
AGENDA 
CITY COUNCIL REGULAR MEETING  

G.L. Gilleland Council Chambers on 2nd Floor 
Monday, February 2, 2026 

5:00 P.M. 
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1. Call to Order   
2. Roll Call  
3. Invocation and Pledge  
4. Announcements 
5. Approval of the Agenda  
6. Public Input  
7. Consent Agenda  

a. Approve Minutes  
• Regular Meeting and Work Session held January 22, 2026 
• Executive Session held January 22, 2026 

 
 

BUSINESS 
 

8. Ratification of Declaration of Emergency For Winter Storm Fern  

9. Request to Approve Overtime Pay During Winter Storm Fern 

10. Ratification of Intergovernmental Agreement with Dawson County Concerning SPLOST VIII 

11. Request to Approve Financial Policy Amendment 
 

  MAYOR AND COUNCIL REPORTS 
 

     EXECUTIVE SESSION, IF NEEDED: Pending or Potential Litigation, Real Estate Acquisition and/or Personnel 
 

     RESERVED FOR POTENTIAL ACTION ON EXECUTIVE SESSION ITEMS, IF NEEDED 
 

     ADJOURNMENT 
   

The next regularly scheduled City Council meeting is Monday, February 16, 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Those persons with disabilities who require reasonable accommodations in order to allow them to observe and/or 
participate in this meeting or who have questions regarding the accessibility of the meeting should contact the Clerk at 
Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting. 



                                           
 

 

    
     SUBJECT:                    CONSENT AGENDA           

   
     CITY COUNCIL MEETING DATE: 02/02/2026 
   
 

 

     PURPOSE FOR REQUEST: 

 
   CONSIDERATION AND APPROVAL OF ITEMS BELOW; SEE ATTACHED 

SUPPORTING DOCUMENTS  
 

a. Approve Minutes  
• Regular Meeting and Work Session held January 22, 2026 
• Executive Session held January 22, 2026 

 
 
 

 
 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #       7     
 



                                           
 

 

    
     SUBJECT:                       APPROVE MINUTES    

 
     CITY COUNCIL MEETING DATE:  02/02/2026 
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #  NA      

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 
     TO APPROVE THE MINUTES FROM: 
 

• REGULAR MEETING AND WORK SESSION HELD JANUARY 22, 2026 
• EXECUTIVE SESSION HELD JANUARY 22, 2026 

 
     
 
 

     HISTORY/ FACTS / ISSUES: 
 

   
 
 

     OPTIONS: 
           
  AMEND OR APPROVE AS PRESENTED 
 
 
 
 

     RECOMMENDED SAMPLE MOTION: 
 
 
 
 

 
     REQUESTED BY:  Beverly Banister, City Clerk    

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

 AGENDA ITEM #   7a      
 

 

 



MINUTES 
CITY COUNCIL REGULAR MEETING AND WORK SESSION 

G.L. Gilleland Council Chambers on 2nd Floor 
Thursday, January 22, 2026 

5:00 P.M. 
   

Page 1 of 3 
 

1. CALL TO ORDER:  Mayor John Walden called the meeting to order at 5:00 pm.  
 

2. ROLL CALL:  Councilmember William Illg, Councilmember Caleb Phillips, Councilmember Sandy 
Sawyer, Councilmember Mark French, City Attorney Kevin Tallant, City Manager Jacob Evans, City 
Clerk Beverly Banister, Public Works Director Trampas Hansard, Utility Director Russ Chambers, 
Finance Director Robin Gazaway, Director of Downtown Development Amanda Edmondson and 
Dana Spayde from CPL.  
 

3. INVOCATION AND PLEDGE:  Invocation and pledge were led by Councilmember Sawyer. 
 

4. ANNOUNCEMENTS:  Mayor Walden spoke about the upcoming winter storm and encouraged 
residents to stay at home if they can, check on neighbors and be prepared as much as possible.  He 
also announced he will hold a Chat with the Mayor on February 24, 2026 beginning at 6:00 pm here 
at City Hall and invited the public to attend.  

 

Mayor Walden issued the call for special meetings of the Mayor and Council for the purpose of 
conducting a retreat.  The meetings will take place on Friday, February 20, 2026, Saturday, February 
21, 2026 and Sunday, February 22, 2026 beginning at 9:00 am each day.  All meetings will be held 
at the Professional Development Center located at 28 Main Street in Dawsonville.   

 

5. APPROVAL OF THE AGENDA:  City Manager Evans noted there is a correction needed on the 
executive summary related to Item # 11 on the agenda; the third bullet point should read “Purchases 
over $50,000 and up to $100,000…” 
 

Motion to amend the agenda with the correction stated by City Manager Evans made by M. French; 
second by W. Illg.  Vote carried unanimously in favor.   
 

Motion to approve the agenda as amended made by S. Sawyer; second by C. Phillips.  Vote carried 
unanimously in favor.  

 

6. PUBLIC INPUT:  The following person spoke during public input: 
 

• Corey Gutherie, 283 Casi Ridge, Dawsonville  – He spoke regarding Item #9 on the 
agenda to clarify their proposed stipulations and stated he is available for any questions 
they may have.  

 

7. CONSENT AGENDA:  Motion to approve the consent agenda for the following items (a - b) made by 
M. French; second by C. Phillips.  Vote carried unanimously in favor.  

a. Approve Minutes  
• Regular Meeting held January 5, 2026 
• Special Called Joint Meeting held January 15, 2026 

b. Approve to Write Off Uncollected Debt on Utility Accounts: Total amount approved is 
$2,168.47 

 

8. EMPLOYEE RECOGNITION:  The Mayor and Council recognized Beth Tuttle for five years of 
service; Sara Beacham as the December Employee of the Month; Employee of the Fourth Quarter 
was awarded to Barbara Maddox and David Schuette received the 2025 Employee of the Year Award.   

BUSINESS 
 

9. ZA-C2600057: B&K Turner Family LLP has petitioned for an amendment to the official zoning map 
applicable to tax map parcel 083 025 006 (Hwy 53). The applicant proposes the property be rezoned 
from AP: Annexed Property District to R-3: Single-Family Residential District, for the construction of 
a 91-unit detached single-family residential subdivision. Public Hearing Dates: Planning Commission 
on December 8, 2025 at 5:30 p.m. City Council on January 5, 2026 at 5:00 p.m. City Council for a 
decision on January 22, 2026. 
 

Dana Spayde from CPL read the zoning request. 
 

Motion to approve ZA-C2600057 with a few changes to the proposed stipulations from the applicant 
as represented in the attached Exhibit A made by W. Illg; second by C. Phillips.  Short discussion 
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included decreased density, possibly tabling the vote for further consideration and the clarification of 
services to the proposed development. Vote carried three in favor (Illg, Phillips, Sawyer) with one 
opposed (French) 
 

10. CONSIDERATION OF VEHICLE PURCHASES:   Motion to approve the low bid from John Megel 
Chevrolet for the purchase of two 2026 Chevy Silverado 1500 RST 4WD Crew Cabs in the amount 
of $54,000.00 each to be paid out of SPLOST VII Public Works Facility and Equipment made by W. 
Illg; second by C. Phillips.  Vote carried unanimously in favor.  

 

WORK SESSION 
 

11. FINANCIAL POLICY AMENDMENT:  City Manager Evans provided the Mayor and Council with 
proposed amendments to the Financial Policy regarding the sections of Purchasing of Goods and 
Services and Revenues.  He asked them to review the amendments and will request consideration 
to adopt at the February 2, 2026 City Council meeting.   
 

STAFF REPORTS     

12. JACOB EVANS, CITY MANAGER:  He reported there was no leak adjustments last month.   

13. ROBIN GAZAWAY, FINANCE DIRECTOR:  Financial reports were provided to represent fund 
balances and activity through December 31, 2025. 

 

MAYOR AND COUNCIL REPORTS 
 

Councilmember French reported he received a compliment from a resident regarding Hayden Harris 
and Caleb Reece who responded to an animal control call and wanted to give them public recognition 
for a job well done.  

 

 EXECUTIVE SESSION 
 

 At 5:35 p.m. a motion to close regular session and go into executive session for pending/potential 
litigation, real estate acquisition and/or personnel was made by W. Illg; second by S. Sawyer.  Vote 
carried unanimously in favor. 

 

 At 7:10 p.m. a motion to close executive session was made by M. French; second by C. Phillips.  Vote 
carried unanimously in favor.  

 

 Motion to resume regular session was made by M. French; second by W. Illg.  Vote carried 
unanimously in favor.   

 
ADJOURNMENT 

 

At  7:12 p.m. a motion to adjourn the meeting was made by S. Sawyer; second by M. French.  Vote 
carried unanimously in favor. 

                                                              
 

 Approved this 2nd day of February, 2026 
 
By: CITY OF DAWSONVILLE 

         
   ___________________________________ 
   John Walden, Mayor 
 
   ___________________________________  
   Caleb Phillips, Councilmember Post 1 
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   William Illg, Councilmember Post 2  
 
         
   Sandra Sawyer, Councilmember Post 3 
 
   ___________________________________ 
   Mark French, Councilmember Post 4 
 
 
 
 
Attested: _________________________        
               Beverly A. Banister, City Clerk 

 



Exhibit A 
 

Stipulations for ZA-C2600057 – Approved by City Council on January 22, 2026 
 
1. If a permanent full access to Thunder Ridge is not agreed to by the adjoining property owner, 

a new traffic study must be prepared and the Developer shall design, permit, and construct 
the resulting improvements as suggested in the updated traffic study.  Otherwise, the 
Developer is obligated to design, permit, and construct any recommendations in the traffic 
study that assumes the full connection to Thunder Ridge. If a roadway connection to Thunder 
Ridge is established, that access point shall be gated. 
 

2. The subject site shall not be developed with greater than eighty-nine (89) principal dwelling 
units. 
 

3. No portion of the minimum required vegetative buffer (20 feet in depth) along the northern 
and western property boundaries shall be situated on any lot to contain a dwelling unit. 
 

4. An unpaved trail network no less than five (5) feet in width shall be constructed on the site. 
The site shall contain no less than 2,000 feet of unpaved trail length. 
 

5. Heated square footage: 
a. No principal dwelling unit shall have a heated floor area (HFA) of less than 1,500 square 

feet. 
b. Maximum of 20% of homes to be less than 1,600 heated square feet. 
c. Maximum of 35% of homes to be less than 1,800 heated square feet 
d. Minimum of 45% of the homes to be 2,000 heated square feet, or more. 
e. Minimum of 20% of the homes to be 2,200 heated square feet, or more. 

 
6. All residences constructed in the development shall feature a contrasting base of brick or 

stone on the front and side façades. Except where interrupted by windows and doors, the 
contrasting base shall maintain a minimum height of thirty-six (36) inches and shall extend 
up to, at minimum, the first-floor elevation (FFE) of the subject dwelling. 
 

7. Provide a 50-foot undisturbed stream buffer and 25-foot impervious setback on each side of 
the existing streams. An exception is made for the installation of the required sanitary sewer 
lines and their associated easement to be allowed within the 25-foot impervious setback. 

 

 





                                           
 

 

    
     SUBJECT:    RATIFICATION OF DECLARATION OF EMERGENCY FOR WINTER STORM 

FERN 
 
     CITY COUNCIL MEETING DATE:  02/02/2026 
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 
 

   TO RATIFY MAYOR WALDEN’S DECLARATION OF EMERGENCY FOR WINTER STORM FERN 
EXECUTED ON JANUARY 23, 2026 AT 12:00 PM 

        
 
 

 

     HISTORY/ FACTS / ISSUES: 
 
 

• STATE OF EMERGENCY WAS DECLARED BY GOVERNOR KEMP FOR ALL COUNTIES IN 
THE STATE OF GA 

• WINTER STORM FERN WAS PREDICTED TO PRODUCE HEAVY MIXED PRECIPITATION 
OF FREEZING RAIN, SLEET AND/OR SNOW WITH ACCUMULATIONS UP TO FOUR 
INCHES AND POSSIBLE ICE ACCUMULATIONS GREATER THAN ONE QUARTER INCH 
TO DAWSONVILLE 

• POWERS OF THE MAYOR TO DECLARE AN EMERGENCY CAN BE FOUND UNDER 
CHAPTER 9, SECTION 9-1 

 
 

   
 

     OPTIONS: 
 
 
 
 

     RECOMMENDED SAMPLE MOTION: 
 
   
 
 

 
 

     REQUESTED BY: John Walden, Mayor 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #   8     
 

 

 







                                           
 

 

    
     SUBJECT:    REQUEST TO APPROVE OVERTIME PAY DURING WINTER STORM FERN 

 
     CITY COUNCIL MEETING DATE: 02/02/2026   
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 

  TO REQUEST APPROVAL TO PAY OVERTIME FOR NON-EXEMPT PUBLIC WORKS AND 
UTILITY PERSONNEL WHO WORKED DURING WINTER STORM FERN (SATURDAY – 
MONDAY) 

 
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

Overtime is payable only when an employee works forty hours within the designated workweek.  
 
Because Monday, January 19, 2026 (MLK Jr. Day) was a paid City holiday, employees did not reach forty hours 
of actual work time and therefore would not typically qualify for overtime.  
 
However, due to the City’s request for personnel to report during the storm, I am requesting that overtime pay 
be authorized for those employees who worked during this period. 
 
Public Works worked 242 hours of OT during Fern = $6,653.20 
 
Utilities worked 31 hours of OT during Fern = $513.07 
 
Staff + supplies equaling approximately $8,000 for Winter Storm Fern 
  
    

     OPTIONS: 
 
 
    RECOMMENDED SAMPLE MOTION: 
 
RECOMMEND APPROVAL AS PRESENTED  
 
 
 
     REQUESTED BY: Jacob Evans, City Manager 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #    9    
 

 

 



                                           
 

 

    
     SUBJECT:    RATIFICATION OF INTERGOVERNMENTAL AGREEMENT WITH DAWSON 

COUNTY CONCERNING SPLOST VIII 
 

     CITY COUNCIL MEETING DATE:    
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST: 
 

     
TO RATIFY IGA WITH DAWSON COUNTY CONCERNING SPLOST VIII 
 
 
 

 

     HISTORY/ FACTS / ISSUES: 
 
 
 

   
    

     OPTIONS: 
 
 
 
    RECOMMENDED SAMPLE MOTION: 
 
 
 
 
 

 
     REQUESTED BY: Kevin Tallant, City Attorney 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #   10     
 

 

 































                                           
 

 

    
     SUBJECT:    REQUEST TO APPROVE FINANCIAL POLICY AMENDMENT 
 
     CITY COUNCIL MEETING DATE: 02/02/2026   
   
 

 

     BUDGET INFORMATION:    GL ACCOUNT #        

   Funds Available from: _____ Annual Budget    _____ Capital Budget    Other________  

 Budget Amendment Request from Reserve: _____Enterprise Fund    _____General Fund 
 

 

     PURPOSE FOR REQUEST:  
 

TO REQUEST APPROVAL OF FINANCIAL POLICY AMENDMENTS  
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

AMENDMENTS BELOW PRESENTED TO CITY COUNCIL AT THEIR 01/22/2026 FOR REVIEW 
 
Section IX. C Purchasing of Goods and Services 

• Department heads may authorize purchases under $10,000, provided costs stay within the approved 
budget. 

• City Manager may authorize purchases under $50,000, provided costs stay within the approved budget. 
• Purchases over $50,000 and up to $100,000 are generally bid informally, must stay within the approved 

budget, and require City Council approval. 
• Increase the threshold for formal sealed bids from $25,000 to $100,000. 
• Add IX, C, 6: Purchases for construction services for public works projects. 
• All purchases must comply with existing procurement policies and internal controls.  

 

Section VII. Revenues 
• To add two additional revenue sources: Impact fees and TSPLOST revenues. 

 
HB 137 increased Public Works bidding threshold from $100,000 to $250,000. This is largely due to inflation 
driving up the cost of construction materials, labor, and services.     

    

     OPTIONS: 
 

    RECOMMEND APPROVAL AS PRESENTED 
 
 

 
     REQUESTED BY: Jacob Evans, City Manager 

DAWSONVILLE CITY COUNCIL 
EXECUTIVE SUMMARY FOR  

AGENDA ITEM #    11    
 

 

 



Addendum to Finance Policy Manual 
 
 
 
 
IX. Purchasing 
 
C. Purchasing of Good and Services 
 
1. Each Department Head shall have the authority to purchase individual goods/services costing 
less than $10,000 each as long as costs remain within the approved budget. Each department head 
is responsible to ensure that internal control procedures set forth in this Financial Policy are 
followed. These purchases are considered small purchases and can be handled using telephone 
quotes.  
 
2. Purchases for individual goods/services costing more than $10,000 and less than $50,000 each 
can be authorized by the City Manager as long as costs remain within the approved budget. The 
department shall make every effort to solicit a minimum of three competitive prices as set forth in 
paragraph 3 below.  
 
3. Purchases for individual goods/services costing more than $50,000 and less than $100,000 are 
generally bid through an informal bid process. These purchases are handled by written quotes/bids. 
An invitation to bid is the solicitation of written offers and/or pricing based on specification of the 
required equipment, material, and/or general service. These are neither publicly advertised in the 
newspaper nor opened publicly but must be within the budget for that department approved by the 
City Council.  
 
4. Purchases for individual goods/services costing more than $100,000 are considered as formal 
sealed bids. They are advertised for a minimum of two (2) weeks prior to bid opening and the 
contract award must be approved by the City Council. Bids are advertised in the legal organ and 
posted on the City’s web site. A public bid opening is required for formal sealed bids. Department 
Heads shall document the process. All contracts for goods/services exceeding $50,000 in value 
shall be reviewed by the City Attorney and approved by the City Council.  
 
5. Annual renewable contracts and professional service providers (City Attorney, City Auditor, 
City Engineer, City Judge, City Geologist, etc.) shall be considered and approved annually by the 
City Council at the December meeting.  
 
6. Construction services for public works projects require written contracts to be approved by the 
City of Dawsonville City Council.  State law requirements for such procurement processes 
involving formal bidding or requests for proposals begin when the project reaches $250,000.00 or 
more.  For projects below that amount the following requirements apply: 

a) Public works construction projects estimated to cost less than $10,000.00 may proceed 
with the City Manager or designee obtaining a quote from a qualified contractor and 
presenting the same to the Council for approval. 



b) Public works construction projects estimated to cost between $10,000.00 and $250,000.00 
require the City Manager or designee to obtain three quotes from qualified contractors, 
and presenting the same to the Council for approval.  In the event that three quotes cannot 
be obtained, the Council may proceed on fewer quotes provided that there is justification 
for why less than three quotes are presented (i.e. lack of sufficient qualified contractors; 
lack of sufficient responses; sole source contracts; etc.)  

c) Regardless of the estimated cost, the actual proposed price received determines the method 
used to award a public works construction contract.  By way of example, if the estimated 
cost of a project is $200,000.00, but all three prices received from qualified contractors 
exceed $250,000.00, then the formal requirements for competitive bidding or requests for 
proposals of state law must be satisfied.   

Construction bidders are required to post performance and payment bonds as required by state law. 
Evidence of liability insurance equal to or exceeding the then current liability limits held by the 
City and workmen’s compensation insurance is required prior to award. Any waiver of bid, 
performance, or payment bonds will be noted clearly for Council consideration and must be in 
compliance with state law. 
 
 
 
 
 
 
 
Section VII. Revenues 
B. Issues 
Add 9. And 10.  
 
9. Impact Fees – The City Council imposed a development impact fee to help manage growth and 
protect the health safety, and well-being of its residents. Impact fees are one-time charges assessed 
on new development to help fund the expansion of public facilities and infrastructure needed to 
serve the growth. These revenues are restricted by law and must be used for eligible capital 
improvements such as roads, parks, public safety facilities, and utilities that serve new 
development for which a building permit is issued. Impact fees are collected to offset a particular 
category of impact, are only to be utilized for the category for which they were collected. 
 
10. TSPLOST Revenues – Transportation Special Purpose Local Option Sales Tax (TSPLOST) 
revenues are generated through a voter-approved sales tax dedicated exclusively to transportation-
related purposes. These funds are restricted to uses such as road improvements, traffic 
management, sidewalks, bridges, and other transportation infrastructure projects consistent with 
the approved TSPLOST project list. The percentage of TSPLOST proceeds are negotiated every 5 
to 6 years and should be budgeted based upon the prior year’s collections absent significant reason 
for upward or downward adjustment or based upon a change in the percentage split agreement 
with the County.   
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