
AGENDA 
CITY COUNCIL REGULAR MEETING  

G.L. Gilleland Council Chambers on 2nd Floor 
Monday, August 3, 2026 

5:00 P.M. 
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1. Call to Order   
2. Roll Call  
3. Invocation and Pledge  
4. Announcements 
5. Approval of the Agenda  
6. Public Input  
7. Consent Agenda  

a. Approve Minutes  
• Regular Meeting and Work Session held July 20, 2026 
• Executive Session held July 20, 2026 

b. Approve Contract Related to Private Filtration System 
 

PUBLIC HEARING 
 

8. VAR-C2600407: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of 
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek 
to reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family 
residence located at 466 Cedar Crest Lane (Lot 11, parcel 092B 030 011).  City Council Public 
Hearing Date: Monday, August 3, 2026 
 

9. VAR-C2600408: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of 
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek 
to reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family 
residence located at 460 Cedar Crest Lane (Lot 12, parcel 092B 030 012).  City Council Public 
Hearing Date: Monday, August 3, 2026. 
 

10. VAR-C2600409: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of 
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek 
to reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family 
residence located at 454 Cedar Crest Lane (Lot 13, parcel 092B 030 013).  City Council Public 
Hearing Date: Monday, August 3, 2026. 

 

BUSINESS 
 

11. ZA-C2500169 and VAR-C2500170; Tabled from 04/20/2026 
12. 2027 Solid Waste Collection Service Rate and Service Charge 
13. Amendment to Employee Personnel Policy – Section 11; Tabled from 07/20/2026 
14. Request to Award Bid #26-02 – Roadway Rehabilitation Project 

 

  MAYOR AND COUNCIL REPORTS 
 

     EXECUTIVE SESSION, IF NEEDED: Pending or Potential Litigation, Real Estate Acquisition and/or Personnel 
 

     RESERVED FOR POTENTIAL ACTION ON EXECUTIVE SESSION ITEMS, IF NEEDED 
 

     ADJOURNMENT 
   

The next regularly scheduled City Council meeting is Monday, August 17, 2026 
 
 
 
 

  
Those persons with disabilities who require reasonable accommodations in order to allow them to observe 
and/or participate in this meeting or who have questions regarding the accessibility of the meeting should 
contact the Clerk at Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting. 



                                           
 

 

DATE:                AUGUST 3, 2026   
 
TITLE:                     CONSENT AGENDA 
 
PRESENTED BY:  BEVERLY A. BANISTER, CITY CLERK 
   
 

 

PURPOSE FOR REQUEST 

CONSIDERATION AND APPROVAL OF ITEMS BELOW 
 

a. Approve Minutes  
• Regular Meeting and Work Session held July 20, 2026 
• Executive Session held July 20, 2026 

b. Approve Contract Related to Private Filtration System 
 
      
 
 

 

HISTORY/ FACTS / ISSUES 
 
 
 
 

 
 

   
    

FINANCIAL IMPACT 
 
 
 
 
 

 
 

RECOMMENDATION 
 

 
 
 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #   7     

 



                                           
 

 

DATE:                AUGUST 3, 2026   
 
TITLE:                     APPROVE MINUTES 
 
PRESENTED BY:  BEVERLY A. BANISTER, CITY CLERK 
   
 

 

PURPOSE FOR REQUEST 

TO APPROVE THE MINUTES FROM: 
• REGULAR MEETING AND WORK SESSION HELD JULY 20, 2026 
• EXECUTIVE SESSION HELD JULY 20, 2026 

 
      
 
 

 

HISTORY/ FACTS / ISSUES 
 
 
 
 
 

 
 

   
    

FINANCIAL IMPACT 
 
 
 
 
 
 

 
 

RECOMMENDATION 
 

 
APPROVE AS PRESENTED 
 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #   7a     

 



MINUTES 
CITY COUNCIL REGULAR MEETING AND WORK SESSION 

G.L. Gilleland Council Chambers on 2nd Floor 
Monday, July 20, 2026 

5:00 P.M. 
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1. CALL TO ORDER: Mayor John Walden called the meeting to order at 5:00 pm.  
 

2. ROLL CALL:  Councilmember William Illg, Councilmember Sandy Sawyer, Councilmember Caleb 
Phillips, Councilmember Mark French, City Attorney Kevin Tallant, City Manager Jacob Evans, City 
Clerk Beverly Banister, Public Works Director Trampas Hansard, Utility Director Russ Chambers, 
Finance Director Robin Gazaway and Planning and Zoning Admin Stacy Harris.  
 

3. INVOCATION AND PLEDGE: Invocation and pledge were led by Councilmember Illg. 
 

4. ANNOUNCEMENTS: Councilmember Sawyer announced that Stuff the Bus is now underway and 
Family Connection is looking for donations.  She also announced the Family Fair event will take place 
on August 14, 2026, from 6:00 pm to 11:00 pm, located at Main Street Park. 

 

5. APPROVAL OF THE AGENDA: Motion to amend the agenda to add Item #12a Review Quotes for 
New Equipment Purchase made by S. Sawyer; second by M. French.  Vote carried unanimously in 
favor. 

 

Motion to approve the agenda as amended made by C. Phillips; second by W. Illg.  Vote carried 
unanimously in favor.  

 

6. PUBLIC INPUT: None 
 

7. CONSENT AGENDA: Motion to approve the consent agenda for the following items (a-c) made by 
W. Illg; second by S. Sawyer.  Vote carried unanimously in favor.  

a. Approve Minutes  
• Regular Meeting held June 15, 2026 
• Executive Session held June 15, 2026 

      b. Approve Addendum to MCCI Master Services Agreement 
      c. Approve Ratification of Consolidated Pipe & Supply Co. Invoices:  

Amount totals $63,945.10 for four invoices 
 

8. EMPLOYEE RECOGNITION: The Mayor and Council recognized Barbara Maddox as the June 2026 
Employee of the Month and introduced two new utility department employees, Matthew Turner and 
Kyle Fredrick. 
 

BUSINESS 
  

9. UPDATE TO ORGANIZATIONAL CHART: Motion to approve the updated Organizational Chart as 
presented made by M. French; second by W. Illg.  Vote carried unanimously in favor. (Exhibit “A”) 

 

10. AMENDMENT TO EMPLOYEE PERSONNEL POLICY – SECTION 11: Motion to table the item to 
the August 3, 2026 City Council meeting made by M. French; second by W. Illg.  Vote carried 
unanimously in favor. 

 

11. REQUEST FOR FEE WAIVER AND ROAD CLOSURE: A FAMILY FAIR SPECIAL EVENT, 
AUGUST 14, 2026: Motion to approve the fee waiver of $50 for the permit and $225 for the pavilion 
rentals and to close Main Street through the park from 12:00 pm through 11:00 pm on Friday, August 
14, 2026 made by M. French; second by S. Sawyer.  Vote carried unanimously in favor.  

 

WORK SESSION 
 

12. 2027 SOLID WASTE COLLECTION SERVICE RATE AND SERVICE CHARGE: City Manager 
Evans discussed renewing this contract with Red Oak stating there has been no increase in five years 
and any issues with service are resolved quickly.  He also noted there is a request to change the due 
date from the middle of the month to the first of the month.  John Spagnuolo from Red Oak spoke 
with the Council regarding the service and explained the company’s request to change the due date 
is to have all their municipalities on the same schedule to remit payment at the beginning of each 
month.  Finance Director Gazaway said there should not be an issue with the change should the 
Council agree to renew their contract.  Council will consider approval at their August 3, 2026 meeting.    
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          12a. REVIEW QUOTES FOR NEW EQUIPMENT PURCHASE: Motion to approve the quote from 
Atmax Equipment Co. to purchase a MowerMax Prime Mover boom mower at the GA State contracted 
price of $264,737.03 to be paid out of SPLOST VII made by W. Illg; second by C. Phillips.  Vote carried 
unanimously in favor.  

 

STAFF REPORTS     

13. JACOB EVANS, CITY MANAGER: He reported there were four leak adjustments for a total of 
$815.45 for the previous month.  He also stated the year-to-date total is $14,784.94.  Councilmember 
Illg stated the leak adjustments are high but noted there was a major commercial adjustment from 
May which increased the totals significantly.   
 

14. ROBIN GAZAWAY, FINANCE DIRECTOR: Financial reports were provided to represent fund 
balances and activity through June 30, 2026.  Councilmember French asked when the auditors will 
arrive; Ms. Gazaway stated they are implementing a new system and should begin in the next month 
or two.  The Council commended Ms. Gazaway on her accuracy of budgeting revenues and 
expenses.  

 

MAYOR AND COUNCIL REPORTS 
 

Mayor Walden announced he attended the GMA Conference in Savannah last month.  He also 
expressed his gratitude for City Attorney Tallant’s guidance and his appreciation for the City Council 
overall.  
 

 EXECUTIVE SESSION 
 

 At 5:21 p.m. a motion to close regular session and go into executive session for pending/potential 
litigation, real estate acquisition and/or personnel was made by W. Illg; second by C. Phillips.  Vote 
carried unanimously in favor.   

 At 5:46 p.m. a motion to close executive session was made by W. Illg; second by C. Phillips.  Vote 
carried unanimously in favor.   

 

 Motion to resume regular session was made by M. French; second by W. Illg.  Vote carried 
unanimously in favor.  

 

RESERVED FOR POTENTIAL ACTION ON EXECUTIVE SESSION ITEMS, IF NEEDED 
 

 Motion to amend the agenda to add item #15 Mutual Release and Settlement Agreement with Gold 
Creek Foods made by W. Illg; second by C. Phillips.  Vote carried unanimously in favor.  

 

 Motion to approve the agenda as amended made by M. French; second by S. Sawyer.  Vote carried 
unanimously in favor.  

 

15. MUTUAL RELEASE AND SETTLEMENT AGREEMENT WITH GOLD CREEK FOODS: Attorney 
Tallant explained the City has been working on resolving a dispute with Gold Creek Foods for quite 
some time, participating in three separate mediations. He further explained that experts from both 
sides have been involved in determining why the City is receiving high strength wastewater 
discharges, which is in violation of its ordinances.  He stated the proposed settlement is designed to 
address those issues and provided highlights of the agreement. 

 

Motion to approve the mutual release and settlement agreement as presented made by M. French; 
second by C. Phillips.  Councilmember Illg expressed his gratitude to Councilmembers Phillips and 
French who attended the mediations; Councilmember French appreciated the trust placed in them by 
Councilmember Illg and Sawyer and expressed his gratitude for Attorney Tallant’s legal counsel. Vote 
carried unanimously in favor.  (Exhibit “B”)  

 

ADJOURNMENT 
 

At 5:54 p.m. a motion to adjourn the meeting was made by S. Sawyer; second by W. Illg.  Vote carried 
unanimously in favor. 
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(signatures on following page) 
 

 Approved this 3rd day of August 2026 
 
By: CITY OF DAWSONVILLE 

         
   ___________________________________ 
   John Walden, Mayor 
 
   ___________________________________  
   Caleb Phillips, Councilmember Post 1 
 
         
   William Illg, Councilmember Post 2  
 
         
   Sandra Sawyer, Councilmember Post 3 
 
   ___________________________________ 
   Mark French, Councilmember Post 4 
 
 
 
 
Attested: _________________________        
               Beverly A. Banister, City Clerk 

 





Fu
tu

re
 P

os
iti

on
s

Cu
rr

en
t P

os
iti

on
s

W
at

er
 Tr

ea
tm

en
t 

O
pe

ra
to

r
W

at
er

 Tr
ea

tm
en

t 
O

pe
ra

to
r

Eq
ui

pm
en

t 
O

pe
ra

to
r

Do
w

nt
ow

n 
De

v.
 

Di
re

ct
or

O
pe

ra
tio

ns
 

M
an

ag
er

Pa
rk

s M
an

ag
er

Ci
tiz

en
s 

of
 

Da
w

so
nv

ill
e

Ci
ty

 C
ou

nc
il

DD
A

Pu
bl

ic
 

W
or

ks
 

Di
re

ct
or

Eq
ui

pm
en

t 
O

pe
ra

to
r

Bu
ild

in
g 

In
sp

ec
to

r/
Co

de
  

En
fo

rc
em

en
t

O
cc

up
at

io
n 

Li
ce

ns
es

/ C
us

t. 
Se

rv
ic

e 
Sp

ec
ia

lis
t

W
at

er
 Tr

ea
tm

en
t 

O
pe

ra
to

r

Cu
st

om
er

 
Se

rv
ic

e/
 G

A 
Gr

ow
n 

Sp
ec

ia
lis

t

Eq
ui

pm
en

t 
O

pe
ra

to
r

Cu
st

od
ia

n
Eq

ui
pm

en
t 

O
pe

ra
to

r
Eq

ui
pm

en
t 

O
pe

ra
to

r

Ut
ili

tie
s 

M
ai

nt
en

an
ce

 
O

pe
ra

to
r

Ut
ili

ty
 B

ill
in

g 
Te

ch
ni

ci
an

Ex
ec

ut
iv

e 
As

si
st

an
t

Ci
ty

 C
le

rk

Ut
ili

tie
s 

O
pe

ra
tio

ns
 

M
an

ag
er

Pl
an

ni
ng

 
Co

m
m

is
si

on

Ut
ili

tie
s 

Di
re

ct
or

Pl
an

ni
ng

 &
 

Zo
ni

ng
 

Di
re

ct
or

Fi
na

nc
e/

H
R 

Di
re

ct
or

H
is

to
ric

 
Pr

es
er

va
tio

n 
Co

m
m

is
si

on W
at

er
 Tr

ea
tm

en
t 

O
pe

ra
to

r

Ci
ty

 
M

an
ag

er

Ac
c 

Pa
ya

bl
e/

 
Ev

en
ts

 
Co

or
di

na
to

r

Do
w

nt
ow

n 
De

ve
lo

pm
en

t 
Sp

ec
ia

lis
t

Ap
pr

ov
ed

 a
t 0

7.
20

.2
02

6 
C

ity
 C

ou
nc

il 
M

ee
tin

g

Exhibit "A"



Exhibit "B"



Exhibit "B"



Exhibit "B"



Exhibit "B"



Exhibit "B"



Exhibit "B"



                                           
 

 

DATE:                 AUGUST 3, 2026   
 
TITLE:                      APPROVE CONTRACT RELATED TO PRIVATE FILTRATION SYSTEM  
 
PRESENTED BY:    JACOB EVANS, CITY MANAGER 
   
 

 

PURPOSE FOR REQUEST 
 

TO APPROVE THE CONTRACT RELATED TO THE PRIVATE FILTRATION SYSTEM IN THE 
AMOUNT OF $1,900.00 
      
 
 

 

HISTORY/ FACTS / ISSUES 
 

 
 

   
    

FINANCIAL IMPACT 
 
 
 
 

 
 

RECOMMENDATION 
 

 
 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #    7b    

 



                                           
 

 

DATE:                 AUGUST 3, 2026   
 
TITLE:                      VARIANCE REQUEST VAR-C2600407, 466 CEDAR CREST LANE - LOT 11 
 
PRESENTED BY:    DANA SPAYDE, CPL REPRESENTATIVE 
 

 

PURPOSE FOR REQUEST - PUBLIC HEARING  

REQUEST TO VARY FROM THE STANDARDS OF CODE SEC. 1304 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT R-3) TO REDUCE THE FRONT YARD SETBACK FROM 30 FEET TO 24 
FEET.  
 
 

 

HISTORY/ FACTS / ISSUES 
 

• SETBACKS PER RECORDED APPROVED FINAL PLAT  
 30 FT FRONT & SIDE ADJACENT TO STREET 
 20 FT REAR 
 10 FT SIDE  

• 55 LOTS SINGLE-FAMILY RESIDENCES 
• +/- 0.197 ACRES 

 
 
 

FINANCIAL IMPACT 
 
N/A 
 

 
 

RECOMMENDATION 
 
STAFF RECOMMENDS DENIAL OF THE REQUEST TO VARY THE STANDARD R-3 ZONING 
DISTRICT TO REDUCE THE FRONT BUILDING SETBACK FROM 30 FT TO 24 FEET.   
 
PURSUANT TO THE HARDSHIP CRETERIA OF CODE SEC. 907.I, CONDITION 2 AND 5 ARE NOT 
SATISFIED; THESE ARE GROUNDS FOR DENIAL OF THE VARIANCE REQUEST.   
 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #    8    

 

































                                           
 

 

DATE:                 AUGUST 3, 2026   
 
TITLE:                      VARIANCE REQUEST VAR-C2600408, 460 CEDAR CREST LANE - LOT 12 
 
PRESENTED BY:    DANA SPAYDE, CPL REPRESENTATIVE 
 

 

PURPOSE FOR REQUEST - PUBLIC HEARING  

REQUEST TO VARY FROM THE STANDARDS OF CODE SEC. 1304 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT R-3) TO REDUCE THE FRONT YARD SETBACK FROM 30 FEET TO 24 
FEET.  
 
 

 

HISTORY/ FACTS / ISSUES 
 

• SETBACKS PER RECORDED APPROVED FINAL PLAT  
 30 FT FRONT & SIDE ADJACENT TO STREET 
 20 FT REAR 
 10 FT SIDE  

• 55 LOTS SINGLE-FAMILY RESIDENCES 
• +/- 0.304 ACRES 

 
 
 

FINANCIAL IMPACT 
 
N/A 
 

 
 

RECOMMENDATION 
 
STAFF RECOMMENDS DENIAL OF THE REQUEST TO VARY THE STANDARD R-3 ZONING 
DISTRICT TO REDUCE THE FRONT BUILDING SETBACK FROM 30 FT TO 24 FEET.   
 
PURSUANT TO THE HARDSHIP CRETERIA OF CODE SEC. 907.I, CONDITION 1, 2 AND 5 ARE 
NOT SATISFIED; THESE ARE GROUNDS FOR DENIAL OF THE VARIANCE REQUEST.   
 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #     9   

 

































                                           
 

 

DATE:                 AUGUST 3, 2026   
 
TITLE:                      VARIANCE REQUEST VAR-C2600409, 454 CEDAR CREST LANE - LOT 13 
 
PRESENTED BY:    DANA SPAYDE, CPL REPRESENTATIVE 

 

 

PURPOSE FOR REQUEST - PUBLIC HEARING  

REQUEST TO VARY FROM THE STANDARDS OF CODE SEC. 1304 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT R-3) TO REDUCE THE FRONT YARD SETBACK FROM 30 FEET TO 24 
FEET.  
 
 

 

HISTORY/ FACTS / ISSUES 
 

• SETBACKS PER RECORDED APPROVED FINAL PLAT  
 30 FT FRONT & SIDE ADJACENT TO STREET 
 20 FT REAR 
 10 FT SIDE  

• 55 LOTS SINGLE-FAMILY RESIDENCES 
• +/- 0.308 ACRES 

 
 
 

FINANCIAL IMPACT 
 
N/A 
 

 
 

RECOMMENDATION 
 
STAFF RECOMMENDS DENIAL OF THE REQUEST TO VARY THE STANDARD R-3 ZONING 
DISTRICT TO REDUCE THE FRONT BUILDING SETBACK FROM 30 FT TO 24 FEET.   
 
PURSUANT TO THE HARDSHIP CRETERIA OF CODE SEC. 907.I, CONDITION 1, 2 AND 5 ARE 
NOT SATISFIED; THESE ARE GROUNDS FOR DENIAL OF THE VARIANCE REQUEST.   
 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #     10   

 

































                                           
 

 

DATE:                 AUGUST 3, 2026   
 
TITLE:                      ZA-C2500169 AND VAR-C2500170; TABLED FROM 04/20  
 
PRESENTED BY:    STACY HARRIS, PLANNING AND ZONING 
   
 

 

PURPOSE FOR REQUEST 
 

TO NOTIFY THE PUBLIC THE APPLICANT WITHDREW THE REQUESTS 
      
 
 

 

HISTORY/ FACTS / ISSUES 
 

SEE ATTACHED CORRESPONDENCE 
  
 

   
    

FINANCIAL IMPACT 
 
 
 
 

 
 

RECOMMENDATION 
 

 
 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #    11    
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City Council  John Walden 
Sandy Sawyer  Mayor 
Caleb Phillips   
William Illg  Jacob Evans 
Mark French  City Manager 

Stacy Harris 415 Hwy 53 E, Suite 100 | Dawsonville, GA 30534 
| www.dawsonville-ga.gov 

Kim Kirsch 
Zoning Admin City Clerk 

 
 
 
July 8, 2026 

 
 
Applicant: Habitat for Humanity - NCG 

814 Mimosa Blvd, Bldg. C 
Roswell, GA 30075 

TO: Spicer Group Inc. on behalf of Dede Allen, Habitat for Humanity - NCG, 
 
RE: ZA-C2500169: Spicer Group Inc. on behalf of Dede Allen, Habitat for Humanity - NCG has 
petitioned for an amendment to the official zoning map applicable to the properties provided below. 
The applicant proposes the properties be rezoned from R-2: Single-Family Residential District to RCT: 
Residential Cottage, for the development of a micro-planned/pocket cottage development. Tax map 
parcels D01 047 005 (Stegall Place),D01 047 006 (Stegall Place), D01 047 007 (Stegall Place), D01 
047 008 (Stegall Place), D01 047 009, and D01 047 010. 

On June 24, 2026, the City of Dawsonville received an email notice from Steve Napier of Habitat from 
Humanity formally withdrawing the subject zoning map amendment application. The Dawsonville 
Planning & Zoning Department has determined the withdrawal is for good cause, without prejudice, 
and allows the applicant to reapply in the future.   

 
If you have any questions concerning this matter, please contact the City of Dawsonville Planning 
and Zoning Office at (706) 203-4923 or email stacy.harris@dawsonville-ga.gov. 

Sincerely, 

Stacy Harris 

Stacy Harris 
Zoning Admin Assistant 

http://www.dawsonville-ga.gov/
mailto:stacy.harris@dawsonville-ga.gov


                                           
 

 

DATE:                 AUGUST 3, 2026   
 
TITLE:                      2027 SOLID WASTE COLLECTION SERVICE RATE AND SERVICE CHARGE  
 
PRESENTED BY:    RUSS CHAMBERS, UTILITIES DIRECTOR 
   
 

 

PURPOSE FOR REQUEST 
 

TO REQUEST APPROVAL OF THE 2027 SOLID WASTE COLLECTION SERVICE RATE OF $15.90 
PER CAN, PER MONTH FROM RED OAK SANITATION  
 
 

TO REQUEST APPROVAL OF THE 2027 SOLID WASTE COLLECTION SERVICE CHARGE OF 
$4.00 PER CAN, PER MONTH 
 
      
 
 

 

HISTORY/ FACTS / ISSUES 
 

• PRESENTED AT THE 07/20/2026 WORK SESSION 
• FIFTH CONSECUTIVE YEAR OF NO RATE INCREASE FROM RED OAK SANITATION 
• CITY HAS UTILIZED RED OAK SANITATION SINCE 2019 FOR SERVICE  
• NON-APPROVAL OF RATE WOULD RESULT IN BIDDING SERVICE OUT 
• CONTRACT WILL NEED TO BE UPDATED AND SIGNED AT A FUTURE MEETING IF 

RATES ARE APPROVED 
• BILLING DUE DATE WOULD BE MOVED FROM THE MIDDLE OF THE MONTH TO THE 

BEGINNING OF THE MONTH 
  
 

   
    

FINANCIAL IMPACT 
 
 

 
 

RECOMMENDATION 
 

STAFF RECOMMENDS APPROVAL 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #      12  

 



 

 

 
Red Oak Sanitation 
4405 Canton Hwy Ste. 100 
Cumming, GA 30040-4342 

RE: Solid Waste Collection Service 

July 2, 2025 

This letter serves as Red Oak Sanitation's response to the City of Dawsonville's Request 
for Proposal regarding the 2027 rate of compensation for residential solid waste 
collection services. 

Red Oak Sanitation is pleased to confirm that there will be no rate increase for 2027. 
The current rates will remain as follows: 

• Residential curbside collection: $15.90 per home, per month 

• Additional cart service: $10.00 per home, per month 

There are no proposed changes to the current scope of services, collection routes, 
service levels, or hours of operation as outlined in the existing 2026 Solid Waste 
Collection Services Agreement. 

Red Oak respectfully requests one administrative modification to the current billing 
process. We propose moving the invoice due date to the first day of each month. Under 
this schedule, invoices would be issued on the first day of the preceding month (for 
example, an invoice issued on June 1 would be due on July 1 for July services). This 
adjustment will better align our billing cycle with our accounting procedures while 
having no impact on the level of service provided. 

Regarding the City's request to change Dawsonville's collection day to Monday, Red Oak 
must respectfully decline. Transitioning more than 1,500 residential accounts from 
Wednesday to Monday would require significant operational restructuring, resulting in 
unbalanced routes, reduced efficiency, and substantially higher operating costs. 

Our current Wednesday service schedule provides an important operational advantage 
by allowing immediate support from other Red Oak collection vehicles already operating 
in the surrounding area. When unexpected events such as vehicle breakdowns, traffic 
delays, or weather-related disruptions occur, nearby trucks can quickly assist, ensuring  

 
 



 

 

routes are completed on schedule and maintaining the high level of service our 
customers expect. 

Moving Dawsonville to Monday would eliminate much of this operational flexibility, 
reduce available backup resources, and negatively impact route efficiency. Maintaining 
the current collection day is a key factor in our ability to continue providing dependable 
service while holding the City's residential rate at $15.90 per household per month with 
no increase for 2027. 

Red Oak Sanitation appreciates the opportunity to continue serving the residents of 
Dawsonville and looks forward to our continued partnership. 

 
 
 

 
 
 
 
 
 
 
 
 
 
Please do not hesitate to contact me at john@redoaksanitation.com 
 
Warm regards, 

John Spagnuolo 

John Spagnuolo 
Business Development/Municipal Manager 
770-670-3422 

 
 

 

mailto:john@redoaksanitation.com


                                           
 

 

DATE:                AUGUST 3, 2026   
 
TITLE:                      AMENDMENT TO EMPLOYEE PERSONNEL POLICY – SECTION 11 
 
PRESENTED BY:   JACOB EVANS, CITY MANAGER 
   
 

 

PURPOSE FOR REQUEST 

TO REQUEST APPROVAL TO UPDATE THE ENTIRE SECTION 11 OF THE CITY EMPLOYEE 
PERSONNEL POLICY (EPP). 

ITEM TABLED FROM THE 07/20/2026 CITY COUNCIL MEETING 
 

NOTE: EXPECTED COMPLETION DATE OF THE SALARY STUDY IS AUGUST 11, 2026 
    
 

 

HISTORY/ FACTS / ISSUES 
 

• PRESENTED AT THE JUNE 15, 2026 CITY COUNCIL WORK SESSION FOR INITIAL 
REVIEW; REQUESTED APPROVAL AT THE 07/20/2026 MEETING; TABLED TO 08/03/2026 

• THE EPP HAS NOT BEEN UPDATED IN SEVERAL YEARS. 
• NOTABLE REVISIONS INCLUDE: 

o REMOVAL OF THE FORMER SECTION 11.1 – SALARY RANGE BY POSITION 
o ADDITION OF A PARAGRAPH TO SECTION 11.3 - DEMOTION 
o ADDITION OF A PARAGRAPH TO SECTION 11.5 (REAPPOINTMENT), INCLUDING 

A DEFINITION OF “REAPPOINTMENT.” 
o INCLUSION OF A DEFINITION OF “SALARY ADVANCEMENT” IN SECTION 11.7. 
o ADDITION OF SECTION 11.8 – CERTIFICATION AND TRAINING INCENTIVE PAY, 

INTENDED TO ENCOURAGE PROFESSIONAL DEVELOPMENT AMONG STAFF. 
THIS ADDITION WOULD ALSO REPLACE THE FORMER CDL ADOPTED ON 
OCTOBER 20TH, 2025. 

 
 
 

   
    

FINANCIAL IMPACT 
 
NONE 

 
 

RECOMMENDATION 
 

STAFF RECOMMENDS APPROVAL 
 

 

CITY COUNCIL 
 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #    13    

 



SECTION 11 
SALARIES AND OTHER COMPENSATION 

 
11.1 Approval 
 
The City’s compensation system is intended to be fair, competitive, fiscally responsible, and 
compliant with applicable federal and Georgia law, and is administered consistent with City-wide 
policies, anti-harassment, and accommodation.  
 
Employee salaries shall be set by the City Manager, except that the City Manager’s salary shall be 
set by the Council and Mayor. Such discretionary decisions shall be based on objective factors 
such as market conditions, recruitment/retention needs, added responsibilities, and consistent with 
this EPP. The City Manager shall review salaries on a regular basis and may adjust them as 
necessary, consistent with the City budget approved by the City Council and Mayor. The City 
Manager shall set and adjust salaries in a manner consistent with the compensation philosophy in 
Section 3 of the EPP.  
 
No employee shall be entitled to automatic annual salary increases. Any increase in pay must be 
expressly approved under this EPP and the City’s budget process.  
 
11.2 Reclassification of Employee  
 
Upon reclassification, an employee's salary may be adjusted to the new position, if applicable, as 
determined by the City Manager and consistent with this EPP and the approved budget. 
 
11.3 Demotion  
 
When an employee is demoted, the City Manager may reduce the employee’s salary to a level that 
corresponds to the employee’s experience, provided the salary remains consistent with this EPP 
and the approved budget.  
 
Upon written request from the Department Head, the City Manager may authorize the employee 
to retain the same salary after a demotion, provided the salary is consistent with Section 3 of this 
EPP and does not place an undue strain on the City’s budget.  
 
11.4 Transfer  
 
When an employee is transferred, the City Manager may determine the employee’s salary for the 
position to which the employee is transferred, consistent with this EPP and the approved budget.  
As a general rule, the employee’s salary shall not exceed the salary the employee received 
immediately prior to the transfer. In special or unusual circumstances, the City Manager may 
approve a higher salary consistent with Section 11.6 and the approved budget. 
 
 
 
 



11.5 Reappointment  
 
Reappointment is defined as the re-employment of a former City employee into a position for 
which the individual previously served, following a break in service. A reappointment is 
distinguished from a new hire in that the appointing authority has discretion to consider the 
employee’s prior service record, qualifications, and experience when determining salary and 
placement.  
 
When an employee is reappointed, the City Manager may determine the employee’s salary for the 
position, consistent with this EPP and the approved budget. In special or unusual circumstances, 
the City Manager may approve a salary that exceeds the employee’s prior salary, consistent with 
Section 11.6 and the approved budget.  
 
11.6 Special Circumstances 
 
In special or unusual circumstances, the City Manager may authorize the adjustment of an 
employee’s salary in a manner consistent with this EPP and within the approved budget. Examples 
include but are not limited to hard-to-fill positions, counteroffers, critical skill shortages, and/or 
significant additional duties. In addition, notwithstanding Sections 11.4 and 11.5, the City Manager 
may approve compensation that exceeds the employee’s prior salary when justified by special or 
unusual circumstances and consistent with the approved budget.  
 
11.7 Salary Advancements 
 
A salary advancement is defined as a short-term arrangement where an employer lets an employee 
receive a portion of their next paycheck early to cover immediate expenses. Salary advancements 
are not allowed.  
 
11.8 Certification and Training Incentive Pay 
 
The City provides certification and training incentive pay to encourage professional development, 
strengthen workforce capability, support recruitment and retention, and align employee skill 
advancement with organizational needs. Employees who obtain an approved certification, license, 
or specialized training credential that is directly related to their job duties or enhances the City's 
operational effectiveness may be eligible for certification and training incentive pay, subject to this 
section and the City's Certification Incentive Schedule (Appendix I). The following definitions 
apply to this section:  

• Certification: A credential awarded by a recognized governing body indicating successful 
completion of required training, education, and/or examination. 

• License: A legally required credential issued by a regulatory authority (e.g., CDL). 
• Incentive Pay: Additional compensation provided in recognition of obtaining an approved 

certification or license. 
• Good Standing: The employee is not subject to an active performance improvement or 

formal disciplinary action at the time of approval. The Human Resources department 
maintains the definitive record of discipline status. 

 



Certification and training incentive pay under this section is governed by the following standards: 
• The employee must be in good standing.  
• Department head and Human Resources shall review and recommend certification 

incentive pay requests, and the City Manager or designee shall provide final approval 
consistent with budgetary authority.  

• The credential must be relevant to the employee’s job duties or to City operations. 
• The employee must provide official documentation of successful completion. 
• Incentive pay applies only while the approved credential remains active and in good 

standing. If an approved certification or license is suspended, revoked, or lapses, the 
associated incentive pay shall be removed effectively in accordance with administrative 
payroll procedures. 

• Certifications or licenses required for the employee's position at the time of hire are not 
eligible for additional incentive pay. 

• Duplicate or substantially similar credentials are not eligible for additional compensation. 
An employee holding the same certification used in multiple departments is eligible for 
only one incentive for that credential. 

• Total certification-based incentive pay shall not exceed 20% of the employees’ base pay 
unless otherwise approved by the City Manager. This limit applies only to certification and 
training incentive pay and does not limit overtime, holiday premium pay, call-out pay, or 
other forms of compensation provided under Section 3 of this EPP. 

• The City will pay for an approved certification or training program one time per credential. 
If an employee does not successfully complete the certification or training on the first 
attempt, all subsequent attempts shall be at the employee’s own expense.  

• Employees may obtain no more than two (2) City-funded certifications or training 
credentials in any fiscal year. The City Manager or designee may further limit the number 
of certifications or training programs approved in a given fiscal year for budgetary 
purposes.  

 
The City shall maintain a separate Certification Incentive Schedule, attached as Appendix I and 
incorporated by reference into this section. Appendix I may be revised administratively, including 
the addition, removal, reclassification, or repricing of certifications or training programs, without 
formal amendment of this EPP, subject to the City’s applicable administrative approval process.  
 
Human Resources shall maintain Appendix I, ensure consistent application of this section, conduct 
periodic review for competitiveness and equity, and coordinate with Finance regarding budgetary 
oversight. Any changes to Appendix I shall be documented.  
 
Department Heads shall evaluate and recommend credential approvals, ensure alignment with 
departmental needs, and monitor employee compliance with maintenance or renewal 
requirements.  
 
The City may, in its discretion, pay for or reimburse certification and training costs, require a 
minimum service commitment following employer-funding training, or deny funding for 
certifications or training that do not align with operational needs.  
 



For any City-funded certification or training classified as Level 2 or higher under Appendix I, an 
employee who voluntary separates from employment or is terminated for cause before completing 
twenty-four (24) months of service following completion of the certification or training shall repay 
the City on a pro-rated basis for the employer-paid certification or training costs, according to the 
following schedule:  
 
1) Pro-rate Repayment Schedule (24 months) 

a. Separation within 0-6 months: 100% repayment 
b. Separation within 7-12 months: 75% repayment 
c. Separation within 13-18 months: 50% repayment 
d. Separation within 19-24 months: 25% repayment 
e. Separation within 24 months or longer: 0% repayment (no obligation) 

 
The total reimbursable amount will be calculated based on actual costs paid by the City for 
certification/training and related expenses. Any repayment owed by the employee shall be 
deducted from their final paycheck where legally permitted. Any outstanding balance beyond what 
may be withheld will be the responsibility of the employee, and the City will issue an invoice 
payable within 30 days. The employee will acknowledge these repayment terms in writing prior 
to the City’s payment of any certification/training related expenses. 
 
The following are automatically exempt from reimbursement: 

a. Layoff or reduction in force. 
b. Separation due to medical incapacity or disability preventing continued employment. 

 
The City may modify or suspend Section 11.8 and Appendix I at any time. 
 
11.9 Cost of Living Adjustments (COLA)  
 
The City Council and Mayor may, from time-to-time, award cost of living adjustments (COLA) to 
all City employees or to classes of employees. Any such adjustment shall be made at the discretion 
of the City Council and Mayor based on their evaluation of changes in the cost of living and the 
availability of budgeted funds.  
 
11.10 Salary Reductions 
 
Salary reductions shall be administered in a manner consistent with the City’s approved 
compensation structure and this EPP. No employee shall have their salary reduced to a point below 
the minimum compensation level applicable to the class of their position as established by the City.  
 
11.11 Approval of Actions Affecting Compensation  
 
The City Council and Mayor shall retain final authority over compensation through adoption of 
the City budget and approval of this Employee Personnel Policy. The City Manager shall 
administer employee compensation, including individual pay decisions and certification incentive 
pay, in accordance with the approved budget and this EPP. If there is a conflict between this section 
and any departmental pay practice, this section and the approved budget shall control.  



11.12 Pay Schedule 
 
All City employees shall receive their paychecks on a biweekly schedule. There are twenty-six 
(26) pay periods during the year.  
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Appendix I - Certification Incentive Schedule (By Department) 
 

1. Compensation Framework (Applies to All Departments) 
• Standard Incentive Levels – To ensure consistency, certifications are grouped into three 

compensation levels: 
o Level 1 (Foundational):  +$0.75/hour or $1,500 annually 
o Level 2 (Intermediate):   +$1.50/hour or $3,000 annually 
o Level 3 (Advanced/Specialized): +$2.50/hour or $5,000 annually 

 
2. Administration Department 

• Focus: Leadership, governance, public administration 
Certification       Level 
Certified Public Manager (CPM)    Level 2 
Certification in Local Government Leadership  Level 1 
Strategic Planning Certification    Level 1 
Public Information Officer (PIO) Certification  Level 2 
Georgia Certified Clerk     Level 2 
Masters Education Management Development  Level 3 
IIMC – Certified Municipal Clerk    Level 3 

 
3. Human Resources Department 

• Focus: Compliance, talent management, organizational development 
Certification       Level  
SHRM Certified Professional (SHRM-CP)   Level 2 
SHRM Senior Certified Professional (SHRM-SCP)  Level 3 
Professional in Human Resources    Level 2 
Senior Professional in Human Resources (SPHR)  Level 3 
Certified Compensation Professional (CCP)   Level 3 
Workplace Investigator Certification    Level 1 

 
4. Finance Department 

• Focus: Accounting, auditing, public finance 
Certification       Level 
Certified Government Finance Officer (CGFO)   Level 3 
Certified Payroll Professional (CPP)    Level 2 
Government Finance Officers Association (GFOA)   Level 1 
Certified Fraud Examiner (CFE)    Level 2 

 
5. Utilities Department (Water and Sewer) 

• Regulatory compliance, system operations, environmental safety 
Certification       Level 
Commercial Driver’s License (CDL)    Level 2 
Wastewater Treatment Operator License Class IV  Level 1 
Wastewater Treatment Operator License Class III  Level 2 
Wastewater Treatment Operator License Class II  Level 2 
Wastewater Treatment Operator License Class I  Level 3 



Page 2 of 3 
 

Water Treatment Operator License Class IV   Level 1 
Water Treatment Operator License Class III    Level 2 
Water Treatment Operator License Class II   Level 2 
Water Treatment Operator License Class I    Level 3 
Distribution System Operator Certification   Level 2 
Collections System Certification    Level 2 
Backflow Prevention Certification    Level 1 
Laboratory Analyst Certification    Level 2 

 
6. Public Works Department 

• Focus: Field operations, safety, equipment, infrastructure 
Certification       Level 
Commercial Driver’s License (CDL)    Level 2 
Flagger Certification      Level 1 
Heavy Equipment Operator Certification   Level 2 
Certified Public Works Professional (CPWP)  Level 3 
Certified Parks and Recreation Professional (CPRP)  Level 2 
Certified Parks and Recreation Executive (CPRE)  Level 3 
Work Zone Safety Certification    Level 1 
Certified Playground Safety Inspector (CPSI)  Level 2 

 
7. Planning and Zoning Department 

• Focus: Land use, zoning law, community development 
Certification       Level 
Certified Floodplain Manager (CFM)    Level 2 
GIS Professional Certification (GISP)   Level 2 
Planning Commissioner Training Certification  Level 1 
Red Card       Level 2 
Gray Card       Level 3 
ICC Building       Level 1 
ICC Inspections (Plumbing, Electrical, HVAC, etc.)  Level 1 
ICC Permit Technician Credential    Level 1 
Georgia Alcohol (GBATO)     Level 1 

 
8. Downtown Development 

• Focus: Economic development, downtown revitalization, placemaking, small business 
support, and tourism 

Certification       Level 
Certified Downtown Professional    Level 3 
Main Street America Revitalization Pro. Credential  Level 3 
Economic Development Finance Professional (EDFP) Level 3 
Certified Economic Developer (CEcD)   Level 3 
Georgia Downtown Association Training Cert.  Level 1 
Placemaking Certification     Level 2 
Tourism Marketing Professional Certification  Level 2 
Historic Preservation Certification    Level 2 
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Small Business Development Certification   Level 1 
Event Planning Certification     Level 1 
Urban Revitalization or Redevelopment Collection  Level 2 

 
9. Cross Department Certifications (Eligible Citywide) 
Certification       Level  
Leadership Dawson      Level 1 
Project Management Professional: (PMP)   Level 3 
Code Enforcement Officer Certification I   Level 1 
Code Enforcement Officer Certification II    Level 1 
Code Enforcement Officer Certification III    Level 1 
Blue Card       Level 1 
OSHA 10-Hour and OSHA 30-Hour Certification  Level 1 
American Institute of Certified Planners (AICP)  Level 3 
Grant Writing Certification     Level 2 
 
 



                                           
 

 

DATE:                 AUGUST 3, 2026   
 
TITLE:                      REQUEST TO AWARD BID#26-02 – ROADWAY REHABILITATION PROJECT  
 
PRESENTED BY:    TRAMPAS HANSARD, PUBLIC WORKS DIRECTOR 
   
 

 

PURPOSE FOR REQUEST 
 

TO REQUEST APPROVAL OF BID #26-02 AWARD AND CONTRACT TO BLOUNT 
CONSTRUCTION CO. INC., IN THE AMOUNT OF $174,042.80 TO BE PAID OUT OF TSPLOST AND 
LMIG FUNDING      
 

 

HISTORY/ FACTS / ISSUES 
 

• PROJECT FIRST INTRODUCED AT THE 06/01/2026 MEETING  
• PROJECT INCLUDES ROBINSON ROAD, ELLIOTT VILLAGE AND GEORGES PLACE 

 

BIDS RECEIVED ARE AS FOLLOWS: 
 

• Blount Construction Co., Inc. $174,042.80 
• Allied Paving Company  $188,455.40 
• MHB Paving     $193,648.79 
• Vertical Earth   $202,552.04 

 
NOTE: ORIGINAL COST WAS EXPECTED TO COME IN AROUND $380,000.00. WITH THE 
RECOMMENDED BID FROM BLOUNT, THE CITY’S SAVINGS WILL BE APPROXIMATELY $132,000.00 
UNLESS THE VENDOR REQUIRES A CHANGE ORDER ONCE THE PROJECT IS STARTED.  
   
    

FINANCIAL IMPACT 
 

PROJECT TO BE PAID OUT OF TSPLOST AND FY 2026 LMIG FUNDING 
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