AGENDA
CITY COUNCIL SPECIAL CALLED MEETING
G.L. Gilleland Council Chambers on 2™ Floor
Monday, October 23, 2023
5:15 P.M.

Call to Order

Roll Call

Invocation and Pledge

Approval of the Agenda

Public Input

Resolution No. R2023-06: Adoption of the City of Dawsonville 2023 Comprehensive Plan
2023-2024 Health Insurance

Approve Consultant to Conduct a Historic Resource Survey

Adjournment

o]~ o w0 =

The next scheduled City Council meeting is Monday, November 6, 2023

Those persons with disabilities who require reasonable accommodations in order to allow them to observe and/or
participate in this meeting or who have questions regarding the accessibility of the meeting, should contact the Clerk at
Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting.
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DAWSONVILLE CITY COUNCIL
EXECUTIVE SUMMARY FOR
AGENDA ITEM #_6

SUBJECT: _RESOLUTION NO. R2023-06: ADOPTION OF THE CITY OF DAWSONVILLE 2023
COMPREHENSIVE PLAN UPDATE

CITY COUNCIL MEETING DATE: 10/23/2023

BUDGET INFORMATION: GL ACCOUNT #

[] Funds Available from: Annual Budget Capital Budget Other

[ ] Budget Amendment Request from Reserve: Enterprise Fund General Fund

PURPOSE FOR REQUEST:

TO REQUEST APPROVAL OF RESOLUTION R2023-06 TO ADOPT THE 2023 COMPREHENSIVE
PLAN UPDATE

HISTORY/ FACTS / ISSUES:

e PROCESS STARTED EARLIER THIS YEAR CONTINUING THROUGHOUT THE YEAR WITH
PUBLIC MEETINGS AND PUBLIC PARTICIPATION

e GMRC GUIDED THE PROCESS WITH THE CITY

e DCA HAS APPROVED WITH NO CHANGES TO THE DRAFT

e DEADLINE TO SUBMIT TO DCA WITH CITY COUNCIL APPROVAL OF ADOPTION IS OCTOBER
31, 2023 TO REMAIN COMPLIANT

OPTIONS:

RECOMMENDED SAMPLE MOTION:

REQUESTED BY: Bob Bolz, City Manager




RESOLUTION R2023-06

ADOPTING THE CITY OF DAWSONVILLE
COMPREHENSIVE PLAN

WHEREAS, The City of Dawsonville has prepared a comprehensive plan update, and said plan
has been approved by the Georgia Department of Community Affairs as having met the
minimum planning standards of the Georgia Planning Act of 1989; and

WHEREAS, The Dawsonville City Council recognizes the value of having a coordinated
overview of the problems, needs and opportunities growth and change will create. The City
Council further recognizes that the Comprehensive Plan is not a final and absolute answer to all
of the many matters of policies, programs, and facilities contained therein. Constant community
change, further identification of needs, more detailed planning, limitations of resources, and
other changing conditions undoubtedly will require periodic review of the Plan’s objectives.
Therefore, it is essential that the plan be systematically re-evaluated and updated at regular
intervals to reflect major changes that have a bearing on the city’s development objectives.

Now, therefore, BE IT RESOLVED, and IT IS HEREBY RESOLVED, by the Dawsonville City
Council, that the City of Dawsonville Comprehensive Plan 2023 is hereby adopted, along with
accompanying, maps, policies, goals, objectives, strategies, and programs, as a general guide for
the future growth, change and development in Dawsonville, Georgia.

SO ADOPTED AND RESOLVED by the City Council of Dawsonville, Georgia, this
day of ,2023.

MAYOR AND DAWSONVILLE CITY COUNCIL

By:

Mike Eason, Mayor

Caleb Phillips, Council Member, Post 1

William Illg, Council Member, Post 2

John Walden, Council Member, Post 3
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Mark French, Council Member, Post 4

ATTEST:

Beverly A. Banister, City Clerk
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Comprehensive Plan Update
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Prepared by:

Georgia Mountains
Regional Commission

TABLE OF CONTENTS
I. INTRODUCTION 3
A. Purpose 4
B. Scope 5
C. Citizen Participation 5
D. Required Components 5
E. Broadband Assessment 8
1. COMMUNITY VISION 10
A. Vision Statement 10
B. Goals and Objectives 12
C. Community Needs and Opportunities 13
D. Land Use Assessment 35
E. Areas That Require Attention 37
F. Recommended Character Areas 41
G. Quality Community Objectives 52
Ill. IMPLEMENTATION PROGRAM 54
A. Policies and Long-Term Objectives 54
B. Long-Term Activities and Ongoing Programs 54
C. Report of Accomplishments 55
D. Short-Term Work Program 58
IV. APPENDICES 64
A. Georgia Mountains Regional Commission Area Labor Profile 64
B. Dawson County/Dawsonville Area Labor Profile 71
C. Dawsonville Demographics 77
D. Dawsonville Comprehensive Plan Public Comment Survey Sample 83
E. Dawsonville Comprehensive Plan Public Comment Survey Response Summary 87
F. Comprehensive Plan Meeting Records 113
G: Capital Improvement Element 121
2023 Dawsonville Comprehensive Plan Page 2

1. INTRODUCTION

Dawsonville, Georgia is the civic seat and social center of Dawson County. The City of
Dawsonville was incorporated in 1859 and became the center for county government
operations after the construction of a courthouse and jail in 1860. Over time the local
economy has flourished and struggled with a mostly agriculture base, but Dawsonville’s
prevailing identity stems from its origins as a haven for the production and trade of moonshine.
The popularity of this era remains with a cultural festival named after the illegal alcohol, while,
more importantly, the production of fast cars used to transport moonshine led to the
community’s fascination with auto racing that survives today within a local museum.

Together with Dawson County, Dawsonville also serves as the southern gateway to the
Appalachian Mountains and the northern tip of metropolitan Atlanta. The southern terminus of
the Appalachian Trail along with Amicalola Falls State Park and Lodge lie in Dawson
County, which, combined with the abundant reserved forest within the area, has raised the
profile of outdoor recreational activities for locals and tourists alike. However, retail commerce
and industry has grown in the region, as well, as suburban development and population
growth has crept to and beyond the Dawson County line. Georgia Highway 400 and an outlet
mall have raised the regional awareness of Dawsonville, and modern technology has helped
permit the once small, rural community to blossom with potential for true urbanized amenities.

Today the city proper remains considerably small but growing rapidly. The 2020 Census
recorded 3,720 residents. This is up 42% from 2,536 residents within the city limits according to
the 2010 Census. Dawson County is also growing rapidly, tripling in population between 1980
and 2000. The 2020 Census for the county recorded 26,798 and is up 17% from the 2016
population estimate of 23,095. Meanwhile, neighboring City of Cumming and Forsyth County,
located immediately below Dawson County, has increased in residential size considerably as
well over the past twenty years. These trends plus changes in city limits and plans for economic
development mean that Dawsonville will continue to receive significant pressures to grow and
evolve in the coming decades.
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A. Purpose

The purpose of the 2023 Dawsonville Comprehensive Plan is to lay out a road map for the
community’s future, developed through a very public process of involving community leaders and
stakeholders in making key decisions about the future of the community. The Comprehensive Plan
includes the community’s vision for the future, key issues, and opportunities it chooses to address
during the planning period, and its implementation program for achieving this vision and addressing
the identified issues and opportunities. The Comprehensive Plan is intended to generate local pride
and enthusiasm about the future of the community, thereby making citizens wish to ensure that the
plan is implemented.

Dawsonville starts work on new
comprehensive plan

BY JON MARKEY jmarkey@smokesignalsnews.com  Fel

, 2023 Updated Feb 14,2023

fv=asn |
City of Dawsonvinie . .
2023 Comprehensive Plan Update Thursday, February 9 saw the first meeting of the steering
: committee who will be working to develop a new five-year
comprehensive plan for the city of Dawsonville.

The 28 member committee reflects the wide makeup of the
community and business interests. The groupis made upofiong- 8
term residents, relative newcomers, and business owners. The
committee is chaired by Mandy Power president of the Dawson i

county Chamber of Commerce.

Harmit Bedi, Director, planning & zoning kicked off the meeting
by outlining the overall approach to the task. Each member of the

new committee was asked to identify themselves, speak about

their connections to Dawsonville and briefly state what they

viewed as the salient needs of the community going forward.

Joe Rothwell, regional planner, with the Georgia Mountains Regional Commission, managed the balance of

the meeting. He described in detall the process that would occur over the next several months as the
committee worked to develop the new, required, five-year plan.

“Comprehensive Plans are guides for coordinating development policies and capital improvements to help I

focal governments ensure more efficient and effective paths to achieving their respective community vision.
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B. Scope

This document addresses the local planning requirements and community development of
Dawsonville, Georgia. Some consideration has been given to those areas and political entities
adjacent to the city that influence local conditions, but all the cited issues, objectives and
opportunities discussed herein are solely focused on the City of Dawsonville.

C. Citizen Participation

As a part of the planning process each local government must provide and implement opportunities
to encourage public participation during the preparation of the comprehensive plan. The purpose of
this is to ensure that citizens and other stakeholders are aware of the planning process, are provided
opportunities to comment on the local plan elements and have adequate access to the process of
defining the community’s vision, values, priorities, goals, policies, and implementation strategies.

At a minimum, the public participation program must provide for: adequate notice to keep the public
informed of the emerging plan; opportunities for the public to provide written comments on the plan;
hold the required public hearings; and provide notice to property owners through advertisements in
the newspaper (legal organ) of the planning effort soliciting participation and comments. In addition,
Dawsonville must provide opportunities for public participation through other means and methods
to help articulate a community wsnon and develop associated goals and implementation program.

To fulfill this P Iders met hly from January through August 2023 and
held two public meetings in July.

D. Required Components

DAWSONVILLE VOURGOVERNMENT  LVINGHERE  DEPARTMENTS  HOWDOL
EORGIA

S

PLANNING AND Comprehensive Plan
ZONING

Join Us on
Thursday, July 13,2023
30 p.m. and 5:30 p.

L e——

This comprehensive plan serves to meet
the requirements and intent of the Georgia
Department of Community Affair's
© “Minimum Standards and Procedures for
Local Comprehensive Planning,” as
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amended in 2018, and the Georgia Planning Act of 1989. It is essential that the plan be prepared
in compliance with these rules and guidelines for the City of Dawsonville to maintain its Qualified
Local Government (QLG) status. Further, State law requires that the local government update its
comprehensive plan every five years.

“The purpose of Minimum Standards is to provide a framework for the development, management,
and imple ion of local compreh plans at the local, regional, and state government level.
They reflect an important state interest: healthy and economically vibrant cities and counties are
vital to the state’s economic prosperity.”

(1) Community Goals: The purpose of the Community Goals element is to lay out a road map for
the community’s future, developed through a very public process of involving community leaders
and stakeholders in making key decisions about the future of the community. The Community Goals
are the most important part of the plan, for they identify the community’s direction for the future, and
are intended to generate local pride and enthusiasm about the future of the community, thereby
leading citizens, and leadership to act to ensure that the plan is implemented.

The Community Goals must include at least one or a combination of any of the four components
listed below:

(a) General Vision Statement: Include a general statement that paints a picture of what
the community desires to become, providing a complete description of the development patterns to
be encouraged within the jurisdiction.

(b) List of Community Goals: Include a listing of the goals the community seeks to achieve.
Review the suggested community goals in the Supplemental Planning Recommendations for
suggestions.

(c) Community Policies: Include any policies the local government selects to provide
ongoing guidance and direction to local government officials for making decisions consistent with
achieving the Community Goals.

(d) Character Areas and Defining Narrative: This option lays out more specific goals for
the future of the community-by-co ity sub- , districts, or nei hoods, and may be
prepared using the guidance provided for the Land Use Element.

(2) Needs and Opportunities: This is the locally agreed upon list of Needs and Opportunities the
community intends to address. Each of the needs or opportunltles that the community identifies as
a high priority must be followed-up with corresponding imp ion in the Community
Work Program. The list must be developed by involving community stakeholders in conducting a
SWOT (strengths, weaknesses, opportunities, threats) or similar analysis of the community.

(3) Community Work Program: This element of the comprehensive plan lays out the specific
activities the community plans to undertake during the next five years to address the priority Needs
and Opportunities, identified Target Areas (if applicable), or to achieve pomons of the Community
Goals. This includes any activities, initiatives, programs, ordii (such
as site plan review, design review, etc.) to be put in place to lmplement the plan. The Community
Work Program must include the following information for each listed activity:

*  Brief description of the activity.

Legal authorization for the activity, if applicable.

Period for initiating and completing the activity.
Responsible party for implementing the activity.
Estimated cost (if any) of implementing the activity; and
Funding source(s), if applicable.

Lastly, local comprehensive plans in Georgia are now required to include an assessment of
compliance and consideration for the appropriate regional water plans for each community.

Consideration of the Regional Water Plan and the Environmental Planning Criteria. During the
process of preparing its comprehensive plan, each community must review the Regional Water
Pian(s) covering its area and the Rules for Environmental Planning Criteria... to determine if there
is need to adapt local i or development regulations to address protection
of these important natural resources. The community must certify that it has considered both the
Regional Water Plan and the Rules for Environmental Planning Criteria when it transmits the plan
to the Regional Commission for review.
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As communities move forward the importance of access to reliable and high-speed, high-
capacity internet connections cannot be overestimated. Unserved and underserved areas of
Georgia will not remain economically competitive without sufficient internet infrastructure, as this
technology becomes the default utility for all manners of communication.

To address this issue in 2018 the Georgia General Assembly amended the provisions of local
planning in Georgia by passing the "Achieving Connectivity Everywhere (ACE) Act," intended to
facilitate the enhancement and extension of high-speed internet access in communities that lack
such infrastructure and the vast resources it provides. In time the State will support programs
and initiatives aimed at delivering the community improvement and empowerment potential that
reliable, high-speed internet access can provide to even the most difficult-to-serve citizens,
schools, and businesses. As the first step in planning for this critical, potentially catalytic
infrastructure, the "ACE" Act requires all local governments to incorporate the "promotion of the
deployment of broadband internet services" into their local plan.

2023 Georgia Broadband Availability Map

Georgia Broadband Availability Map

Legend

In assessing Dawsonville’s 2023 access to higher grade broadband technology, stakeholders
and those that completed public input surveys discussed the general condition and availability of
existing internet service providers based on the general distribution of high-capacity lines
throughout the area. The majority provider within the area (based on geographic area) is
Windstream, for which service ratings were considered below average. Windstream, Comcast,
ETC Communications, and Kinetic Fiber provide commercial service in the GA 400 corridor,
along arterial roads leading westward into the county and to Dawsonville, and along various
roads throughout the unincorporated County. There are, however, several gaps in “last mile”
connectivity along more remote rural roads, particularly regarding higher speed and higher
capacity lines.
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The North Georgia Network (NGN) is an incorporated cooperative providing a regional fiber
optic system with over 1,600 linear miles of infrastructure. The NGN was conceived as part of
visions for a more prosperous rural Georgia, with the knowledge that a fiber optic network that is
fast, reliable, and affordable is vital to modern economic development. The NGN provides
infrastructure into the city (map below) and along the Hwy 400 corridor that loops through the
northeast Georgia mountains area with 100 gigabit core line and connects to almost all the
schools and colleges in the region as well as reaching many government structures and

prominent business parks.

+ TOGGLE NETWORK ROUTE

Based on survey results, public comments, and stakeholder input, there remains a strong need
for improved internet access in Dawsonville and Dawson County. The city, likewise, supports
improvement programs that will expand local network connectivity and enhance network
capacity with an eye toward significantly greater growth (and therefore increased demand for
internet services) within the areas between the city, Forsyth County and Lake Lanier.

Priorities for Future Network Enhancements

* Ability to increase “last mile” connections.

*  Higher-capacity trunk lines westward from NGN

«  Expansion of NGN north of Dawsonville

2023 Dawsonville Comprehensive Plan
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Il. COMMUNITY VISION

A. Vision Statement

The Minir and Requir for Local Compi ive Planning defines a
community vision as something “... intended to paint a picture of what the community desires to
become, providing a complete description of the development patterns to be encouraged within the
Jjurisdiction.” It is required as an element of the comprehensive plan so that communities can truly
establish a pure and simple ideal for themselves in a format that is easily expressed and
understood.

Visioning provides
communities with an
opportunity to pause
and consider the “big
picture” as well as to
attempt to clearly
define their ideal
future. Developing a
vision means that the
community has at
least tried to identify
current values,
describe how they
are to be realized in
the future and use
that image as a
foundation for short
and long-term
planning. As a
process, this also
requires the

2023 Dawsonvile Comprehensive Plan Update

community to
¥ y most develop a consensus
eapct. T an sl every e yars 2 atof h iy ong e on what conditions to
Afars. Your v change or to
forhe e Dasonvie!
preserve.

The vision presented as part of the Dawsonville Comprehensive Plan was originally developed as
part of the plan update process of 2023. The process featured several meetings for the
community, input from organized stakeholder groups, as well as comments suggested from more
than 442 surveys which surpassed the 115 received during the 2018 update.

Discussions with various stakeholders revealed several common themes that contributed to the
proposed vision statement for Dawsonville. Participants expressed near unanimous support for
recognizing the value of the city’s historic urban core for both cultural and economic reasons.
There was equal support for characterizing the city as a sustainable and prosperous hometown
where residents could live, work and play. These two elements were considered the most
valuable to Dawsonville’s identity and all other aspects would build from their principles.
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“Daws ille is a unique destination that will be a safe, attractive, welcoming place to live, work
and play; Dawsonville will strive to enhance its downtown and other areas throughout the city
with opportunities to become a viable destination for business and cultural activities, fostering a

that is

family friendly,
destinations.”

d by a variety of historic and local

Broken down, the General Vision for Dawsonville expresses the following values:

“D: ille is a unique ination that will
be a safe, attractive, and welcoming place
to live, work and play;

D. ille will strive to enh. its

The ing line cap the of
the desire for the city to be a unique and
welcoming hometown. One that’s self-
sustaining by providing residents with
the opportunities to live, work and play
within the same community.

This refers to the residents’ strong desire
to increase their capacity for civic,

downtown and other areas thr
the city with opportunities to become a
viable destination for business and
cultural activities,

fostering a family friendly, walkable
i that is ch ized by a
variety of historic and local destinations.”

Itural, and
making Dawsonville a stronger
destination for people and dollars.

The final line pays homage to the city’s
commitment to preserving the form,
scale, and general structure of their
historic downtown, and using that as the
foundation of their growth.

2023 Dawsonville Comprehensive Plan
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B. Goals and Objectives

In addition to the values identified within the Vision Statement, other goals for Dawsonville
were raised for consideration. In most cases, these goals are ideal principles and objectives
that simply could not be efficiently incorporated into the Vision Statement but generally
complement the values expressed therein.

asa ination for shopp and visitors — Though also
referenced within the vision statement, residents wished to emphasize the desire to restore the
commercial and social appeal of downtown, making the city a true destination seven days a
week and a more viable location for harboring events and festivals. This is paramount as the
city strives to distinguish itself from the outlet mall and the Ga. 400 corridor.

Expand the urban core of the hi i to with the City Hall complex —
The city has a general Urban Redevelopment Plan providing guidance on the expansion of
sidewalks and application of design guidelines. The Urban Redevelopment Plan also calls
for additional measures to improve the pedestrian access between downtown and City Hall,
including amendments to land use policies and possibly the development of new streets to
continue the urban block pattern southward from downtown.

Continue to maintain high quality levels of service for all residents — Stakeholders
expressed strong support for city initiatives at expanding services, providing open
communication, and improving customer service relations.

Continue efforts to improve the quality and variety of affordable housing — As
Dawsonville grows so has the demand for more types of housing, including increases demand
for senior housing and muilti-family units. The city is encouraged to find ways to encourage
this variety while also ensuring a safe standard for all new housing units.
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C. Community Needs and Opportunities

The needs and opportunities described here represent a compilation of key factors impacting the
future of the community. They reflect an assessment of the conditions and factors influencing the
area and people, stakeholder’s knowledge of the community and comments received throughout

the planning process.

To effectively realize their vision for the future a community must develop a well-defined
implementation plan. By identifying the core needs and priorities of the community, the

government and its partners can develop specific mitigation strategies that must be accomplished

to fulfill the desired goals and objectives of the vision. It is critical that these needs and

opportunities be clearly defined and understood by the stakeholders because they form the basis

for the development of the community’s long and short-term work action plans.

1.) Managing growth:

While most of the growth anticipated for
Dawson County will occur in the
unincorporated areas, the city will
continue to grow both naturally and
through annexations. As it does so, the
city must work to ensure such growth is
done in a manner that does not adversely
impact the delivery of public services or
alter the character of the community.

Monitor and evaluate annual Utility, traffic,
and Infrastructure reports to ensure quality,
adequacy, and efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

Concentrate on alleviating/managing truck
traffic through downtown Dawsonville to
cultivate a safer environment for pedestrian
activity and focus on enabling shovel ready
projects.

Seek transportation grants for the planning,
design, engineering, and implementation of
infrastructure that supports the efforts of
larger regional transportation entities,
including the future bypass route as
identified.

Focus on improved street connectivity and
master planning that facilitates alleviating
traffic congestion while allowing for future
capacity building to promote economic
vitality.

Seek to ensure that capacity is planned to
occur commensurate to development
activities, including public infrastructure

projects and/or exactions, as necessary.

2023 Dawsonville Comprehensive Plan
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Consider grants to increase infrastructure
capacity where needed to support desired
growth opportunities in locations where
development will serve the public purposes
of economic development, social vitality, or
addressing other community needs such as
reducing crime, addressing pockets of blight,
or utilizing underperforming assets. Key
goals include the expansion of downtown
roads, a walk-over bridge, sidewalks, a trail
system, and water and sewer infrastructure
to develop a 17-acre tract that connects the
historic downtown area to newer public
spaces cut off by major transportation routes.

1.) Tourism opportunities: .
Dawsonville must work with Dawson
County and other stakeholders in
recognizing the aspirations and
possibilities for tourism in the city to
ensure economic success.

Work with the Dawson County Chamber of
Commerce to create a Downtown
Dawsonville Tourism & Marketing Strategic
Plan in 2024, to continue efforts toward
developing a coordinated and sustained,
collaborative effort towards promoting
downtown and the city as a key destination
within “Destination Dawsonville”.

Review signage with masterplan update
including means to connect wayfinding with
place-making efforts, to engage residents as
well as visitors with cultural heritage
interpretation. This effort will assist in a
higher quality of historic preservation
through heritage preservation, enhance
community “sense-of-place,” and leverage
cultural assets for economic development.

Identify historic, cultural, and natural tourism
destinations that require additional attention
for success through the Downtown

Dawsonville Comprehensive Strategic Plan.

Utilize multi-modal transportation design,
including a multi-use trail or trailhead as a

2023 Dawsonville Comprehensive Plan
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part of downtown master-planning efforts to
create an environment of freedom of travel
tied to leisure, sports and adventure tourism
markets that will also increase local quality
of life. These efforts will benefit economic
development as well as quality of life through
fun, social opportunity, health, and wellness.

Collaborate with Dawson County and
possibly larger regional planning entities to
plan for trails extending from the downtown
Dawsonville trailhead to nearby parks and
destinations beyond. Seek grants for the
planning, engineering, and construction of
these trails.

Seek community collaboration and grants to
fund motorized trail opportunities that might
increase the mobility of, resulting in physical
and economic opportunities for disables, or
aging segments of the population,
connecting key residential locations with
commercial and civic destinations.

Research the feasibility of creating lodging
opportunities in downtown Dawsonville such
as a campground or traditional hotel product.

Work to support a basis for a tourism market
through development and redevelopment
projects that foster a “uniquely Dawsonville”
sense of place, provide dynamic public
spaces, cultivate interesting shopping and
dining experiences, all working toward
memorable destination product development
and marketing.

Examine zoning ordinances and amend as
needed to ensure that permitted uses are
consistent with desired character area
outcomes.

Examine site development ordinances and
amend as needed to ensure that regulations
are adequate to facilitate quality construction
that encompasses both the aesthetic and
safety standards necessary to support
increased economic activity and tourism.
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Seek community partners and CDBG
economic development grant funds, and/or
Georgia Cities Foundation funding for the
redevelopment of historic assets for
commercial purposes through adaptive re-
use. These projects will aid efforts for
heritage preservation, cultivating a unique
sense-of-place, and create economic
development opportunities.

2.) Downtown economic .
development:

An influx of concentrated reinvestment in
the downtown area is necessary for
success. Programs for revitalizing
structures and businesses must be
made available and promoted, while the
city must finalize long term development
plans for the area to begin coordinating .
capital improvements and implementing
proper development policies.

Consider application for downtown
Dawsonville to enter the “Georgia
Mainstreet” program. Regardless, apply
National “Mainstreet” best practices, such
as the four-point approach to downtown
development: design, economic
restructuring, promotion, and organization.

Seek to cultivate an environment that is
supportive of new business or business
expansion, particularly in support of small
business, through tax credit and incentive
programs. Seek to establish a Rural Zone
through the Georgia Department of
Community Affairs.

Create proactive platforms to pair
entrepreneurs seeking to up-start a
business, and existing businesses seeking
to scale with potential partners, available
education opportunities, or access to
capital through publications both in print
and online as well as on-on-one meetings
or community “roundtable” events.

Encourage small businesses with
adequate potential to utilize GMRC
Revolving Loan Fund loan grants, or SBA
small business loans to finance business
start-ups or scale an existing business;
encourage them to take advantage of
SBDC training and resources.

Utilize downtowndawsonville.com and
social media to promote downtown
businesses. Use these platforms to market
downtown Dawsonville, present market

2023 Dawsonville Comprehensive Plan
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data, and materials to encourage small
business development.

Create and maintain inventory of
undeveloped properties for new
construction and vacant properties for
renovation commercial opportunities
around but not exclusive to areas
concerning downtown Dawsonville, natural
resources, parks, Atlanta Motor Sports
Park, outlet shopping, etc.

Examine existing parking and traffic
conditions and continue to work with state
traffic entities such as GDOT for better
feedback to determine better methods to
manage both efficiently and improve
sidewalk and multi-modal connectivity.

Develop a Redevelopment Plan, a policy
for City directed efforts to encourage and
support infill such as the 17-acre city
owned parcel on 53 for master planning
opportunities.

Create a Downtown Dawsonville Tourism
and Marketing Strategy in conjunction with
the Dawson County Chamber of
Commerce, to develop a coordinated and
sustained policy towards promoting
downtown, as well as goals for product
development, which may also include
public events to engage the community
and invite visitors.

Identify additional opportunities through
master planning and connectivity for
greater pedestrian experience
enhancement of the streetscape through
public infrastructure such as pedestrian
seating, signage, lighting, trash
receptacles, planters, and other potential
improvements as identified through the
community strategic planning process.

Maintain and promote DDA funding
opportunities for reinvestment
opportunities; consider the issuance of
revenue bonds to fund downtown
development and redevelopment projects.

2023 Dawsonville Comprehensive Plan
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Seek the “Reconnecting Communities”
transportation grant to support the
planning, engineering, and construction of
infrastructure improvements that reconnect
areas of downtown Dawsonville separated
physically, socially, and economically by
highway through-traffic. These
infrastructure projects, as identified in the
Downtown Dawsonville Comprehensive
Strategic Plan, will include constructing a
walkover pedestrian bridge over Highway
53, and completing undeveloped City
roads to link the historic downtown district
to City Hall and surrounding public spaces,
with associated sidewalks enabling
pedestrian connectivity otherwise unsafe
due to heavy truck traffic.

Update the City’s urban redevelopment
plan based on results from the Downtown
Dawsonville Comprehensive Strategic
Plan; seek to incorporate innovative
solutions to address community needs.
Enter into contracts as needed to
implement plan in order to improve upon
underperforming assets, create necessary
infrastructure where needed, create
economic opportunity, improve quality of
life, and reduce pockets of blight; seek
grants, loans, or a combination of funding
options to undertake these projects.

Seek grants and/or loans to pursue a
shared kitchen project that will both
provide business incubation opportunity
and a cannery component, which could be
utilized by local farmers and community
members. This project would support
economic development, local agriculture,
as well as community resilience.
Collaborate with other local and regional
entities such as Dawson County, the local
school system CTAE program, the
Chamber of Commerce’s Amicalola
Regional Farmer’'s Market, and Lanier
Technical College.

Collaborate with other public jurisdiction to
consider and determine the
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appropriateness of developing a SPLOST,
utilizing special tax districts, a tax
allocation district, a community
improvement district, a business
improvement district, or a combination
thereof to fund development and/or
redevelopment projects in downtown
Dawsonville. These projects should serve
community purposes, meet targeted
community needs and be detailed in the
Downtown Dawsonville Comprehensive
Strategic Plan.

Seek projects that encourage additional
community-minded quality development,
add jobs, or add to the cultural enrichment
of the community to nurture a more vital
downtown area.

Consider utilizing Georgia Cities
Foundation loans to revitalize and enhance
downtown areas including such activities
as real estate acquisition, building
rehabilitation, new construction, the
creation of green space and parks or other
public spaces to support quality downtown
revitalization, redevelopment, and guided
infill that encourages private investment
strengthening economic growth.

Pursue grants for educational opportunities
for City leadership, staff, and/or key
community members that will facilitate
collaborative efforts to implement larger
community goals.

Pursue grants for additional planning
processes to design, engineer, and reach
project “shovel-readiness” to implement or
work in conjunction with larger plan goals
and objectives.

Work with the Appalachian Regional
Commission for funding to undertake
impactful projects that provide critical
infrastructure for business and workforce
development, such as the implementation
of the Comprehensive Downtown
Dawsonville Strategic Plan.

2023 Dawsonville Comprehensive Plan

Page 19

Consider the application of a Revitalization
Zone through the GA Department of
Community Affairs to utilize rural tax
credits to promote job creation focusing on
downtown Dawsonville, as well as site
rehabilitation.

3.) Transition of economic base: .
As Dawsonville and Dawson County
become more suburban, the nature of
industrial development and employment
opportunities will change. Some aspects
of coordinated economic development
have become more difficult as the .
characteristics of the labor force and
regional consumer market experience
fluctuation.

The same metropolitan expansion will
also introduce a greater variety of
resources to aid in Dawsonville’s
economic development, including .
additional technical and education
facilities and stronger financial
resources. Particularly with
improvements in transportation and
communication, the city will be able to
better draw upon these resources for
promotion, recruitment, and economic
expansion.

Maintain partnerships with post-secondary
educational institutions, Chamber, GMRC
Work Source, Goodwill Center, Development
Authorities, and others as the opportunity
arises.

Review annual report summarizing
economic projects conducted for
Dawsonville from DDA.

Provide opportunities for small business
development, including developing
recruitment and retention programs.

Research the feasibility of creating multiuse
or co-work facilities focusing on technology,
research and development, office, medical,
service, or light industrial uses. Such
facilities as a whole in a multistory building
or in individual smaller locations can aid in
business incubation and fill the growing
remote work/ shared office development
trend and take advantage of investments in
continued NGN broadband expansion.

Pursue projects that include both creative
and industrial makerspaces, as well as a
shared kitchen (whether in combined or
separate facilities) tied to small-scale retail
or food service opportunities to intentionally
support local entrepreneurial growth as a
pathway to future small business. Such
facilities can aid in business incubation and
provide a continued pathway to the success
of individuals transitioning from nearby
educational resources.

Consider code amendments that allow for
innovation spaces in appropriate zoning
districts.

Consider code amendments that guide
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successful implementation of outdoor dining
spaces and govern shared use of public
spaces.

Utilize a combination of funding sources,
such as grants, public-private partnerships,
and perhaps the issuance of revenue bonds
and other funding sources.

4.) Increase in diverse range of
employment opportunities and higher
range of income opportunities:

One aspect of the economy currently
growing is the Service industry, a boon
for local consumers but typically a
weaker sector in terms of wages and
benefits to local employees. Continued
growth is encouraged but the city must
monitor the overall changes to the
economy to ensure a diverse range of
employment opportunities is available for
residents.

Maintain and increase partnerships with
local Board of Education, post-secondary
educational institutions, Chamber,
Development Authorities, and other
stakeholders such as Dept. of Labor,
Worksource (GMRC) and business
incubators.

Annual report summarizing economic
projects conducted for Dawsonville.

Seek projects to create both business
incubator and co-workspaces to provide
viable, easily accessible employment
opportunities that accommodate and
leverage employment trends.

5.) for

resources:

Access to quality education and job
training has become critical for the
modern workplace to develop and
diversify job skill sets. This requires not
only the presence of education facilities
and programs but regular monitoring of
those programs to ensure they provide
the level and types of education needed
to compete in the workplace.

Maintain and increase partnerships with
local Board of Education post-secondary
educational institutions, Chamber,
Development Authorities, and other
stakeholders such as Dept. of Labor,
Worksource (GMRC) and business
incubators.

Develop annual report summarizing
economic, job and training workforce trends.

In planning for any project that creates
much-needed public meeting spaces,
determine the interest of local and regional
education institutions to offer teaching
opportunities in the space, for example the
UNG continuing education program.

Utilize business incubator space projects to
provide a pathway for the success of
graduates from the Dawson County CTAE
program, as well as Lanier Technical
College to encourage youth
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entrepreneurship. |

1.) Aging housing stock/shortage of
specific housing types:

Many local housing units may require
structural maintenance or repair while
many more may simply lack the
amenities or features to remain
economically viable in the face of a
rapidly growing housing market.

The recent growth Dawsonville is
experiencing has produced an
imbalance in the measure of two
housing types: quality entry level
housing for the area’s workforce, and
special needs housing for the elderly
and handicapped. While these sectors
are recognized as among the least
viable for private developers, failure to
provide options within proximity of
Dawsonville will only serve to increase
the costs for those consumers and likely
adversely impact the general economy
and local quality of life.

Promote DCA/DDA housing revitalization
programs for homeowners.

Promote DCA CHIP program for housing
revitalization.

Explore grants for neighborhood
improvement projects.

Utilize code enforcement for outreach when
hazards are identified.

Promote local Historic Preservation
ordinance and state Historic Preservation
Tax credit.

Maintain and utilize historic preservation
design guidelines for downtown revitalization
through historic preservation ordinance and
historic preservation commission.

Add signs and crosswalks where ROW
allows and work with GDOT on state roads.

Market Study to assess breakdown of
housing trends and cost factors, gauging the
influence of development policies.

Annual Utility and Infrastructure Reports to
ensure efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

Intentionally seek to design residential
components of the downtown Dawsonville
mixed use project in conjunction with remote,
or co-work, and other market-driven
employment opportunities.

Consider participation in GICH (Georgia
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Initiative for Community Housing)

Acquire and expand data analysis
capabilities through Business Intelligence
tools and resources, such as Esri and Placer
Al, that support both benchmarking the
success of projects and programs yet can
also be shared with existing or potential local
businesses to enable data-driven decision-
making toward more targeted, successful
outcomes.

Seek to add sidewalks where possible that
link housing developments to downtown
Dawsonville and other key public areas
whether by public or private investment.

2.) Maintain Housing Variety:

Natural demographic and economic
trends are increasing the volumes of
smaller households within all of Dawson
County. As the community moves to
support traditional family and large-
household programs and development
types, Dawsonville must also ensure
that a diversity of housing conditions and
programs exist to support this variety of
household types.

Market Study to better plan and assess
breakdown of housing trends and cost
factors, gauging the influence of
development policies and feasibility of
conservation subdivisions and small
house development.

Promote ADU's to satisfy workforce
housing/affordability demand issues.

1.) Need for greenspace/ Improved
management of greenspace:

As Dawsonville grows more suburban,
there is more pressure to not only
provide greenspace but to do soin a
way that retains the community’s rural
character, provides actual environmental
benefits and coordinates with
recreational uses where possible. This
issue becomes more critical as new
development reduces opportunities while
increasing the level of demand for
preserved greenspace. The city must
work to protect the ecology along local
waterways to provide direct benefits with
flood control, preserving water quality

Promote and maintain conservation design
regulations for larger development.

Promote the environmental benefits of green
development.

Explore options for financing of greenspace
acquisition.

Review floodplain management and soil
information control regulations against the
latest versions from respective authorities.

Monitor and sustain land use management
policies through Comprehensive Planning,
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and providing natural buffers and scenic
beauty. Emphasis should be placed on
benefiting the local ecology and
targeting lands for protection that are
environmentally sensitive areas.

development regulations and best
management practices.

Promote setbacks and phased development
for smart development.

Amend development regulations and zoning
as required to balance growth and
development to protect the sense of place
and character in Dawsonville.

Suggest open space/conservation
areas/protection of tree canopy in
development proposals to maintain the city's
natural resources and environment.

Report annually on the city’s tree
ordinances, landscaping, and property and
stream buffer policies.

Seek land acquisition through Department of
Natural Resources grants to acquire and
establish areas in or near downtown
Dawsonville that promote either passive
and/or active recreation. Achieving this will
benefit both the environment through
potential land conservation, local resident
quality of life, encourage health and
wellness, as well as support efforts to
promote downtown Dawsonville to the sports
and outdoor tourism market.

2.) Improved resources for natural
resource management:

Advances in technology and
environmental science now allow for
more effective management policies. city
efforts to protect the environment can
outline definitive actions that build upon
public awareness and utilize improved
sources of information to better achieve
preservation objectives.

Consider conservation design regulations for
larger development.

Review floodplain management and soil
information control regulations against the
latest versions from respective authorities.

Monitor and sustain land use management
policies through Comprehensive Planning,
development regulations and best
management practices.

Incorporate sustainable design as into the
17-acre master plan infrastructure, such as
green roofs, native and adaptable plant
selections, efficient irrigation design,
raingardens, energy efficiency, and
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stormwater measure that mimic natural
hydrology.

Pursue grants for brownfields site
remediation and future development.

1.) Need to recognize existing
r ur and take ad ge of local
ing and i our H
Encourage the inclusion of all worthy
historic buildings, structures, sites and
districts to the National Register of
Historic Places and the Georgia Register
of Historic Places. This would include
buildings, structures and sites deemed
notable in the city's history 50 years or
older.

Utilize regional, state, federal, and
university programs that provide funding,
staff, and services to enhance future
historic preservation programs for the
City of Dawsonville.

Consider application for downtown
Dawsonville to enter the “Georgia
Mainstreet” program. Regardless, apply
National “Mainstreet” best practices,
such as the four-point approach to
downtown development: design,
economic restructuring, promotion, and
organization.

Support new nominations of historic
resources to the National Register of
Historic Places that are eligible.

Promote fagade easements to maintain
and promote the city’s architectural
character.

Create an oral history program through
grant funding to promote the city’s heritage
which can be utilized for GIS story maps,
history programs and interpretive
education and heritage trails.

Utilize intergovernmental cooperation for
history and historic preservation initiatives.

Utilize local, regional, state, and national
organizations for funding opportunities for
historic preservation.

Continually improve upon the quality of
historic preservation practices. Conduct a
new Historic Resource Survey in 2024 and
consider applying for additional CLG grant
funding to update Historic District
guidelines to ensure that best practices to
date are in place.
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Consider nomination to the National
Register of Historic Places of relevant
historic resources, as detailed in the latest
Historic Resource Survey.

Seek SHPO grants and historic tax credits
for Historic Preservation for the restoration
of historic assets.

Seek National Endowment for the
Humanities grants and/or CLG grants to
support projects enabling cultural heritage
development such as historical
interpretation in public spaces, exhibits
demonstrating cultural arts or processes in
danger of being lost. These projects may
be incorporated into larger projects or be a
programming element of existing assets.

2.) Need to support local interest
groups:

Encourage and support the Dawson
County Historical Society’s efforts to
educate the public on the importance
and benefits of protecting cultural
resources.

Support the Dawson County Historical
Society and other stakeholder groups that
support the same.

Promote the Historic Preservation
Commission (HPC) and local success
stories related to the city’s Certified Local
Government (CLG) designation for economic
development related to historic preservation.

Seek U.S. Department of Health and Human
Services (HHS) grants to support the design
of a downtown Dawsonville pocket park that
supports mental health and well-being
through music, biophilic design, water in
motion, repeating shapes, and other
scientifically supported design elements
known to calm the mind, positively impact
Autism, ADD, ADHD, Bipolar Disorder, and
other disorders increasing in the population.
This park space can build upon the efforts of
local groups such as the Family Connection
Mental Health Coalition and invite
community groups together to convey the
supportive resources they offer.
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3.) Need to encourage the adaptive
reuse of existing resources:
Promote the adaptive reuse of historic
buildings and structures.

Develop Property Redevelopment Guide, a
policy for City directed efforts to encourage
and support infill.

Promote the CLG Historic Preservation Fund
Grant through the HPC for specific
restoration and historic preservation
planning projects and events.

Create a downtown historic plaque program
to promote the architectural history and
heritage of the city.

4.) Continue plans to revitalize
downtown/ Coordinate new

lop t within the
community:
Plans for downtown Dawsonville do not
have the benefit of unified property
ownership or financing, and they require
additional, more detailed implementation
strategies that must be coordinated with
several other specialty plans. New
development should be designed to
complement the existing community.

Update and implement the Urban
Redevelopment Plan in accordance with the
Downtown Dawsonville Comprehensive
Strategic Plan.

Identify appropriate parcels and seek
acquisition of parcels to pursue
implementation of the Urban Redevelopment
Plan in conjunction with projects specified in
the Downtown Dawsonville Comprehensive
Strategic Plan or facilitate private
development/redevelopment projects
resulting in guided infill development
targeted toward meeting community needs
and desires.

Partner with existing property owners on
wayfinding, streetscaping, lighting, public art,
and other enhancement beautification
projects.

Identify areas for additional pocket parks
and/or conservation areas for nature
preserve.

Explore funding options for urban
redevelopment plans such as Carl Vinson
Plan.

Explore options for a more in-depth Phase Il
Urban Redevelopment Plan, in accordance
with the Downtown Dawsonville
Comprehensive Strategic Plan.

Consider design guidelines for areas outside
historic districts and expand district
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boundaries or the creation of special funding
districts, as necessary.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

1.) Expand and maintain water and
sewer service:

Dawsonville currently operates its own
water and sewer service. For the city to
properly plan for and attract quality growth
it must ensure the quality and long-term
viability of these services.

Annual Utility and Infrastructure Capacity
Reports to ensure efficiency of services.

Update lead and copper regulations as
needed.

Update sewer infrastructure building a
carousel wastewater treatment plant doubling
city’s sewage capacity.

Confirm future partnership terms and
conditions with all utility providers.

Expand new and existing wells for water
service.

2.) Demand for additional meeting
space:

Dawsonville does not have a formal
Civic/Conference Center for hosting a
variety of indoor events. Renovations are
ongoing for the Georgia Racing Hall of
Fame and Museum/ City Hall complex
that will provide improved meeting space
but there is demand for some small
convention space to support local and
tourist events.

Conduct feasibility study through the Strategic
Plan to determine type, size, and location of
meeting facility.

3.) New/ Expanded Schools:

The Dawson County Board of Education
has plans for at least one new school and
several facility expansions that should
accommodate increases in enrollment
and allow for the use of modern
technology.

e Coordinate and communicate quarterly with

the Dawson County School System to
ensure coordination of investment efforts
and efficiency of services.
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4.) Parks and Recreation Plan:

A new Parks and Recreation Master Plan
will be needed to guide new land
purchases and facility improvements
through the next 20+ years.

Develop Parks and Recreation Master Plan.

Support the Dawson County Parks and
Recreation Master Plan.

Continuing plans to expand and improve
city parks.

Expand the farmers’ market that can be
used for many cultural events.

5.) Broadband:

Increase coverage and better access to
high-speed internet will be integral to the
continued growth and success of
Dawsonville for both economic
development and residential use.

Increase coverage and provide more
reliable bandwidth speed from providers to
neighborhoods.

Expansion of North Georgia Network.

1.) Balancing local traffic and
commercial traffic:

As Dawsonville and Dawson County
grow more suburban, the major corridors
will become viable for multiple uses.
Uses that, at times, can lead to
competing priorities, particularly in
balancing through and tourist traffic with
that of residents. The city must balance
its overall priorities for growth, character,
and land use management to ensure
clear priorities for all major roadways to
ensure an efficient transportation system.

Coordinate with GDOT on angled parking
downtown.

Annual report concerning traffic data and
updates to GDOT plans for the region.

Update Transportation element of
Comprehensive Plan (as needed).

Analysis of downtown parking, signage
and wayfinding for pedestrian
improvements and enhancements such as
raised pedestrian crosswalks and added
sidewalks.

Concentrate on alleviating/managing truck
traffic and focusing on shovel ready
projects along the future bypass route as
identified.

Focus on improved street connectivity and
master planning.

Promote sidewalk improvements when
feasible.
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Evaluate feasibility of speed reductions on
identified roadways.

Identify intersections where roundabouts
can be utilized for safety improvements.

2.) Maintaining the access corridors:
Connectivity to Hwy 400 is a chief
priority for residents and businesses
alike. Yet this also causes the greatest
blend of uses and competing demands
as discussed above. For example, State
Route 53 could serve as a commercial
destination, gateway, scenic corridor or
simple rural arterial. Management of
these routes will be critical to
determining a vision for the community
and the effectiveness of measures to
achieve that vision.

Monitor, encourage and sustain land use
management policies through
Comprehensive Planning and development
regulations.

Conduct congestion study to identify and
research funding options for traffic calming.

Promote the widening of 53 to 400 to
alleviate traffic congestion.

3.) Improving access to mass transit:
Few opportunities exist for alternative
modes of transportation, either as a local
service or as a commuter service into
metropolitan Atlanta. Though demand is
not high for such modes at present, both
the rate and styles of growth projected
for the near future suggest a strong
need for such alternatives to mitigate
transportation concerns for the city.

Review Rural Transit Plan with GMRC;
Consider options for car ride and van
service.

4.) Long-Range Road Improvement
Plan:

The city is served by many of the
county’s roads, specifically Burt Creek
Road, and State Routes 53, 9, 142 and
136 located in the north section of the
city, also serves as a major corridor. The
expansion to the north will prompt
development and increase travel
demand. There is a need to develop a
focused road improvement program to
guide public investment in the future,
and to connect future land use planning
with transportation planning.

Annual report concerning traffic data and
updates to GDOT plans for the region.

Update Transportation element of
Comprehensive Plan (as needed).

Investigate options for Perimeter Road
expansion/Parkway roadway
expansion/development and street
connectivity to improve transportation
throughout the city.

Concentrate on alleviating/managing truck
traffic and focusing on shovel ready
projects along the future bypass route as
identified.
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Explore funding options through
TSPLOST.

5.) Perimeter Road Corridor/
Intersections with Shoal Creek and
Hwy 9 S:

Completion of this perimeter road will
reduce congestion in the historic district;
improve freight movement within the city
and county, and safety for local traffic,
pedestrians and cyclists sharing the
road. A focused transportation study is
recommended to determine alternative
routes. Findings from this study can
guide future public investment in corridor
preservation.

Investigate options for Perimeter Road
expansion/Parkway roadway
expansion/development and street
connectivity to improve transportation
throughout the city.

6.) Establishment of Pedestrian and/
or Bike Planning:

The city continues to improve pedestrian
infrastructure with a long-term master
plan that coordinates pedestrian
interconnectivity between the historic
downtown district and the newer
development along Ga. Hwy 53, Ga.
Hwy. 9, Allen Street, and Dawsonville
By-Pass. There is an opportunity to build
connectivity to State Bicycle Highway
90.

Develop Bicycle and Pedestrian
Accessibility Master Plan to address
options for better sidewalk connectivity and
identify multi-use path routes for alternative
modes of transportation such as EV bikes,
scooters, golfcarts, etc.

Update Comprehensive Plan with
information from Bicycle and Pedestrian
Master Plan.

Advocate for GDOT speed reductions,
additional crosswalks, bike lanes and
signage.

Seek sidewalk and/or trail connection
between neighborhoods, key destinations,
and downtown Dawsonville that promote
meaningful outcomes, such as between
the Dawson County High School and City
Hall along HWY 53 E. Seek grant funding
to support these projects in connection with
the economic development opportunities
provided by connecting people easily to
our central business district. Seek approval
from GDOT when sidewalk desired along
state ROW.
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1.) Annexation and growth
management:

The city is under pressure from
development to expand boundaries and
service areas. This requires not only
coordination as part of the Service
Delivery Agreement but also effective
planning by the city to ensure the proper
quality of growth introduced to the area.

Update Service Delivery Agreements.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations to ensure
annexation does not create “islands” and
meets the city’s water and sewer needs.

Ensure annexation does not create issues
for emergency services and 911 coverage.

2.) Coordination with affiliated
organizations:

As Dawsonville and Dawson County
experience rapid growth and change it
becomes more important that the
governments are coordinating their
actions with those of all affiliated support
organizations such as the School Board,
Dev. Authority, Etowah Water Authority.
and others.

For each partner organization, as
appropriate, designate a Council member
to serve as liaison.

1.) Attracting quality infill
development:

Dawsonville has selected properties
suitable for infill development but must
work to ensure they are developed in
ways compatible with the existing and
proposed context of the city.

Create and maintain inventory of
undeveloped properties for new
construction and vacant properties for
renovation commercial opportunities
around but not exclusive to areas
concerning downtown Dawsonville, natural
resources, parks, Atlanta Motor Sports
Park, outlet shopping, etc.

Examine existing parking and traffic
conditions to determine better methods to
manage both efficiently.

Coordinate with GDOT on angled parking
downtown.

Develop Property Redevelopment Guide in
2023-2025 after the Downtown
Dawsonville Tourism & Marketing Strategic
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Plan concludes to update policy for the city
to direct efforts to encourage and support
infill.

Create a Downtown Dawsonville Tourism &
Marketing Strategic Plan in 2024, to continue
efforts at developing a coordinated and
sustained policy towards promoting
downtown and the city.

Create a downtown historic plaque program
to promote the architectural history and
heritage of the city.

Promote the CLG Historic Preservation Fund
Grant through the HPC for specific
restoration and historic preservation
planning projects and events.

Partner with existing property owners on
wayfinding, streetscaping, lighting, public art,
and other enhancement beautification
projects.

Maintain and promote DDA funding
opportunities for reinvestment
opportunities.

2.) Incompatible land uses:
Dawsonville will be subject to
competing land uses and development
interests along the arterial corridors
within the city and in the transition
areas between the rural county and the
established, urban portions of the city.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

3.) Accommodating new growth:
Dawsonville will have to plan for
incorporating new development into the
city via annexation, requiring more
studies concerning the expansion of
utility service areas and monitoring of
trends outside the city limits.

Annual Utility and Infrastructure Reports to
ensure efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

4.) Downtown redevelopment plans:
Redevelopment plans have been
completed for downtown and the

Implement Urban Redevelopment Plan as
funding becomes available.
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Georgia Racing Hall of Fame and
Museum/ City Hall site. The city has
also completed a similar plan for the
central city that will connect the two
areas. The city will use these for
guidance to attract and manage
development and capital improvements
contributing to the revitalization of the
central city.

Explore funding options for urban
redevelopment plans such as the Carl
Vinson Plan.

Explore options for a more in-depth Phase Il
Urban Redevelopment Plan

Consider design guidelines for areas outside
historic districts or the creation of special
funding districts, as necessary.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.
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D. Land Use Assessment

Land use management policies and programs represent guidelines for shaping development
patterns that provide for efficient growth while also protecting sensitive social and environmental
areas. This section presents an inventory of existing land use patterns and development trends for
the community, allowing the local government to produce the most effective policies needed to
manage the demands from projected development.

Dawsonville is still the traditional social center of Dawson County but there has been an economic
shift in commercial activity in the county away from Dawsonville east towards the Georgia 400
corridor where it intersects with SR 53. The downtown area is currently a mix of historic and
new structures filled with commercial and institutional uses. Some of the historic structures
have been renovated, while others have not been well maintained. Growth in local tourism and
the increase in demand for institutional space have kept most of the buildings in the traditional
town center occupied. However, residential, and commercial activity is moving away from the
downtown and city to outlying areas of the county and Georgia 400 corridor.

To better achieve the community’s vision, the city will foster more and better infill development
to strengthen the vitality of existing areas. While economic growth is desired, the overall form
and types of development are equally important for maintaining the city’s character. Central
Dawsonville should be the focus of increased commercial, cultural, and civic activity, taking on
a more traditional urban form within a small-town context and scale. New housing will be
encouraged with an emphasis on a variety of housing types and price points. New single-family
detached housing closer to the urban core should exhibit traditional neighborhood forms yet
also have sustainable structures and lots that readily retain market value.

The form of development will explore more suburban and rural character further away from
central Dawsonville. The main arterial corridors will feature some development, but this should
be focused at nodal intersections while preserving the integrity of the roadways for through
traffic. Outlying portions of the city will feature more rural residential activities comparable to
those anticipated throughout Dawson County. This will minimize environmental impacts and
capital improvement costs outside the urbanized areas.

Lastly, should the opportunity present itself, the city will attempt to foster light industrial activity
within the Elliott Airport Park to the west. Uses will be preserved to those minimal demands for
auto traffic and utilities, while also minimizing the production of nuisances that might impact
neighboring properties. Adjoining land uses will be preserved to rural conditions as both a buffer
from the industrial activity and to retain the prevailing character of the area.

City of Dawsonville
Existing Land-Use
2023
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. Stegall Place

. Pearl Chambers

. Flat Creek Drive

. Hwy 9 South Apartments

E. Areas Requiring Special Attention

The Georgia Department of Community Affairs has identified the following seven special
conditions and requires that they be addressed in the partial plan update where they exist within
the community:

[ -N -

E. Large Abandoned Structures or Sites (Not Applicable)
* Natural or cultural resources.

« Areas where rapid development or change of land use is likely to occur. F. Areas with Significant Infill Development Opportunities (Not Applicable)
+ Areas where the pace of development has and/or may outpace the availability
of community facilities and services. G. Areas of Significant Disinvestment, Levels of Poverty, and/or Unemployment

« Areas in need of redevelopment and/or significant improvements to aesthetics Substantially Higher than levels for the Community as a Whole

or attractiveness.

« Large, abandoned structures or sites. 1. Specific areas of significant disinvestment, levels of poverty and/or unemployment

< Infill development opportunities. substantially higher than levels for the community as a whole and notated on the
= Areas of significant disinvestment, levels of poverty, and/or substantially higher Areas Requiring Special Attention Map include:
unemployment. a. Maple Street
b. Stegall Place
The city has reviewed existing conditions and has identified areas that require special attention. ¢. Pearl Chambers
These areas have been indicated on the enclosed map entitled “City of Dawsonville Areas d. Flat Creek Drive
Requiring Special Attention.” e. Hwy 9 South Apartments

A. Areas of Significant Natural or Cultural Resources

The City of Dawsonville contains numerous streams which are a valuable natural resource and
have identified in their Needs and Opportunities analysis:

« the need for greenspace/ improved management of greenspace

« improved resources for natural resource management

« continue plans to revitalize downtown/ coordinate new development within the existing
community that could include greenways and pathways.

B. Areas Where Rapid Development or Change of Land Use is Likely to Occur

1. Downtown Connector: 17-acre Parcel which can connect the City Hall/Main Street
Part area and the historic district.

2. Airport

3. Lanier Technical College/Education area

4. Proposed GDOT 2030 Bypass/exact route location still TBD

C. Areas Where the Pace of Development has and/or may outpace the availability of
Community Facilities and Services (Not Applicable)

D. Areas in Need of Redevelopment and/or Significant Improvements to Aesthetics or
Attractiveness

1. Specific areas that require significant improvements to aesthetics or attractiveness
notated on the Areas Requiring Special Attention Map include:
a. Maple Street
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City of Dawsonville
Areas Requiring Special Attention
2023

City of Dawsonville
Environmentally Sensitive Areas

o0 Lands

—
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F. Recommended Character Areas

To further assist in identifying development needs and target areas it is crucial to understand
not only the land use patterns but also the prevailing character and context of a community.
It is possible to identify these sub-areas within the community defined by architectural
scale and style, functions and roles, traffic flow, and other factors that differentiate one area
from the next. These can include the areas requiring special attention identified above and or
existing community sub-areas for which plans have already been prepared.

1. Historic District

Description

This is the physical and social heart of the city envisioned as having more vital, urban areas, a
variety of uses and an overall architectural form that belies the established scale and character
of downtown Dawsonville. Because of the plans for redeveloping the site around the City Hall
this area is notably larger than just the traditional downtown. Included are several of the
surrounding and connecting blocks that maintain the smaller, urban block pattern and similar
massing of structures. This also contains the bulk of Dawsonville’s commercial and civic sites
that establish the city as a public destination. Many of these businesses rely on their
collective volume to appeal to customers, playing off the urbanized nature of downtown as part
of the attraction.

Urban Redevelopment Plan:

“Dawsonville will further define its unique character through traditional town planning principles.
The downtown will be a vibrant, pedestrian-friendly, mixed-use destination, free from truck
traffic and franchise architecture, with proud citizens and small business owners who admire
their past. It will preserve historic, cultural, and small-town qualities and maintain and promote
aesthetic charm.

Land Use Types
Commercial

Civic/Institutional
Mixed-use
Multi-family
Residential

Implementation Strategies

Maintenance of Comprehensive plan

Implement Urban Redevelopment Plan

Explore options for a more in-depth Phase Il Urban Redevelopment Plan
Update of development regulations (as needed)
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2. Gateway Corridors

Description

This is the area immediately outside of Central Dawsonville that features a mix of uses,
including modern subdivisions and shopping centers, and is most often characterized by the
transition from downtown to more rural Dawson County. Its designation is both the result of this
need to transition between extreme densities and the desire to strengthen the urbanized core of
Central Dawsonville.

As development in this area will comprise mostly of residential uses and smaller-scale
commercial activities, it has been designated Urban Neighborhood. As implied, the scale and
form of new development should complement (not necessarily be equal to) that found in
Central Dawsonville, particularly with regards to the density of land use, size of blocks and
capacity for pedestrian accessibility. Streets should maintain connectivity, especially downtown,
and properties should limit frontage parking areas. Residential uses may include subdivisions,
but these should minimize cul-de-sacs, feature multiple access points, and emphasize
connectivity with the city.

Heavier commercial and public activity centers may be reserved for key nodal locations, at
the intersection of arterial roadways. This would maximize the infrastructure while preserving
the traffic flow, minimizing the number of curb cuts along arterials or traffic flow on collector
roads.

Land Use Types
Commercial
Residential

Implementation Strategies

Maintenance of Comprehensive plan

Consider amendments to development regulations.
Encouraging/requiring traditional neighborhoods
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3. Mixed Use

Description

This area is reserved for mixed use developments that will foster and support neighborhood
and sub-regional scale commercial and public activity centers. Development at the major
intersection and leading southward towards Central Dawsonville should exhibit a village form
and scale that includes a mix of uses within the same block and/or building, small block sizes
with marginal frontage parking and prominent pedestrian amenities that provide access
throughout the area.

Ancillary development outside the public and commercial aspects of the village center should
provide some housing in a traditional neighborhood or middle-to-high density scale to support
the village and minimize local automotive traffic. Additional housing can be provided on a more
suburban scale or as part of a specialized development, but pedestrian connectivity is
encouraged throughout these areas and roadways must minimize the use of cul-de-sacs
and dead-end routes. Further, such developments are encouraged to pursue conservation
design applications for environmental protection and to ease the transition between village
densities and rural Dawson County.

Land Use Types
Commercial
Mixed-use
Multi-family

Implementation Strategies
Maintenance of Comprehensive plan
Develop Village Center development regulation.
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4. Commercial

Description

Commercial development is focused in the central area of Dawsonville and along the major
arterial roadways. It is important that future development focuses on design standards that
reflect Dawsonville’s character and sense of place. The gentrification of abandoned or older
dilapidated commercial centers should be encouraged.

Land Use
Commercial

Implementation Strategies

Conduct forum reviewing/amending development regulations as needed.
Consider guidelines for signage and lighting.

Review property maintenance codes and enforcement policies; Amend as needed.

FIVE GUYS
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5. Residential

Description

This represents the outlying residential portions of the city to the northwest, northeast and
south. There are no immediate plans to alter their general form or land use, and long terms
plans suggest these areas will remain residential. Present levels of agricultural activity will
continue as development pressures will allow, but neither the city nor the county will pursue
capital improvements in this region to facilitate new development.

This area will be fostered as a haven for larger residential uses and rural/conservation
subdivisions to facilitate a buffer between the higher densities of Dawsonville and the rest of
Dawson County. Most development should entail large lots, with an average approaching or,
preferably, surpassing five acres per unit. Nonresidential activity should be kept to a minimum
and compliment the rural character of the area, such as churches, neighborhood scale markets
and services with limited parking and traffic generation.

Land Use Types
Residential

Agricultural
Conservation

Implementation Strategies

Maintenance of Comprehensive plan
Update of development regulations (as needed)
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6. Public/Institutional

Description

This designation includes existing sites and facilities in public ownership for such uses as
medical, educational, cultural, governmental, administrative, and protective services, and
cemeteries. Existing churches are also included in this category. Uses within this character area
are typically concentrated in specific locales.

Land Use Types
Medical Facilitie:
Educational Facilities
Cultural Facilities
Government Facilities
Cemeteries
Churches

Implementation Strategies

Amend/adopt development regulations as needed.
Refer to/develop design guideline reference material.
Develop Iconic Images database.

Develop/ Implement streetscape plan.
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7. Light Industrial

These uses will be kept to those areas zoned in Dawsonville for industrial use and are locations
where the existing infrastructure is available. Future land use industrial development would be
focused on adjoining property locations due to these traffic and service requirements. The future
focus of industrial development as well would be to encourage small light industries that need
anywhere from 1,000 to 5,000 square feet of space and employ 3 to 20 employees. The idea
behind this concept is to allow small business entrepreneurs to develop and grow in the county
and become not just an industry, but part of the community. Collaborate with Dawson County
regarding a potential light industrial complex proposed within the city limits.

Land Use Types
Industrial

Implementation Strategies

Develop utility and commercial traffic assessment for growing industry as needed.
Conduct forum reviewing/amending development regulations as needed.
Consider guidelines for signage and lighting.
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8. Airport

Description

This refers to the existing airport on the city’s western fringe. This is a private facility with select
small-scale manufacturing and air service-related industries already on site. The potential exists
for this site to harbor additional, similar uses capable of developing employment options for area
residents.

To attain the city’s vision and stay within the context desired by Dawson County, this development
should be done with minimal impact on the neighboring properties and the prevailing rural
character of the area. Business types should feature low-to-modest levels of employment and
minimal demands for public services so that the location does not require significant
improvements to infrastructure or utilities, thus supporting measures to preserve rural land uses
outside the airport. Structures should be modest and preferably concealed from view outside
the property.

Land Use Types
Small industrial facilities
Warehouse facilities

Implementation Strategies
Maintenance of Comprehensive plan
Update of development regulations (as needed)
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9. Bypass

Description

The proposed bypass and arterial roads within and around Dawsonville serve to connect the city
with the outside world while also providing access for local traffic. By nature, these roads must
retain high levels of service while managing larger volumes of local and through traffic. Outside
of the downtown area most of the uses along the corridors are auto oriented, with larger
conventional parking lots, wider spaces, and lower heights.

To balance the differing issues of supporting commerce and the flow of traffic, development
should be concentrated at select nodes, notably the major intersections along the perimeter road
and future bypass. Development at these nodes may not require architectural standards but must
accommodate standards for setbacks, accessibility and signage that could differ from adjoining
character areas. These uses should still aspire for minimal amounts of impervious surface and
complement the small-town scale of the existing urban form. Development at these nodes
should also seek over time to foster a mix of uses and pedestrian connectivity, allowing the nodes
to evolve into village centers if possible and thereby minimizing the demands for local traffic.

Implementation Strategies
Maintenance of Comprehensive plan

Update of development regulations (as needed)
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10. Conservation

Description

An integral facet to the City of Dawsonville is the natural resources and rural heritage of Dawson
County that draws many to the area. Additional open space, parks, pocket, or corner parks in
the city should continue to be a wellness component during future planning and development
efforts. Planned improvements such as the development of Main Street Park and the Farmers
Market will aid in achieving the city’s goals for pedestrian accessibility and increased walkability
throughout Dawsonville.

Land Use
Conservation

Implementation Strategies
Conduct forum reviewing/amending development regulations as needed.

Develop design guideline reference material.

o prasn 1 Concont
i
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City of Dawsonville
Character Areas

Legend
Dawsomille Character Areas
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G. Quality Community Objectives

Since 1999 the Board of the Department of Community Affairs has identified various Quality
Community Objectives (QCOs) as value statements of the development patterns and options that
will help Georgia preserve her unique cultural, natural, and historic resources while looking to the
future and developing to her fullest potential.

These ten objectives are adapted from accepted community development principles to fit the
unique qualities of Georgia’s cities and counties. Although these objectives are only
recommendations, we are convinced that implementing these principles will result in greater
efficiency and cost savings for local governments and a higher quality of life for their citizens.
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« Economic Prosperity: Encourage development or expansion of businesses and
industries that are suitable for the community. Factors to consider when determining
suitability include job skills required; long-term sustainability; linkages to other economic
activities in the region; impact on the resources of the area; or prospects for creating job
opportunities that meet the needs of a diverse local workforce.

« Resource Management: Promote the efficient use of natural resources and identify and
protect environmentally sensitive areas of the community. This may be achieved by
promoting energy efficiency and renewable energy generation; encouraging green
building construction and renovation; utilizing appropriate waste management techniques;
fostering water conservation and reuse; or setting environmentally sensitive areas aside
as green space or conservation reserves.

« Efficient Land Use: Maximize the use of existing infrastructure and minimize the costly
conversion of undeveloped land at the periphery of the community. This may be achieved
by encouraging development or redevelopment of sites closer to the traditional core of the
community; designing new development to minimize the amount of land consumed;
carefully planning expansion of public infrastructure; or maintaining open space in
agricultural, forestry, or conservation uses.

« Local Preparedness: Identify and put in place the prerequisites for the type of future the
community seeks to achieve. These prerequisites might include infrastructure (roads,
water, and sewer) to support or direct new growth; ordinances and regulations to manage
growth as desired; leadership and staff capable of responding to opportunities and
managing new challenges; or undertaking an all-hazards approach to disaster
preparedness and response.

« Sense of Place: Protect and enhance the community’s unique qualities. This may be
achieved by maintaining the downtown as focal point of the community; fostering compact,
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walkable, mixed-use development; protecting and revitalizing historic areas of the
community; encouraging new development that is compatible with the traditional features
of the community; or protecting scenic and natural features that are important to defining
the community's character.

« Regional Cooperation: Cooperate with neighboring jurisdictions to address shared
needs. This may be achieved by actively participating in regional organizations; identifying
joint projects that will result in greater efficiency and less cost to the taxpayer; or
developing collaborative solutions for regional issues such as protection of shared natural
resources, development of the transportation network, or creation of a tourism plan.

« Housing Options: Promote an adequate range of safe, affordable, inclusive, and
resource efficient housing in the community. This may be achieved by encouraging
development of a variety of housing types, sizes, costs, and densities in each
neighborhood; instituting programs to provide housing for residents of all socio-economic
backgrounds; or coordinating with local economic development programs to ensure
availability of adequate workforce housing in the community.

« Transportation Options: Address the transportation needs, challenges, and
opportunities of all community residents. This may be achieved by fostering alternatives
to transportation by automobile, including walking, cycling, and transit; employing traffic
calming measures throughout the community; requiring adequate connectivity between
adjoining developments; or coordinating transportation and land use decision-making
within the community.

« Educational Opportunities: Make educational and training opportunities readily
available to enable all community residents to improve their job skills, adapt to
technological advances, or pursue life ambitions. This can be achieved by expanding and
improving local educational institutions or programs; providing access to other institutions
in the region; or coordinating with local economic development programs to ensure an
adequately trained and skilled workforce.

« Community Health: Ensure that all community residents, regardless of age, ability, or
income, have access to critical goods and services, safe and clean neighborhoods, and
good work opportunities. This may be achieved by providing services to support the basic
needs of disadvantaged residents; instituting programs to foster better health and fitness;
or providing all residents the opportunity to improve their circumstances in life and to fully
participate in the community.
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lll. IMPLEMENTATION PROGRAM

While the Future Land Use Map illustrates the physical conditions expressed within the Vision,
the Implementation Program is the overall strategy for achieving the Community Vision and for
addressing each of the Community Issues and Opportunities. It identifies specific measures, both
short and long-term, that must be undertaken by the community in order realize the community’s
goals.

A. Policies and Long-Term Objectives

One type of action a community can establish to achieve its vision is the establishment of policy.
These are those ongoing principles and practices that the community will observe to realize
specific objectives. Some policies may complement single action-items while others may provide
ongoing guidance and direction to local government officials for making decisions consistent with
achieving the Community Vision or addressing Community Issues and Opportunities.

«  For each partner organization, designate a Council Member to serve as liaison.

« Support marketing of regional tourism and amenities within Dawsonville.

Support new nominations for the National Register of Historic Places and designate local
landmarks.

Support the Dawson County Historical Society.

Support the Dawson County Parks and Recreation Master Plan.

Maintain partnerships with education institutions, Chamber and Development Authorities.
Promote housing revitalization programs for homeowners.

e o o o

B. Long-Term Activities and Ongoing Programs

In addition to establishing policy, communities may also establish long-term or ongoing programs
and activities that support identified objectives. These measures may complement policies or may
simply be action items that must be employed more than once. These are recognized here to
distinguish their need and conditions apart from the single-action items and to identify any
required special terms or context.

+ Annual city review of Dawson County School System 5-year plans to
ensure coordination of investment efforts and efficiency of services.
Annual report concerning traffic data and updates to GDOT plans for
region.

C. Report of Accomplishments

This is a review of the open items from the Short-Term Work Program (STWP) from 2019-2023.
As a new STWP is produced every five years, the items within the previous STWP must be
identified for their status as complete, in progress, either postponed or cancelled. Those items
that have been postponed or cancelled must also include a reason for their status.

2018
STWP | YEAR DESCRIPTION STATUS COMMENT
Item #
1 2019 Main Street Park — Ph;iiile;g);radlng, infrastructure, Completed
2 2019 Farmer's Market — design & construct Completed
3 2019 Main Street Park — Phase Il (playground, restroom) Completed
4 2019 Construct Well #111 & bring online Completed
5 y STWP 2025
2019 | Upgrade Well #108 w/ new automated water filter system | In Progress (item 20
6 2019 Stabilize banks around sewage treatment pond #1 Completed
7 2019 Video, seal casing & upgrade Well #109 In Progress Smﬁ: :25226
8 . . N No longer
2019 Engineered design for long range sewage expansion Canceled necessa
9 2019 Grind & repave cemetery parking lot In Progress S.(I;\{(\e/rz ;21327
10 2019 Sidewalk from Shoal Creek Rd to Rain Hill subdivision Completed
11 2019 Computer Upgrade Completed
12 Moved to
Long-Term
2019 Annex unincorporated islands into City In Progress Activities and
Ongoing
Programs
13 Other
alternatives to
2019 Expansion of Historic District Canceled be
considered,
as necessary.
14 Develo Bicycl 4 Pedestrian A bilt TBD at a later
evelop Bicycle and Pedestrian Accessibili i i
2019 P Bicy Ly Canceled date if funding
Master Plan and need
available.
15 2019 Report on funding options for greenspace acquisition Canceled No longer
necessary.
18 2019 Report on funding options for historic preservation Canceled No longer
necessary.
17 . . STWP 2025
2019 Review of tree/landscape ordinances In Progress (item 28
18 STWP 2024-
2020 HVAC Unit Replacement on GRHOF/City Hall Complex In Progress 2027 (Item
14)
19 " 5 : STWP 2028
2020 Trail from Burton Creek Rd to Veteran’s Memorial Park In Progress (Item 48
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* Annual report summarizing economic projects conducted for Dawsonville.
« Annual Utility and Infrastructure Reports to ensure efficiency of services.
* Maintain inventory of viable infill opportunities.
* Monitor and sustain land use management policies through Comprehensive
Planning and development regulations.
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20 STWP 2024-
2020 Purchase Replacement/New Vehicle In Progress 2028 (Item
18)
21 2020 Purchase Chipper & Mowers Completed
22 STWP 2024-
2020 Water line infrastructure replacement In Progress 2028 (Item
10)
23 2020 Upgrade Well #110 Completed
24 2020 Engineer & construct multiple crosswalks w/ traffic In Progress STWP 2026
devices 9 (Item 42
25 2020 Main Street Park — Phase Ill (Amphitheater, shelters) In Progress Smif?ﬂ
26 2020 Repave Angela Lane Completed
27 2020 Repave GRHOF/City Hall Complex Parking In Progress Smﬁ: 2225
28 | 2020 Sidewalk from Rain Hill Subdivision to Hwy 9 In Progress Sm:: igze
2 2020 Implement the D In Progress Sm:; 2228
30 2020 Conduct Feasibility Study for Adult Living Community Completed
31 STWP 2025-
2020 Consider reopening City streets In Progress 2028 (Item
27)
32 . No longer
2020 Develop Property Redevelopment Guide Canceled necessary.
33 STWP 2024-
2021 Water line infrastructure replacement In Progress 2028 (Item
10)
34 2021 Expand Wallace Park In Progress Smﬁ: i?28
35 2021 Main Street Park — Phase IV (Splash Pad) In Progress Smﬁ: 2328
36 STWP 2024-
2021 Purchase Vehicle Replacement In Progress 2028 (Item
18)
37 STWP 2025-
2021 Grind & repave Maple Street Town Homes In Progress 2028 (Item
44)
38 STWP 2025-
2021 Grind & Repave Stonewall Subdivision In Progress 2028 (Item
44)
39 STWP 2025-
2021 Saw cut, grind & repave Stegall Place In Progress 2028 (Item
44)
40 Explore grant to move downtown power lines STWP 2028
2021 underground (per completed plan) In Progress (Item 53
4“1 STWP 2025-
2022 Grind & repave Rain Hill Subdivision In Progress 2028 (Item
44)
42 2022 Upgrade Shoal Creek Lift Station In Progress Smazyz‘t
43 STWP 2024-
2022 Water line Infrastructure Upgrade In Progress 2028 (Item
10)
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44 STWP 2024-
2022 Purchase Vehicle Replacement In Progress 2028 (Item
18)
45 2022 Paint Water Tower Completed
46 " . : STWP 2025
2022 Sidewalk Perimeter Road to downtown via Hwy 53 In Progress (item 26
a7 " " STWP 2024-
2022 Construction of tertiary wastewater treatment plant In Progress
i P 9 2025 (Item 3)
b 2022 Sidewalk Perimeter Rd to downtown via Hwy 9 In Progress S-(I?tlt\elr: 2225
49 STWP 2024-
2022 Purchase Vehicle Replacement In Progress 2028 (Item
18) D. Short-Term Work Program
50 2022 Comp Plan update — Community Assessment Completed
51 STWP 2026- The third forward-thinking element of the Implementation Program is the Short-Term Work Program (STWP).
- implementation actions the local government or other entities intend to take during the first five-year time frame 1
2022 Conduct Perimeter Road Study In Progress 2028 (Item This can include any ordi inistrative systems, . or i financing &
31) programs or initiatives to be put in place to realize the plan goals.
52 : : STWP 2025
2022 Explore grants for neighborhood improvements In Progress (item 29
. N 2024-2028 SHORT-TERM WORK PROGRAM
53 2023 Upgrade Flat Creek Lift Station In Progress Smr: 5826
54 STWP 2025
2023 Upgrade Well #106 In Progress
i 9 (item 35)
55 STWP 2025-
2023 Trash Can Replacement In Progress 2027 (Item
23)
56 " - STWP 2027
2023 Sidewalk Additions In Progress (item 39
57 2023 Design & Development of southern portion of Main St In Progress STWP 2024 'Ecoriomic Dev. Main Street Park Phase lll - pickle ball,
Park (Item 1) basketball court, 2 rest room, sheter,
58 STWP 2025- expand skate park, expand disc golf, modular
2023 Grind & repave Creekstone Subdivision In Progress 2028 (Item stage/amphitheater, shade for inclusive
44) elements, additional electrical power
- - 2 Economic Dev cati
59 2023 Bring Well #109 online. Completed DCA Rural Zone Application x| x Plant
3 Community Fac
60 Grind & repave Maple Hill Dr, Jack Heard Dr, Mill's Ford,
2023 Flat Creek & Burt's Cross 2 Completed Design, permit, fund, construct & operate new $15.C
61 2023 Comp Plan update — Community Agenda Completed " Wastewater Treatment Plan x| X Pub
62 STWP 2024-
2023 Sewer System Infrastructure Expansion In Progress 2026 (Item
1 ;
) 4 Community Fac | 4t cemetery & historic structure records | X A d‘:
2023 Dawsonville Comprehensive Plan
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5 Community Fac | | .4 acquisition, drill new well, construct fiter M $2,0 18 Community Fac
system/bldg., upgrade SCADA, & bring online Pub Veicle & equpment replacement Public || ||| 00
6 Community Fac Relocate utiities for Shoal Creek Bridge | 23 Works & Utiity Departments Pub
c Project Pub
7 Community Fac $10
Upgrade Shoal Cree Lift Station X oot 19 Economic Dev Redesign & Expand Cly Fall Parking & | 535
Sidewalks Pub
8 Economic Dev $10
Develop Downtown Strategic Plan X Planr 20 Community Fac | Upgrade well #108 winew automated filter 80
9 Economic Dev | Miscellaneous upgrades to GA Racing Hallof | $72 system X Pub
Fame/Dawsonville History Museum Pub = = —
10 Commurity Fac | Watersystem infiastucture eplacemert. | | [ [ [, ['sa00. OMMUNIYFES 1 Sidewalk connecting Allen Stto Hwy 9N & 530
upgrades & improved fire flows Pub Robinson Road x Pub
11 Community Fac Sewer System Infrastructure Upgrades X | x| x $250,(
_ Pub 22 Community Fac Upgrade Rain Hill Lift Station X $50
12 Community Fac Pub
Dredge wastewater pond X $1,0 23 Community Fac Trash Can Replacement X | x|x 3?)52
Pub u
24 Community Fac Computer System Upgrade X X | s20.0
13 Community Fac Generators for water wells & sewer fift Adm
x| x $80 25 Community Fac
stations Pub Sidewalk from Perimeter Rd/Burts Crossing to X $12
14 Community Fac Downtown along Hwy 9 Pub
HVAC unit replacement on City Hall Complex | X | X | X | X $50,0
Pub % Community Fac
Sidewalk from Perimeter Rd/Hwy 53E to X $18
15 Economic Dev Convert space in City Hall Complex to Downtown along Hwy 53 PUb
restaurant, distillery, and brewery, renovate | X $45
u 7 conomic Dev esign, implement, construct projects for
patio Pub 2 E D¢ D I o
downtown strategic plan includ X[ x|x|x
16 Community Fac Land Acquisition for new water tower X $21 jowntown strategic plan including reopening oo
Pub city streets
17 Transportation Improve roundabout downtown at old M 525 58 Economic Dev. Roviow of tealandscape ordnances X §
courthouse Pub Plant
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29 Economic Dev. Explore grants for neighborhood T80 0 22 Community Fac | Engineer & construct multiple crosswalks w/ M $200,000 oot
improvements Planning & Dev traffic devices Public Works
30 Community Fac Upgrade Flat Creek Lift Station $1,000,000.00 Enterprise 43 Transportation Sidewalk from Rain Hill Subdivision to Hwy 9 X $185,000 SPLOST
Public Works Public Works
31 Transportation Perimeter Road Extension Design Study, J— ) Transportation | Grindirepave (saw cut as necessary) Maple,
, future
ROW acquisition, construction including $26,000,000.00 Stegal, Richmond, Stonewall, Creekstone,
Public Works | TSPLOST i N
roundabout at Hwy 9 & Perimeter Rd Rain Hil, Allen, Burts Crossing, Georges w1 x x| x| s2s00000.00 Future
32 Economic Dev Grant, future Place, Robinson, Raymond Parks, Pearl Public Works TSPLOST
Farmer's Market expansion land acquisition,
$1,250,000.00 | spLOST, Chambers, Perimeter, Stegal, Elliott Village
design & construction Public Works
Impact Fees Ra/st.
3 Community Fac | Upgrade Well #109 winew automated filter 45 Transportation Future
Y P §1,000,000.00 | Enterprise fund
system, sleevelcasing, new motor Public Works Intersection Improvements — roundabout at TSPLOST &
34 Community Fac Enterprise Hwy 53/Allen St intersection w/connection to X | x $2,500,000.00 Grants for
Public Works
Construct new/3" elevated water storage tank $2,000,000.00 fund, Grant, Hwy 9 Downtown
Public Works
finance Strategic Plan
35 Community Fac Upgrade Well #106 $25,000 City Funds 6 i Jointly with o
utur
Public Works Dawson County at Shoal Creek/Perimeter x | $1,000000.00
36 Transportation Repave GRHOF/City Hall Complex Parking $60,000 City Funds Public Works TSPLOST
Public Works Road
37 i - at $2,200.000.00 | GPOT. future a7 Transportation Convert Dirt Roads to Paved jointly with -
uture
Hwy 9N & Perimeter Road Public Works | TSPLOST Dawson County — Cleve Wright, Reece, & x | $2500,000.00
3 Community Fac T80 Tmpact Fees, pamela Circle Public Works TSPLOST
Land Acquisition for future park & recreation Public Works Grants,
ublic Works SPLOST 8 Community Fac Grant, Fulure
39 Community Fac | Replace sidewalks as needed & add more TBD TBD Construct Trail jointly w/Dawson County from TSPLOST,
Public Works 3 X TBD
20 Transportation Grind & Repave cometery parking ot $125.000.00 Cometery Burt Creek Rd to Veterans Memorial Park Public Works SPLOST,
Public Works Impact Fees
41 Community Fac Expand niche columbarium at Wallace Park $100,000.00 Cemetery
Public Works
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IV. APPENDICES
A. Georgia i gi C ission Area Labor Profile
Georgia Mountains ﬂw
Regional Commission %’WQ
29 Community Fac | With Dawson County, fund study & potential Grant, (;Cﬂ/ 775
multi-use trail system connecting downtown to SPLOST,
Planning & Dev
Rock Creek Park Impact Fees Area Labor Profile Updated: Aug 2023
50 Community Fac SPLOST, S SecTorIRAUSHI GUATEITVC -
Reroof City Hall Complex $600,000.00 General & uper Sector Industries — Quarterly Comparison
Public Works Estabiishments Employment
Enterprise 2020 % Changs 20222023 % Change
Construcion 2B 24%  6izs 89
51 Community Facility Future Education and Health Services 1,292 09% 24200 25304 45%
SPLOST, Financial Actvies T2 e s20 sis
Main Street Park - Phase IV (Splash Pad) $425,000.00 Information 182 aen  tem 1561 4%
Public Works | Grant, Impact Leisure and Hosplly 108 24% e 2132 4%
Fees Manufacturing 64 0s% mMon s 6%
_ Natural Resaurces, ining, and Agricultre o 21 1806 1706 58%
52 Economic Dev Pending Other Services 742 a5k 35T 3883 23%
\mplement Historic Downtown Revitalization & construction Professional and Business Senvices w01 o8k et 7ier 48w
TBD Trade, Transportation and Utllies 2712 07% 36309 37,334 26%
Streetscapes Public Works | Perimeter Rd Unclatafied Tie sien 70 tam soa%
Extension Goverment 4w 2o 2men 26 23%
Total 152 7&% UBETE 185700 9%
53 Economic Dev | Explore grant to move downtown power lines DCA, GDOT,
TBD Note: All figures are 1st Quarter of 2022 and 2023.
underground Planning & Dev City
54 Community Fac 2028 Comprehensive Plan 8D General fund Georgia Mountains RC Industry Mix 2023
Planning & Dev Per Capita Income ‘Source: See Indusiry Mix data on Page 2.
55 CommuntyFac | o - Tmpact Fess, Souros. U.S. Bureau of Economic Analysis
and acquisition for parks and greenspace
& " greensp Public Works | future SPLOST usT21 Total - Government
T 53898 s38,700
Serviee-Providing
Goods-Producing
o 20
= = Percentages
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BRUGE THOMPSON - COMMISSIONER, GEORGIA DEPARTNENT OF LABOR
Equal Opportunity Employer/Program
Auxillary Aids and Services Available upon Request to Individusls with Disabiliies
Workforce Statistics Division; E-mail: Workforce_ gov_Phone: (404) 232-3875
Version 3.0 Georgia Mouniains RC. Page 1of7
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Industry Mix - 1st Quarter of 2023

Number ____ Employment _____ WEBKLY
oF Fims WONBER. FERGERT WAGE
2077 7655 751 7145
Agriculure, Foresty, Fishing and Hunting 128 1,569 08 1011
Mining, Quarying, and Oi and Gas Extraction 12 7 01 1327
Constucton 1,283 523 48 1201
Manufacturing o4 35,959 194 1140
Apparel 9 210 01 1808
Beverage and Tobaceo Product 35 65 o4 st
Chemic 35 1,204 08 1431
Computer and Elactronic Product 17 200 01 1058
Electical Equipment Appliance, and Comporent 17 884 05 1180
Fatricated Wet! Product 109 3081 16 1212
d 8 14,089 76 1040
Furniure and Related Product r 1,208 o7 1108
Leather and Alied Procuct 1 % % -
a7 3770 20 1351
55 1,486 o8 1481
3 406 02 1085
A - - v
Pavoleum and Goal Products 4 * > >
Plasics and Ruber Procucts B 1,507 03 1160
Primary Metal o 500 03 1357
Pinting and Related Support Actiies. E 656 04 1270
Textle itz 13 980 05 956
Textle Procuct ik 9 66 00 531
2% 4158 22 1070
36 578 03 25
2008 11,485 500 1,005
33 830 [ 1899
sig 7,045 18 1381
1,814 2248 126 65
Transpartaton and Wiarehausing 316 5976 32 1165
Information 132 1,581 o8 1833
Finance and Insurance 631 3773 20 1573
Rl Extats and Rental ancl Leazi 190 1381 07 529
Professional, Scintfic. and Techrical Sences o5 4563 27 1244
Managarent of Companies and Enterprises 41 2614 14 1876
Adeniisrative and Suppartand Wasta Manageraent and Remsdiation 707 95% 52 740
Educalional Services o5 4161 22 605
Healtn Care and Social Assistance 1,197 21143 114 1329
Auts, Enttainment, and Recrestion 167 2009 11 3997
Ascommodation and Food 1,141 19,303 104 439
ther Sices (sxcept Public Adinistaton) 2 365 20 742
Unclassified - Industry not assi 1,761 1120 05 1,217
Total-Private Sector 12845 159,192 857 1048
Total - Governmer 4 26500 143 940
Faderal Government 7 1,084 05 1497
State Government 168 5488 20 543
Local Govemment 203 19,927 107 909
ALLINDUSTRIES 13,290 185,700 1000 1033
o Ameican )
categaris.
sty th athor calumns may
i to rauncing. Al fgures ae 1t Quarier of 2023
Saurce: Georgis Dep
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Annual Labor Force Activity — 2022

_ANNUAL AVERAGES
Labor Force Employed Unemployed Rate
2021 2022 % Change 2021 2022 % Change 2021 2022 % Change 2021 2022 % Changdl

Banks. 031 10897 57% 10048 10 g %8 21 72% 26% 22%  154%]
Dawson BaeT 1342 22%  27es 1a097 240 383 W esk 2% 28% T4
Frankin 9%84 990 o1%  seit o o E 36 1s3% 7% s2%  138%)
Habersham 504 18770 s a2 18201 20% 62 s78 27 a6% A% 139k
Hall 104584 07171 28% o7z 10astt 28 28 2s0  So% 27% 24% 1l
Hart nen  124m 4% ATs 1174 s1% 3 %6 192% 3% 30%  -20.%)
Lumpin ses 18582 sew iz 183 0% @ 51 66% 27T% 24%  -11%|
Rabun 82 T 20% 7314 7848 3z 28 26 0% a2% 20% 94|
[stephens 045 10640 20% e 102m 28 52 a8 tean 43w 3e%  -163%)
Towns aoor  ages ok 9875 300 8% 162 168 25% 40% 4i% 25|
Union 1me 1145 are  testt ST 3 B 0 a3 27% 26% 37|
white teer2 17015 24% 16087 16809 26% a5 w6 as% 26% 24% 7%

ia 28488 21910 2% amawr  238sE 3% eS8 62 4% 0% 26%  -133%
Mountains RC
Georgia 57121 5234275 1% 49TISE2 5075083 20 180 1s01%  210% 3% 30k 26%|
United States 161204000 164,287,000 1.9% 152,581,000 158,291,000 37% 8623000 596000  30S% 534 I&%  21%
Note: This series reflects the latest information available, Labor Force includes.
residents of the county ployed or actively
[Sourcs: Georgia Department of Labor; U.S. Bureau of Labor Statistics

Employment Trends Unemployment Rate Trends,

™~

eorga Mountains RC g

Population Estimates Populati
w2135

356,935 2010 | 2022 2022 % Change 2025 % Change
Census| Rank  Estimate 20102022| Projected” 20102025

260,565 Hall 179gsd| 10 212w 184 222418 258
city of 33,804
Gainesville
Georgia 442,135 507,605 148 526,176 90
Mountains RC
ceorgia o,687,653] 10912876 126 11335283 170
United States 308,745,538 393287557 79| 349,430,199 132

1990 2000 2010  |Source: Population Division, U.S. Gensus Bureau, “Governor's Office of Planning and Budget.
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p Employers - 2023

SIZE CLASS

Establishments
58

TEN LARGEST EMPLOYERS
Goorgia Mountains RC

Cottrel, Inc.

Fieldale Farms Corporation

Fox Racing Sh

Gold Creek Processig, LLC

Ingles Merkets, Inc.

Kubota Menuctuing of America Corporation
Northeast Georgia Medieal Center, Inc
Northeast Georgia Physicians Group
Pilgrim's Pride Corporation

Walmart

“Note:  Represents employment covered by unemployment

insurance excluding all govemment agencies except

correctional insttutions, state and local hospitals, state

colleges and universiies. Data shown for the First Quarter
3. Employers are listed alphabetically by ares, not by

Employees

1,984
1,487

19

12
13,290

Note: Data shown for the First Quarter of 2023,

the number of employees.
Source: Georgia Department of Labor

Employment

13209
19,833
183618

Education of the Labor Force

Georgia Mountains RC

PERCENT DISTRIBUTION BY AGE

PERCENT

OFTOTAL 1824 2534 3544 4564 65+
Elementary B6%  48% 9.8% 5% 65% 144%
‘Some High School 139%  201% 14.3% 11.9% 115% 158%
High School Grad/GED 340%  358% 330% 34.3% 35.1% 315%
‘Some College: 08% A% 210% 18.5% 20.0% 16.4%
College Grad 2 Y1 56%  3.0% 6.6% 7.2% 6.4% 34%
College Grad 4 Y1 108%  30% 108% 13.2% 126% 106%
Post Graduste Studies 62%  0.1% 46% 6.5% 80% 7.9%
Totals 1000% 100.0%  1000% 100.0% 1000% 1000%

Note:  Totals are based on the portion of the labor force between ages 18 - 65+ Some College category represents workers with some

college with no degree less than two years.

Source: U.S. Census Bureau - 2010 Decennial Census.
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PURLIC PRWATE  TOTAL
SCHOOLS _SCHOOLS®
67 = Gl l
= Som ) -
22 = m =
169 = 9
231 = 2311
=1 = 21
26 = 25
156 = 158
26 = 26
68 - 68
218 = 218
=2 - =2
Georgia Mountaing RC 4913 = 4913
Nok:  Pubk:sclook Rclide cias wellas corty schook sysEms.
. P ruat schaok dats & totauaibbk 2022 fom Geomia idepe identSchool
Associatos
Sorce
Colleges and
Georgia Mountains RC
Lumpkin
Urionrs of Rerkh Gecrgia ain Campus) e
Uriuer by of Reeh Gecria et Campusy rm stusampue s il e o
respe—" pes——
kiackie Colege of Tectmdcay @anmsle Campis) —
Lot Tactrice Cobege [——
Eranklin.
Enmansl Colege e
Hatersham
Nor NGeoryia Tectrica Colkge i rictgakcheds
Pistmeen Colege pr——
Stephens
Tococa F disCotege pr—
White
TroellBkCornet Uriirsy -
Towns
Yourg arisCakge s
Nok: The colkges and e 515 loted isttros. Ths et pe inbmatos
Soures: Inkgrated Posbecordary Edicator Dats Syzkm (PEDS)
Technical College Graduates - 2022*
PROGRAMS TOTAL GRADUATES PERCENT CHANGE
oW wet 2022 20202021 w1202
oo 18 tg Teck iohgyTechi Eian ard Bockke eping” e s 43 238
Version 3.0 Georgia Mo tirs AC Page Sof 1
2023 Dawsonville Comprehensive Plan Page 68




Technical College G ates - 2022
PROGRAMS TOTAL GRADUATES PERCENT CHANGE
o wn mz P T TR
Adminisirative Assistant and Sscretaril Science, General R 52 205
Aesthetcan/Esthetician and Skin Care Specialist® @ w0 s Y] a0
‘licd Heatih and Medioal Assising Senices, Other® w2 s 158 8
Avchtecturl Drafing and Architectural CADICADD” . 3 1 250 667
AutoboryiColision and Repai Teshnology/Technician® [T TS 78 600
Mechanics 2 10 180 412 125
Businss Adrinistration and Management, General® Wm0 401 £
GADICADD Drafing andor Design Technology Techrician® ERETI Y 24 w00
Child Care Providerissistant® 1w we 70 560 87
ClicaliMedical Laboratory Technician v o0 1 »3 200
Commercial Photography”™ 14 10 26 -286 160.0
ComputerInstaltion and Repai Technology Technician” » o= w2 76 360
CosmetologyiCosmetalogist, General* x  ws  om 240 13
Crininal dustce/Safety Sudes” 7w 60 50 250
Culnary Arts/Chef Traning wooon 7 00 364
Data Processing and Data Frocessing ) 7 5 E 143
TechnologyTechniian:
Dental Assisting/Assistant 10 10 11 00 10.0
Design and Visual Communications, General® E T 200 28
Drefting and Desion TechnologyTechnican, General” » 7 6 720 143
Eary Chikhood Educaton and Teaching 2 @ 2 %00 3
et snd Povr Transmisen istalitin st 70 12 2 200
Elecian” 2w e 78 o5
Emergency Medical Technology/Technisian (EMT s s =7 B
Parameic)
Environmental Cantrl Technologies/Technicans, Other wooonon 00 00
Fire SciencefFire-fghiing” E TS 36 483
Fire Services Adrminstation 3 1 2 %7 1000
Food Preparation/Professional Cookingltchen Assistart® W2 o1 83
Graphic Design® 3 9 8 2000 -333
Health Infotmation/Medical Records Technclogy/Technican® E TR e 0
Heating, A Condiioning, Ventition and Refiigrstion 2 om a2 9 80
Wintenance Teohnogy”
Human Resouces Mansgement/Personnel Adrinitrtion, TR TR E7H saa
Generar
Industrial Mechanics and Maintenance Technology® 247 196 183 -206 66
Inerior Design® “ e ow 55 156
Licensed Practical/ocatinal Nurse Training 6 & 6 45 00
Lineworker® 6 e 76 28 ET
Machine Shop Technology/Assistent® G a2 262 364
Mechanic and Repsir Technologies/Technicians, Other 10 g B <00 500
Version 30 Georgia Mountains RC Page 5or7

Technical College Graduates - 2022*

PROGRAMS TOTAL GRADUATES PERCENT CHANGE

02 2021 2022 2020-2021 20212022
Medical Insurance Coding SpecfalistiCoder” 18 15 20 00 33
Medical Office Assistant/Specialist® 84 62 8 238 94
Medical/Clinical Assistant %0 61 &7 o8
Network and System Administration/Administrator” 8 44 a7 a3 58
Nursing Assistant/Aide and Patient Care Assistant/Aide® 2 10 07 341 Z
Pharmasy Technician/Assistant” 2 14 17 750 214
Phiehotomy Teshnician/Phiebotomist* 185 ) 2 1533 421
Professionsl, Technical, Business, and Scientifc Writing® 35 4 38 285 158
Radiologic Technology/Seience - Radiographer 17 19 17 18 105
‘Surgical Technology/Technologist” ] 9 11 00 22
Truck and Bus Driver/Commercial Vehicle Operator and 2 ) a2 a1 273
nstructor”
\eb Page, Digital/Mutlimedia and Information Resources £ a7 8 1125 528
Design®
Welding Technology/Welder” 89 372 1% 287 488

Definiion: All graduates sxcept those listed as technical ceriificates(*) are diploma and degree graduates. Diploma and degree programs are one to
twoyears in length. Technical certficates are less than a year in length. Duplication may occur due to graduates with multiple awards

Source: Technical College System of Georgia

*Data shown represents Annual 2020, 2021, and 2022.

Note: Please visit TCSG website for any callege configuration changes.

Georgia Department of Labor Location(s)

Caroor Cantor(s)

2756 Aflanta Hwy

Gainsvile, GA 30504

Phone:  (770) 535 - 5484 Fax (770)531-5699

37 Foreacre Street
Toccos, GA 308773562

Phone: (706} 282- 4514 Fax (706)262-4513
946 Appalachian Highway

POBOX 488

Biue Ridge GA 30513

Phone: ~ (706) 632- 2033 Fax  (706)632-7316

For copies of Area Labor Profiles, please viit our website at: htp:/idol georgia gov or contact Workforce Statists Division. Georgia Department
of Labor 148 Andrew Young International Bivd, Suite 276, Atlanta, GA 30303-1751. Phone: 404-232-3875; Fax: 404-232-3888 or Email us at
workforce_info@atol.ga.gov
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B. Dawson County/Dawsonville Area Labor Profile
‘ County
Area Labor Profile Updated: Aug 2023
Labor Force Actlvlty Dawson County Employment Trends
July 2023
Labor Force _ Employed _Unemployed _Rate
Davsan a4z 13,295 a7 25%
Cherokee 145507 141744 3763 26%
‘ s Laborforce
Fannin 12508 12171 32 274 | = Employment
Forsyth 1s2670 120288 342 26% — ]
Gimer 1250 12168 a72 30w
Hall 108,616 105.894 2722 25% Unemiploymefit ReteTrends
Lumpkin 18861 18,440 s12 27%
Pickens 18,199 15,762 a7 27w
Dawson Area ao0gss et 1917 26%
Georgia 5318955 5,145,351 173,604 3.3% —
Uned States 168354000 161982000 6372000 38%
Tris series reflets the laest information availabl. Labor Force
ncluces residents of the counly who are amployed or actively seeking Ly T L
employment
Source: Georgia Deperiment of Labor; U.S. Bureau of Labor Stafistics.
Initial Claim Trends
itial Claims Activity
I~
July June May Total /
2023 2 2023
Dawson el a e AN
Cherokee 58 335 258 1,059
> = 7 2| A -
Foroin P 20 g |
Shirar ol s P [ o e
Hal ES 28 264 911 [ Initial Claim Trends
Lumpkin S » 20 8
Pickens a a7 34 108
Dawson Ar 1327 1010 861 3,198 Xl
awson Area ~
‘Source: Georgia Department of Labor; U.S. Bureau of Labor Statistics.
‘ —— r
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Building Permit Construction Activity
Dawson Area JARY
gy June May Total 5
2023 2023 2023
Totas 50 765 700 2015
Family residental si2 694 63 1872 (E=rm— }»
i famiy resicnt 5 7 6 18 1
Sourcs: UsS. Cansus Burssu
Population Projections
Population Activity i ¥
Annual  Annual  Difference
2052 S0t
Davrson 3013 Za57 Toan —
Cherokee mze  24e1s 6663
Fannin 2573 25817 <0
Forsyth 267,237 260,208 7,031 - .. piihoniihun —
S gl e 381 | Souroe: Govemors Offce of Panring and Budget
Hal 22602 207369 5323 [ Population Projections
Lumpkin 34796 54278 sie
Dawson Are st sssanz 22270 [ |
Georgia 1091267 1079566 113310
United States 27T WIS 1383812 prosey
Source: Georgia Departmentof Labor; U 5. Census Bureau e mw me me ww ae w6
Source: Govermors Offes of Panning and Buget
Population by Ethnicity Population by Gender
Dawson County Dawson County
Annual 2021 Annual 2021
14,000
Black | 224 b
Asian | 206 8000
otner 77 6000
American Indian | 25 4000
Native Hawaian | 0 2000
000 o
: 70«\;‘ mv;m:c 25000 Female  Male
Gender Population by Agegroup
Annual 2021
4000
3000
2000 - e
- Female
- . . . .
0
11 M2 2% Io44 4o54 569 606 656 T074 7o
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ustry Mix - 1st Quarter of 2023
Dawson Dawson Area
NUMBER ___EMPLOYNENT _ WEEKLY EMPLOVMENT _ WEEKLY
ousTRY oF FiRms  NUMBER _PERCENT _WAGE " WOWBER__PERCENT _WAGE
“Goods-Producing 123 1169 B 14 | 7
‘Agicuture, Foresty, Fshing and Hunting 6 15 62 &2
Miing, Quarying, and Oiland G
Exvaction 0 o 00 0 1 a7
Consucton 88 528 53 104t 2500 19640
Wanutsciing 2 626 63 122 102 41800
oo 2 - - - 9 15732
Beverage and Tatmcco Pracuct a LER Y a“ )
Apparel 2 ¥ E ¥ o0 344
Prining and Relatad Support Acties 2 . ” . 2 a9t
Plasics and Rubber Products 1 > . . B 180
Nonmatalic Mingal Product 5 72 07 9t 61 75
Primary Moal i & = b 0 101
Fabvicated Metal Procuct 5 125 13 9 w2 asn
Machinery 1 ¥ E ¥ s 372
Furnitue and Related Product 2 & - & & 101
Miscallaneaus 5 13 o1 10m w9 152
Leather and Aled Product 0 o 00 0 2 .
Paper 0 0 o0 0 5 3 00 1706
Petroleum and Cosl Products 0 0 00 0 6 # *
Textle il 0 0 00 0 s 289 01 1087
Textie ProductWils 0 o 00 0 % 432 01 e
Transportation Equipmant o o 00 o 2 asu 16 o7
Wood Prac 0 o 00 0 51 853 03 9s4
Computsr and Elacroric Product o o 00 o 6 1691 05 2218
Chomical o o 00 0 0t 05 1621
Service providing 680 7409 e et s 191222 63 1,067
ites > 508 03 1983
Wholesale Trade a2 a1z 12 e a1 135 45 1606
i 180 3080 a2 s 2461 39806 s T2
Tianspertaton and Warehosing 18 08 1108 453 a5 25 125
Infemation 7 80 08 114 | 343 12 1884
Financa and Insurance a 23 23 1900 1181 629 21 1678
Real Estato and Rertal and Leasing 2 81 08 1302 1015 2025 10 107
Profssional, Scianfic, and Technicl
Servees a0 a7 35 1 2801 13014 a4 1566
Management of Companies and
Enterpriass. 2 ' = ' & 238 06 2005
Acminstative and Suppor and Wisste
Managamant and Remedaton Seracas 45 23 20 s01 1501 179E2 61 o
Educatoral Senicas 8 19 02 27 2 353 12 61
Hoalth Gare and Social Assistance 6 558 s0 885 2150 st 182 1330
A, Entertainmnent, and Recreation 15 261 28 423 32 4400 15 2401
Accommodaiion and Food Senicss 93 1748 w1 452 1614 29840 02 a2
Ot Servces (except Puic
Aeimnisrtion) 59 254 26 740 1579 6683 20
Unclassifed - Incustry not assigned 141 89 08 1aa 4268 2619 0 1210
Total - Pivate Sector a4 8867 71 135 25073 296471 816 1n
Total-Gor 23 1219 123 431 3613 124 1023
Fodaral Govammant 1 1321 & 05 183
Stote Govern L 71 17 803 1o 4885 17 en
Local Government 1M 1009 102 868 28 29884 02 1002
ALL MOUSTRIES o7 9sss 100 770 25504 292671 1000 1100
ALL INDUSTRIES - Georgia 376446 4,757,073 1,363
Nate: releasod. Thoss cats uss the North Amrican Industial Clasifeaton System(NAIGS)
rag ced by the number qures. Fiures
e torounding. Al fgures ra 1t Quarterof 2023
s "
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Dawson Area

Professional, Scientific, and Technical Services
Construction

Retail Trade

Health Care and Social Assistance

Accommodation and Food Services.

Top Industries by Employment

Manufacturing

Retail Trade

Health Care and Social Assistance
Accommodation and Food Services

Construction

Top Industries by Weekly Wages

Arts, Entertainment, and Recreation
Management of Companies and Enterprises
Utiities.

Information

Finance and Insurance

Source: Georgia Department of Labor. These data represent jobs that are covered by unemployment insurance lavis.
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Technical College Certificate Graduates - 2022

PROGRAMS TOTAL GRADUATES PERCENT CHANGE
2020 2021 2022 2020-2021 20212022
Cosmetology/Cosmetologist, General 128 95 258 168
(Child Care Provider/Assistant 03 115 1o 17 -104
Nursing Assistant/Aide and Patient Care Assistant/Aide 82 101 103 22 20
Welding TechnologyAelder 9 2e8 % 283 616
Industial Mechanics and Maintensnce Technalogy 152 109 79 283 275
i Mechanics 149 67 68 550 15
Aesthetician/Estheician and Skin Care Specialist 33 30 54 91 800
Medical Office Assistant/Speciaist 7 60 52 200 133
Business Administration and Management, General 49 103 a4 1102 573
Professional, Technical, Business, and Scientifc Witing 31 4 38 419 138

Source: Technical Coliege System of Georgia.
Note: Please visit TCSG website for any colege configuration chenges.

Technical College Diploma Graduates - 2022

PROGRAMS TOTAL GRADUATES PERCENT CHANGE
020 2021 2022 2020-2021 20212022
‘Cosmetology/Cosmetologist, General 58 44 5 241
Business Administration and Management, Genersl 2 Il £ 577 w49
MedicaliClinical Assistant 57 40 £ 298 100
Licensed PracticaliVocational Nurse Training 34 2 30 265 00
Welding Technology/Welder 7l a1 2 244 194
Acsounting Technology/Technician and Bookkeeping 30 20 2 333 100
Industrial Mechanics and Maintenance Technology 48 56 19 167 661
Early Childhood Education and Teaching 18 20 17 114 -150
Heating, Air Conditioning, Ventilstion and Refrigeration 2 12 13 500 83
Maintenance Technology/
Criminal Justice/Safely Studies. 13 1 1 A54 00

Saurce: Technical College System of Georgia
Note: Please visit TCSG website for any colege configuration changes.

Technical College Degree Graduates - 2022

PROGRAMS TOTAL GRADUATES PERCENT CHANGE
2020 2021 2022 2020-2021 20212022
Business Administration and Management, General 42 52 a7 238 56
Accounting Technology/Technician and Bookkeeping 2 38 2 37 316
Industrial Mechanics and Maintenance Technology 2 2 2 214 45
Radiologic Technology/Science - Radiographer 17 18 17 18 105
Early Childhood Education and Teaching 14 28 15 1000 -46.4
Interior Design ] 13 14 444 77
Design and Visusl Communications, Genersl 8 1 11 875 10000
Criminal Justice/Safety Studies. 13 18 11 21 313
Surgical Technology/Technologist 8 7 11 125 57.1
Mechanics 15 El 9 267 182
Saurce; Technical College System of Georgia
Note: Please visit TCSG website for any college configuration chenges.
Versian 4.0 Dauson Area Page 5076
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Top Ten Largest Employers - 2022*

Dawson Dawsan Area
Btd Manufacturing, Inc.
Chick-Fil-A
Gold Creek Processing, LLC Fieldale Farms Corporation Hall
o Fox Racing Shox Hall
Publix Super Market. Inc Gold Creek Processing, LLC Hall
Sleeve Co. Inc.
i b e Kubota Manucturing of America Corporation Hall
THe Kroger compeny Northeast Georgia Medical Center, Inc Hall
Under Ammour Retail, Inc. Northside Hospial. Inc. Forsytn
Northside Hospital, Inc. Cherokee
“Note: covered Pilgrim's Hall
insurance excluding all govemment agencies except
corectional instutions, state and local hospitals, state | PUbI Super Markets, nc. Chpfelc
coleges and universiies. Data shown for the Fir Walmert Cherckee

irst
Quarter of 2022. Employers are listed alphabeically by
area, not by the number of employees.

Saurce: Georgia Department of Labor

Education of the Labor Force

Dawson Area
PERCENT DISTRIBUTION BY AGE

PERCENT

OFTOTAL _ 18-24 25.34 3544 4564 65+
Bementary a8% 21% 38% 6.8% [E 50%
Some High School 67%  124% 6.3% 63% 51% 6.9%
High School Grad/GED 67T%  37.3% 237% 16.9% 232% 282%
Some Callege. 218%  343% 21.8% 18.4% 200% 210%
College Grad 2 Yr. 2% 43% 8.2% 7% 7.9% 67%
College Grad 4 Y 2% 8.0% 26.5% .8% 26.2% 19.4%
Post Graduate Studies 118%  0.6% 9.3% 78% 127% 128%
Totals 1000% 100.0%  100.0% 100.0% 100.0% 100.0%

Note:  Totals are basert on the poton of the abor force between ages 16 - 55+ Some College category represents workers with some
Soutce: U.$. Census Bureau - 2021: ACS 5-Year Estimates
Georgia Department of Labor Location(s)

Career Center(s)

Phone: ~(770) 535 - 5484 Fax:  (770)531-5609

For copies of Area Labor Profles, pleas visit our website at: hip:/idol georgia.gov or contact Workforce Stalistcs Division, Georgia Department
of Labor, 148 Andrew Young Intemational Blvd N.E. Atlants, GA. 30303-1751. Phone: 404-232-3875; Fax: 404-232-3838 or Email us at
wrkforce_info@gdol.ga gov

BRUCE THOMPSON - COMMISSIONER, GEORGIA DEPARTMENT OF LABOR
Equal Opportunity Employer/Program
Auxillary Aids and Services Available upon Request to Indivicuals with Disabilities

Workforce Statistics Division; E-mail: Workforce_Info@gdol.ga.gov Phone: (404) 232-3875
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C. Dawsonville Demographics

Dawsonville, GA

plcein

3,594 86 sausremies &nf\:m

Auraia

Income

$28,922

Per capitaincome

$75,234

Median household income

Household income

a5 ot

about three-q theamount  about;

2t
inthe
Alpharetts, GAMetro Arex: 39267 GAMetro Area: §75.267 —

o
Under $50K. S0K-SI00K  S100K-S200K  OverS200K

amountin

Poverty
6.4%
Persons below poverty line

about three-fifths of the rate n the Atlanta-Sandy
Springs-Alpharetta, GA Metro Area: 11.1%
about half the ratein Georgia: 13.9%

Transportation to work

29.7 minutes

Showdata / Embed

Children (Under 18) Seniors (65 and over)

| / Pty I ey

B Non-porerty B Nonpoverty

Powety Pty
7%! 2%t

Means of transportation to work

N a1
Mean travel time to work
about 90 percent of the igure Inthe Atlanta-Sandy
Springs-Alpharetta, GAMetro Area: 318
o . o
alitte higher than the figure In Georgia: 286 o o % o%
Droveskone  Carpooled  Publictronsit Bicydle Welked Other  Workedathome
“Universe: Workers 16 years ndver
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= e —
4 = T
Population 418.4 pecle persquare mile il_. L L}ﬁ
y L
e i 7 4@ oo
\n«f o
avsonvil)
Holcomb i el
Netson Doty
Age
33 Population by age range Population by age category
. s
Median age o sk
W ésandonr
about 90 percent of the figure inthe: stoss
Atlanta-Sandy Springs-Alpharetta, 59%1
GAMetroArea: 368
about 90 percent of the figure in 05 1019 202 2
Georgia:37.1 o
Sex Race & Ethnicity
Male %
W Femaie
vsie
54%
ox ox o
Native sander  Other
erbed
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Households
1,176 2.9
Number of households Persons per household a8
W femsie
GAMetro  about 10 Fousshoider
Atlanta-Sandy Springs-Alpharetta, GA Metro Area: B Nonanily
Georgia: 3885371 N
about 10 percent higher than the figure n Georgia:
27
showd:

Marital status

Marital status, by sex

%

Marred s1%

57% i}

m
[, Mie  Femse
~Universe: Poguiation 5 years andover Nevermaried Nowmarried
Fertility
149 Women who gave birth during past vear, by age group
o

) ) st
Women 15-50 who gave birth during
past year
‘more than double the rate in the Atlanta-Sandy 7%
Springs-Alpharetta, GAMetro Area: 4.9% o
w24 329 -

‘more than double the rate n Georgia: 5% 1519
“Uriverse: Women 151050 yesrs

B %
Y s—
Vele e Vet femde
Oivorced Widoved
125
ox o
3% ren 550
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Units & Occupancy

1,287
Number of housing units

the Atlanta-Sandy Springs-Alpharetta, GA Metro
Area: 2,386,457

Georgia: 4,375,039

Types of structure
I St
B Mtiunit
Y W Mobilehome
Srekint. B Bost RV van etc
78%
Value

$225,100

Median value of owner-occupied
housing units
about 90 percent of the amount in the Atlanta-

Sandy Springs-Alpharetta, GA Metro Area:
$252,100

‘about 10 percent higher than the amount in
Georgia: $206.700

Occupied vs. Vacant

ol  Ocauped
v

Ownership of occupied units

B Ownersceupied
Renteroccupied

Occupied Owner occupied

91%!t 69%

Year moved in, by percentage of population

36%"
265
S
% e—
Before 1990 19905 20005 20102014 20152016 Since2017

Embed

Value of owner-occupied housing units

s
s
- - =

UnderS100K  $100K-S200K $200K-$300K $I00K-S400K S0OK-S500K SS00K-SIM  Over SIM

dats / Embed
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Geographical mobility

19.1%

Moved since previous year

migration since previous year

a15¢

about 1.4 times Atianta:
Springs-Alph Metr -_
about 1.4 times the raein e Ll 0%
fromabrosd
Educational attainment
o, o, Population by highest level of education
91.8% 27.2%
3 : axxt
High school grad or higher
20
elnthe 1%
oh 5
ein Nodegree  Hghschool  Somecolkege  Bachelors  Postgrad
“Universe:Pogulation 25 years andover
Language
N/A Language at home, children 5-17 Language at home, aduits 18+

Persons with language other than
English spoken at home £

Engishont

89%"

Place of birth
Place of birth for foreign-born population
8.5%

o3

Foreign-born population

% =

Veteran status
7.5% Veterans by wartime service R
o 194 Male

N/A Female

Population with veteran Ed

status .
:about 10 percent higher ! tl il
. T

Vietnam  Gulf(1990)  Guif(2001)

ingvartime orly
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D. Dawsonville Comprehensive Plan Public Comment Survey Sample

Want to tell your civic leaders what your
community should be like in 20-30
years?

Want to tell them which issues you fecl
are most important?

Heres your chance!

#MakeYourMarkDawsonville

CITY OF DAWSONVILLE 2023 COMPREHENSIVE PLAN SURVEY

The City of Dawsonville is updating their Comprehensive Plan that will help guide development and capital projects. This plan
updated every five years as part of the city’s long tem planning efforts and required through the Department of Community Affairs.
Your homelown can only achieve its vision if it knows what that vision is. so please take part in this process and tell us about your
‘vision for the future Dawsonville!

Please take 4 few minutes to complete the following survey and submit your resulls Lo one of the locations listed below. To compl
the survey online, use the following link: fup: . or the QR code above.
Al comments will be read and into the Plan, will be kept confidential. Be surc (o also
check for additional meei other particip
Please submit all completed surveys to: Orto:
> Planning Director Toe Rothwell, Regional Planner

Planning Department Georgia Mountains Regional Commission

Davwsonville City Hall P.0. Box 1720

415 Hwy 53 East, Suite 100 Galnesville, GAZ0503

Dawsonville, GA 30534 0:770.538.2619

Email: jrothwell@gmrc.ga.gov

1.) T am submitting comments for Dawsonville as: feimtehightigh)
A: Resident B: Business Owner C: Stadent
2.) For purposes of firure grant applications for Economic Development and Planning, the City and Stakeholder

Commiltee wishes to identify the demographics beyond the above identifications. Please answer the below age
range, generational cohort and income level questions Lo aid us in this endeavor. (e highlight cack)

A: Generation Z (1997 - 2012) A: Less than $20,000
B: Millennials (1981 — 1996) B: $20,000 - $39,000
C: Generation X (1965 - 1980) C: 840,000 - 859,000
D: Boomer ILGeneration Jones (1955 - 1964)  D: 560,000 - $79,000
E: Boomer (1946 - 1954) E: $80,000 - $99,000
F: Post War (1928 - 1945) F: $100,000 - $125,000
G WWIT (1922 - 1927) G:$126,000 or more

Community Character

3) As part of a SWOT analpsis please lit a strength, weakness, opportunity, and threat for Dawsonville:

Thask you for your time and for caring about your hometown! ki

CITY OF DAWSONVILLE 2023 COMPREHENSIVE PLAN SURVEY

o)
Threat:

4) Please rank the following community issues in terms of priority, with 1 being the most important.

Preserving the character of Dawsonville
Increasing tourism

Increasing job opportunitic
Preserving the low cost of living

Preserving the standard of living

Other (please list: )

5.) Our community’s most important asset that should be preserved in the future is.

6) Our community’s biggest liability that should be changed in the future is...

7.) With respect to historic and cultural resources, our most important issues are (pick 2)

Preserving existing historic structures
Design Guidelines for new development

Improving sidewalks, bicycle, and pedestrian accessi
Need for more park space

Need for more/new
Other (please list: )

ity around the city

Growth and i i

8.) With respect to housing, our most important needs are (pick 2)
amily housing
Work force housing
High-end housing
“Townhomes
artments
Senior housing
Fewer dilapidated houses
Design guidelines for new construction
Conservation design subdivisions/denser neighborhoods
Other: Ploase list:

9.) Iwould like my community to try to growth and development.
) attract a high volume of b) atiract some ©) limit

10 New growth and development should be directed roward:
a)inaround cities  b)along highway  c)expandin _(Please list location)

Thank you for your time and for caring about your kometown! ‘.::.::m::‘:
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CITY OF DAWSONVILLE 2023 COMPREHENSIVE PLAN SURVEY

11.) Development can attract significant growth and development. Regarding these vital corridors in Dawsonville,
please rank the following priorities. with 1 being most important.

Managing traffic volumes
Managing safety

Luring more/new retail

Luring more/new dining

Luring new jobs

Preserving the appearance and rural character

Other (please list: )

12.) Regarding the previous questions on growth and development. should exactions be enacted to mitigate the
impact of such on the city? (Exacti ‘payments made by a developer to local governments for the right to
proceed with  projet. Exactons can inlude development fes, impact fees the dedication of public fand, the
ction or maintenance of public infrastructure, or the provision of public services.)

13.) For the same growth and development questions would you support a fee or TSPLOST initiative to fund
beautification. fagade grant programs, transportation enhancements. etc. in certain area such as downtown,

elsewhere to entice these efforts? (What is a T-SPLOST? A Special Purpose Local Option Sales Tax (SPLOST) is
a sales tax used 1o fund capital outlay projects proposed by county and municipal governments. A
lnm:pmnuun SPLOST (T-SPLOST) s a sales tax where the capital outlays are intended for transportation
only (roads, streets, bridges).

14) With respect to economic development, our top priorities should be (pick 2)

Attract/sustain new commercial businesses
Attact/sustain new manufacturing and indusiry
¢ business to d en arcas
Attract/sustain any business with high paying jobs
Other (please lst: )

15) With respect to the previous question on economic development, our top priorities should be (pick 2)

Attrac/sustain new restaurants, cafes, coffees shops, etc.
Atract/sustain new core services: retail, dry cleaning, childcare, etc.

Attract/sustain any business for hospitality and leisure

Attract/sustain areas for creative space, business incubation, remote work, meeting space
Other (please list:

Thank you for your time and for caring about your homerown! Do

CITY OF DAWSONVILLE 2023 COMPREHENSIVE PLAN SURVEY

Services
16 On a seale of 1 (Very poor) to 5 (Very good). how do you rate each of the following public services:
Water

Sewer
Police! Public Safety/ EMS
Fire protection

General government

Parks and recreation

Roads

Schools
Other (please list: )

17.) Ts water at your home/property provided by the city/county or a well?
City/County
wall

18) If you are on a well, would you switch to city water if it were available?
Yes
No
19.) What type of home internet service do you have?
DSL
Fiber Optic
Satellte
Cell Phone Hot Spot

None Availabls
Other (please list: )

20.) How would you rate your home intemet service? Please rate your response from 1-5 with 1 being excellent and
5 being home internet service not available.

21) What is keeping you from obtaining faster more refiable intemet?
___Availability

—Cost

—__Other

22) Please share any ofher questions, commens, concerns or issues you feel are important and would like to
elaborate on regarding awsonville and that have not beer ntly in the survey que:

Thank you for your time and for caring about your hometown! N
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E. Dawsonville Comprehensive Plan Public C Survey R
2023 Dawsonville Com prehensive Plan Update
Q1 | am submitting comments for Dawsonville as a:
Answered: 442 Skipped: O
e _
Student
Other (please
specify)
0% 0% 20% 0% 40% 0% 60% 0% 80% 90% 100%
ANSWER CHOICES RESPONSES
Resident %.15% azs
Business Owner 6.79% Y
Student Grabile 2
Other (please specify) 4.52% 20
Total Respondents: 442
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Q2 For purposes of future grant applications for Economic Development

and Planning, the City and Stakeholder Committee wishes to identify the

demographics beyond the previous identification question. Please answer
the below age range question to aid us in this endeavor.

Answered: 442 Skippedt: 0

Under 13

1824

3544

0% 10% 20% 30% 40% 5O% S0%  7T0%  BO%  90% 100%

ANSWER CHOICES RESPONSES
Under 18 0.00% o
1524 1.13% s
2538 16520 ]
e 2355 104
4554 1516% 67
s554 1923% 85
5e 24.4% 108
TOTAL 442
2023 Dawsonville Comprehensive Plan Page 88




2023 Dawsonville Comprehensive Plan Update

Q3 Please answer the below generational cohort question to aid us in this
endeavor.

Answered: 440 Skipped: 2

Generation x
(1985 - 1980..

Millennials
(1281 - 1998)
Boomer
lfGeneratio.
Baomer | (1945
-1954)
Generation 2
(1997-2012)
Post War (1928
-1945)
Wi (1922 -
1927)

0%  10%  20% 30% 4% 50% 60%  T0%  8O0%  90% 100%

2023 Dawsonville Comprehensive Plan Update

Q4 Please answer the below income level question to aid us in this
endeavor.

Answered; 431 Skippedt: 11

Less than
920,000
$20,000-

39,000

$40000-
$59,000

$50,000-
§79,000
$80,000-
$09,000
100,000 -
$125,000
128,000 01
more

o

% 0%  20% 0%  40% 50%  GO%  70%  80%  90% 100%

ANSWER CHOICES RESPONSES
Less than $20,000 2.55% 1
$20,000 - $39,000 5.96% 2
$40,000 - $50,000 12.08% 52
$60,000 - $79,000 18.33% 79
980,000 - $99,000 16.01% 69
100,000 - $125,000 15.08% 65
126,000 of more 20,009 125
ToTAL =
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ANSWER CHOICES RESPONSES
Generation X (1965 - 1680) 2L14% 137
Millennials (1961 — 1996) 27.73% 122
Boomer [I/Generation Jones (1855 - 1964) 19.09% 84
Boomer | (1946 - 1854) 13.64% 0
Generation Z (1997 — 2012) 4.55% 20
Post War (1928 - 1945) 3.86% 17
WAMI (1922 - 1927) 0.00% o
ToTAL 440
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sense community natural resources Small town vibe
Community involvement Main Street park environment restaurants
corridor Natural beauty Conservative values Dawsonville

peaceful
near
_ strength closegma|[ towns Location SCNo°lSNice amenities
hiking ceq Still mountains

growth cty COMMun |ty feel natureplace live

landscape love
Police home beautiful Smausma“ town feel living Low crime
family kee eople :
y Frcfimify Plego0d tand shopping Quiet Safe residents
small town atmosphere ~ Small town charm

atmosphere :
Opportunities"ees many much surrounding

hometown feel Rural parks Friendlycountry great forest

citizens
Tourism
mountains lake
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Q5 As part of a SWOT (strength, weakness, opportunity, and threat)
analysis please list a strength for Dawsonville.

Answered: 400 Skippedt: 42

# RESPONSES DATE
1 Dawsonville sl fias & "small town feer. There's still beautitul open fand, i's still relatively /312023 10:41 PM
safe, and a lot of people know each other

2 Communtty and safety /2412023 7:32 AM
3 Davsonville has done a excellent job on comercial revenue 822/2023 1218 PM
4 Location and Hometown feel 8/2/20231:12 PM

5 Beauty 713112023 3,45 PM
5 Lots of undeveloped land 7/30/2028 1014 AM
2 Stiong police force/sherit 712812023 8:35 AM
8 Nature 712612023 1043 PM
s Close to everything, shopping, Atlanta, mountain towns and Lake Lanier 7126/2023 11:14 AM
10 Community centered 7126/20237:56 AM
1 small toun feel 7125/2023 341 PM
12 Events: Amicalola Farmsers Market, Food Truck Fridays efc. 712512023 339 PM
13 Geographic location / proxirmity to mountains, Atlanta & areas in between 7125/2023 1124 AM
14 Atianta North 400 corrdor 712512023 8:09 AM
15 Location 712512023 6:54 AM
16 Hometown feel, Main Street Park 7124/2028 9113 PM
17 Sense of community. 712412023 .07 PM
18 Frendly communily 7124/2023 9:01 PM
19 ‘Small town feel, with just enough amenities lose by. 712412023 8:54 PM
20 Location adjacent to other mountain towns and activities 712412023 819 PM
2 History 7424/2023 816 PM
2 good people 712412023 7:54 PM
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Uncontrolled growth local restaurants restaurant.s S_hOPS peed rePalr
ey much development COmmissioners entertainment

chain restaurants quickly

Poorcommunity

town developed

Growing onehigh density
'schools quality

enough county yay growth fast
many Crowded keep
jobGrowing fast especially good

residents many apartments

many chain restaurants

city center food restaurants

°S  going

Trying Rapid growth bad apartments

services places much growth N development

etc restaurants downtownmuch infrastructure

S€@ control housing need trafﬁ fo Lackma
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Q6 As part of a SWOT (strength, weakness, opportunity, and threat)
analysis please list a weakness for Dawsonville.

Answered: 410 Skipped: 32

# RESPONSES DATE
1 Itis growing too fast, the roads canniot SUppot Such growth and we don' have the schools and /@202 10:41 PM
staff to accommodate all of the people moving here.
2 Diversity /2412023 7:32 AM
3 Dawsonvillemy threat is increasing my home taxes 60 percent with out a visual look at my /2212023 12:18 PM
‘small property shocking at 85 years old
4 To much growth to fast with to much low incorne housing being built /212023 1:12 PM
5 Lack of infrastructure/good paved city roads 718112023 845 PM
6 Al the growen is for low income. L apartment complexes, chieap restaurants, discount aoutlet  7/30/202310:14 AM
and all along the 400 corridor. T
7 Need ALL roads and sidestreets to be assessed and paved of patched like Lumpkin 712812023 8:35 AM
‘campground rd and dawson forest d by outlets
8 Growth bt o infrastructure 712612023 10:43 PM
9 Need to develop downtown area 712612023 11:14 AM
10 Lack of retail competition 712612023 7:56 AM
1 commission 712512023 3:41 PM
12 Meajor thotoughtare (Hwy 53) runs thruough center of two 712512023 3:39 PM
13 City Center could use & bit more cevelopment 71252023 11:34 AM
14 Concentrated development focus on 400 corridor 71252023 08 AM
15 No downtoun 712512023 6:54 AM
16 Lacking a ‘town center’, in need of high end resteurarts 712412023 9:13 PM
17 Lack of to support the 712412023 9:07 PM
18 Traffic building up 712412023 9:01 PM
19 Nothing Grawing visitors of locals to dowintown that stays. No parking and too much traffic 712402023 8:19 PM

through downtown,
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Q7 As part of a SWOT (strength, weakness, opportunity, and threat)
analysis please list a opportunity for Dawsonville.

Answered: 335 SKipped: 47

# RESPONSES DATE
1 More people in the county vill biing in more money in the county, which wl bring in more 9/3/2023 10:41 PM
resources.
2 Unsure /2412023 7:32 AM
3 Davsonvile /2212023 12:18 PM
a Do not make the mistake of other Metro counties /212023 1:12 PM
5 More downtown retaurants 713112023 3,45 PM
B ‘Showan interest in the arts and culture. 743012023 10:14 AM
7 Affordable serior housing 712812023 8:35 AM
8 Family friendly fun 712612023 10:43 PM
9 Sidewalks in the downtown area for walking like the ones In the park that would encourage 712612023 11:14 AM
people to be downtown
10 Need more outdoor areas for families. 712512023 341 PM
1 With meticulous plan and hard work, Dawsonville could have a vibrant “town centere” al Main  7/25/2023 3:39 PM
Street (around the Ol Court House)...
12 Modest redevelopment of City Center 7125/2023 11:34 AM
13 room to grow around existing town center 712512023 8:09 AM
14 Improve roas 712512023 6:54 AM
15 Ability to create and growa city center 712412023 9113 PM
16 Restrict development and provide a pastoral transition from the city to the mountains /2412023 9:07 PM
17 Improved roads 712412023 9:01 PM
18 The town square area. 712412023 8:54 PM
19 Growing interest in area - find Something that will draw people to hang in the area. Pubs, 712412023 819 PM
brewery, etc. We are the only town without a brewery.

20 ‘wiork with outlet mall to develop an inviting outdoor attraction for shopping, eating, /2412023 .16 PM
entemalnment. Dated and Unchanged for years. FOSSIbilty of an OULCOr amphitheater? A
Dawsonville twist on places like the new Cumming City Center, Halcyon, and Avalon

] il especially lead expansion CSNarm creating oyergevelopment

want ~ 22X increaseschools driving  2OMINg ving are  moving
Overcrowding low income way

g . 3 businesses help allow populated
(at\ng {esldents grow!ng it “dawrtown mu(;r gr(?l\(vth Dawsonville
ocals new rowing community wi L
3 4 much traffic 3 rentalresources
N_Dne thlnkp_opulatmn area | crime enough causingmgh
issues speedinghomes housing gI'OWth ohe
brings quickly county fask roadsqing small
cost high density Many building development town maye properties
infrastructure people city apartments don t want well

change
€€ lack keep planningcoming Drugs Low income housingpay overgrowth

Rapidthreatbecommg bigmany people  Rapid growth many apartments
around ., small town feel population growth largeincrease crime
without proper new neighborhoods taking away small town
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Q8 As part of a SWOT (strength, weakness, opportunity, and threat)

analysis please list a threat for Dawsonville.

Answered; 320 Skippedt 43

# RESPONSES DATE
1 More ctime wil move into the county, schools will be overcrowded /312023 10:41 P
2 Too much home development need more community and public works development to SUppot.  &/24/2023 7:32 AM
a Dawsonville 2/22/2028 12:18 PM
4 Apartment, condo housing unless it very elite as low income housing may change the /202023 1:12 PM
dermographics and change beauty of Dewsorvile for ever
5 Repid departure of families 7/81/2028 3,45 PM
6 Unless Dawsonville embraces growth and opportunity within the whiole community the world 7/30/2023 1014 AM
will pass Dawsonville by.
7 Overdevelopment and keeping criminal elements out 712812023 8:35 AM
s crime 7126/2028 1043 PM
s NA 712612023 11:14 AM
10 Rapid growth 7125/2023 3,41 PM
u High speed traffic and [arge trucks on Hwy 53 are a major obstacle to having a pleasant, and  7/25/2023 3:39 PM
hopefully one day, walkable, town centere, If we are able to divert the large trucks around the
town centre and siow the remaining traffic on of the roads that converge on the "town centre’,
Davsonville will become stagnant
12 Overbuilding of new homes to the extent that it overahelms our infrastructure rimary 7/25/2028 11:34 AM
concems are 10ads anc water SUpply). Growth is fine, but we need 10 be proactive in
determining our limits.
13 t00 much focus on single family residential in existing town center 712512023 8:09 AM
1 Unfait taxation 712512023 6:54 AM
15 NA 712412023 9:13 PM
16 Over development 712412023 907 PM
17 over buiding 712412023 9:01 PM
18 Too much growth, too fast 712412023 8:54 PM
19 S0 many towns close by are more updated (Jasper, Blue Ridge, Dahlonega, for example) 7/(24/2023 819 PM
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Q9 For the following community issues, please rank them in order of
importance (1-5 with 1 being the most important):
Answered: 437 Skipped: 5
Preserving
character
Preserving.
standard of.
Preserving
cost of living
Increasing
tourism
o 1 2z 3 s+ s s 7 8 9
1 5 3 4 5 TOTAL  SCORE
Preserving character 0% 1947 187G 1250%  625%
179 E: 78 £ E 415 81
Preserving standard of living 29.10% 33.02% 19.63% 10.62% 7.62%
125 143 & ] = az 365
Preserving cost of living 18.25% 25.36% 28.44% 15.40% 12.56%
7 107 120 65 53 422 321
Increasing jobs 7.57% 13.24% 26.00% 39.01% 1418%
2 ES 110 165 & a2z 261
Increasing tourism 3.55% 7.57% 8.27% 21.51% 59.10%
15 32 35 a1 250 423 175
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Q11 Our community's biggest liability that should be changed in the future
is:

Answered: 375 Skipped: 67

RESPONSES DATE
1 Roads and traffic, danger for pedestrians 91312023 10:41 PM
2 Over development /2412023 7:32 AM
3 i do not believe there is  liability our mayor and fis reps our on top of there game /2212023 12:18 PM
a The wrong type of growth /212023 1:12 PM
5 Qur children's quality of education. Transparency. 718112023 3,45 PM
5 Stop putting your heads in the sand and embrace change. 71302023 10:14 AM
7 Make changes to the school system to increase s ranking so we'e like Forsyth o Gwinnett  7/28/2023 :35 AM
County!
8 Stop building places to five and create things o do, 712612023 10:43 PM
9 rapid growth and expansion withot Increasing fesources to sustain the growth 712512023 3:41 PM
10 Traffic pattems and speed - especially Hwy 53 712512023 3:39 PM
1 Not sure 725/2023 11:34 AM
12 Future civic center should be adjacent to town center not al in town center, Think half a mileto  7/2512023 8:09 AM
West and North maybe. Please be careful not to do what Forsyth County has done with their
downtown
13 Traffic flow 7/25/2023 6:54 AM
14 Over development and a possible aifport 712412023 9:07 PM
15 no suggest 712412023 9,01 PM
16 Opento change and growth, 712412023 819 PM
17 Developers and buiders leaving unfinished projects 712412023 816 PM
18 Traffic on 53 72412023 7:47 PM
19 Growth without Infrastructure development 712412023 6:05 PM
20 o be better prepared for growth, Making sure the infrastructure Gan support large housing 712412023 5:43 PM
developments.
21 Police, fire and ems 712412023 5:27 PM
2 Do not trust the NSF for witer purity validation. 712412023 5:08 PM
2 High Density housing and apartment growth 712412023 4:52 PM
24 Too many race car diiver wanna be's 712412023 4:29 PM
25 New Sherrff 712412023 3:56 PM
2 2 712412023 3,26 PM
7 The growth stop 712412023 311 PM
2 Not a [ot of env ironmental awareness 71412023 12:43 AM
29 Stop high density subdivisions 7121202310129 AM
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Q12 With respect to historic and cultural resources, our most important

issues are (pick 2):
Answered: 441 Skipped: 1

design
guidelines

preserve
historic...

improve
pedestrian.

need more park
space

Other (please
speciy the..

need more
civic space

0%  10% 20% 30% 40% 50% 60% TO%  8O0%  90% 100%

ANSWER CHOICES
design guidelines

presenve historic structures

improve pedestrian accessiility

need more park space

Other (please specify the most important asset that shouid be preserved)
need more civic space

Total Respondents: 441

# OTHER (PLEASE SPECIFY THE MOST IMPORTANT ASSET THAT SHOULD BE
PRESERVED)
1 It's rice that these items are being created however, they're not being maintained properly if

they're ot maintained all the money that we spent on these items will be in vain. We have a
beautful park in Main Street in Park. the grounds are full of weeds, and the beautiful
playground needs to be pressure washed, efc

[ Safe, paved city roadways.
3 Improving sidewalks, bicycle and pedestiian accessibilty WITHIN the City.
a Rurel character of the community

RESPONSES
61.90% 273
w5 214
2.5 188
2585% 14
14.08% &
12.20% s

DATE

8/1/2023 1:41 PM

7131/2023 2 45 PM
7125/2023 3139 PM
7125/2023 11:34 AM

2023 Dawsonville Comprehensive Plan

Page 97

2023 Dawsonville Comprehensive Plan Update

Q13 With respect to housing, our most important needs

Answered: 415 Skippert 27

Family housing

Fix

dilapidated...
Design
guidelines
High-end
housing

conservation
design.

Senior housing

Work force
housing

Townhomes

-

are (pick 2):

2023 Dawsonville Comprehensive Plan Update

Q14 | would like my community to try to

Answered: 440 Skipped: 2

limit

antract somef

Other (please
speciy)

volume of

0% 108  20% 0% 40% SO%  GO%  70%  BO%  90%
ANSWER CHOICES RESPONSES
fimit 55.41%
atract some SL59%
Other (please specify) 14.55%
attract & high volume of 7.27%
Total Respondents: 440
# OTHER (PLEASE SPECIFY)
1 Growth s fine. However, when you are driving on 53 and f takes almost double the time o get

10.400 It becornes quite frustrating adding so much time to a commute. The roads cannot
hande gross 53 needs to be widened.

2 Deslop the town and areas apart from the 400 corridor

3 ALSO, PLEASE WORK ON THE HEALTH CARE SYSTEM FOR DAWSONVILLE AND
DAWSON COUNTY - INDEPENDENCE FROM NGHS! !

4 Think long range and planning beyond my term In office, be that goverment or private
rate. \When my granddaughter is sitting at this desk overlooking the beautiful park |
helped establish 50 years ago in this best of planned communities which may be managed to
continue on in perpetuy. Multi-generational planning for a real secure future. It can be done.
Please take your time and one step at a time,

growth and development:

100%

235
139
@
DATE
8/1/2023 1:41 PM

7/30/2023 10:14 AM
7125/2023 3139 PM

7125/2023 8:09 AM

5 Limit 72412023 5:27 PM
5 No growth stop buiding more keep our 1 Dawson Schools their already so over crowded 7124/2023 211 P
7 Responsibly, slowdy 5/3012023 10:37 PM
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O% 0% 0%  30%  40% 50% GO%  70%  BO0%  90% 100%
ANSWER CHOICES RESPONSES
Family housing 52.29% 217
Fix dilapidated units B976% 18
Design guidelines B4 il
bigheend housing 28.37% a7
17.11% n
senior housing 14.94% 62
Work force housing 7.47% 31
Townhomes 28% 12
Apattments L9%% 8
Total Respondents: 415
# OTHER (FLEASE SPECIFY) DATE
1 Some of the recent homes and apartments that have been built, and Dawsonville are not /1/2023 1:41 PM
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Q15 New growth and development should be directed toward:
Answeredt 428 Skipped: 14
e _
Gther (please
specity)
nfaround
cities
expand
In(pleasel
O% 0% 0% S0% 40% 5O% GO% 0%  BO%  90% 100%
ANSWER GHOICES RESPONSES
along highway R.72% 170
Other (please specify) 36.68% 187
Infaround cities 0% a7
expand in(please list location) 8.88% a8
Total Respondents: 428
# OTHER (PLEASE SPECIFY) DATE
1 Both are fine however, they need to adjust the traffic signals as well on 53. When you'e 1/2023 1:41 PM

tuming left, you don't even have a green arow You have to wait at a yellow arrow hoping that
no one’s coming for you too. Make aleft tum on busy times of the day maybe one car can get

through
2 A thoughtful and intentional balernce besed on accessibilty. geography. etc

3 GA 400 conrdor

4 Downtown

B Near downtown and outlet mal area

5 Along 400 only

7 Business corridors for business only.

8 In open areas

9 No growth stop building more keep our 1 Dawson schools their alreacy So over crowded

10 Foster an environment to attract a brevwery and perhaps a new non-chain restaurant or two in

7/25/2023 11:34 AM

712412023 9.07 PM
7/24/2023 8118 PM
712412023 8116 PM
712412022 5:27 PM
/2412023 4:52 PM
712412023 4:29 PM
712412028 3111 PM
6/26/2023 1:57 PM
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Q16 Highway development can attract significant growth and
development. Regarding these vital corridors in Dawsonville, please
rank the following in order of importance (1-6 with 1 being the most

important):

Answered: 435 Skipped: 7

Managing
traffic volumes

Managing safety

Preserving
rural character.

Luring
moreinew dining

Luringany new
jobs

Luring]
more/new retail

o 2 3 4 5 s 7 8 8 1
1 2 3 4 5 6 TOTAL  SCORE
Managing traffic volumes SLSTH  3542%  2024%  ASS% AR 337%
131 147 2 19 20 14 415 a7a
Wenaging safety 2086%  G285%  27.82%  911%  671%  2.64%
a7 137 116 = 28 1 a7 448
Preserving nural character sES7%  1208%  2000%  789%  7.99%  1363%
167 E 4 2 E:S 59 a3 427
Luring morefnevedining 553 93 1394%  2668%  @020%  14.18%
23 » 58 111 126 59 415 291
Luring any new jobs 425  425%  1156%  G20E%  23.58%  24.29%
18 18 49 135 100 103 24 261
Luring moreinev retail Lade  S76% 76T 1847  25.42% 41250
5 24 £ i 106 172 a7 216
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Q17 Regarding the previous questions on growth and development, should
exactions be enacted to mitigate the impact of such on the city? (Exactions
are payments made by a developer to local governments for the right to
proceed with a project. Exactions can include development fees, impact
fees, the dedication of public land, the construction or maintenance of
public infrastructure, or the provision of public services.)

Answered: 426 Skipped: 16

- _
h .

0%  10% 20% 30% 40% 5O% 80% 0%  80%  90% 100%

ANSWER CHOICES RESPONSES
ves 7.56% a7a
No 12.44% e
TOTAL 426
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Q18 For the same growth and development questions would you support a
fee or TSPLOST initiative to fund beautification, fagade grant programs,
transportation enhancements, etc. in certain area such as downtown,
elsewhere to entice these efforts? (What is a T-SPLOST? A Special
Purpose Local Option Sales Tax (SPLOST) is a sales tax used to fund
capital outlay projects proposed by county and municipal governments. A
Transportation SPLOST (T-SPLOST) is a sales tax where the capital
outlays are intended for transportation purposes only (roads, streets,
bridges).

Answered: 430 Skipped: 12

0% 0% 20% 0% 40% SO% GO%  70%  BO%  SO% 100%

ANSWER CHOICES RESPONSES

s 62.79% 270

No F7.21% 160

TOTAL 430
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Q19 With respect to economic development, our top priorities should be
(pick 2):

Answered; 321 Skipped: 51

Any business
1o downtown

Any i high
wages

Commercial
businesses

Manufacturing
and industry

O% 0% 20% 30% 40% 50% 60%  7T0%  80%  90% 100%

ANSWER CHOICES RESPONSES
Any business to downtown 64.71% 253
Any v high vages 55.75% 218
Commercial businesses 30.53% 135
Manufacturing and industry 23.02% %0

Total Respondents: @91

# OTHER (PLEASE SPECIFY) DATE

1 None /3120231041 PM
2 ‘Would love a development like the downtown Crabapple or Cumming City Center 72612023 11:14 AM
3 This survey s for the "City”, right? Well, the city needs a vibrant city centre where the people  7/25/2023 3:39 PM

who live within the city limits can thrive and not take the lives into their hands by having to use
Hwy 53 just to get to to the grocery store (Lions)i!t

4 Keep business and government out of the newsold downtown. Build good quality residential 712512023 8:09 AM
with an eye o affordabilty to keep teachers and other civic employees within the community
as well as some more upscale housing for employees for new corporate business. Keep that
corporate center adjacent to 400 corridor, Think Winwerd style corporate campuses.

5 Multigenerationel interests 712412023 8:19 PM
6 News commercial business Sustain any business to downtown areas 712412023 5:27 PM
7 No growth stop buiding more: keep our 1 Dawson schools their already S0 over crowded 712412023 3:11 PM
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Q20 With respect to the previous question on economic development, our

top priorities should be:

Answered: 423 Skipped: 19

restaurants,

cafes, coffe

Other (please
Speciy)

creative i
space,..
hospitalfey -
and leisure
core services: -
vetall, dry...
0% 0% 2% B0%  40% 5O% 60% 0%  BO%  90% 100%
ANSWER CHOICES RESPONSES
restaurants, cafes, coffees shops, efc. BrE: 158
Other (please specify) 19.39% 82
creative space, incubation. remote work. meeting spiace 16.31% i
hospitality and leisure 15.13% 64
core semvices: retail, dry cleaning, childcare, etc. 11.82% S0
TOTAL 423
OTHER (PLEASE SPECIFY) DATE
1 None 9/3/2023 10,41 PM
B u 82/2023 1112 PM
3 Businesses that employ professionals. We have too many low paying employers. Therefore we  7/30/2023 10114 AM
have too many lowmiddie income families.
4 Retall shops, brewery with a farmily friendly vibe, putt-putt golf. Be able towalk the stieet and  7/26/2028 11:14 AM
stop for coffee, outdoor space for people to gather.
5 Tourist nature resources 712612023 7:56 AM
6 1 think we need to think bigger and more long term. 712512023 8,09 AM
7 First option and 4th otion. 712442023 5:27 PM
8 Nogrowth stop bullding more keep our 1 Dawson schools their alreatly So over ciowded 7124/2028 311 PM
9 Breviery and non-chain restaurants in downtown area. 626/2023 1:57 PM
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Q21 For the following public services, please rank them in order of
importance (1-8 with 1 being the most important):

Ansvered; 436 Skipped 6

Police/Public
saferyiEMS

water

Fire Protection
schools
Roads

Sewer

Parks and
Recreation
General B
Government |
o 1 2 s 4 5 & 7 8 8 10

i 2 3 1 5 6 7 8 TOTAL ~ SCORE

Police/Public 2001% 1986% 1513%  96%  567%  615%  118%  331%
Safety/EMS 165 84 64 4 24 26 5 14 a8 6w

water 2024% 1026% 17.08% 17.42% 1L69% 1074%  B11%  3.84%
) 72 73 49 45 E" 14 a9 s

Fire Protection 282% 27.00% 1925% 1025% 1338% 1080%  634%  117%
12 1us 82 82 57 4 27 5 4 52

Schools 176®% 1LEW 1833  974% 1L60% 1114%  951%  10.21%
6 51 79 2 50 ] a1 a4 ;L 292

Roads 1315% 103%% 1291% 1479% 17.61% 1596% 1201%  2.35%
56 44 55 63 75 ] 55 10 4 a7

Sewer 119% 1520%  B31% 1354% 1568% 1663% 1853% 10.9%%
5 64 ES 57 65 i 7 a6 a2 £

Parks and Recreation 295%  512%  699% 1093 14.88% 1535% 2072% 19.07%
17 22 20 a7 4 65 102 e s 3

General Government 284%  118%  260%  A473% 1017% 1LS8% 1797% 4894%
12 5 1 20 3 4 7 207 48 230
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Q22 Is water at your home/property provided by the city/county or a well?

Answered: 437 Skipped: 5

cutceny —
i -

0% 0% 20% 30% 40% SO% 60% 70% 0%

90% 100%

ANSWER CHOICES RESPONSES

Cityrcounty 86.96% 380

well 1304% 57

TOTAL 437
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Q23 If you are on a well, would you switch to city water

2023 Dawsonville Comprehensive Plan Update

Answered; 227 Skipped: 215

i

O% 0% 20% d0% 40% 5% 60% 0%  B0%  90% 100%

ANSWER CHOICES RESPONSES
Yes 51.10%

No 28.90%
TOTAL

if it were available?

116

111
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Q24 What type of home internet service do you have? DSL, fiber optic,

satellite, cell phone hot spot, none available, other.

Answered: 437 Skipped: 5

Other (please
specfy)

satellite

Cell Phone Hot
spot

Nong Available

— — II

0%  10% 20% 30% 40% 50% 60% TO%  8O0%  90% 100%

2023 Dawsonville Comprehensive Plan Update

Q25 How would you rate your home internet service? Please rate your
response from 1-5 with 1 being excellent and 5 being home internet
service not available.

Answered; 439 Skipped: 3

: _

O% 0% 0% 30%  40% 5O% G0%  7T0%  B0%  90% 100%

ANSWER CHOICES RESPONSES

3 s2.80% 144

2 24.15% 106

4 20.96% @

1 1481% 65

5 7.29% 2

TOTAL 439
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Q27 Please share any other questions, comments, concerns or issues you
feel are important and would like to elaborate on regarding life in
Dawsonville and that have not been covered sufficiently in the survey
questions above.

Answered: 217 Skipped: 225

# RESPONSES DATE

1 Please stop the developers, especially until roads and schools can keep up with all of the new  9/3/2023 10:41 PM
people. Sidewalks off of 53 In the city limits would be a necessy.

2 Keep up the great work 812412023 7:32 AM

a the biggest is why the town did not look at any neighbor hood when they put avalue on homes  &/22/202312:18 PM

when they pt a price on a lot 65 by 100 for 50.thousand dollars with a home In the micdle

4 Have the city and GAdot clean treller junk yard on Highway 53 up. Clean up the junk on /212028 1:12 PM
Highway 53 in historic Dawsonvle. Do something about the abandon housing in historic
Dawsonville, Make the business in Historic Dawsonville clean up their appearance such as
some old pharmacy

5 On perimeter Road there is S0 much kudzu and growth that needs to be cut bck. Itwould be  8/1/2023 1:41 PM
nice to see that happen so peaple could enjoy vialking on the sidevielks. AISo, it would be very
helpful to have the park maintained is such a beautiful perk it needs to have regular
maintenance. Weed control

6 Please2, pave Maple Street. Why, on God's green earth, has this not taken a priority? 7181/2023 3:45 PM
7 Wake up Dawsonville the world is passing you by. Not just passing but leaving you In the dust!  7/30/2023 10:14 AM
8 Bring more restaurants/hars to downtown to bring tourists coming; keep criminal elements out:  7/28/2023 8:35 AM

make the school system better so families will move here for the school systerm: have more
senior activities and inexpensive family activities to unite the town,

9 Dilapidated buildings and properties with old cars and junk should be removed such as the 7/26/2023 11114 AM
roperty on Hwy 9 where the old cars and junk is everywhere.

10 New fesident- moved here because of rural charm, safety and natural beauty. You have to 7126/2023 7:56 AM
invest in expancing intemet access- that wil bring remote workers with good paying income

1 Thank you for allowing me to participate. Dawison County is still sort of and fresh canvas and  7/25/2023 8:09 AM
our govemment planners are the painters. | think it can be the gem of Atianta and remain a
home piace at the same time. If we think any cifferently ft wont turn out to be the best that it
can be. It must belong o the future. Let's not be in too big a hurry or be too focused on
ourselves. We won't be here al that long ater all

ANSWER CHOICES RESPONSES
Fiber Optic R 18
st 26849 161
Other (please specify) die i
satelite R4 5
Cell Phone Hot Spot il 8
None Available He2 2
ToTAL as7
OTHER (PLEASE SPECIFY) DATE
1 Have Kinetic by Windstream which | am very unhappy with. Need more options. 7126/2023 11:14 AM
2 cable 7125/2023 11:34 AM
3 1 do not have internet. 6/19/2023 832 AM
4 Windstream kinetics 6/10/2023 6:33 AM
5 Wingstream. That should be it's own category 512/2023 11:08 PM
5 cable Intemet 511212023 12:01 AM
7 cable 420/2023 5:41 PM
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Q26 What is keeping you from obtaining faster more reliable internet?
Answered: 397 Skipped: 45
. _
other (please
specify)
cost
O% 0% 0% 3% 40% SO% SO% 0%  BO%  90% 100%
ANSWER GHOICES RESPONSES
Avallabilty 69.02% 274
Other (please specity) a2 L
cost 14.38% 57
ToTAL £
# OTHER (PLEASE SPECIFY) DATE
1 NA 9/3/2023 10141 PM
2 Na 7128/2028 835 AM
3 Approve permits for fiber! 712612023 7.56 AM
4 am happy with what | have 7124/2023 9,01 PM
5 Only game in town is windstream. Like a monopoly on the interet. They stink. Unreliablewith  7/24/2023 8116 PM
dropped services dally. Need to allow bigger companies to expand north into Dawsonville.
5 Intemet is great 712412023 7:17 PM
7 okay with what | have 6202023 6:27 PM
8 WINDSTREAM SUCKS BUT WE CANT GET ANYTHING ELSE 5/11/2023 8:20 PM
° nly one provider Windstream s allowed In Davson. | would switch ff another provider vas 5/11/20235:52 PM
alloved trust me,
10 1 have it but many areas stil do not 5/11/2023 253 PM
1 Have it 5/8/2023 10:50 AM
12 ‘Windstream has a monopoly. 5/6/2023 8:21 PM
13 Avalebilty is awfult 5/6/2023 8:06 PM
14 The fact that Windstream Is terrible and i Is really our only option 5/6/202312:20 PM
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12 1 would like the ciy to hold developers accourtable for their land and lack of developrent 7124/2023 9113 PM
wihen homes are sold with promises mace

13 Need to hold Windstream to a higher standard of service 712412023 9:07 PM

u none 712412023 .01 PM

15 Don't allow or approve any perrits for Matt Bennett (developer) or Adams Home (ouilder). 7124/2023 8:16 PM

They should NOT be allowed to build / develop anything in the ity or county until they make
right with Thunder Ridge Communty.

We moved here because of vhat davsonvill fs. Don't change it 100 much. 712412023 7:07 PM
There needs to be a balance between housing/commercial growth and land conservation. 712412028 5:43 P
Building a hundred home on less than 20 acres should not be allowed. Green space Is vital to

our community as vl as widife.
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F. Comprehensive Plan Meeting Records

DAWSONVILLE PU E: 1 )

Project Task

Advisory Comittee Meetings

Develop Vision Statement

Assessment of Needs and Opportunities.

Develop Future Development Strategy

Public Hearing Opportunity

Final Staff and Stakeholder Review & Edits

‘Submit draft to DCA

Amend document as directed by DCA

Adoption of Plan

Department of Planning and Zoning

DAWSONVILLE COMP PLAN UPDATE
STAKEHOLDER MEETING
DAWSONVILLE CITY HALL

5:30 PM-Thursday March 9, 2023

Sign In Sheet

Name bl L‘T( /
Yif il
i Alexis logale W

BT (] S

F

Vot G aillo

Erico-Jonty
W —

26 S
JAA T
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Comp ive Plan Steering C
Attendance Sheet
@ @ e 0 S e
Mandy Power, Chair v
Eljah Clay Disharoon
E!nalhan Campbell v
|Mike Turner
|Alexis Noggle v
Sharon Farrell v
Randy Davis.
[Mike Sabol Vv
|Anna Tobolski v,
George Freisem v
Jeremy Porter v
Doug Powell
Amanda v
Bob Bolz v
Regina Varnado
Kevin Herrit
Bill Elliott v
Kristy Moore
|Amy Smith
[James Askew 7
Dwight Gilleland 4
Carrie Fallstrom
[Vanni Gautam
[Monty Sirmans IV
v v
% Loy =
y\gm.-\ Bedi
Adn Walden o~
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DAWSONVILLE COMP PLAN UPDATE
STAKEHOLDER MEETING
DAWSONVILLE CITY HALL
5:30 PM-Thursday April 13, 2023
Sign In Sheet
Name
— /ﬂ/(/ }
o i Steenp 12
77\
o (arne FM: L
Shoey #
o B Jee
St Corglel )
AR ==
Yar 7 and
\m andy i
(nndToloolsk i
tawn O el |
Miched Tk HR
MieHng SAPOL—
|
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DAWSONVILLE COMP PLAN UPDATE
STAKEHOLDER MEETING
DAWSONVILLE CITY HALL

5:30 PM-Thursday May 11, 2023

Sign In Sheet
Name
Ve ©
Jenadhan me ‘!

THevin Hers) T
Mwﬂ

o

/ | 5 7(/»9

Qr/,'f;mjb Z/f’m@

,ng BO‘/L—
e
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DAWSONVILLE COMP PLAN UPDATE
STAKEHOLDER MEETING
DAWSONVILLE CITY HALL

5:30 PM-Thursday June 8, 2023

Sign In Sheet
Name
A{MO mmu
/7/! e /fe?ff

Vet fmg(l

Dharon 'f—“m‘(—

%Mk }Om 2

Jonthon Cerbty

Pl Bale
6*\&&\6 Y\cmm\;

Lol

Jeserit,
Meke SkBoc
Ul bn—"
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DAWSONVILLE COMP PLAN UPDATE
PUBLIC MEETING
DAWSONVILLE CITY HALL

2:30 PM-Thursday July 13, 2023

Sign In Sheet
Wfﬂ%
Lacey Edwards

@qw );Q@%

o
Mty Gt

DAWSONVILLE COMP PLAN UPDATE
PUBLIC MEETING
DAWSONVILLE CITY HALL

5:30 PM-Thursday July 13, 2023
Sign In Sheet
Name o Card GLoeckwee
tule Gloeckae
Tekerson M,u

Ki mbwza Wgom
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DAWSONVILLE COMP PLAN UPDATE
PUBLIC MEETING
DAWSONVILLE CITY HALL
5:30 PM-Thursday August 10, 2023
Sign In Sheet
Tiremy Poctcr — = 776
Mite SAéoL
ml}(L 71///2/1'4(.
(Vlam@ fwer
vt Hert/ T /‘
Jonthes (’”Té‘ (l L/L— d
Krishy mosve Al
o Bt Cfa7 Oisharaon
|
|
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DAWSONVILLE CITY COUNCIL
EXECUTIVE SUMMARY FOR
AGENDA ITEM #_7

SUBJECT: _HEALTH INSURANCE RENEWAL FY DEC 2023-NOV 2024

CITY COUNCIL MEETING DATE: 10/23/2023

BUDGET INFORMATION: GL ACCOUNT #

[ ] Funds Available from: Annual Budget Capital Budget Other

[ ] Budget Amendment Request from Reserve: Enterprise Fund X General Fund

PURPOSE FOR REQUEST:
TO PRESENT THE RENEWAL(S) FOR HEALTH INSURANCE FOR FY DEC 2023 TO NOV 2024.

HISTORY/ FACTS / ISSUES:

THE CURRENT PLAN IS GOING UP ONLY 5%. WE BUDGETED FOR A 15% INCREASE.
INCLUDED IN YOUR PACKET ARE THE VARIOUS OPTIONS AVAILABLE.

OPTIONS:

STAY THE SAME, GO WITH ONE OF THE VARIOUS OPTIONS.

RECOMMENDED SAMPLE MOTION:

MY RECOMMENDATION IS TO DO OPTION 2 WITH AETNA, WHICH WOULD BE A 2% DECREASE
INSTEAD OF 5% INCREASE. WHERE THE INCREASE WILL BE FOR THE EMPLOYEES, BUT
ONLY IF THE EMPLOYEES USE THE INSURANCE TO THIS MAXIMUM IS THE MAXIMUM OUT
OF POCKET LIMIT.

MY RECOMMENDATION FOR DENTAL (MOO) AND VISION (EYEMED) IS TO STAY THE
SAME. LTD, STD AND LIFE GO WITH THE STANDARD SINCE THEY GAVE US A 3-YEAR RATE
GUARANTEE.

REQUESTED BY: Robin Gazaway, Finance Administrator




Robin Gazawaz

From: Gloria Camp

Sent: Wednesday, October 11, 2023 4:52 PM

To: Robin Gazaway

Subject: FW: Dawsonville

Attachments: Health Plan 2023 xls; LTD 2023.xls; STD 2023 .xls; Vision 2023 .xls; Dental 2023 .xls; Life
2023 .xls

Hi Robin,

Here are the quotes and Tom’s notes. Once you decide please let us know the direction you would like to go.

Grateful for your patience,
Gloria Camp

From: Tom Cheswick

Sent: Wednesday, October 11, 2023 3:58 PM

To: Gloria Camp

Cc: Josh Nelson Jenna Yucinich Tom Cheswick
Subject: Dawsonville

Gloria,

Attached are the spreadsheets and here is a brief summary:

Medical Plan — Aetna was the only quote | received. Anthem and Cina declined based on the Pharmacy search they do
with the census date. They can tell what Rx employees and dependents are taking and underwrite it based on that.

The Aetna quote is fairly competitive, but they don’t have plans that are apples to apples. Option 1 is not quite as rich as
the current plan and Option 2 is much closer.

Life, STD and LTD ~ These plans are still in a rate guarantee until 12/1/24. The Standard gave me a proposal matching
current rates on all 3 plans with a 3-year guarantee. UnitedHealth care was competitive on STD and LTD, although not
100% match on plans, and they were not competitive on the life.

No other carriers were even close to Mutual of Omaha

Dental - Mutual of Omaha is asking for a 7% increase on the dentai renewal. United Concordia, Ameritas and Delta were
all over 30% higher than the renewal so they did not quote. United Healthcare has competitive rates, but a number of
items paid at 50% rather than 80% and no ortho. Same with Aetna, no ortho coverage and much higher rates. The

Mutual of Omaha plan is very competitive.

Vision — The EyeMed plan is in a rate guarantee until 12/1/26 and priced very competitively. Nothing available that is
going to be more competitive,

Can you please forward d this on with my notes.
if anyone has any gquestions, please feel free to call me.
Thank you, Tom

Tom Cheswick
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DAWSONVILLE CITY COUNCIL
EXECUTIVE SUMMARY FOR
AGENDA ITEM #_8_

SUBJECT: _APPROVE CONSULTANT TO CONDUCT A HISTORIC RESOURCE SURVEY

CITY COUNCIL MEETING DATE: 10/23/2023

BUDGET INFORMATION: GL ACCOUNT #

[ ] Funds Available from: Annual Budget Capital Budget Other

[ ] Budget Amendment Request from Reserve: Enterprise Fund General Fund

PURPOSE FOR REQUEST:

THE RFP REVIEW COMMITTEE RECOMMENDS WLA STUDIO BE AWARDED THE CONTRACT
FOR A PROJECT TO CONDUCT A NEW HISTORIC RESOURCE SURVEY FOR THE CITY OF
DAWSONVILLE.

HISTORY/ FACTS / ISSUES:

THE HISTORIC PRESERVATION DIVISION OF THE GEORGIA DEPARTMENT OF COMMUNITY
AFFAIRS HAS APPROVED THE AWARD OF A FFY 2023 HISTORIC PRESERVATION FUND
GRANT IN THE AMOUNT OF $6,000 TO AID THE CITY IN OBTAINING A NEW HISTORIC
RESOURCE SURVEY. STAFF ISSUED AN RFP TO CONTRACT WITH A QUALIFIED
CONSULTANT TO FULFILL THE PROJECT INTENT. PROPOSALS WERE REVIEWED BY A
COMMITTEE OF STAFF AND ONE HPC MEMBER TO ARRIVE AT THIS RECOMMENTATION.
THIS PROCESS IS IN ACCORDANCE WITH DCA GRANT REQUIREMENTS.

OPTIONS:

APPROVE THIS BID AWARD OR REQUEST FURTHER INFORMATION.
RECOMMENDED SAMPLE MOTION:

N/A

REQUESTED BY: Amanda Edmondson, Director of Downtown Development




HISTORIC PRESERVATION FUND GRANT FFY 2023
BID TABULATION FORM**

**Contractor/consultant proposals should be submitted to HPD for review before final selection. The
contractor/consultant contract should also be submitted to HPD for review before execution.

Project Name: Dawsonville, GA Historic Resource Survey 2023-2024
Services To Be Provided:  Historic Resource Survey

Contractors/Consultants: (IN ORDER OF DATE RECEIVED)

Bid #1
Name: TerraXplorations, Inc. / Bid: $9969.10 / Date: October 4th
Address and Phone Number: 1096 16" Ave. N St. Petersburg, FL 33704 / 901-340-0148

Bid #2
Name: Impact7G, Inc. / Bid: $10,000 / Date: October 5th
Address and Phone Number: 8951 Windsor Parkway, Johnston, IA 50131/ 515-473-6256

Bid #3
Name: WLA Studio / Bid: $9,989 / Date: October 5th
Address and Phone Number: 675 Pulaski Street, Suite 1000, Athens, GA 30601 / 706-543-5459

Bid #4
Name: Edwards-Pitman / Bid: $9,956.09 / Date: October 6th
Address and Phone Number: 2700 Cumberland Pkwy., Suite 300 Atlanta, GA 30339 / 770-333-9484

Bid #5

Name: SWCA Environmental Consultants / Bid: $9,996.00 / Date: October 9th

Address and Phone Number: 2008 Riverside Ave. Suite 100 Jacksonville, FL 32204 / 904-384-7020
Contractor/Consultant Selected: WLA Studio, 675 Pulaski Street, Suite 1000, Athens, GA

Contract Amount: $9,989.00

Briefly state the reasons why this contractor/consultant was selected: This consultant’s proposal scored the

highest total points awarded by a committee of reviewers considering uniform criteria, primarily as a result of a
high level of experience and a successful body of previous work.

Submitted by:
Name: Amanda M. Edmondson / Date: 10/12/23
Title: Director of Downtown Development, Tourism & Historic Preservation

(person recording bids & grant project manager)



HISTORIC RESOURCES SURVEY
CITY OF DAWSONVILLE

415 HWY 53 E, SUITE 10

DAWSONVILLE, GEORGIA 30534

OCTOBER 9,2023

Q / RESPONDING FIRM:

STUDIO WLA Studio e 675 Pulaski Street, Suite 1000 = Athens, Georgia 30601
706-543-5459 o keyes@wlandstudio.com
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ENVIRONMENTAL DESIGN » LANDSCAPE ARCHITECTURE  HISTORIC PRESERVATION = PLANNING

STUDIO

www.wlandstudio.com

October 9, 2023

City of Dawsonville
415 HWY 53 E, Suite 100
Dawsonville, GA 30534

Dear Selection Committee:

WLA Studio (WLA) is pleased to submit the following Proposal for consideration in the Historic Resources
Survey for the City of Dawsonville. Our firm is a small business enterprise headquartered in Athens, Georgia.
WLA has provided similar services for municipal clients throughout the State of Georgia and across the
Southeast for almost 40 years. We have served as a consultant to the National Park Services for over 15
years providing cultural landscape and historic preservation services throughout the United States.

The following proposalincludes the requested information as outlined in your RFP. We have the staff available
to perform this project, and because of our experience, we can do it in a timely fashion. We will be able to
meet the requirements outlined by the State Historic Preservation Office for the completion of this project.
Our firm is not involved in any pending claims or lawsuits nor has our firm been involved in any lawsuits
with a governmental entity in the last five years .

WLA Studio appreciates the opportunity to share our qualifications for this assignment. Please let us know
if additional information is desired or if there are any questions about this submittal. We look forward to
the opportunity to work with the City of Dawsonville.

ngm \RU Bingns

Keyes |II|amson

Principal Landscape Architect
706.543.5459 ext. 227
keyes@wlandstudio.com

675 Pulaski Street, Suite 1000 = Athens, GA 30601 = 706-543-5459
200 Main Street SW, Suite 203 ¢ Gainesville, GA 30501 = 770.534.0506



— FIRM HISTORY/BACKGROUND

We are a historic preservation planning and
design firm. The mission of our company is to
promote the stewardship of cultural and natural
resources. In 1984, Dale Jaeger founded Jaeger
and Associates offering services in Landscape
Architecture, Historic Preservation and Small
Town Planning. In 1987, the firm hecame Jaeger/
Pyburn, adding architectural services though a
partnership with Jack Pyburn, an architect and
planner. Jaeger/Pyburn remained in business for
five years. In 1992, The Jaeger Company (TJC) was
created. TIC had offices in Gainesville, Georgia and
Athens, Georgia. The Jaeger Company was sold
to Keyes Williamson, RLA in 2014, The firm name
was changed to WLA Studio (WLA) in 2016 and is
a Limited Liability Company (LLC) in the state of
Georgia. With a staff of twelve, ten in the Athens
office and two in the Gainesville office, WLA still
offers the same exceptional services: Landscape
Architecture, Historic Preservation, Environmental
Assessment, and Planning.

— MANAGEMENT

Our firm is a nationally recognized leader in
historic preservation. Our staff is professionally
qualified to perform this work. Keyes Williamson,
Principal Landscape Architect at WLA Studio, has
decades of design experience in both the private
and public sectors. Keyes’ professional experience
includes wark in the non-profit sector, leading
fund raising efforts for educational and botanical
organizations. Keyes completed his studies at the
University of Georgia with a Master in Landscape
Architecture and at the Florida State University
with a Master in American Studies. Keyes currently
manages the firm’s contract with National Park
Service Southeast Regional Office, focusing
on cultural resource protection. His working
knowledge of planning and design principles,
horticultural expertise, research and writing skills,
and project management abilities make him a
valuable member of the team.

Anders Yount serves as Project Manager for
WLA Studio. Anders has extensive experience in
preservation fieldwork, GNAHRGIS data entry, and
architectural history.

39 YEARS

of innovative design and
preservation planning

Formed more than thirty years ago, WLA Studio
is a design and planning firm committed to the
preservation and enhancement of our cultural and
natural environments. The firm's headquarters is
in downtown Athens, GA with a satellite office in
Gainesville, GA.

Landscape Architecture, Planning, Environmental
Assessment, and Historic Preservation are the
professionaland technicalfoundations of the firm. The
multi-disciplinary staff of twelve includes Registered
Landscape Architects, Certified Planners, Certified
Soil and Water Conservation Designers, Certified
Arborists, Preservation Professionals, Architectural
Historians, Landscape Historians, Graphic Designetrs,
qualified CAD and GIS operators, and related support
staff.

WLA Studio serves a range of institutional and
government agencies. Our areas of specialization
include transportation planning and construction
design, urban planning, streetscapes and corridors,
parks and recreation design, campus design, historic
site preservation and cultural landscape planning.
WLA Studio has successfully completed numerous
projects across the United States as a contractor for
the National Park Service (NPS). WLA Studio has
consulted on multiple, IDIQ contracts for NPS, United
States Army, United States Corp of Engineers, Georgia
Department of Transportation, and North Carolina
Department of Transportation.

Members of the WLA Studio team are well-versed
in both landscape architecture and preservation
standards with experience applying those standards to
adiversity of projects—researchand documentation,
planning studies, and construction design.

Contact:

675 Pulaski Street, Suite 1000
Athens, Georgia 30601

706-543-5459

info@wlandstudio.com

www.wlandstudio.com STUDIO




PROJECT TEAM



0

STUDIO

PROJECT TEAM

Keyes Williamson, Principal Landscape Architect/Historian
keyes@wlandstudio.com
706.543.5459 ext. 227

Anders Yount, Project Manager/Historic Preservation Specialist/Mapping
anders@wlandstudio.com
706.543.5459 ext. 224

Debbie Toole, Architectural Historian
Jennifer Peppers, Historic Preservation Field Assistant



Keyes Williamson, ASLA, RLA

Principal Landscape Architect

EDUCATION: EXPERIENCE:
Master of Landscape Architecture Thirty-One Years Total
University of Georgia, Athens, Georgia WLA Studio (formerly The Jaeger Company)

2007-2012; 2014-Present
Knoxville Botanical Garden & Arboretum -
Executive Director

Master of American Studies
Florida State University, Tallahassee, Florida

Bachelor of Arts, English Literature
University of the South, Sewanee, Tennessee

PROFESSIONAL REGISTRATIONS:
Landscape Architect :
State of Georgia #1622

EXAMPLE PROJECTS

HISTORIC RESOURCE SURVEYS, Multiple Cities/Counties, GA

Principal Landscape Architect assisting with numerous historic resources survey projects for communities in Georgia. Tasks
included fieldwork, conducting progress reports and public meetings, overseeing data entry, and quality assurance/
quality control (QA/QC). Surveys include Monroe, Peoplestown, Rome, Riverdale, Douglas County, LaGrange, Washington,
and Hampton, Georgia.

GREENVILLE HISTORIC RESOURCES SURVEY, Greenville, SC

Principal Landscape Architect who assisted the City of Greenville and the South Carolina Department of Archives and
History with a historic resource survey consisting of over 1600 properties. The goal of the project is to assess and assign
historic resource status to previously undocumented architectural resources in the study areas. Keyes was responsible
for fieldwork, overseeing progress reports and public meetings, data entry of resources, and quality assurance/quality
control (QA/QC).

GREENWOOD INTENSIVE LEVEL SURVEY, Greenwood, MS

Principal Landscape Architect who assisted the Mississippi Department of Archives and History with an intensive-level
historic resources survey of multiple historic districts in Greenwood, Mississippi. The historic districts encompassed
both historic commercial districts and residential districts. The project resulted in a resource data base of over 400
historic structures to be used as part of the Departments mapping of historic districts and resources in the state. Keyes
was responsible for fieldwork, writing resource descriptions, data entry, conducting public meeting, and writing survey
report.

FLOWERY BRANCH COMPREHENSIVE PLAN: PRESERVATION ELEMENT, Flowery Branch, GA

Project Manager responsible for coordinating multiple elements of a Comprehensive Plan: Preservation Element for
Flowery Branch - a small community experiencing development pressures in the outer metro Atlanta area. Elements
produced include a Historic Resources Survey of over 140 structures and a Natural Resources Inventory and Assessment.
Plan provided recommended boundaries for two local historic districts and individual landmarks and assistance with
the local designation process, including final approval by City Council. Part of the project scope included stakeholder
interviews, working with an Advisory Committee and the public on visioning exercises for the community.

AIKEN HISTORIC RESOURCES SURVEY, Aiken, SC

Project Manager and Historian in the completion of a survey of over 1,200 sites within a targeted portion of the city
limits including: the downtown commercial core, developed in the 1830s; and the “Winter Colony” architecture from
the late 1800s into the early twentieth century. The final Survey and Report is guiding the City of Aiken in defining
expanded boundaries for National Register and local districts, as well as providing a snapshot of resources within the
purview of the Historic Preservation Commission.



Anders Yount
Project Manager/Historic Preservation Specialist

STUDIO

EDUCATION: EXPERIENCE:
Master of Historic Preservation WLA Studio
University of Georgia, Athens, Georgia March 2021-Present

Bachelor of Arts in History, Minor in Sociology
University of Georgia, Athens, Georgia

SPECIALIZED TRAINING:

¢  GNAHRGIS e |llustrator

e AutoCAD e |nDesign

e Sketchup e Flash

*  ArcGIS *  Microsoft Word, Excel, PowerPoint
¢ Adobe Photoshop

EXAMPLE PROJECTS

MONROE HISTORIC RESOURCE SURVEY, Monroe, GA

Historic Preservation Specialist assisting the City of Monroe, GA, completing a historic resource survey for 504 resources.
The survey follows GAHPD survey standards and the Secretary of the Interior's Standards for Archaeology and Historic
Preservation, which include the Standards for Evaluation, Identification, and Registration. Anders is responsible for research,
fieldwark, GNAHRGIS entry, and writing the survey report.

PEOPLESTOWN HISTORIC RESOURCE SURVEY, Atlanta, GA

Historic Preservation Specialist assisting the Project Manager in completing a historic resource survey for the town of
Peoplestown, GA for approximately 105 resources. Tasks included fieldwork, photography of resources, organizing and
entering resource data into GNAHRGIS, mapping, and preparing historic resources survey report.

FINDIT PROGRAM, University of Georgia, Athens, GA *

Served as Senior Field Surveyor and Graduate Assistant for the University of Georgia College of Environment and Design’s
FindIt Program. This partnership is a state-wide cultural resource survey program created to help document historic resources
throughout Georgia and facilitate their preservation. Experience included extensive field survey, compiling survey reports,
knowledge of architectural styles and building typologies, and familiarity with web based geographic information systems and
data entry processes. *Services completed prior to WLA Studio

WHELAN RESIDENCE, Athens, GA

Historic Preservation Specialist assisting the Project Manager in completing a National Register Feasibility Study of the Whelan
Residence located in Athens, Georgia. Completed research and documentation necessary to prepare the Preliminary Eligibility
Application (PEA) submitted to the Georgia Historic Preservation Division. This is the first step in determining whether the
property will be eligible for a National Register Nomination.

WASHINGTON CARVER HOMES, East Point, GA

Historic Preservation Specialist assisting the Project Manager in completing National Register Feasibility Study of the
Washington Carver Homes located in East Point, Georgia. Completed research and documentation necessary to prepare
the Preliminary Eligibility Application (PEA) submitted to the Georgia Historic Preservation Division. This is the first step in
determining whether the property will be eligible for a National Register Nomination.

CAMP NELSON NATIONAL MONUMENT CULTURAL LANDSCAPE REPORT & INVENTORY, Nicholasville, KY

Historic Preservation Specialist assisting the Project Manager in completing a Cultural Landscape Report and Cultural
Landscape Inventory for the Camp Nelson National Monument for the National Park Service. The project will provide park
management with an assessment of the character-defining features of the cultural landscape and will develop specific

treatment recommendations to ensure preservation of these significant resources.
6



Debbie Toole
. Architectural Historian

STUDIO

EDUCATION:
' Master of Architectural History, Historic
| Preservation, University of Virginia,
Charlottesville, Virginia

" * | Bachelor of Architectural Engineering
Technology, Southern Polytechnic State
University, Marietta, Georgia

EXPERIENCE:

Twenty-Six Years Total

WLA Studio (formerly The Jaeger Company)
1995-2002; 2012-Present

Georgia State Historic Preservation Office
1987-1995

Georgia Trust for Historic Preservation
1985-1987

SPECIALIZED TRAINING:
! « Preserving the Recent Past Conference [l  Historic Structures Reports & Computer-
e Vernacular Architecture Forum Annual Aided Facilities Management Programs,
Conference National Preservation Institute
¢ GNAHRGIS

EXAMPLE PROJECTS

HISTORIC RESOURCE SURVEYS, Multiple Cities/Counties, GA and SC

Architectural Historian for numerous historic resource survey projects for communities in Georgia and South Carolina.
The surveys follow State Historic Preservation Office (SHPO) guidelines and include an initial windshield survey to identify
candidate historic sites (40 years or older). Work includes background research to develop historic context for survey area;
field survey forms for each site, which include the architectural description and summary of a site’s history; and completing
a survey report of findings. Surveys include Roswell, Douglas County, LaGrange, Washington, Hampton, Midtown Gainesville,
Newnan, and Rome, Georgia and Lower Richland County, South Carolina.

GREENVILLE HISTORIC RESOURCE SURVEY, Greenville, SC

Architectural Historian who assisted the City of Greenville and the South Carolina Department of Archives and History with a
historic resources survey consisting of over 1600 properties. Tasks included researching and describing historic resources and
entering in database.

GREENWOOD INTENSIVE LEVEL SURVEY, Greenwood, MS

Architectural Historian who assisted the Mississippi Department of Archives and History (MDAH) with an intensive-level historic
resources survey of multiple historic districts in Greenwood, Mississippi. The historic districts encompassed both historic
commercial districts and residential districts. The project resulted in a resource data base of over 400 historic structures to be
used as part of the MDAH'’s mapping of historic districts and resources in the state. Tasks included researching and describing
historic resources, and writing historic contexts.

AVONDALE ESTATES HISTORIC PRESERVATION COMMISSION/ARCHITECTURAL REVIEW BOARD DESIGN REVIEW ASSISTANCE,
Avondale Estates, GA

Provides application review, written analysis, and recommendations for all Certificates of Appropriateness (COA-HPC) for
the Historic Preservation Commission. Distributes all reviews, analysis, and recommendations to HPC members and City
staff prior to monthly meetings. Attends all HPC monthly meetings to participate in the design review process, answers
procedural questions, and provides advice on design review. Makes site visits to properties with projects under review as
needed.

NATIONAL REGISTER ELIGIBILITY REVIEW *

As Architectural Historian at the Georgia State Historic Preservation Office, reviewed proposed National Register nominations,
Section 106 projects, and Federal and State Tax Incentive projects for National Register Eligibility. Prepared final National
Register nomination documents for submittal to National Park Service following federal National Register guidelines.

* Services completed prior to WLA Studio



B Jennifer Peppers
: / Historic Preservation Field Assistant

STUDIO

EDUCATION: EXPERIENCE:

Bachelors of Business Administration Twenty-Eight Years Total

in Accounting WLA Studio (formerly The Jaeger Company)
University of North Georgia, Dahlonega, 2008-Present

Georgia

SPECIALIZED TRAINING:
e Digital Photography

e Geographic Information System (GIS)
| ®* Microsoft Access

¢ GNAHRGIS

EXAMPLE PROJECTS

MONROE HISTORIC RESOURCE SURVEY, Monroe, GA

Historic Preservation Field Assistant assisting the City of Monroe, GA, completing a historic resource survey for 504 resources.
The survey follows GAHPD survey standards and the Secretary of the Interior’s Standards for Archaeology and Historic
Preservation, which include the Standards for Evaluation, Identification, and Registration. Tasks included locating resources in
GNAHRGIS to be resurveyed, fieldwork, digital photography of resources, and GNAHRGIS entry.

BETWEEN THE RIVERS HISTORIC RESOURCES SURVEY, Rome, GA

Historic Preservation Field Assistant assisting the City of Rome in completing a historic resource survey for the Between the
Rivers Historic District. The survey included 369 resources many of which were resurveyed resources completed in a 1998
survey. Tasks included locating resources in GNAHRGIS to be resurveyed, fieldwork, digital photography of resources, and
GNAHRGIS entry.

LAGRANGE HISTORIC RESOURCE SURVEY, LaGrange, GA

Historic Preservation Field Assistance assisting the City of LaGrange in completing a historic resource survey for the city of
LaGrange for 128 resources. Tasks included assisting in survey fieldwork including photography of resources, organizing and
entering resource data into GNAHRGIS, and mapping.

WASHINGTON CULTURAL RESOURCE SURVEY - RESURVEY PHASE |, Washington, GA

Historic Preservation Field Assistant who assisted the City of Washington in completing Phase One Cultural Resource Survey-
Resurvey for 333 resources. Tasks included photography of resources, organizing and entering resource data into GNAHRGIS,
and mapping.

HAMPTON HISTORIC RESOURCS SURVEY - PHASE TWO, Hampton, GA

Historic Preservation Field Assistant who assisted the Project Manager in completing the Phase Two/Final Phase historic
resource survey for the City of Hampton, Georgia. The survey includes 262 properties. Tasks include photography of resources,
organizing and entering data in GNAHRGIS and mapping.

DOUGLAS COUNTY HISTORIC RESOURCES SURVEY, Douglas County, GA

Historic Preservation Field Assistant assisting the Project Manager in completing a historic resource survey for the county
of Douglas, GA for 163 resources. Tasks included survey report layout, photography of resources, organizing and entering
resource data into GNAHRGIS, and mapping.



SIMILAR PROJECTS



STUDIO

Historic Resources Survey (2023)
Thomasville, Georgia
City of Thomasville

Historic Resources Survey - Phase 1 & 2
Monroe, Georgia
City of Monroe

Historic Resources Survey
Between the Rivers Historic District
Rome, Georgia

City of Rome & Rome Historic
Preservation Commission

Historic Resources Survey
LaGrange, Georgia
City of LaGrange

Historic Resources Survey
Douglas County, Georgia
Douglas County

Cultural Resource Survey/
Re-Survey

Washington, Georgia

City of Washington

Historic Resources Survey
Hampton, Georgia
City of Hampton

Historic Resources Survey
Greenville, South Carolina
City of Greenville

S

Intensive Level Survey
Greenwood, Mississippi
City of Greenwood

Historic Resources Survey
Aiken, South Carolina
City of Aiken

Historic Resources Survey &
Preservation Element:
Comprehensive Plan
Flowery Branch, Georgia
City of Flowery Branch

Historic Resources Survey &
Preservation Element:
Comprehensive Plan
Roswell, Georgia

City of Roswell

Historic Resources Survey & Historic
District Design Guidelines

Newnan, Georgia

City of Newnan

Historic Resources Survey & Historic
Context Report

Rockdale County, Georgia

City of Conyers & Rockdale County

Historic Resources Survey
York County, South Carolina
York County Historical Commission

HISTORIC RESOURCES SURVEY
PROJECT LIST (partial list)

Historic Resources Survey
Lower Richland County, South Carolina
Historic Columbia Foundation

Historic Resources Survey & National
Register Multiple Property Nomination
Lincoln County, Georgia

Lincoln County Commission &

Lincoln County Historical Society

Historic Resources Survey
Colleton County, South Carolina
Palmetto Conservation Foundation

Historic Resources Survey, National
Register Multiple Property Nomination
Fannin County, Georgia

Fannin County Commission &

Fannin County Heritage Foundation

Historic Resources Survey

Vine City Neighborhood

Atlanta, Georgia

Atlanta Urban Design Commission

Historic Resources Reconnaissance
Survey

Moultrie/Colquitt County, Georgia
Main Street Program

African-American Contextual Study
& Historic Resources Reconnaissance
Survey

Thomasville, Georgia

City of Thomasville & Thomasville
Landmarks

Fall Line Freeway Historic Structures
Survey

State of Georgia

Georgia Department of Transportation

Multiple Historic Resources Surveys
On-Call Contracts

State of Georgia

Georgia Department of Transportation

Statewide Historic Bridge Survey
State of Georgia
Georgia Department of Transportation

Historic Documentation & Analysis
Viaducts & Bridges of Atlanta
Atlanta, Georgia



MONROE HISTORIC RESOURCES SURVEY - PHASE |

Monroe, Georgia

PROJECT DESCRIPTION

WLA Studio completed a comprehensive historic resources survey, which included buildings, structures, sites, and
objects constructed before 1981 for the City of Monroe. Documentation of each resource included a minimum of two
digital photographs, and the collected survey data was recorded in Georgia’s Natural, Archaeological, and Historic
Resources Geographic Information System database (GNAHRGIS).

The City of Monroe was previously surveyed in 1987, and the data collected during this survey was recorded in
GNAHRGIS. Resources identified in the 1987 survey were resurveyed, and their existing GNAHRGIS entries were
updated to include data collected during the 2021 City of Monroe Phase One Survey. Of the initial estimated 550
historic resources in the survey area, 504 were determined to be historic. Eighty resources had existing GNAHRGIS
entries that were updated to include current survey data, and 424 resources were original GNAHRGIS entries.

All project work conformed to the Secretary of the Interior’s Standards for Archaeology and Historic Preservation,
which includes the Standards for Evaluation, Identification, and Registration. The purpose of this survey was to provide
the City of Monroe with current and comprehensive survey data for the resources located in the survey area of the City
of Monroe Phase One Historic Resources Survey. The results of this survey supports improved identification of historic
resources within the survey area, and the document helps enable future preservation planning activities. A copy of the
final survey report can be found at https://www.wlandstudio.com/s/Monroe-HRS-Final-Draft-81522.pdf.

PROJECT REFERENCE AND DETAILS
Project Duration: September 2021-August 2022 Client Reference: Ms. Laura Wilson, Administrative Assistant

Team Members: City of Monroe
Keyes Williamson, Principal 1215 North Broad Street

; Monroe, GA 30655
Anders Yount, Project Manager 770.207 4674
Megan McPherson & Liz Solomon, HP Specialists Iwilson@MonroeGA.gov

Jennifer Peppers, HP Field Assistant
}l



BETWEEN THE RIVERS HISTORIC RESOURCES SURVEY

Rome, Georgia

PROJECT DESCRIPTION

WLA Studio (WLA) assisted the City of Rome, Georgia, with the completion of an Historic Resources Survey for
the Between the Rivers Historic District. The 2021 Between the Rivers Historic Resources Survey included historic
commercial, residential, and institutional resources located within the boundaries of the designated survey area.

This 2021 historic resources survey included 369 resources many of which are resurveyed resources completed
in a 1998 survey. The historic resources identified in the survey were entered into the DNR’s Georgia’s Natural,
Archaeological, and Historic Resources Geographic Information System (GNAHRGIS) web-based GIS database. The
survey report describes and analyzes that documentation. A table of resources surveyed and a Historic Resources
Survey Map identifying the surveyed resources, project boundary, local historic district boundary, and NRHP historic
district boundary are included in the report. The survey report also includes recommendations regarding potential
NRHP eligibility of surveyed resources. A copy of the final report can be found at https://www.wlandstudio.com/s/
Rome-BTR-HRS_Final-Report.pdf.

PROJECT REFERENCE AND DETAILS

Project Duration: July 2020- May 2021 Client Reference: Ms, Brittany Griffin, Associate Planner
Team Members: City of Rome
Keyes Williamson, Principal 601 Broad Street

’ ! i i Rome, GA 30162
Debbie Toole, Architectural Historian/Project Manager 706.236.5025
Anders Yount, Megan McPherson & Liz Solomon, HP Specialists bgriffin@romega.us

Jennifer Peppers, HP Field Assistant
12



5 PEOPLESTOWN HISTORIC RESOURCES SURVEY
0 Atlanta, Georgia

STUDIO

PROJECT DESCRIPTION

The Stanton Park Apartments Limited Partnership, the City of Atlanta, and the Georgia State Historic Preservation Office
(SHPO) entered into a Memorandum of Agreement (MOA) in January 2021, regarding the construction of the Stanton
Park Apartments, a low-income housing project to be located at 1056 Hank Aaron Drive SE. This project uses federal
funding from the U.S. Department of Housing and Urban Development (HUD) and is therefore considered a federal
undertaking. According to Section 106 of the National Historic Preservation Act of 1966 (NHPA), federal agencies are
required to consider the potentially adverse effects of a federally funded undertaking on historic resources.

Due to potential adverse effects to historic properties in the area, all parties agreed to a Historic Resources Survey to
fulfill the requirements of the Section 106 Review. The Historic Resources Survey was conducted in a portion of the
historic Peoplestown neighborhood, located in Atlanta, Georgia, approximately two miles south of the downtown city
center, as mitigation for this project. This survey report documents the results of the Historic Resources Survey within
this mitigation survey area. WLA Studio (WLA) conducted this survey and all project work conforms to the Secretary
of the Interior’s Standards for Archaeology and Historic Preservation, which includes the Standards for Evaluation,
Identification, and Registration.

This historic resources survey documented 105 resources that were 40 years or older located within the project
boundary. Per requirements established in the MOA, each individual resource was subject to a minimum of two digital
photographs, excepting those properties with multiple buildings, which were subject to a minimum of ten digital
photographs. These were entered in the GNAHRGIS online database along with survey findings of each resource. Also
included with the survey are survey maps, survey data and a survey report. A copy of the final report can be found at
https://www.wlandstudio.com/s/Peoplestown2022.pdf.

PROJECT REFERENCE AND DETAILS

Project Duration: June 2021-May 2022 Client Reference: Mr. Steve Webb, President
Team Members: RS Webb and Associates
Keyes Williamson, Principal 2800 Holly Springs Parkway, Suite 200

| Holly Springs, GA 30142
Anders Yount, Project Manager 770.345.0706

Megan McPherson , HP Specialist rswebb.rswa@gmail.com
Jennifer Peppers, HP Field Assistant
13



DOUGLAS COUNTY HISTORIC RESOURCES SURVEY
Douglas County, Georgia

PROJECT DESCRIPTION

The Douglas County Board of Commissioners, Douglas County, Georgia (County), the Federal Communications
Commission (FCC), and the Georgia State Historic Preservation Officer (SHPQO) entered into a Memorandum of
Agreement (MOA) in October 2019 regarding the construction of the South Douglas Public Safety Communications
Tower at 8200 Highway 166 (aka J. Ebb Duncan Memorial Highway), Douglasville, Georgia. The County is a licensee of
the FCC and intends to use antennas on the project in connection with the provision of its licensed service. The use
of antennas requires antenna structure registration with the FCC, which has determined that the project is a federal
undertaking subject to review under the National Historic Preservation Act (NHPA).

Due to potential adverse effects to historic properties in the area, all parties agreed upon a historic resources survey
of unincorporated Douglas County within the Rico, Georgia USGS 7.5-minute Quadrangle Map as mitigation for this
project. This survey report documents the results of the historic resources survey within this mitigation survey area.
WLA Studio (WLA) conducted this survey and all project work conforms to the Secretary of the Interior’s Standards for
Archaeology and Historic Preservation which includes the Standards for Evaluation, Identification, and Registration.

This historic resources survey documented 163 resources constructed through 1979 located within the project
boundary. Two of the resources in this historic resources survey were previously surveyed. WLA was responsible for
ensuring that all survey data and digital photographs were entered in the GNAHRGIS online database. Also included
with the survey are survey maps, survey data and a survey report.

PROJECT REFERENCE AND DETAILS

Project Duration: October 2019-December 2020 Client Reference: Mr. Steve Webb, President
Team Members: R.S. Webb and Associates
Keyes Williamson, Principal 2800 Holly Springs Parkway, Suite 200

Debbie Toole, Architectural Historian/Project Manager bigily Sprln_’g?s.bgﬁs'a"g%gé

lennifer Peppers, HP Field Assistant rswebb.rswa@gmail.com
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CULTURAL RESOURCE SURVEY: RESURVEY OF THE CITY OF WASHINGTON
PHASE |, Washington, Georgia

PROJECT DESCRIPTION

WLA Studio completed a Phase One Resurvey for the City of Washington. This survey includes approximately 330
historic parcels, which will include buildings, structures, sites, and objects, constructed before 1978, and located
within and to the north of the locally designated Washington Historic District. In 1998, Washington was surveyed, and
resources documented through this survey were later entered into GNAHRGIS. Therefore, this survey includes the
resurvey of resources.

WLA was responsible for ensuring that all survey data and digital photographs are entered in the GNAHRGIS online
database. The resurveyed resources previously-surveyed points in GNAHRGIS were identified and new survey data
was added to the previous, existing entry to avoid duplicate entries for the same resources. WLA also provided survey
area maps, Georgia Historic Resource Survey Forms for each new property surveyed, and a Survey Report.

All project work conforms to the Secretary of the Interior’s Standards for Archaeology and Historic Preservation, which
includes the Standards for Evaluation, Identification, and Registration. Project work is prepared in accordance to (a)
National Register Bulletin: Guidelines for Local Surveys: A Basis for Preservation Planning; (b) the Historic Preservation
Division’s guidance materials for identifying and documenting Georgia’s historic resources, including the “Georgia
Historic Resources Manual, August 2017,” “Tips for Using GNAHRGIS as part of a Georgia Historic Resources Survey,”
and the Historic Resources Surveys and GNAHRGIS “Primer,” all available online; as well as (c) the DEPARTMENT’S
Georgia’s Natural, Archaeological, and Historic Resources Geographic Information Systems (GNAHRGIS) web-based
GIS database.

PROJECT REFERENCE AND DETAILS

Project Duration: October 2018-August 2019 Client Reference: Ms. Janet Parker, Director of Historic Properties

Team Members: City of Washington
102 W. Liberty Street

Keyes Williamson, Principal "
Debbie Toole, Architectural Historian/Project Manager Wasmngt%ﬁ;ﬁf_gg;g
Jennifer Peppers, HP Field Assistant museums@washingtonwilkes.org
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Excerpts from prior surveys completed by WLA Studio

V. DevelopmentalHistory

Prior to white settlement, present-day Walton County was on the border of Muscogee Creek and
Cherckee tribal territories. There is a lack of evidence indicating the presence of permanent sett/ements.
In the area, suggesting that this “territory served as part of a buffer and hunting zone between the
Kuscogee Creeks and Cherokees.”* However, there were several notable tralls that passed through
present-day Walton County, Including Hightower Trail and Rogue Road. Hightower Trail ran southeast
through the bottom of the county, connecting present-day Jersey and Sacial Circle, and then on into
Morgan County. Rogua Road ran north-south through Walton County, through present-day Monroe, and
Intersected with Hightower Trall at Social Circle.? These tralls were part of an extensive trade network
that supplied European settlers with furs, deerskins, and enslaved Native Amerfcans,
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distance east of the present site of Monroe.” White settlers won the battle, which “marked the last
Indian activity of note east of the Alcovy River.”” Over the course of the next 30 years, the Muscoges
Creeks were coerced into a serfes of predatory treaties and land cessions that ultimately left them
“dispossessed of thelr remaining land.”*
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PROJECT UNDERSTANDING &
APPROACH



WLA Studio provides high quality products and services
that exceed clients’ expectations while meeting all
requirements relating to cost, schedule, and program.
The following describes our proposed methodology and
process for accomplishing this project, the personnel
associated with each task, and the estimated schedule.
In addition, the work approach chart provided in the next
section outlines a detailed listing of anticipated tasks and
staff assignments.

Phase 1: Project Initiation / Kick-Off Meeting

The project begins with our firm'’s Architectural Historian
and/or Project Manager assembling existing background
information, including existing historical studies and
other relevant information provided by the City. Existing
mapping data, including GIS tax maps and aerial
photographs, will form the basis of field maps for the
field survey. We will perform a parcel by parcel review
of the City’s survey area to identify individual historic
properties but also to identify general development
patterns. Development patterns, including urban in-
fill and suburbanization will be critical as we examine
historic resources from the more recent past. The
team will look at the types of properties in the survey
area and will identify properties that require specific
research and areas that exhibit collective architectural
characteristics. All of these findings will be reviewed
with the City. Our team will evaluate the need for adding
adjacent properties to the project area. We will also
determine properties that have been previously entered
into GNAHRGIS through an address search or by a point
search in the database.

We will plan to have a virtual meeting with the City’s
Project Manager to go over a variety of tasks including
(1) results from review of existing materials and parcel
by parcel review (2) Fieldwork and research schedule;
(3) coordinating a meeting with interested stakeholders/
key contacts. Prior to initiating survey work, WLA will
prepare a short summary article and provide this to

the City’s Project Manager for dissemination in the
local community (newspaper and web sources). This
will apprise local residents of the upcoming survey and
advertise the project. We want local residents involved
and to feel included in our effort.

On the first survey day, WLA will accomplish a variety
of tasks including (1) Meeting with the City’'s Project
Manager; (2) Fieldwork and Research; and (3) a meeting
with interested stakeholders/key contacts. At the Kick-
Off Meeting we will review the goals and objectives for
the project, confirm the project scope and methodology,
review the project schedule and products, and identify
key contacts. Items covered in this meeting include a
discussion of the research and fieldwork methodology,
its goals, and anticipated outcomes.

Phase 2: Fieldwork and Research

The Historic Preservation staff members will spend
approximately two days in the field documenting historic
resources located within the survey area. The team will
gather data on historic resources from which we will
construct a historic context for the City. This history
will define specific property types and describe the
distribution of historic properties in different areas of
the City. WLA will record resources that are forty years or
older (constructed prior to 1983). Our team is uniquely
qualified to assess not only architectural buildings but also
cultural resources like parks, streetscapes, monuments,
and significant landscapes. As possible, we will add these
resources to the surveyed properties.

Fieldwork will include photographing cultural resources
within the designated project area. Documentation will
include at least two photographs of each resource visible
from the public right-of-way. Photographs will also
include individually significant properties or resources
potentially eligible for the National Register of Historic
Places.

In addition to fieldwork, the project team will conduct
local research as needed to understand the defined
survey area and for use in preparation of the Historic
Resources Report. Repositories will include local
libraries and historical societies, Dawson County Clerk of
Superior Court Records, and the Georgia State Historic
Preservation Office records. This research will thoroughly
document the survey area and its history. The Project
Manager will keep the City’s Project Manager informed
of the status of the survey fieldwork and research, as well
as the remaining portions of the project, on a regular
basis.



Phase 3: Data Entry and GIS Mapping

Following the completion of fieldwork, work will continue
in-house with organizing survey findings. The Project
Manager and Historic Preservation Staff will begin online
data entry into GNAHRGIS. This work includes formatting
of photographs for the online database. We will update
survey findings for resources that were previously entered
into GNAHRGIS and will make new entries for the new
resources. The GNAHRGIS spreadsheet will be submitted
to City at 25% of completed entries (25 resources) and
75% of completed entries (76 resources).

Phase 4: Historic Resources Report (First Draft)

The WLA project team will prepare the draft Historic

Resources Survey Report, which will include the following

elements:

e Executive Summary

e Table of Contents

e List of Figures and Tables

e Project Description

* Project Objectives

e Summary of previous preservation projects

e Developmental History

e Survey Methodology

e Survey Results and Architectural Analysis (Style,
Building Types, Materials)

» Recommendations for Future Study

e Potentially Eligible Resources

¢ Acknowledgments

* Bibliography

e Compiled Inventory List

e Appendix 1: GNAHRGIS ID numbers and
corresponding addresses

e Appendix 2: Survey Map
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The GIS Maps produced in collaboration with City staff
will become part of this document. Before submitting
the report to the City and DCA, it will be reviewed by
our firm principal. The City and DCA will review and
comment on this draft document. We anticipate at least
one conference call to discuss and review the comments.

Phase 5: Historic Resources Report (Second Draft
Report)

Based on the consolidated review comments from the
City and DCA, the WLA project team will revise the first
draft of the Historic Resources Survey Report and issue a
second draft report for further review and comment. The
second draft report will be reviewed by our firm principal
prior to submission to the City and DCA. Consolidated
comments from the City and DCA will guide revisions to
the final Report. As necessary, discussions between WLA,
the City and DCA via conference calls will occur before the
consultant submits the final draft.

Phase 6: Historic Resources Report (Final Report)

Thefinal report will use computer software as appropriate,
including Adobe In-Design, Microsoft Excel, Microsoft
Word, GIS, and AutoCAD. The final report will be reviewed
by the firm principal before submitting to the City. WLA will
submit three hard copies of the final Historic Resources
Survey Report, two electronic copies of final report with
maps, and one hard copy of map.

0
. R {
.4662 Bk, - .,' [
*n
.4553 RO |
f!A * N. 1
¥ P /
# Ny U -
4643 ¢ b e RN i
L] d oy Lol ~
,f" A ‘\. ek ey |
A . e 1
l/ e f *a 0N l‘kﬁag\:*s i
bl "\ / N " L 4 .~
\ * ., s \&. .
“ N\ .0 .45 g "...‘
; '\: ,/1 N !“ % 46.“.16\6\"j
ve - 4684 . 8 e
N\ b AN o



Project Timeline
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Dawsonville Historic Resource Survey
Dawsonville, Georgia

FEE PROPOSAL

Labor
Expenses

LUMP SUM FEE

ESTIMATED EXPENSE SUMMARY

$9,292
$697
$9,989

ffem No. | Unit Rate | Total Cost
Product Submittals
Electronic Reports $0.00
1st Drafi Report to DCA (Digital) $0.00
Set of 1st Draft Maps to DCA (Digital) $0.00
2nd Draft Report/Maps to City {(Hard Copy} i $95.00 $95.00
Final Report 3 §65.00 $195.00
Set of Final Maps 1 $30.00 £30,00
Electronic USB 2 $5.00 $10.00
Travel
RT Mileage (150 @ $.655/mile) 1 $98.25 $98.25
HPD Research (135 miles @ $.655/mile) 1 $88.43 $88.43
Per Diem ($59 per day) 4 $20.00 $80.00
Miscellaneous Expenses
Photocopies/Research 1 $50.00 $50.00
FedEx/Mailings/Support 1 $50.00 $50.00
Expenses Total $696.68
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REFERENCES

CULTURAL RESQURCES MANAGEMENT A&E IDIQ

INTERIOR REGION2, REGION 1, AND REGION 4, SOUTH ATLANTIC GULF
National Park Service

Ms. Celinda Hicks, Contracting Officer

celinda_hicks@nps.gov

470.819-0814

MONROE HISTORIC RESCURCES SURVEY - PHASES ONE & TWO
City of Monroe

Ms. Laura Wilson, Administrative Assistant

Ilwilson@ MonroeGA.gov

770.207.4674

ROME BETWEEN THE RIVERS HISTORIC RESOURCES SURVEY
City of Rome

Ms, Brittany Griffin, Associate Planner

bgriffin@romega.us

706.236.5025

DOUGLAS HISTORIC RESOURCES SURVEY &
PEOPLESTOWN HISTORIC RESOURCES SURVEY
RS Webb & Associates

Mr. Steve Webb, President
rswebb.rswa@gmail.com

770.345.0706
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XHI. AFFIDAVIT

This proposal is submitted to the City of Dawsonville, Georgia (the City} by the undersigned who is an
authorized officer of the firm and said firm is licensed to do business in Georgia. Further, the undersigned
is authorized to make these assurances and certifies their validity. The firm recognizes that all assurances
and representations herein are hinding on the firm and failure to adhere to any of these commitments, at
the City's option, may result in a revocation of the agreement.

Consent is hereby given to the City to contact any person or organization in order to make inquiries into
legal, character, technical, financial, and other qualifications of the firm.

The firm understands that, at such time as the City decides to review this proposal, additional information
may be requested. Failure to supply any request for information within a reasonable time may result in
the rejection of the firm's proposal with no re-submittal rights.

The firm understands that the City, after considering the legal, financial, technical, and character
gualifications of the firm, as well as what in the City's judgment may best serve the public interest of its
citizens and employees, may grant a contract.

The firm understands that this proposal is made without prior understanding, agreement, or connection
with any corporation, firm or person submitting a proposal for the same, and is in all respects fair and
without collusion or fraud. |t understands that collusive bidding is a violation of state and federal law and
can result in fines, prison sentences, and civil damage awards.

Any agreement issued will be on the basis of the firm’s service and financial plans and arrangements are
feasible and adequate to fulfill the conditions set forth in this project and the firm’s response.

Submittal of a proposal indicates acceptance of the conditions contained in the RFP. The City of
Pawsonville reserves the right to reject all proposals submitted. The City of Dawsonville reserves the
right to accept or reject any or all proposals, to waive formalities, technicalities, and to negotiate changes
in the price, scope of work or services to be provided pursuant to law.

Company Name: _WLA Studio

Authorized Person: __ Keyes Williamson

Signature: be!lfc.\nlhb\ B GO

Title: _Owner/Principal Date: 10.05,2023

Address: 675 Pulaski Street, Suite 1000, Athens, GA 30601

Telephone: _706.543,5459 ext, 227  Fax/email: _keyes@wlandstudio.com
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WLA Studio

675 Pulaski Street, Suite 1000
Athens, Georgia 30601

Phone (706)543-5459
Email. info@wlandstudio.com
www.wlandstudio.com
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