AGENDA
CITY COUNCIL REGULAR MEETING AND WORK SESSION
G.L. Gilleland Council Chambers on 2" Floor
Monday, May 15, 2023
5:00 P.M.

Call to Order
Roll Call
Invocation and Pledge
Announcements
Approval of the Agenda
Public Input
Consent Agenda
a. Approve Minutes
e Regular Meeting held May 1, 2023
e Executive Session held May 1, 2023
b. Approve Reappointment of Kevin Herrit as the Private Sector Member of the Georgia
Mountain Regional Commission Council
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8. Employee Recognition
9. Proclamation: National Accounting Day, May 19, 2023
10. Proclamation: National Public Works Week, May 21 -27, 2023

BUSINESS
WORK SESSION

11. Consideration of Proposed Charter Amendment

12. Discuss Available Rental Space at City Hall Complex

13. Personnel Policy Revisions with Revised Organizational Chart
14. FY 2023-2024 Proposed Budget Presentation

STAFF REPORTS

15. Bob Bolz, City Manager
16. Robin Gazaway, Finance Administrator

EXECUTIVE SESSION, IF NEEDED
ADJOURNMENT

The next scheduled City Council meeting is Monday, June 5, 2023

Those persons with disabilities who require reasonable accommodations in order to allow them to observe and/or
participate in this meeting or who have questions regarding the accessibility of the meeting, should contact the Clerk at
Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting.
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