management
policies through Comprehensive Planning
and developmenl regulations.
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D. Land Use Assessment

Land use management policies and programs represent guidelines for shaping development
patterns that provide for efficient growth while also protecting sensitive social and environmental
areas. This section presents an inventory of existing land use patterns and development trends for
the community, allowing the local government to produce the most effective policies needed to
manage the demands from projected developmenl.

D ille is still the traditional social center of Dawson County but there has been an economic
shift in commercial activity in the county away from Dawsonville east towards the Georgla 400
corridor where it intersects with SR 53. The downtown area is currently a mix of historic and
new structures filled with commercial and institutional uses. Some of the historic structures
have been renovaled, while others have not been well maintained. Growth in local tourism and
the increase in demand for instilutional space have kept most of lhe buildings in the tradilional
town center occupied. However, residential, and commercial activity is moving away from lhe
downtown and city to oullying areas of the county and Georgia 400 corridor.

To better achieve the community’s vision, the city will foster more and better infill development
to strengthen the vitality of existing areas. While economic growth is desired, the overall form
and types of development are equally imporiant for maintaining the city's character. Central
Dawsonville should be the focus of increased commercial, cultural, and civic aclivily, taking on
a more traditional urban form within a small-town context and scale. New housing will be
encouraged with an emphasis on a variety of housing types and price points. New single-family
delached housing closer lo the urban core should exhibil tradilional neighborhood forms yet
also have suslainable slructures and lots that readily retain markel value,

The form of development will explore more suburban and rural character furlher away from
central Dawsonville. The main arterial corridors will feature some development, but this should
be focused al nodal Intersections while presemving the integrity of the roadways for through
traffic. Qutlying portions of the city will feature more rural residential activities comparable to
those anticipated throughout Dawson County. This will minimize environmental impacts and
capital improvement costs outside the urbanized areas.

Lastly, should the opportunity present ilsell, the city will attempt to foster light industrial activity
within the Elliott Airport Park lo the west. Uses will be preserved lo those minimal demands for
auto traffic and utilities, while also minimizing the production of nuisances that might impacl
neighbering properties, Adjoining land uses will be preserved lo rural conditions as both a buffer
from the industrial activity and to retain the prevailing character of the area,
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E. Areas Requiring Special Attention

The Georgia Department of Community Affairs has Iidentified the following seven special
conditions and requires that they be addressed in the partial plan update where they exist within
the community:

« Natural or cultural resources,

»  Areas where rapid development or change of land use is likely to accur.

= Areas where the pace of development has and/or may outpace the availability
of community facililties and services,

= Areas in need of redavel and/or signi imp to
or attractiveness.

+ Large, abandoned slructures or sites,

< Infill development opportunities.

+ Areas of significant disinvestment, levels of poverty, andfor substantially higher
unemployment.

The city has reviewed existing conditions and has idenlified areas that require special attention.
These areas have been indicated on the enclosed map entitled “Cily of Dawsonville Areas
Requiring Special Attention.”

A. Areas of Significant Natural or Cultural Resources

The City of Dawsonville cantains numerous streams which are a valuable nalural resource and
have identified in their Needs and Opportunities analysis:
« the need for g| D improved t of
+ improved resources for natural resource management
« continue plans to revitalize downtown/ i new development within the existing
community lhat could include greenways and pathways,

B, Areas Where Rapid Development or Change of Land Use is Likely to Occur

1. Downtown Connector: 17-acre Parcel which can connect the City HallMain Street
Part area and the historic district.

2. Airport

3. Lanier Technical College/Education area

4, Proposed GDOT 2030 Bypass/exact route location still TBD

C. Areas Where the Pace of Development has andlor may outpace the availability of
Community Facilities and Services (Nof Applicable)

D. Areas in Need of Redevelopment and/or Significant Improvements to Aesthetics or
Attractiveness

1. Specific areas that require significant improvements to aesthetics or atiractiveness
notated on the Areas Requiring Special Attention Map include:
a. Maple Street

2023 Dawsonville Comprehensive Plan Page 37

b. Stegall Place

¢, Pearl Chambers

d. Flat Creek Drive

€. Hwy 9 South Apariments

E. Large Abandoned Structures or Sites (Not Applicable)
F. Areas with Significant Infill Development Opportunities (Nof Applicable)

G, Areas of Significant Disinvestment, Levels of Poverty, and/or Unemployment
Substantially Higher than levels for the Community as a Whole

1. Specific areas of significant disinvestment, levels of poverty and/or unemployment
substantially higher than levels for the community as a whole and notated on the
Areas Requiring Special Attention Map include:

a. Maple Street

b. Stegall Place

<. Pearl Chambers

d. Flat Creek Drive

e. Hwy 9 South Apartments
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F. Recommended Character Areas

To further assist in identifying development needs and targel areas it is crucial to understand
not only the land use patterns but also the prevailing chalscter and context of a cummunﬂy
It is possible to identify these sub within the y defined by

scale and style, functions and roles, traffic flow, and other faclors that differentiale one area
from the next, These can include the areas requiring special altention identified above and or
existing community sub-areas for which plans have already been prepared.

1. Historic District

Description
This is the physical and social heart of the city envisioned as having more vital, urban areas, a

variety of uses and an overall archilectural form that belies the eslablished scale and character
of d D ille. B of the plans for redeveloping the sile around the City Hall
this area is notably larger than just the traditional downlown. Included are several of the
surrounding and connecling blocks that maintain the smaller, urban block pattern and similar
massing of struclures. This also contains the bulk of Dawsonville's commercial and civic sites
that establish the city as a public destination, Many of these businesses rely on their
colleclive volume lo appeal to cuslomers, playing off the urbanized nature of downtown as part
of the attraction,

Urban Redevelopment Plan:

“‘Dawsonville will further define its unique .'hrough Iraditional lown principles.
The downtown will be a vibranl, p deslination, free from fruck
traffic and franchise architecture, with proud cmzens and small business owners who admire
their past. If will preserve historic, cultural, and small-town qualities and maintain and promote
aesthelic charm.

Land Use Types
Commercial
Civic/nstitutional
Mixed-use
Multi-family
Residential

Implementation Strategies

Maintenance of Comprehensive plan

Implement Urban Redevelopment Plan

Explore options for a more in-depth Phase Il Urban Redevelopment Plan
Updale of development regulations (as needed)

2. Gateway Corridors

Description
This is the area immediately outside of Central Dawsonville thal features a mix of uses,
luding modern subdivisi and shopping centers, and is most often characterized by the

transition from downtown lo more rural Dawson County. Its designation is both the result of this
need lo transition between extreme densities and the desire lo strenglhen the urbanized core of
Central Dawsonville.

As deve?opment in this area will prise mostly of residential uses and I le
. it has been designated Urban Neighborhood. As implied, the scale and
form of new devel should corr (not ily be equal lo) that found in

Central Dawsonville, particularly with regards to the density of land use, size of blocks and
capacity for pedestrian accessibility. Streets should maintain connectivity, especially downtown,
and properties should limit frontage parking areas. Residential uses may include subdivisions,
but these should minimize cul-de-sacs, feature multiple access points, and emphasize
conneclivity with the city.

Haawet commercial and public aclivity centers may be reserved for key nodal locations, at

lion of arterial ys. This would maximize the infr while p ing
lhe traffic flow, minimizing the number of curb culs along arterials or traffic flow on collector
roads.

Land Use Types
Commercial
Residential

Implementation Strategies

Mainlenance of Cornprahansivs plan
Consider od
Encouraging/requiring Imdlllor:al nelghburhuuds

A —— n
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3. Mixed Use 4. Commercial

Description Description

This area is d for mixed use dev that will foster and support neighborhood Commercial development is focused in the central area of Dawsonville and along the major

and sub-regional scale commercial and public activity centers. Development at the major

ints tion and leading d towards Central Dawsonville should exhibit a village form
and scale that includes a mix of uses within the same block and/or building, small block sizes
with marginal frentage parking and prominent pedestrian amenities thal provide access
throughout the area.

Ancillary developmenl outside the public and commercial aspects of the village center should
provide some housing in a traditional neighborhood or middle-to-high density scale to support
the village and minimize local automotive traffic. Addilional housing can be provided on a more
suburban scale or as part of a specialized development, but ped ivity is
encouraged throughoul these areas and roadways must minimize the use of cul-de-sacs
and dead-end routes, Furlher such developmanls are encouraged lo pursue conservation
design applications for pi and lo ease the Iransition between village
densities and rural Dawson County,

Land Use Types
Commercial
Mixed-use
Multi-family

mplementation Strategies
Maintenance of Comprehensive plan
Develop Village Cenler development regulation.
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arlerial roadways. It is important that fulure development focuses on design standards that
reflect Dawsonville's character and sense of place. The gentrificalion of abandoned or older
dilapidated commercial cenlers should be encouraged,

Land Use
Commaercial

Implementation Strategies
Conduct forum reviewing/amending development regulations as needed.
Consider guidelines for signage and lighting.
Review property codes and

policies; Amend as needed.
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5. Residential

Description
This represents the outlying residential portions of the city to the northwest, northeast and
south. There are no immediate plans to alter their general form or land use, and long terms
plans suggesl these areas will remain residential. Present levels of agricultural activity will

k will allow, but neither the city nor the county will pursue
capital |rnpwvemants in lhTs region to facilitate new development.

This area will be fostered as a haven for larger residential uses and rural/conservation
subdivisions to facilitate a buffer b the higher if of D. and the rest of
Dawson County. Most development should entail large lots, with an average approaching or,
preferably, surpassing five acres per unit. Nonresidenlial activity should be kept to a minimum
and compliment the rural character of the area, such as churches, neighborhood scale markets
and services with limited parking and traffic generation,

Land Use Types
Residential

Agricultural
Conservation

Implementation Strategies
Maintenance of Comprehensive plan
Update of development regulations (as needed)
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7. Light Industrial

These uses will be kept to those areas zoned in Dawsonville for industrial use and are locations
where the exisling infrastructure is available, Future land use industdal development would be
focused on adjoining property locations due to these traffic and service requirements. The future
focus of industrial development as well would be to encourage small ight industries that need
anywhere from 1,000 to 5,000 square feet of space and employ 3 to 20 employees. The idea
behind this conceptis to allow small business entrapreneurs to develop and grow in the county
and become not just an industry, but part of the community. Collaborate with Dawson County
regarding a potential ight industrial complex proposed within the city limits.

Land Use Types
Industrial

Implementation Strategies

Develop utility and cummarclal !rafﬁc assessmanl for grumng industry as needed.
Conduct forum as needed,
Consider guidelines for signage and lighting,
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6. Public/institutional

Description

This designation Includes existing sites and !acllllies in publlc uwuership for such uses as
medical, ed| ional, cultural, g

cemeteries. Existing churches are also |ncluded in this r:alegmy Uses within this charar:ler area
are typically concenlrated in specific locales.

Land Use Types
Medical Facilities
Educational Facilities
Cultural Facilities
Government Facililies
Cemeteries
Churches

Implementation Strategies.

Amend/adopt development regulations as needed.
Refer to/develop design guideline reference material,
Develop /conic Images database,

Develop/ Implement streetscape plan.
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8. Airport

Description

This refers lo the existing airport on the city’s western fringe, This is a private facility with select
small-scale manufacturing and air service-related industries already on site. The potential exists
for this site to harbor additional, similar uses capable of developing employment options for area
residents,

To altain the cily's vision and stay within the context deswed by Dawson Cnunty this development
should be done with minimal impact on the p and the iling rural
characler of the area, Business types should fealure low-lo-modest Ievals of employmeni and
minimal demands for public services so that the location does not require significant
improvements to infrastructure or utilities, thus supporting measures to preserve rural land uses
outside the airport. Structures should be modest and preferably concealed from view outside
the property.

Land Use Types
Small industrial facilities
Warehouse facilities

Implementation Strateqies
Maintenance of Comprehensive plan
Update of development regulations (as needed)
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9. Bypass

Description

The proposed bypass and arterial roads within and around Dawsonville serve o connect the city
with the outside world while also providing access for local traffic. By nalure, these roads must
retain high levels of service while managing larger volumes of local and through traffic. Outside
of the downlown area most of the uses along the corridors are auto oriented, with larger
convenlional parking lots, wider spaces, and lower heights.

To balance the differing issues of supporiing commerce and the flow of traffic, development
should be concenlraled al select nodes, nolably the major intersections along the perimeler read
and future bypass Davehpmanl alihase nodes may not require architectural standards but must
accor for Ibility and signage that could differ from adjoining
character areas, These uses should still aspire for minimal ameunts of impervious surface and
complement the smali-town scale of the existing urban form. Development at these nodes
should also seek over time fo foster a mix of uses and pedestrian conneclivity, allowing the nodes
to evolve into village centers if possible and thereby minimizing the demands for local traffic.

Implementation Strategies
Maintenance of Comprehensive plan
Update of development regulations (as needed)
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10. Conservation

Description

An integral facet to the City of Dawsonville is the natural resources and rural heritage of Dawson
County that draws many to the area. Additional open space, parks, pockel, or corner parks in
the city should continue lo be a wellness componenl during future planning and development
efforts. Planned improvements such as the development of Main Street Park and the Farmers
Market will aid in achieving the city's goals for pedestri ibility and ir d walkability
throughout Dawsonville,

Land Use
Conservation

|mplementation Strategies

Condugcl forum reviewing/amending development regulations as needed.
Develop design guideline reference malerial,
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G. Quality Community Objectives

Since 1999 the Board of the Depariment of C ity Affairs has idenlified various Quality
Community Objectives (QCOs) as value stalements of the development palerns and oplions thal
will help Georgia preserve her unique cultural, natural, and historic resources while looking to the
future and developing to her fullest p

These ten objectives are adapted from accepled community development principles to fit the
unique qualilies of Georgia's cities and counlies, Although these objeclives are only
recommendations, we ere convinced thal implementing these principles will result in greater
efficiency and cost savings for local governments and a higher quality of life for thelr citizens.
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« Economic Prosperity: E development or jon of busi and

industiies thal are suilable for the community. Faclors to consider when determining
suitability include job skills required; long-term sustainability; linkages lo other economic
aclivities in the region; impacl on the resources of the area; or prospects for creating job
opportunities that meel the needs of a diverse local workforce,

+ Resource Management: Promole the efficient use of natural resources and identify and
prolect environmenlally sensitive areas of the community. This may be achieved by
promoling energy effici and e energy g tion; green
building construction and renovation; utilizing appropriate wasle management technigues;
foslering waler conservalion and reuse; or setling environmentally sensilive areas aside
as green space of conservation reserves,

Efficient Land Use- Maximize the use of existing infrastructure and minimize the costly
[ of lop ,;Iand al the periphery of the ity. This may be achieved
by encouraging di it or red of siles clesertolhalradltinnalcmeofiha
c v new d to minimize the amount of land consumed;
carefully planning expansion of public infi e, or ining open space in
agricultural, foreslry, or conservation uses.

+ Local Preparedness: Idenlify and put in place the prerequisites for the type of fulure the
community seeks to achieve, These prerequisites might include infrastructure (roads,
waler, and sewer) to suppont or direct new growth; ordinances and regulations to manage
growth as desired; leadership and slaff capable of responding to opportunities and

ing new chall or undertaking an all-hazards approach lo disaster
preparedness and response.

+ Sense of Place: Prolect and enhance the community's unique qualiles. This may be
achieved by mainlaining the downtown as focal point of the community; fostering compact,
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walkable, mixed-use development; protecting and revitalizing historic areas of the
community; encouraging new development that is compatible with the traditional features
of the community; or protecting scenic and natural features that are important to defining
the communitys characler,

s Regional Cooperation: Cooperate with nalghbuting jurisdictions to address shared
needs. This may beach}avedbyadwehr in regional ions; Identifying
joint projects that will result in greater efficiency and less cost to the taxpayer, or
developing collaborative solutions for regional issues such as protection of shared natural

resources, devel t of the ion natwork, or creation of a tourism plan.

« Housing Options: Promole an adequate range of safe, affordable, inclusive, and
resource efficient housing in the community. This may be achieved by encouraging
davalopmem of a vanely of housing types, sizes, cosls, and densilies in each

d gl to provide houslng for lasldenls of all socio-economic
backgrounds; or coordlnaung with local prog to ensure
availability of adequate workflorce housing in the cornmurnty

« Transportation Options: Address the transportation needs, challenges, and
opporiunllias oi all communlty resuiants. This may be achieved by fostering alternatives
to luding walking, cycling, and transit; employing traffic
calming msalures throughout Ihe cnmrnunlty. requiring adequate connectivity between

or g p and land use decision-making

within the community.

« E Opp ities: Make ed | and training opportunities readily
available to enable all community residents to improve their job skills, adapt to
technological advances, or pursue life ambitions. This can be achieved by expanding and
improving local educational institutions or programs access to other institutions
in the region; or coordinating with local economic devalopment programs to ensure an

adequately lrained and skilled workforce.

» Community Health: Ensure that all community residents, regardless of age, ability, or
income, have access to critical goods and services, safe and clean neighborhoods, and
good work opportunities, This may be achieved by providing services to support the basic
needs of disadvantaged residents; instituting programs to foster better health and fitness;
or providing all residents the opportunity to improve their circumstances in life and to fully
participate in the community.

Il IMPLEMENTATION PROGRAM

While the Future Land Use Map illustrates the physical conditions expressed within the Vision,
the Implementation Program is the overall strategy for achieving the Community Vision and for
addressing each of the Community Issues and Opportunities, It identifies specific measures, both
short and long-term, that must be undertaken by the community in order realize the community's

goals.

A. Policies and Long-Term Objectives

One type of action a community can establish to achieve its vision is the establishment of policy.

These are those ongoing principles and practices that the community will observe to realize

spedfic objectives. Some policies may complement single action-items while others may provide

ongoing guid and direction to local officials for making decisions consistent with
hieving the C ity Vision or ing Community Issues and Opportunities.

+ For each partner organization, designate a Council Member to serve as liaison.

Support marketing of regional tourism and amenities within Dawsonville.

Support new nominations for the National Register of Historic Places and designate local
landmarks.

Support the Dawson County Historical Soclety.

Support the Dawson County Parks and Recreation Master Plan.

Maintain partnerships with education institulions, Chamber and Development Authorities,
Promote housing revitalization programs for homeowners.

B. Long-Term Activities and Ongoing Programs

In addition to establishing policy, communities may also establish long-term or ongoing programs
and activities that support identified objectives. These measures may complement policies or may
simply be action items that must be employed more than once. These are recognized here to
distinguish their need and conditions apart from the single-action items and to identify any
required special lerms or context.

« Annual city review of Dawson County Schaol System 5-year plans to
ensure coordination of investment efforts and efficiency of services.

« Annual report concerning traffic data and updates to GDOT plans for

region.

Annual report summarizing economic projects conducted for Dawsonville.

Annual Utility and Infrastructure Reports to ensure efficiency of services.

Maintain inventory of viable infill opportunities.

Monitor and sustain land use management policies through Comprehensive

Planning and development regulations.

e s s
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C. Report of Accomplishments 20 . STWP 2024-
2020 Purchase Replacement/New Vehicle In Progress 2028 (Item
This is a review of the open items from the Short-Term Waork Program (STWP) from 2019-2023, - 18
As a new STWP is produced every five years, the items wilhin the previous STWP must be i; ErL] Purchase Calpper & Mowers Completed TS
identified for their stalus as complete, in progress, either postponed or cancelled. Those items e
that have been postponed or cancelled must also include a reason for their status. 2020 Westar lina infrasriclirs raplaceimant In Prograes EOQ%;IE""
23 2020 Upgrade Well #110 Completed
24 Engineer & construct multiple crosswalks w traffic STWP 2026
i 2020 devices In Progress ltem 42
STWP | YEAR DESCRIPTION STATUS | COMMENT 25 | 2020 | Main Suast Park — Phase Il (Amphineater, sheters) | In Progress | STIE 202
Item # — ftem1) |
1 2010 Main Street Park — Phase | {grading, infrastructure, Completed ;—gﬂ Repave Angela Lane Completed PR
utilities) 2020 Repave GRHOF/City Hall Complex Parking In Progress ltem 36
2 2019 Farmer's Market — design & construct Completed 78 81_202}5_
3 2019 Main Street Park — Phase |l (playground, restroam} Completed 2020 Sidewalk from Rain Hill Subdivision to Hvy 9 In Progress ltem 43
4| 2019 Construct Well #111 & bring cnline Completed 5 et
5 | 2019 | Upgrade Wel #108 v new automated water fiter system | In Progress | S\ 2025 2020°| ilmplemert the Downlown: R P InProgress | “yiemsp)
= 30 2020 Conduct Feasibilty Study for Adult Living Community Completed
6 2019 Stabilize banks around sewage treatment pond #1 Completed 3 STwe 2025 |
7 STWP 2026 2020 Consider reopening City streets In Progress 2028 (item
2019 Video, seal casing & upgrade Well #109 In Progress Item 33 27)
(tem33) 3z i No langer
B 2018 Engineered design for fong range sewage expansion Canceled :i:g‘;gu 2020 Develop Proparty Redevelopment Guide Camoated necessary. |
___ry_T‘ NP v 33 STWP 2024-
9 2019 Grind & repave cemetery parking lot In Progress B nemigﬂ 2021 Water line infrastructure replacement In Progress 2028 (ltem
10 2019 Sidewalk from Shoal Creek Rd te Rain Hill subdivision Completed 33 ST\'\:F?,ZU!E
11 2019 Computer Upgrade Completed 2021 Expand Wallace Park In Progress (item 41
12 Moved to TWP
Long-Term 38 2021 Main Street Park — Phase IV (Splash Pad) In Progress s ltem gl:?ﬁ
2019 Annex unincorporated islands into City InProgress | Activities and 3 ST“_LP 2094
ggg::rrli 2021 Purchase Vehicle Replacement In Progress 2028 (item
Frogiams | 18
13 Qther
alternatives to 3T T 5 2025:
2019 Expansion of Historic District Canceled be 2021 Grind & repave Maple Street Town Homes In Progress Zm:};(em
considered, TWP
as necessary. 3 o & 2025,
T TBD at a later 2021 Grind & Repave Stonewall Subdivision In Progress 201:4(Ilem
Develop Bicycle and Pedestrian Accessibil i i
2019 il bl Canceleq | 921¢ Iffunding 3 STWP 2025
Master Plan available, 2021 Saw cut, grind & repave Stegall Place In Progress 2028 (ftem
= 44)
15 2019 Report on funding optians for gl p q d ri:ie:;::ger 40 2021 Explore grant to move downtown power lines In Progress STWP 2028
ary.
o — o longe | underground (per compleled plan} i (ltem§3) _|
2019 Report on funding options for historic preservation Canceled necassg 41 STWP 2025-
7 S_J_TWP 2095 2022 Grind & repave Rain Hill Subdivision In Progress 2028 {ltem
2019 Review of treeflandscape ordinances In Progress 44)
Item 28) a2 STWP 2024
18 STWP 2024- 2022 Upgrade Shoal Creek Lift Station In Progress tem 7
2020 HVAC Unit Replacement on GRHOF/City Hall Complex In Progress 2027 (Item —;]_STWP 054
14) L
I STWP 2028 2022 Water line Infrastructure Upgrade In Progress 2028 (ltem
2020 | Trail from Burton Creek Rd to Veteran's Memorial Park | In Progress ter 48) 10
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44 STWP 2024~
2022 Purchase Vehicle Replacement In Progress 2028 (Item
18]
45 2022 Paint Waler Tower Completed
% | 2022 | sidewalk Perimeter Road to dawnlovn via Hiy 53 | In Progress | Sher 2025
47 3 STWP 2024-
2022 Construction of tertiary wastewater treatment plant In Progress 2025 (ltem 3
48 . N STWP 2025
2022 Sidewalk Perimeter Rd lo downtown via Hwy 9 In Progress ltem 25
49 STWP 2024-
2022 Purchase Vehicle Replacement In Progress 2028 (ltem
18)
50 2022 Comp Plan update — Community Assessment Completed
51 STWP 2026-
2022 Conduct Perimeter Road Study In Progress 2028 (Item
31)
52 N . STWP 2025
2022 Explore grants for neighborhood improvements In Progress \lem 29
53 i STWP 2026
2023 Upgrade Flat Creek Lift Station In Progress llem 30
54 STWP 2025
2023 Upgrade Well #1068 In Progress llem 35
55 STWP 2025~
2023 Trash Can Replacement In Progress 2027 (Item
23]
% i STWP 2027
% | 2023 Sidewalk Additions InProgress | SPAP 0
57 Design & Development of southern portion of Main St STWP 2024
2023 Park In Progress ltem 1
58 STWP 2025~
2023 Grind & repave Creekslone Subdivision In Progress 2028 (tem
44)
59 2023 Bring Well #109 anline. Completed
60 Grind & repave Maple Hill Dr, Jack Heard Dr, Mill's Ford,
2083 Flat Creeic & Bur's Cross 2 Completed
61 2023 Comp Plan update — Community Aganda Completed
62 STWP 2024-
2023 Sewer System Infrastructure Expansion In Progress 2026 (ltem
11)
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8 Communty Fac | | snq ncquisition, drll new well construct fer | 5200
systembhg., upgrads SCADA, & bring onfine Pub
& Communty Fae Relocate uldlies (o Shoal Greeh Bridga | it
ron Projct Pub
7 Communty Fac s10
Upgrade Shoal Creek LA Statian X w
4 Foanomic ey Davvebop Downtavm Strategic Plan X P:':
Economis Dav | Miscellaneous upgrades 1o GA Racng Hallof | o 572
History Museun Pub
10 Communty Fac Waler system infrastuclure replacemant, wlxlx!x|x $300¢
upgrades & improved fira flows Pub
" Communty Fac Sewer System Infrastructure Upgrades x| x|x ‘23‘35
] Communty Fac
Dredge vastewater pond X st
Pub
] Communty Fac Genaralors for water viels & ecvar 11 ™ o0
slalions Pub
" Communty Fac
HVAC unit replacemant on Cy Hall Complax | X | X | X | x 52;:
15 Econamic Dav Conved epaca in City Hall Complax fo
restaurant, distiery, and brovery, renovala | X ;ﬁ
patia
% Community Fac Land Acquisition for new vaater tovier E3 ;:;
7 Transpodaion Tmpiave roundabad dormidsn Bt ok x 128
courthouse Pub

=
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D, Short-Term Wark Program

The third forward-thinking element of the Implemertation Program is the Short-Term Work Program (STWR),
actions the [ or olher entities intend to lake during the first fiveyear

This can include any , admir ¥y imp: or i

systems,
programs or intiatives to be put in place to realize the plangoals.

2024-2028 SHORT-TERM WORK PROGRAM

. financing a

I3
N o
2003STWP | PLAN ELEMENT ERRCERTION i
fem#
4
0 Economa Dev Vi Sirest Park Phasa il - pchia bal,
basketbal court, 2 rest room, heber, -
expand skalo park, cxpand dise goll, madular | X o
stage'amphihaster, shade fot inclusha
elemsnts, addtional i
2 Economiz Dev DGA Rural Zone Application x| x i
3 Commimty Fas
Dasign, parmi. fund, consiruct & aperate e [ » | s15c
Wastewaler Treatment Pln Pub
L) Communty | yogate cemetery & historlo structure recards | X el
—
2023 Dawsanville Comprehensive Flan
] Communty Fac
veticis & equpmantrsplicemenputtc | ||| goa
‘Works & Uity Departments. Pub
(] Economio Dev Rede=ign & Expand Cly Hal Pariing & K %
Sideralis Pub
20 Communty Fas Upprade well #1038 winews aulomaled Mer x 150
eysiem Pub
Il Cammunty Fac
Sidewalk connecting Allen St o Hwy 9N & x $30
Robinson Road Pub
22 Communiy Fac Upgrada Rain HAl LA Station X m
23 Comerunty Fac Trash Can Replacement x|x]|x ’2;;:
2 Comunty Fac Computer System Upgrada X lﬁ‘ﬂ
m
F3 Communty Fa
Sidevalk lrom Perimater RBuns Crossing o | | siw
Downtonn along Hiy 8
Fa Cormmnty Fas N
Sidewalk from Perimater RdHuy SIE to % "
Donntonn skang Hey 53 Bub
B EronomiaDev | Design. imphemnent. consirust prejects for
donmioun strlegls plan inchiding reopening x|x|x o
city stracts ia
28 Econermic Dav. Review of ree bndscape ordnances, X E
Plans
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] Econormis Der, Explora grata o e - iz Communty Fao | Engmeet & constnict mulipis crosswaks v % pEm— 2
impeanements Planning & Dev Wafc devices Public Viorks a0
K Communty Fac 3o Flat Creck Lit Station $1,000,000.00 a Transpanation i in Hil Subdivision 1 x $T85,000 SPLOST
Upgrade. el a Al Entarprisa = SHlesalk from Raln Hil Subdivision to By 8 D
3 Tansporaton Formater Road Extention Desgn Sdy, 7] (e ol a5 nacessany] Mapie,
i > GOOT, future -
ROW acquisition, construdion including x 5;3;7:0&0‘-00 i Stegal. Richmond, Stonewvall, Creakstone,
roundabout at Hay 95 & Parimater Rd = Rain H1, Aen, Burts Crossing, Georges 2 xlx|x| 525000000 Futura
32 Economia Dav Granl, Tufure Phica, Robinson, Raymond Parks, Paarl Public Works TSPLOST
Farmar's Market erpansion land oequistion. $1.250,000.00 ;
: ,250.00000 | 5pi0ST, Chambars, Perimater, Stegsl, Eliott Vilaga
design & consiruction Public Works
Impact Fees RWSL.
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Industry Mix - 1st Quarier of 2023
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Annual Labor Force Activity — 2022
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Top Employers - 2023
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C. Dawsonville Demographics
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D. Dawsonville Comprehensive Plan Public Comment Survey Sample
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CITY OF DAWSONVILLE 2023 COMPREHENSIVE PLAN SURVEY
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Q2 For purposes of future grant applications for Economic Development

and Planning, the City and Stakeholder Committee wishes to identify the

demographics beyond the previous identification question. Please answer
the below age range question to aid us in this endeavor.
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Q3 Please answer Lhe below generational cohort question Lo aid us in this
endeavar.
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Q4 Please answer the below income level question to aid us in this
endeavor.
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QS5 As part of a SWOT (strength, weakness, opportunity, and threat)
analysis please list a strength for Dawsonville,
S et Q6 As part of a SWOT (strength, weakness, opportunity, and threat)
analysis please list a weakness for Dawsonville.
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Q7 As part of a SWOT (strength, weakness, opportunity, and threat)
analysis please list a opportunity for Dawsonville,

Arswzal 25 Segpmd 47

" RESPONSES DATE
1 Mare popie In 1ha courty v Erog In ror meney in the cownty. which v bring in mere SYHRII041PM
1emcuxes
2 Ui o2v0z TR AN
3 Dossawite 27022 12 19 PM
4 Do ot make the mistaks of cther Matro Costes BAATILIZFM
s Mg GOV M2 rarTs TVIIILE P
6 Showen teress i tho s e cua. T 1016 AU
i Afisatstte sencr hasing TR e AU
1 Famiy oandy kn TRET02 1043 P
s Sitaninles i e cowrtoin 4708 1 WaSng TAE Th8 073 1 014 e U Weuld Enccuraa TR 1L18 AN
pecpie fa ba dowtovn
lo Nond mors cutdor e foe [amades. 250 341 M
1 VAR mretcou tien nd hard wits, DIVGONIE oull Fwd B travt ‘e oot B M TRYANI 3B P
Strest (around the Ok Cout Howst) .
1 Mot e gt of Oy Cerear 20T 1134 AM
1 o0 10 0w BT 15t tovn CarTRr FEHNARD A
u IO roalds. TREAIEE AN
15 Ay  €roana ted gova eay cetar TR IIEM
1 Ryt oo o
1w Impoved oo TRvRBeQ Y
1 Tho lown sqava area. 72NTITIT S M
13 Grvag Frastst s -1 SOmEling N Wi DI pRopHA 10 g 1 the e Put, TR E19PH
browery. o6, W &9 I oy 1omA w0t 8 ey
El AWk SR Cut 6 el 10 Gy E0R 81 I £ CLERDOT EECEON 1 SPOERPG B

At CHLAS G rchid O cr A, Pusti of ah Cuteex i ORT A
oy Faicycn, wd Avaba

2023 Dawsonville Comprehensive Plan Page 93

2023 Dawsarville Comprehensive Plan Update

Q9 For the following community issues, please rank them in order of
importance (1-5 with 1 being the most important):
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QB As part of a SWOT (strength, weakness, opportunity, and threat)
analysis please list a threat for Dawsonville.
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Q11 Our community's biggest liability that should be changed in the future
is:
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Q12 With respect lo historic and cultural resources, our most important

issues are (pick 2):
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Q13 With respect lo housing, our mosl important needs are (pick 2):
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Q14 | would like my community to try to growth and development: Q15 New growth and development should be directed toward;
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2023 Dawsorwille Comprehensive Plan Update

Q16 Highway development can attract significant growth and
development. Regarding these vital corridors in Dawsonville, please
rank the following in order of importance (1-6 with 1 being the most

important):
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Q18 For the same growth and development questions would you support a
fee or TSPLOST initiative to fund beautification, fagade grant programs,
transportation enhancements, etc. in certain area such as downlown,
elsewhere to entice these efforts? (What is a T-SPLOST? A Special
Purpose Local Option Sales Tax (SPLOST) is a sales tax used to fund
capital outlay projects proposed by county and municipal governments. A
Transportation SPLOST (T-SPLOST) is a sales tax where the capital
outlays are intended for transportation purposes only (roads, streets,
bridges).

Ansvaed 4T Bepped 12

o lom M MR ae I0% S04 TW BDS BOW 1OW

ANSWER CHOICES RESPONSES

vis 279 m

e ELETTS 181

TOTAL w0
2023 Dawsonville Comprehensive Plan Page 103

Hxhibit "
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Q17 Regarding the previous queslions on growth and development, should
exactions be enacted to mitigate the impact of such on the city? (Exactions
are payments made by a developer to local governments for the right 1o
praceed with a project. Exactions can include development fees, impact
fees, the dedication of public land, the construction or maintenance of
public infrastructure, or the provision of public services.)
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Q19 With respect to economic development, aur top priorities should be
(pick 2):
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2023 Dawsomville Cam prehersive Plan Update.

Q20 With respect to the previous gueslion on econemic development, our
top priorities should be:
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Q21 For the following public services, please rank them in order of
importance (1-8 with 1 being the most important):
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Q22 Is waler at your home/property provided by the city/county or a well?
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Q23 If you are on a well, would you switch to city water if it were avallable?
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2023 Dawsorwille Camprehersive Plan Update

Q24 What type of home internet service do you have? DSL, fiber optic,
satellite, cell phone hot spot, none available, other.
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Q25 How would you rate your home internet service? Please rate your
response from 1-6 with 1 being excellent and 5 being home internet
service not available.
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Q26 What is keeping you from obtaining faster more reliable internet?
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Q27 Please share any olher queslions, commenls, concermns or issues you
feel are important and would like to elaborate on regarding life in
Dawsonville and that have not been covered sulfficiently in the survey
questions above.
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F. Comprehensive Plan Meeting Records
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G: Capital Improvement Element
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City of Dawsonville - Health Plan Renewal
Prepared by: Mark III Employee Benefits - October 11, 2023

United Healthcare Aetna
Benefit Current Plan Option 2
CO-PA/RXL31Y 300118546
In-Network In-Network
Primary Care Office Visit $20 copay $20 copay
Specialist Office Visit $40 copay $40 copay
Preventive Care 100% 100%
Individual Calendar Year Deductible $1,250 $1,000
Family Calendar Year Deductible $2,500 $2,000
Individual Out-of-Pocket Maximum $3,000 $4,500
Family Out-of-Pocket Maximum $6,000 $9,000
Coinsurance 100% 100%
Inpatient Hospital Deductible/Coinsurance Deductible/Coinsurance
Urgent Care $50 copay $50 copay
Emergency Room $500 copay $500 copay

Prescription Drugs

$10/$40/$150/$300/$500

$3/$10/$35/$50/20% to

$250/20% to $500

Lifetime Maximum Unlimited Unlimited
Rate Guarantee N/A 1 year
Monthly Premiums
Employee Only 10 $1,267.87 $12,678.70 $1,125.88 $11,258.80
Employee/Spouse 3 $2,535.74 $7,607.22 $2,542.96 $7,628.88
Employee/Child 3 $2,345.56 $7,036.68 $2,365.78 $7,097.34
Employee/Family 8 $3,613.43 $28,907.44 $3,664.82 $29,318.56

$56,230.04 $55,303.58

98.4%

Change in Premium
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