AGENDA
CITY COUNCIL REGULAR MEETING
G.L. Gilleland Council Chambers on 2™ Floor
Monday, August 3, 2026
5:00 P.M.

Call to Order
Roll Call
Invocation and Pledge
Announcements
Approval of the Agenda
Public Input
Consent Agenda
2. Approve Minutes
e Regular Meeting and Work Session held July 20, 2026
e Executive Session held July 20, 2026
L. Approve Contract Related to Private Filtration System

PUBLIC HEARING

8. VAR-C2600407: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek
to reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 466 Cedar Crest Lane (Lot 11, parcel 092B 030 011). City Council Public
Hearing Date: Monday, August 3, 2026

9. VAR-C2600408: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek
to reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 460 Cedar Crest Lane (Lot 12, parcel 092B 030 012). City Council Public
Hearing Date: Monday, August 3, 2026.

10. VAR-C2600409: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek
to reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 454 Cedar Crest Lane (Lot 13, parcel 092B 030 013). City Council Public
Hearing Date: Monday, August 3, 2026.

BUSINESS

11, ZA-C2500169 and VAR-C2500170; Tabled from 04/20/2026

12,2027 Solid Waste Collection Service Rate and Service Charge

13, Amendment to Employee Personnel Policy — Section 11; Tabled from 07/20/2026
J4,.Request to Award Bid #26-02 — Roadway Rehabilitation Project

MAYOR AND COUNCIL REPORTS

EXECUTIVE SESSION, IF NEEDED: Pending or Potential Litigation, Real Estate Acquisition and/or Personnel
RESERVED FOR POTENTIAL ACTION ON EXECUTIVE SESSION ITEMS, IF NEEDED

ADJOURNMENT

b@w#wwe

The next regularly scheduled City Council meeting is Monday, August 17, 2026

Those persons with disabilities who require reasonable accommodations in order to allow them to observe
and/or participate in this meeting or who have questions regarding the accessibility of the meeting should
contact the Clerk at Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting.
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CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #_7

DATE: AUGUST 3, 2026
TITLE: CONSENT AGENDA

PRESENTED BY: BEVERLY A. BANISTER, CITY CLERK

PURPOSE FOR REQUEST

CONSIDERATION AND APPROVAL OF ITEMS BELOW

a. Approve Minutes
e Regular Meeting and Work Session held July 20, 2026
e Executive Session held July 20, 2026

b. Approve Contract Related to Private Filtration System

HISTORY/ FACTS / ISSUES

FINANCIAL IMPACT

RECOMMENDATION




CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #_7a

DATE: AUGUST 3, 2026
TITLE: APPROVE MINUTES

PRESENTED BY: BEVERLY A. BANISTER, CITY CLERK

PURPOSE FOR REQUEST

TO APPROVE THE MINUTES FROM:
e REGULAR MEETING AND WORK SESSION HELD JULY 20, 2026
e EXECUTIVE SESSION HELD JULY 20, 2026

HISTORY/ FACTS / ISSUES

FINANCIAL IMPACT

RECOMMENDATION

APPROVE AS PRESENTED




MINUTES
CITY COUNCIL REGULAR MEETING AND WORK SESSION
G.L. Gilleland Council Chambers on 2" Floor
Monday, July 20, 2026
5:00 P.M.

1. CALL TO ORDER: Mayor John Walden called the meeting to order at 5:00 pm.

2. ROLL CALL: Councilmember William lllg, Councilmember Sandy Sawyer, Councilmember Caleb
Phillips, Councilmember Mark French, City Attorney Kevin Tallant, City Manager Jacob Evans, City
Clerk Beverly Banister, Public Works Director Trampas Hansard, Utility Director Russ Chambers,
Finance Director Robin Gazaway and Planning and Zoning Admin Stacy Harris.

3. INVOCATION AND PLEDGE: Invocation and pledge were led by Councilmember llig.

4. ANNOUNCEMENTS: Councilmember Sawyer announced that Stuff the Bus is now underway and
Family Connection is looking for donations. She also announced the Family Fair event will take place
on August 14, 2026, from 6:00 pm to 11:00 pm, located at Main Street Park.

5. APPROVAL OF THE AGENDA: Motion to amend the agenda to add ltem #12a Review Quotes for
New Equipment Purchase made by S. Sawyer; second by M. French. Vote carried unanimously in
favor.

Motion to approve the agenda as amended made by C. Phillips; second by W. lllg. Vote carried
unanimously in favor.

PUBLIC INPUT: None

7. CONSENT AGENDA: Motion to approve the consent agenda for the following items (a-c) made by
W. llig; second by S. Sawyer. Vote carried unanimously in favor.
a. Approve Minutes
e Regular Meeting held June 15, 2026
e Executive Session held June 15, 2026
b. Approve Addendum to MCCI Master Services Agreement
c. Approve Ratification of Consolidated Pipe & Supply Co. Invoices:
Amount totals $63,945.10 for four invoices

8. EMPLOYEE RECOGNITION: The Mayor and Council recognized Barbara Maddox as the June 2026
Employee of the Month and introduced two new utility department employees, Matthew Turner and
Kyle Fredrick.

BUSINESS

9. UPDATE TO ORGANIZATIONAL CHART: Motion to approve the updated Organizational Chart as
presented made by M. French; second by W. lllg. Vote carried unanimously in favor. (Exhibit “A”)

10. AMENDMENT TO EMPLOYEE PERSONNEL POLICY — SECTION 11: Motion to table the item to
the August 3, 2026 City Council meeting made by M. French; second by W. lllg. Vote carried
unanimously in favor.

11. REQUEST FOR FEE WAIVER AND ROAD CLOSURE: A FAMILY FAIR SPECIAL EVENT,
AUGUST 14, 2026: Motion to approve the fee waiver of $50 for the permit and $225 for the pavilion
rentals and to close Main Street through the park from 12:00 pm through 11:00 pm on Friday, August
14, 2026 made by M. French; second by S. Sawyer. Vote carried unanimously in favor.

WORK SESSION

12. 2027 SOLID WASTE COLLECTION SERVICE RATE AND SERVICE CHARGE: City Manager
Evans discussed renewing this contract with Red Oak stating there has been no increase in five years
and any issues with service are resolved quickly. He also noted there is a request to change the due
date from the middle of the month to the first of the month. John Spagnuolo from Red Oak spoke
with the Council regarding the service and explained the company’s request to change the due date
is to have all their municipalities on the same schedule to remit payment at the beginning of each
month. Finance Director Gazaway said there should not be an issue with the change should the
Council agree to renew their contract. Council will consider approval at their August 3, 2026 meeting.
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MINUTES
CITY COUNCIL REGULAR MEETING AND WORK SESSION
G.L. Gilleland Council Chambers on 2" Floor
Monday, July 20, 2026
5:00 P.M.

12a. REVIEW QUOTES FOR NEW EQUIPMENT PURCHASE: Motion to approve the quote from
Atmax Equipment Co. to purchase a MowerMax Prime Mover boom mower at the GA State contracted
price of $264,737.03 to be paid out of SPLOST VII made by W. llig; second by C. Phillips. Vote carried
unanimously in favor.

STAFF REPORTS

13.

14.

JACOB EVANS, CITY MANAGER: He reported there were four leak adjustments for a total of
$815.45 for the previous month. He also stated the year-to-date total is $14,784.94. Councilmember
lllg stated the leak adjustments are high but noted there was a major commercial adjustment from
May which increased the totals significantly.

ROBIN GAZAWAY, FINANCE DIRECTOR: Financial reports were provided to represent fund
balances and activity through June 30, 2026. Councilmember French asked when the auditors will
arrive; Ms. Gazaway stated they are implementing a new system and should begin in the next month
or two. The Council commended Ms. Gazaway on her accuracy of budgeting revenues and
expenses.

MAYOR AND COUNCIL REPORTS

Mayor Walden announced he attended the GMA Conference in Savannah last month. He also
expressed his gratitude for City Attorney Tallant’s guidance and his appreciation for the City Council
overall.

EXECUTIVE SESSION

At 5:21 p.m. a motion to close regular session and go into executive session for pending/potential
litigation, real estate acquisition and/or personnel was made by W. llig; second by C. Phillips. Vote
carried unanimously in favor.

At 5:46 p.m. a motion to close executive session was made by W. lllg; second by C. Phillips. Vote
carried unanimously in favor.

Motion to resume regular session was made by M. French; second by W. lllg. Vote carried
unanimously in favor.

RESERVED FOR POTENTIAL ACTION ON EXECUTIVE SESSION ITEMS, IF NEEDED

15.

Motion to amend the agenda to add item #15 Mutual Release and Settlement Agreement with Gold
Creek Foods made by W. llig; second by C. Phillips. Vote carried unanimously in favor.

Motion to approve the agenda as amended made by M. French; second by S. Sawyer. Vote carried
unanimously in favor.

MUTUAL RELEASE AND SETTLEMENT AGREEMENT WITH GOLD CREEK FOODS: Attorney
Tallant explained the City has been working on resolving a dispute with Gold Creek Foods for quite
some time, participating in three separate mediations. He further explained that experts from both
sides have been involved in determining why the City is receiving high strength wastewater
discharges, which is in violation of its ordinances. He stated the proposed settlement is designed to
address those issues and provided highlights of the agreement.

Motion to approve the mutual release and settlement agreement as presented made by M. French;
second by C. Phillips. Councilmember lllg expressed his gratitude to Councilmembers Phillips and
French who attended the mediations; Councilmember French appreciated the trust placed in them by
Councilmember lllg and Sawyer and expressed his gratitude for Attorney Tallant’s legal counsel. Vote
carried unanimously in favor. (Exhibit “B”)

ADJOURNMENT

At 5:54 p.m. a motion to adjourn the meeting was made by S. Sawyer; second by W. lllg. Vote carried
unanimously in favor.
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MINUTES
CITY COUNCIL REGULAR MEETING AND WORK SESSION
G.L. Gilleland Council Chambers on 2" Floor
Monday, July 20, 2026
5:00 P.M.

(signatures on following page)
Approved this 3™ day of August 2026

By: CITY OF DAWSONVILLE

John Walden, Mayor

Caleb Phillips, Councilmember Post 1

William lllg, Councilmember Post 2

Sandra Sawyer, Councilmember Post 3

Mark French, Councilmember Post 4

Attested:
Beverly A. Banister, City Clerk
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STATE OF GEORGIA
COUNTY OF DAWSON

AFFIDAVIT OF THE CITY OF DAWSONVILLE MAYOR AND COUNCIL

Mayor John Walden, Councilmember Caleb Phillips, Councilmember William lllg, Councilmember Sandra

Sawyer and Councilmember Mark French; being duly sworn, state under oath that the following is true and
accurate to the best of their knowledge and belief:

1.

2.

The City of Dawsonville Council met in a duly advertised meeting on_July 20, 2026.

During such meeting, the Board voted to go into closed session.
52
The executive session was called to order at __° p.m.

The subject matter of the closed portion of the meeting was devoted to the following matter(s) within
y exceptions provided in the open meetings law: (check all that apply)

Consultation with the City Attorney or other legal counsel to discuss pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought or
to be brought by or against the City or any officer or employee or in which the City or any
officer or employee may be directly involved as provided in O.C.G.A. § 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. § 50-14-
2(2) and X

Discussion of future acquisition of real estate as provided by O.C.G.A. § 50-14-3(b)(1);

/ Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a City officer or
employee as provided in O.C.G.A. § 50-14-3(b)(2);

Other as provided in:

This 20t day, July 2026; By the City of Dawsonville, Mayor and Council:

o b LA

Caleb Phillips, Councilmember Post #1

/M/”C» %K F
dra Sawyer, Courcilmember Post #3
\

A j \,Q/LLC N
i, Mark French) Councilmember Post #4
\\) L i)

i . \\\“\ \\%P\ A 8,""'
Sworn to and subscribed before me this 20 N (ARY4 %,
L0 gayof |y P e s S
T ) T £5{ copy €imi
\@Qﬁ@q % b@c LL§<L< o 2=t 5)@%9&:3,0,\/0:5
- 0 : = .2 F 8
Signature, Nétary Public ) -..'../78/20259 AR
- % O ............ ) Q‘ \s
My Commission expires: { €0 (& 20 Z('Q,,?IUNT G(co\\\o“

’} A
Pagaant
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MUTUAL RELEASE AND SETTLEMENT AGREEMENT

1. PARTIES: This Release and Settlement Agreement (“Agreement”) is made and
entered into between Gold Creek Foods, LLC and Gold Creek Processing, LL.C (collectively “Gold
Creek”), and the City of Dawsonville, Georgia (the “City”), John Walden, in his individual and
official capacity, Caleb Phillips, in his individual and official capacity, William Illg, in his
individual and official capacity, Sandy Sawyer, in her individual and official capacity, Mark
French, in his individual and official capacity, Bob Bolz, in his individual and official capacity,
and Jacob Barr, in his individual and official capacity (collectively “City Officials,” and together
with the City “Defendants™). Gold Creek, the City, and City Officials are collectively referred to
herein as the “Parties” or individually as a “Party.”

2. SUBJECT MATTER: Gold Creek filed a lawsuit, Civil Action No. 2:24-cv-
00071 (the “Lawsuit”), against the City and City officials in April of 2024, following a dispute
over High Strength Waste Water (“HSWW?) invoices issued by the City to Gold Creek. The City
filed its Counterclaim in the Lawsuit against Gold Creek on May 29, 2024 seeking, among other
things, payment of the HSWW assessments. This Agreement resolves all claims made or which
could have been made by the Parties in the Lawsuit, including but not limited to all claims arising
out of the dispute between Gold Creek and the Defendants relating the HSWW invoices and
assessments or to Gold Creek’s discharges of industrial and sanitary wastewater from its facility
located at 686 Highway 9 North in Dawsonville, Georgia from the beginning of time until the
Effective Date, as hereafter defined (the “Subject Matter”).

3. AGREEMENT: The Parties desire to resolve all claims and disputes between them
arising out of or relating to the Subject Matter, and enter into a complete, final, and binding
settlement of all claims and disputes between them arising out of or relating to the Subject Matter.
Therefore, the Parties, in consideration of the Modification, Payment, Amendment, and Dismissal,
as defined herein, and intending to be legally bound, agree as follows:

A) Wastewater Treatment System Modification: Gold Creek will modify its current
wastewater treatment system at its own expense to allow for lower, more consistent flows of the
treated industrial wastewater, per the attached drawing (“Exhibit A”), subject to approval by
Georgia’s Environmental Protection Division if required (the “Modification”). As of the date of
this Agreement, Gold Creek has already submitted the Modification to the City, and the City gave
its approval of the same. Gold Creek will construct at its cost a secure testing location, as depicted
in Exhibit A, for the City’s use. For purposes of measuring compliance of Gold Creek under the
City’s HSWW ordinance, the City will collect samples only from the new secure testing location
designated on Exhibit A, specifically sample location 001. Any sampling and testing will be at the
City’s sole cost. Gold Creek may request and, if requested, shall receive split sampling from
sample location 001 whenever the City conducts sampling there. Gold Creek’s analysis of the
split samples will be at Gold Creek’s sole expense. The Parties agree to work with each other and
assist each other in good faith in the design and installation of the Modification, including with
any required State or local permits needed in furtherance of the Modification.
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B) Payment and Terms of Payment: After completion of the Modification, Gold
Creek shall pay the City the amount of money calculated according to this equation: Payment =
Gross Amount — Cost, where “Gross Amount” is Six Hundred and Fifty Thousand Dollars and
Zero Cents ($650,000.00), “Cost” is Gold Creek’s cost in the design, installation and, if required,
permitting of the Modification, and “Payment” is the amount to be paid to the City by Gold Creek
after subtracting its Cost from the Gross Amount. The Modification and the Payment completed
by Gold Creek are done and made in full satisfaction of all unpaid HSWW invoices issued by the
City to Gold Creek from the beginning of time through and including the date of placement in
service of the Modification.

O) Amendment of the City’s Ordinance: The City agrees to amend its Utility
Ordinance to eliminate all penalty multipliers and repeat offender fees which would apply to
discharges of HSWW (the “Amendment”). The City may begin to enforce its HSWW ordinance
against Gold Creek only after the Amendment is made. The Amendment must be enacted by the
City no later than the date that the Modification is placed in service by Gold Creek.

D) Dismissal of the Lawsuit: Upon completion of the Modification, Payment, and
Amendment, the Parties will dismiss with prejudice all claims and counterclaims asserted in the
case, Civil Action File No: 2:24-cv-00071-RWS (the “Dismissal”).

4. COMPROMISE: This Agreement is the result of a compromise of each Party’s
disputed claims and shall not be construed as an admission of liability on the part of any Party
released.

5. MUTUAL RELEASE

(a) Each Party, on behalf of himself, herself or itself and his/het/its heirs,
representatives, executors, administrators, successors, assigns, attorneys, agents,
affiliates, and all persons or entities claiming by, through, or under him/her/it (the
“Releasing Parties™), does hereby irrevocably and unconditionally release, remise,
and forever discharge each other Party, together with his, her or its current and
former parents, subsidiaries, and affiliates, and each of their current and former
officers, directors, employees, agents, and attorneys, solely in their capacities as
such, as well as each Party’s insurers and permitted successors and assigns
(collectively, the “Released Parties”), from any and all claims, charges,
complaints, demands, causes of action, liabilities, obligations, rights, damages,
costs, debts, expenses, attorneys’ fees, penalties, and losses of any kind, whether
known or unknown, suspected or unsuspected, fixed or contingent, accrued or
unaccrued, which the Releasing Parties ever had, now have, or may hereafter
have, from the beginning of time through and including the date that the
Modification is placed in service by Gold Creek (the “Effective Date™), arising
out of or relating to the Subject Matter (the “Released Claims™). This release shall
cover and include any claims, including but not limited to tort claims, equitable
claims, claims for breach of contract, breach of warranty, breach of the duty of
good faith and fair dealing, breach of statutory duties, actual or constructive fraud,
misrepresentation, omission, fraudulent inducement, unfair business or trade
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practices, restitution, rescission, compensatory and punitive damages, statutory
damages, injunctive or declaratory relief, attorneys’ fees, interests, costs,
penalties, claims under the Constitution of the United States of America, the Bill
of Rights and any other Amendments to that Constitution, claims under the
Georgia Constitution and any amendments to that Constitution, and any other
claims, whether known or unknown, alleged or not alleged in the Lawsuit,
suspected or unsuspected, contingent or matured, direct or indirect, under federal,
state, provincial, or local law, rules, or regulations, arising out of or relating to the
Subject Matter. It is the intent of the Releasing Parties that this Settlement
Agreement irrevocably bars any claims of any kind or manner that can or may be
asserted by the Releasing Parties against any of the Released Parties arising out of
or relating to the Subject Matter. This release is effective as of the Effective Date
upon the City’s receipt of the Payment.

(b) This release is intended to be as broad and comprehensive as legally permissible.
Notwithstanding the foregoing, nothing in this Agreement shall be deemed to
release or waive any claims that may arise after the Effective Date.

6. WARRANTY OF NON-ASSIGNMENT: The Parties warrant and represent that
neither Party has sold, assigned, transferred, conveyed or hypothecated any of the rights, claims,
or causes of action which are the Subject Matter of this Agreement and released herein.

7. ATTORNEYS’ FEES: The Payment described herein above shall constitute the
gross settlement hereunder, and each Party shall bear its own costs, expenses and attorneys’ fees,
without contribution or right of contribution from the other Party. The Parties further understand
and agree that if it becomes necessary to file suit to enforce any of the provisions of this
Agreement, or to defend any action arising out of or relating to any provisions hereof, the
prevailing Party shall be entitled to recover its costs of suit, including reasonable attorneys’ fees,
from the other Party.

8. CONFIDENTIALITY: The Parties agree that this Agreement and the terms
hereof are confidential and shall not be disclosed to any third party, whether pursuant to subpoena
or otherwise, unless production or disclosure is ordered by a court of competent jurisdiction or
otherwise agreed upon in writing by the Parties, except that disclosure to the attorneys or auditors
of the Parties is permissible provided that such persons or entities are bound by the confidentiality
obligations of this Agreement; provided, however, that Gold Creek is permitted to disclose details
of the Modification as may be required in order to secure a permit for the Modification, if required,
and the City is permitted to disclose details of the Amendment as are required by law to be
disclosed to the public.

9. SUCCESSORS: This Agreement shall be binding upon the heirs, successors and
assigns of the Parties.

10. ENTIRE AGREEMENT: This Agreement constitutes the complete agreement of
the Parties in connection with any matter included in and resolved in this Agreement relating to
the Subject Matter herein. This Agreement supersedes all prior or contemporaneous negotiations,
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inducements, promises, covenants, agreements, representations of any kind or nature whatsoever
relating to the Subject Matter herein, all of which have become fully merged and finally integrated
into this Agreement. This Agreement cannot be amended, modified, or supplemented except by
written document executed by each Party.

11.  GOVERNING LAW: This Agreement shall in all respects be interpreted,
enforced and governed by and under the laws of the State of Georgia, without regard to its choice
of law principles.

12 AUTHORITY TO EXECUTE AND BIND: The persons executing this
Agreement on behalf of the Parties do, by the act of execution, warrant and represent that each is
authorized by his/her corporation or municipality to enter into and execute this Agreement, and
thereby bind said entity, its agents, servants, employees, representatives, heirs, assigns and
SUCCEessOrs.

13. COUNTERPART COPIES: This Agreement may be executed in counterpart or
duplicate copies, and any signed counterpart or duplicate copy shall be equivalent to a signed
original for all purposes.

14. CONSULTATION WITH COUNSEL: The Parties represent that they have
thoroughly discussed all aspects of this Agreement with their attorneys and that they understand
all of the provisions contained herein and that they are voluntarily entering into this Agreement.
No presumption shall be drawn based upon the drafter of this Agreement, all Parties having
participated through counsel in its development. In entering into this Agreement, the Parties have
not relied upon any inducements, promises or representations made by each other or the attorneys
for the Parties except as expressly set forth herein.

Gold Creek Foods, LL.C The City of Dawsonville, Georgia
Gold Creek Processing, LL.C
Name: Name:(\ /I ohn l/k/ a (("{KW
Title: Title: m o\ or
4
.  laks 2D AN
Date: , 2026 Date: _ |uly 2 , 2026
T 0 S Ve o
et ",:.-v. J
[additional signature blocks on next page] = [
EARANY
* 0\/' :
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John Walden Caleb Phillips

[ it — (oel. Plre~—

Date: __/— X J ,2026 Date: 7 -2°- A , 2026
William Illg Sandy Sawyer
W 4 A
Date: ___ "1 | 90( 22026
M ch Bob Bolz
M\QQ\_)

P4
Date: i&l 0 \QC_BEL@ ,2026 Date: , 2026
Jacob Barr
Date: , 2026
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Exhibit A

Sample Location To City
Q01 Qb
EQ J DAF 1 I ?’ﬁk
Tank Sanitary
80 gpm Wastewater

Existing Pretreatment System

Sample
Location
001
EQ NEW DAF 2 |—(&
Tank < To City
40 gpm (Avg)
50 gpm {Max)
Sanitary
Proposed Pretreatment System Wastewater
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CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #__7b

DATE: AUGUST 3, 2026
TITLE: APPROVE CONTRACT RELATED TO PRIVATE FILTRATION SYSTEM

PRESENTED BY: JACOB EVANS, CITY MANAGER

PURPOSE FOR REQUEST

TO APPROVE THE CONTRACT RELATED TO THE PRIVATE FILTRATION SYSTEM IN THE
AMOUNT OF $1,900.00

HISTORY/ FACTS / ISSUES

FINANCIAL IMPACT

RECOMMENDATION




CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #__8

DATE: AUGUST 3, 2026
TITLE: VARIANCE REQUEST VAR-C2600407, 466 CEDAR CREST LANE - LOT 11

PRESENTED BY: DANA SPAYDE, CPL REPRESENTATIVE

PURPOSE FOR REQUEST - PUBLIC HEARING

REQUEST TO VARY FROM THE STANDARDS OF CODE SEC. 1304 (SINGLE-FAMILY
RESIDENTIAL DISTRICT R-3) TO REDUCE THE FRONT YARD SETBACK FROM 30 FEET TO 24
FEET.

HISTORY/ FACTS / ISSUES

SETBACKS PER RECORDED APPROVED FINAL PLAT
» 30 FT FRONT & SIDE ADJACENT TO STREET
> 20 FT REAR
> 10 FT SIDE

55 LOTS SINGLE-FAMILY RESIDENCES

+/- 0.197 ACRES

FINANCIAL IMPACT

N/A

RECOMMENDATION

STAFF RECOMMENDS DENIAL OF THE REQUEST TO VARY THE STANDARD R-3 ZONING
DISTRICT TO REDUCE THE FRONT BUILDING SETBACK FROM 30 FT TO 24 FEET.

PURSUANT TO THE HARDSHIP CRETERIA OF CODE SEC. 907.1, CONDITION 2 AND 5 ARE NOT
SATISFIED; THESE ARE GROUNDS FOR DENIAL OF THE VARIANCE REQUEST.




CITY OF DAWSONVILLE

Planning Staff Report

Variance Request

APPLICANT .viciinmmnnunainimisis s saimss Jarod Gonzales on behalf of Eastwood Homes
CASE NUIMBER ... coniieeceeeeeee st eeieeeeas e e e eee VAR-C2600407
REQUEST ...ttt ettt Vary from Section 1304 to reduce the minimum required

front yard setback from 30 feet to 24 feet at the front
(north) property line.

CURRENT ZONING DESIGNATION .......ccccceevvererinennnns R-3: Single-Family Residential District
SITEAREA........cooeeeeeeeteecc e svre e esana e +/-0.197 acres

LOCETION cxcossvmmsimssnsvssoms s s sass s i 466 Cedar Crest Lane

TAX MAP PARCELS............ccoorrvemrnmrerrneresissssnnmssnresses 092B 030011

CITY COUNCIL PUBLIC HEARING DATE .........cccvveeene. August 3, 2026

CITY COUNCIL DECISION MEETING DATE ............... August 17, 2026

APPLICANT PROPOSAL

The applicant has requested to vary from the standards of Section 1304, which establishes the Single-Family
Residential District (R-3). Specifically, they seek to reduce the front yard setback from 30 feet to 24 feet for the
construction of one single-family residence.

SUMMARY

The subject 0.197-acre parcel is currently vacant and located in a developing residential subdivision. The final
plat for the subject development, Arbor West, was recorded on October 17, 2025. The City Council approved
the annexation with a request to rezone to R-3: zoning district in 2018. As a result of this approved annexation
and rezoning, minimum building setbacks were established for each lot; 30 feet for the front yard, 20 feet for
the rear yard and 10 feet for the side yards. The subject parcel, identified as lot 11, fronts the cul-de-sac of Arbor
West.

In the submittal, the applicant indicates that “The subject lot has unique dimensional limitations that make
compliance with the current front setback requirement difficult while still allowing for a functional home site
and usable rear yard area. Due to the lot configuration and buildable area, a 6-foot reduction of the front setback
would significantly reduce the practicality of the lot for residential construction compared to surrounding

*City Council hearing and meeting dates are subject to change Mayor and City Council Meeting | 03 August 2026 | pg. 1



properties.” If this request is granted, the applicant intends to construct a single-family residence with an

attached two-car garage. It is unclear based on the application whether the residence will have a second story,
a basement level, or neither.

SURROUNDING PROPERTIES

Direction from the Site Existing Zoning Existing Land Use
North R-3 Single-family residential, vacant land
South R-1; RSR Place of worship; Single-family residential (Dawson County)
East R-3 Singie-family residential, vacant fand
West R-3 Single-family residential, vacant land
COMPREHENSIVE PLAN

Pursuant to the 2023 Dawsonville Comprehensive Plan, the subject assemblage is in the Residential Character
Area.

The Residential Character Area “represents the outlying residential portions of the city to the northwest,
northeast and south. There are no immediate plans to alter their general form or land use, and long term plans
suggest these areas will remain residential. Present levels of agricultural activity will continue as development
pressures will allow, but neither the city nor the county will pursue capital improvements in this region to
facilitate new development.

This area will be fostered as a haven for larger residential uses and rural/conservation subdivisions to facilitate
a buffer between the higher densities of Dawsonville and the rest of Dawson County. Most development should
entail large iots, with an average approaching or, preferably, surpassing five acres per unit [0.2 du/acre].
Nonresidential activity should be kept to a minimum and compliment the rural character of the area, such as
churches, neighborhood scale markets and services with limited parking and traffic generation.”

Permissible land use types in Residential Character Area are Residential, Agricultural, and Conservation.
ANALYSIS
Sec. 907 — Variances, conditional uses and map amendments.

Subsection 1. Purpose. The purpose of a variance is to provide relief when a strict application of the district
requirements would impose unusual practical difficulties or unnecessary physical hardships on the applicant.
Practical difficulties and unnecessary hardships may result from the size, shape, or dimensions of a site or the
location of existing structures thereon; from geographic, topographic, or other conditions on the site or in the
immediate vicinity. No variance shall be granted to allow the use of property for a purpose not authorized within
the district in which the proposed use would be located. A variance should be granted only after evidence is
presented and accepted that enforcement of all of the required standards on the property in guestion would
render the property useless. This article establishes conditions; criteria for granting variances; public hearings
on proposed variances; variances to road requirements; variance procedures; compliance with conditions of
approval; vested interest in approved variances; investigations and reports; revocation; limitations on re-
applications; and use variance. A variance may be granted, upon specific findings that all of the following
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conditions exist. The absence of any one of the conditions shall be grounds for denial of the application
for variance.

{Language in bold is from the City of Dawsonville Zoning Ordinance. Bulleted information that is not bolded are
factors known to staff that may apply to the Ordinance criteria.)

1. There are extraordinary and exceptional conditions pertaining to the particular piece of property in
question because of its size, shape or topography that are not applicable to other land or structures in
the same district; and,

e The subject site is similar in size and topography to neighboring parcels; however, it has a
different shape due to its location fronting a cul-de-sac.
i. Most other lots in the subject development are rectangular, but the subject lot is
trapezoidal, limiting the buildable area available.
ii. The lot shape is not exceptional; it’s common for residential lots that front cul-de-sacs.
e Thereis a platted drainage easement present along the right side and rear property lines of the
subject property.

2. A literal interpretation of the provisions of these zoning regulations would create an unnecessary
hardship and would deprive the applicant of rights commonly enjoyed by other property owners
within the district in which the property is located; and,

« Staff do not anticipate that a literal interpretation of Residential Single-Family zoning standards
would create unnecessary hardship for the applicant.

i. Absent an approved variance, the applicant could construct a smaller single-family
residence with a different arrangement to accommodate the required R-3 zoning
setbacks and the platted drainage easement present on the subject property.

ii. However, due to the platted drainage easement present on the subject property might
be more impactful and restrictive than for similar sites in the subdivision or the City.

3. Granting the variance requested will not confer upon the property of the applicant any special
privileges that are denied to other properties of the district in which the applicant's property is
located; and,

s |f City Council finds that exceptional conditions exist upon the subject lot, granting the requested
variance would not confer any special privileges.

4, Relief, if granted, will be in harmony with the purpose and intent of these regulations and will not be
injurious to the neighborhood or general welfare in such a manner as will interfere with or discourage
the appropriate development and use of adjacent land and buildings or unreasonably affect their
value; and,

¢ |If the request is approved, staff does not anticipate the development to be injurious to the
neighborhood or general welfare in such a manner as will interfere with or discourage the
appropriate development and use of adjacent land and buildings or unreasonably affect their
value.

5. The special circumstances are not the result of the actions of the applicant; and,
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e The circumstances which substantiate this variance request are the direct result of the applicant.
i. The applicant has initiated a request to rezone and develop the presently vacant site,
prompting this variance request.

6. The variance requested is the minimum variance that will make possible the legal use of the land,
building, or structure; and,

¢ The variance requested is the minimum variance that wili make possible the legal use of the land.

7. The variance is a request to permit a use of land, building or structures which is permitted by right in
the district involved.

o [f the variance request is approved, it would enabie a single-family residence, which is permitted
by right in the R-3: Residential Single-Family district.

Subsection 1I.C Basis for approval. No variance may be granted under this paragraph for an application for
a variance that has been heard by the planning commission within one year or if the application is for the
expansion of a non-conforming use or structure. The following criteria shall be considered by the planning
commission (or City Council) before granting a variance under this paragraph:

{Language in bold is from the City of Dawsonville Zoning Ordinance. Bulleted information that is not bolded are
factors known to staff that may apply to the Ordinance criteria.)

1. The variance neither interferes with the rights of others as provided in this chapter nor is injurious to
the public health, safety, general welfare;

e Staff do not anticipate that granting the subject variance would be detrimental to the rights,
health, or welfare of others.

2. A strict interpretation and enforcement of the standards or requirement would result in practical
difficulty or unnecessary hardship;
¢ A strict enforcement of the minimum 30-foot front yard building setback maintained by the
Residential Single-Family district standards, would be unlikely to result in unnecessary hardship.
i. However, due to the platted drainage easement present on the subject property, the
front setback requirement might be more impactful and restrictive than for similar sites
nearby.

3. Exceptional or extraordinary circumstances applicable to the subject property exist that do not
generally apply to other properties in the same district;

e There is a platted drainage easement present along the right side and rear property lines of the
subject property.

4. The variance provides for reasonable use under the specified circumstances of each application;
o If the variance request is approved, it would enable single-family residence, which is permitted
by right in the R-3: Residential Single-Family district.

5. The variance achieves the general intent of this ordinance;
s The request does not appear to inherently achieve or detract from the intent of the Ordinance.

Mayor and City Council Meeting | 20 Aprit 2026 | pg. 4



6. The variance is the minimum possible variance under the specific circumstances; and

e Pursuant to the house location exhibit submitted to supplement this variance request, the
requested variance is the minimum possible in this circumstance.

7. The variance does not exceed the scope of the authority set forth in subsection (A) hereof.
¢ The requested variance from the minimum front building setback, as part of the Residential
Single-Family (R-3), represents a 20% decrease. Therefore, the request does not exceed the scope
of authority as established in Sec. 907.IL.A.

STAFF RECOMMENDATION

Staff recommends denial of the request to vary the standards of the Residential Single-Family {R-3) district to
reduce the front building setback from 30 feet to 24 feet.

Pursuant to the hardship criteria of Sec. 907.1, conditions 2 and 5 are not satisfied; these are grounds for denial
of the variance request.

Mayor and City Council Meeting | 20 April 2026 | pg. 5
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City of Dawsonville

415 Highway 53 East, Suite 100
Dawsonville, GA 30534
Phone: (706) 203-4924

Variance Application

permit.lech@dawsonville-ga.gov

var-.LL 00 407

Application for: O Appeal Special Exception

N A&ﬂ“ﬂ[m-‘-&w Rcclucllm

Variance Requested:ArPor West Lot 11 Front Set Back  eter of Intent must fully describe this request)

Applicant Name:; Jarod Gonzales Company;____Eastwood Homes of Georgia LLC
Address: 1000 Mansell Exchange West Suite 350 City: Alpharetta Zip:__ 30022
Cell Phone: Email: jgonzales@eastwoodhomes.com

Owner Name(s): __Fastwood Homes of Georgia LLC

Address: 1000 Mansell Exchange West Suite 350 City:__ Alpharetta Zip__30022

Cell Phone:__

Email: igonzales@eastwoodhomes.com

Exact Location and Description of Subject Property:

addesss 466 Cedar Crest Lane oty 171
Present/Proposed Zoning;___Residential Parcel # __082-047-8-05328-625-601
District:__4th Land Lot;__370 & 379 Tax Map # 0928 030-011

Present and/or Proposed Use of Property:

New Residential Construction

Required Items:
= A completed signed application.

» Adetailed Letter of Intent of your request along with any supporting maps, survey's
and/or documents requested by the Planning Director.
« The Letter of Intent shall address the criteria specified in Article IX. Sec. 907. Variances,
conditional uses and map amendments (see page 2 & 3).

« 8ign Variance authorized by City Council only per Chapter 105 Sec 105-8.

FEE SCHEDULE
Variance Per Ordinance Amendment $300.00
Administrative fee $100.00
Appeals and Change of Zoning Conditions $500.00

Public Notice Certifled Mall

**per adjacent property owner

**price is delermined by USPS

Signature of Applicant

04/28/2026

Date

Office Use Only

o~ 109020k

i 4 ]
Date Completed Application Rec'd:o |30 | a2l

Amount Paid: $ 400 .07

CK Cash CK

Dates Advertised: Dlo . Q%. 202

Date of 'W&Wgeﬁng: YB\al202

O

Approved by City Council:

YES NO

Postponed: YES NO

Date-

o

RECGENWED,
REV 01.31.2023

JUN 0 2 2026

BY i et v s e




City of Dawsonvllle Land Use and Zoning Ordinance: Artlcle 1% Varlances,

Does This Proposal Qualify For A Varlance?

The purpose of a varlante 1s to provide refief when & stricl application of the district requiremants
wotltld Impose unusual praclical difficulties or unnecessary physical hardships on the applicant.
Practical difficuliies and unnecsssary hardships may result froin the slze, shaps, or dimenslons of a
slte or the locallon of existing structures thereon; frami geographle, topogmphlc. of other canditions
on the sila or in the Imnedlate vicinity. No varlance shall be granted t6 allow tha use of property for
a purpose not authorized within the district In which fhe proposed uss would bs focated. A varlancs
should be granted anly after evidence 1s preserted and acceptad that enfcmamani of alf of lhe
reqmrad standards on the properiy In question would render the properly useless This Article
sstabllshas condlfions; criteria for granting vartances; publlc hearings on praposed vatlances;
varfances lo road requirements; varlance procedures: compliance with conditions of approval:
vested Interest In approved vartances; Invasligations and raports; revoeation; mitations on re-
app!tca!ions, and use variance. A variance may be grantel:i upon spacific findings that all iof
the following conditions exist. The absence of any one of the conditlons shail be grounds
for dental of the application for variance,

Plgase Answer The Follawing i Additlon to Praviding A Lelter Of Intent

1. There are extracrdinary and exceptional conditions pertaining to the partlcular place of properly
in guestion because of its size, shape or fopography that are not applicable to other land or
slructutss In the same distiot; and,

Answer: .
Yes The subject lothas uniqua dimenslonal Umltations that make compliance with the
ourrent fropt setback requirement difficult whils still atlowing for a functlonal home site and usable rear yard araa,

Due fo tha lot configuration and builda buildable areg, g 8' reduntlun of the iront setbackwou[d signifieantly reduce tha
practicality of the ot for res J ; $ £a, and,

2. A fiteral interpretation of 1he provisions of these zonhig vagulations would craate an unnecessary
hardship and weuld daprive the appllcant of rights commanly en]oyed by other proparty owhers
within the distriet Ih which tha properly Is ocated;

Angwer:

ves Application of the required front setback would unnacessarily limit the placement of the
home on the lot and aubstantially reduce the usable backyard spaoce. Tha requested 6' variance would allow the

property to be developed in a manner consistent with nelghboring residential lots and provide a fungtipnal cutdoor
area commonly enjoved By other homeownars within the disteiot, anel,

3. Granting the varlance raqussted will not confer upan the property of the applicant any speclal
privileges that are denled to othar prapertles of the district In which the applicants propery Is
located;

Answer:

Yes The requested variancs is madest in nature and Is intended only to allow rensonabls
residantial use of the property, Granting the variance would not create a special privilege, but rather would allow
the lot te be developed in a manner gompatible with surrounding homes and eonsistent with the character of tha
nelghborhqad, and,

2 REV 01.31.2023




4. Rallef, if grantad, will bé in hafmony with the purpose and Intent of these regulations and will not
he Injurlous o the nelghborhood or general welfare In such a manner as will Interfere with or
dissourage tha appropriate development ahd use of adjacent land and bulldings or inteasonably
affacl thair valus;

Angwer:

Yes The requestad vatiance will tomain consistent with the ovarall intent of the
zaning ordinance and will not hegatively impsot adjacent propettios ot helghborhood character, The
propeasd home will ramain compatible with surrounding resideritial developmant, and the minor
redugtlon in the front setback will not jnterfare with naighboring properties or public walfare, and,

“8. The spaclal clreumstances are not he resull of the dctions of the applicant;

Answer:

vas The hardship Is & result of the sxisting lot dimensions and huildable ares
vonstraints, not actions taken by the appllcant. The requested variance (8 necessaary due to the

physical charaotetlstics of the property and the practical imitations assoolated with developing the
lest, arid,

6. Tha varlance requested is the minimum variance lhat will make possiblé the legal use of the
Ianei bul!ding, af structura;

Answar:

Yes ‘The requested &' reduction is the iminlmum variangs hecussary to reasonably

pcsltinn thn hama onthe lotwhua malntalnlng a functional baclgard and overau slta ia\mut The

and,

7. The varlanice ls a requést 1o permit a use of land, bullding or struclufes which is permitiad by
fight in' the districl involvad.

Answer:

Yes The proposed uzeis a single-family residential home, which is a permltted use
within the zoning distrlot, Tha vartance reruest relates only to thes front sstback reguirament and doaes

not sask approvel for any prohibited or nonconforming isnd uge,

The applicant, or designated agent, MUST* attend the public hearings for the varlance
request to be consldered.

*NOTE: If the applicant of a pefition bafore the Planning Commlsslon falls to attend the publlc

hearing, then the Planning Comnilssion may deny 1ha subjact petition or may require re-
adverlisement of the subjsct petition at the expense of the applicant,

" REV 01.81.2023



VAR# @[p’[}) ‘-}D'] Mp# 092B 030-011  ppplicant's Name: Eastwood Homes of Georgia LLC

p v O Authorizati

|/ We Eastwood Homes of Georgia LLC hereby swear that I / we own lhe property located

at (fill in address and/or tax map & parcel #) A66 Cedar Crest Lane
Arbor West Lot 11 as shown in the lax maps

and/or deed records of Dawson County, Georgia, and which parcel will be affected by this request.

I'hereby authorize the person(s) or entity(ies) named below to act as the applicant or agent in pursuit
of the variance requesled on lhis property. | understand that any variance granled, and/or conditions
or slipulations placed on the property will be binding upon the property regardless of ownership. The
under signer below is authorized to make this application. The undersigned is aware that no
application or reapplication affecting the same land shall be acted upon within 6 months from the date
of the last action.

Printed Name of Owner __»arod Gonzales

Signature of Ownet, Date 05/05/2026
Mailing Address __1000 Mansell Exchange West Suite 350
City Alpharetta State Georgia Zip 30022

Telephone Number 806-438-2407

\“uumu,,,

S AVER S,
Sworn to and subscribed before me. -.‘:‘\Q}\,\.}-;;\é'éfb}}'gfflr’"f.
NN S G e S &
thig ) day of_Mou 2020, Sof OMRL T L2
Sy o= 1@s
20/)/1/\4% LA ALK = %."& U@ SFES
Notary Publid, State of Georgla %% :g'e‘f?.%ﬁ.‘%’-’-‘:t" $OF
~ res;_{1 [ olp 2033 “13, COUNT Qe
My Commisslon Expires: // olp [D0 BRI
y P Il /

{Ths carrplata narres of all vaners must te lisled, if he wanee is 3 partrersiip, e rames of 8 parners must ba isted, if a foicd venture, the naras of all members must
telslted If a saparale shee! is neoded lo Lst alinames. pleasa hava fie addibonal shael'sheals rolarznd a'so )



EASTWOOD
SHERO MR 5

built with care.
April 281, 2026

Subject: Letter of Intent —~ Variance Request for Front Sethack Reduction Arbor West Lot 11

Dear Planning & Zoning Department,

We respectfully submit this letter of intent to request consideration for a variance from the
current 30" front setback requirement for a residential lot under development.

QOur team is in the process of building homes on this lot utilizing the smallest footprint plans
offered within our product line. In an effort to enhance the overall functionality and
marketability of these homes, we are requesting approval to reduce the front sethack by 6",

This adjustment would allow us to shift the homes forward on the lot, creating more usable
backyard space for future homeowners. We believe this modification will significantly improve
the livability and value of the homes without negatively impacting the streetscape, neighboring
properties, or overall community aesthetic.

We are committed to maintaining compliance with all other applicable zoning requirements and
ensuring that the proposed change aligns with the intent of the City’s development standards.
Additionally, the reduced setback will not interfere with sight distances, utilities, or pedestrian
safety.

We appreciate your consideration of this request and are happy to provide any additional
information or documentation needed to support our application. We look forward to working
collaboratively to achieve a sclution that benefits both the community and future homeowners.

Sincerely,

Jarod Gonzales

Homebuilding Manager
Eastwood Homes
igonzales@eastwoodhomes.com

806-438-2407
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City Council:
Caleb Phillips, Post 1
William Ilig, Post 2
Sandy Sawyer, Post 3
Mark French, Post 4

John Walden
Mayor

Jacob Evans
City Manager

.7

I + /
. Euattishad 169w 7

NZORGE

Beverly Banister

Planning Commission: Elty lexk
Vacant, At-Large
Madison Eiberger, Post 1 415 Highway 53 East, Suite 100
Vacant, Post 2 Dawsonville, GA 30534 Stacy Harris
Randy Davis, Chairperson Post 3 Office (706)265-3256 Zoning Admin
Ashley Stephenson, Post 4 www.dawsonville-ga.gov

PUBLIC HEARING NOTICE

The City of Dawsonville Planning Commission and/or the City of Dawsonville Mayor and City Council
will each conduct a public hearing at the respective dates and times provided below, regarding a
certain matter itemized herein. Public hearings will be conducted in the Council Chambers on the
second floor of City Hall located at 415 Hwy. 53 East, Dawsonville Georgia 30534. The public are
invited to attend.

VAR-C2600407: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 466 Cedar Crest Lane (Lot 11, parcel 092B 030 011). City Council Public Hearing
Date: Monday, August 3, 2026.

VAR-C2600408: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 460 Cedar Crest Lane (Lot 12, parcel 092B 030 012). City Council Public Hearing
Date: Monday, August 3, 2026.

VAR-C2600409: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 454 Cedar Crest Lane (Lot 13, parcel 092B 030 013). City Council Public Hearing
Date: Monday, August 3, 2026.

if you wish to speak on the request, please contact City Hall for a CAMPAIGN DISCLOSURE form. This form is only
needed if you have made campaign contributions in the amount of $250.00 or more within 2 years prior to
this date.

Those persons with disabilities who require reasonable accommaodations in order to allow them to observe andy/or
participate in this meeting or who have questions regarding the accessibility of the meeting, should contact the Clerk at
Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting.



Notice of Public Hearing
The City of Dawsonville
Planning Commission
andfor the City of
Dawsonville Mayor and City
Council will each conduct a
public hearing at the
respective dates and times
provided below, regarding a
certain  matter Itemized
herein. Public hearings will
be conducted in the Councll
Chambers on the second
floor of City Hall located at
415 Hwy, 53 East,
Dawsonville Georgia 30534.
The public is invited to
attend.

VAR-C2600407: Jarod
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family
Residential District  (R-3).
Specifically, they seek to
reduce the front yard
setback from 30 feet to 24
feet for the construction of
one single-family residence
located at 466 Cedar Crest
Lane (Lot 11, parcel 092B 030
011). City Council Public
Hearing Date: Monday,
August 3, 2026.
VAR-C2600408: Jarod
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family
Residential District  (R-3).
Specifically, they seek to
reduce the front vyard
setback from 30 feet to 24
feet for the construction of
one single-family residence
located at 460 Cedar Crest
Lane (Lot 12, parcel 092B 030
012). City Council Public
Hearing Date: Monday,
August 3, 2026.
VAR-C2600409: Jarod
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family

Residential District  (R-3).
Specifically, they seek to
reduce the front yard

setback from 30 feet to 24
feet for the construction of
one single-family residence
located at 454 Cedar Crest
Lane (Lot 13, parcel 092B 030
013). City Council Public
Hearing Date: Monday,
August 3, 2026.

If you wish to speak on the

request, please contact City
Hall for a CAMPAIGN
DISCLOSURE form. This form
is only needed if you have
made campaign
contributions in the
amount of $250.00 or
more within 2 years prior
to this date.

Those persons with
disabilities who require
reasonable accommodations
in order to allow them to
observe and/or participate in
this meeting or who have
questions regarding the
accessibility of the meeting,
should contact the Clerk at
Dawsonville City Hall at
706-265-3256 at least two (2)
business days prior to the
meeting.

160863 6/24



City of Dawsonville

415 HIGHWAY 53 STE 100
DAWSONVILLE, GA 30534 ( INVOICE # ]
12601300 |
ATTN: PLANNING DEPARTMENT l
(706)265-3256 INVOICE DATE: 06/02/26
DUE DATE: 07/02/26
ACCOUNT ID
EASTWOOD HOMES
SCOTT DOZIER
" 1350 PERMIT INFORMATION
’ PERMIT NO: €2600407
LOCATION: 466 CEDAR CREST LANE
OWNER: EASTWOOD HOME OF GA
QUANTITY/UNIT ~ SERVICEID = DESCRIPTION = . /- .. .l u oo i@ CGNITPRICE - - . AMOUNT)
1.0000/EA P-0155A ADMINISTRATIVE FEES 100.000000 100.00
Permit No: C2600407
1.0000 P-0153 VARIANCE 300.000000 300.00

Permit No: C2600407

TOTAL DUE: $400.00
Prn Payment: 06/10/26 CK 785 -400.00
BALANCE: $0.00

.......................................................................................................................................

PAYMENT COUPON - PLEASE DETACH AND RETURN THIS PORTION ALONG WITH YOUR PAYMENT

City of Dawsonville INVOICE #: 12601300
415 HIGHWAY 53 STE 100 DESCRIPTION: Permit No; C2600407
DAWSONVILLE, GA 30534 ACCOUNT ID:
DUE DATE: 07/02/26
TOTALDUE: $0.00

EASTWOOD HOMES
SCOTT DOZIER

1000 MANSELL EXCHANGE W #1350
ALPHARETTA, GA 30022



CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #__ 9

DATE: AUGUST 3, 2026
TITLE: VARIANCE REQUEST VAR-C2600408, 460 CEDAR CREST LANE - LOT 12

PRESENTED BY: DANA SPAYDE, CPL REPRESENTATIVE

PURPOSE FOR REQUEST - PUBLIC HEARING

REQUEST TO VARY FROM THE STANDARDS OF CODE SEC. 1304 (SINGLE-FAMILY
RESIDENTIAL DISTRICT R-3) TO REDUCE THE FRONT YARD SETBACK FROM 30 FEET TO 24
FEET.

HISTORY/ FACTS / ISSUES

SETBACKS PER RECORDED APPROVED FINAL PLAT
» 30 FT FRONT & SIDE ADJACENT TO STREET
> 20 FT REAR
> 10 FT SIDE

55 LOTS SINGLE-FAMILY RESIDENCES

+/- 0.304 ACRES

FINANCIAL IMPACT

N/A

RECOMMENDATION

STAFF RECOMMENDS DENIAL OF THE REQUEST TO VARY THE STANDARD R-3 ZONING
DISTRICT TO REDUCE THE FRONT BUILDING SETBACK FROM 30 FT TO 24 FEET.

PURSUANT TO THE HARDSHIP CRETERIA OF CODE SEC. 907.1, CONDITION 1, 2 AND 5 ARE
NOT SATISFIED; THESE ARE GROUNDS FOR DENIAL OF THE VARIANCE REQUEST.




CITY OF DAWSONYVILLE

Planning Staff Report

Variance Request

APPLICANT ..ooviiireiiiiientiiieisisennssssesessnesssssassssneees Jarod Gonzales on behalf of Eastwood Homes
CASE NUMBER ...ovcvvisinosrmsmusvemimsamsmsenivsvsvima VAR-C2600408
BECYUEST covsssis ovvussssssnis sess iiae s pisss o Gy s s s s assp s Vary from Section 1304 to reduce the minimum required

front yard setback from 30 feet to 24 feet at the front
(north) property line.

CURRENT ZONING DESIGNATION ......ocvvvvviriniirnninnnne R-3: Single-Family Residential District
L Y 1 I +/- 0.304 acres

LOCATION ...t s 460 Cedar Crest Lane

TAX MAP PARCELS........oooirieiiircniniie e 092B 030012

CITY COUNCIL PUBLIC HEARING DATE ..........c.coouuuees August 3, 2026

CITY COUNCIL DECISION MEETING DATE ............... August 17, 2026

APPLICANT PROPOSAL

The applicant has requested to vary from the standards of Section 1304, which establishes the Single-Family
Residential District (R-3). Specifically, they seek to reduce the front yard setback from 30 feet to 24 feet for the
construction of one single-family residence.

SUMMARY

The subject 0. 304-acre parcel is currently vacant and located in a developing residential subdivision. The Final
Plat for the subject development, Arbor West, was recorded on October 17, 2025. The City Council approved
the annexation with a request to rezone to R-3: zoning district in 2018. As a result of this approved annexation
and rezoning, minimum building setbacks were established for each lot; 30 feet for the front yard, 20 feet for
the rear yard and 10 feet for the side yards. The subject parcel, identified as lot 12, fronts the cul-de-sac of Arbor
West.

In the submittal, the applicant indicates that “The subject lot has unique dimensional limitations that make
compliance with the current front setback requirement difficult while still allowing for a functional home site
and usable rear yard area. Due to the lot configuration and buildable area, a 6-foot reduction of the front setback
would significantly reduce the practicality of the lot for residential construction compared to surrounding

*City Council hearing and meeting dates are subject to change Mayor and City Council Meeting | 03 August 2026 | pe. 1



properties.” If this request is granted, the applicant intends to construct a single-family residence with an
attached two-car garage. it is unclear based on the application whether the residence will have a second story,
a basement level, or neither.

SURROUNDING PROPERTIES

Direction from the Site Existing Zoning Existing Land Use

North R-3 Single-family residential, Vacant land

South RSR Single-family residential {Dawson County)

East R-3 Single-family residential, Vacant land

West R-3, RSR Vacant land, Single-family residential (Dawson County)

COMPREHENSIVE PLAN

Pursuant to the 2023 Dawsonville Comprehensive Plan, the subject assemblage is in the Residential Character
Area.

The Residential Character Area “represents the outlying residential portions of the city to the northwest,
northeast and south. There are no immediate plans to alter their general form or land use, and long term plans
suggest these areas will remain residential. Present levels of agricultural activity will continue as development
pressures will altow, but neither the city nor the county will pursue capital improvements in this region to
facilitate new development.

This area will be fostered as a haven for larger residential uses and rural/conservation subdivisions to facilitate
a buffer between the higher densities of Dawsonville and the rest of Dawson County. Most development should
entail large lots, with an average approaching or, preferably, surpassing five acres per unit {0.2 du/acre].
Nonresidential activity should be kept to a minimum and compliment the rural character of the area, such as
churches, neighborhood scale markets and services with limited parking and traffic generation.”

Permissible land use types in Residential Character Area are Residential, Agricultural, and Conservation.
ANALYSIS
Sec. 907 — Variances, conditional uses and map amendments.

Subsection |. Purpose. The purpose of a variance is to provide relief when a strict application of the district
requirements would impose unusual practical difficulties or unnecessary physical hardships on the applicant.
Practical difficulties and unnecessary hardships may result from the size, shape, or dimensions of a site or the
location of existing structures thereon; from geographic, topographic, or other conditions on the site or in the
immediate vicinity. No variance shall be granted to allow the use of property for a purpose not authorized within
the district in which the proposed use would be located. A variance should be granted only after evidence is
presented and accepted that enforcement of ali of the required standards on the property in question would
render the property useless. This article establishes conditions; criteria for granting variances; public hearings
on proposed variances; variances to road requirements; variance procedures; compliance with conditions of
approval; vested interest in approved variances; investigations and reports; revocation; limitations on re-
applications; and use variance. Avariance may be granted, upon specific findings that all of the following

Mavyor and City Council Meeting | 20 April 2026 ] PE. 2



conditions exist. The absence of any one of the conditions shall be grounds for denial of the application
for variance.

(Language in bold is from the City of Dawsonville Zoning Ordinance. Bulleted information that is not bolded are
factors known to staff that may apply to the Ordinance criteria.)

1.

There are extraordinary and exceptional conditions pertaining to the particular piece of property in
question because of its size, shape or topography that are not applicable to other land or structures in
the same district; and,
o The subject site is similar in size and topography to neighboring parcels, however, it has a
different shape due to its location fronting a cul-de-sac.
i. Most other lots in the subject development are rectangular, but the subject lot is
trapezoidal, limiting the buildable area available.
ii. The lot shape is hot exceptional; it's common for residential lots that front cul-de-sacs.

A literal interpretation of the provisions of these zoning regulations would create an unnecessary
hardship and would deprive the applicant of rights commonly enjoyed by other property owners
within the district in which the property is located; and,
s Staff do not anticipate that a literal interpretation of Residential Single-Family zoning standards
would create unnecessary hardship for the applicant.

i. Absent an approved variance, the applicant could construct a smaller single-family
residence with a different arrangement to accommodate the required R-3 zoning

setbacks and the platted drainage easement present on the subject property.

Granting the variance requested will not confer upon the property of the applicant any special
privileges that are denied to other properties of the district in which the applicant's property is
located; and,
¢ If City Council finds that exceptional conditions exist upon the subject lot, granting the requested
variance would not confer any special privileges.

Relief, if granted, will be in harmony with the purpose and intent of these regulations and will not be
injurious to the neighborhood or general weifare in such a manner as will interfere with or discourage
the appropriate development and use of adjacent land and buildings or unreasonably affect their
value; and,

e If the request is approved, staff does not anticipate the development to be injuricus to the
neighborhood or general welfare in such a manner as will interfere with or discourage the
appropriate development and use of adjacent land and buildings or unreasonably affect their
value.

The special circumstances are not the result of the actions of the applicant; and,
e The circumstances which substantiate this variance request are the direct result of the applicant.
i, The applicant has initiated a request to rezone and develop the presently vacant site,
prompting this variance request.

Mayor and City Council Meeting | 20 Aprit 2026 | pg. 3



The variance requested is the minimum variance that will make possible the legal use of the land,
building, or structure; and,

e The variance requested is the minimum variance that will make possible the legal use of the land.

The variance is a request to permit a use of land, building or structures which is permitted by right in
the district involved.
¢ |f the variance request is approved, it would enable a single-family residence, which is permitted
by right in the R-3: Residential Single-Family district.

Subsection 1I.C Basis for approval. No variance may be granted under this paragraph for an application for

a variance that has been heard by the planning commission within one year or if the application is for the
expansion of a non-conforming use or structure. The following criteria shall be considered by the planning
commission (or City Council) before granting a variance under this paragraph:

(Language in bold is from the City of Dawsonville Zoning Ordinance. Bulleted information that is not bolded are
factors known to staff that may apply to the Ordinance criteria.)

1.

The variance neither interferes with the rights of others as provided in this chapter nor is injurious to
the public health, safety, general welfare;

e Staff do not anticipate that granting the subject variance would be detrimental to the rights,
health, or welfare of others.

A strict interpretation and enforcement of the standards or requirement would result in practical
difficulty or unnecessary hardship;

e A strict enforcement of the minimum 30-foot front yard building setback maintained by the

Residential Single-Family district standards, would be unlikely to result in unnecessary hardship.

Exceptional or extraordinary circumstances applicable to the subject property exist that do not
generally apply to other properties in the same district;
e There are no exceptional or extraordinary circumstances applicable to the subject site in the
context of the greater development.

The variance provides for reasonable use under the specified circumstances of each application;

o if the variance request is approved, it would enable single-family residence, which is permitted
by right in the R-3: Residential Single-Family district.

The variance achieves the general intent of this ordinance;
e The request does not appear to inherently achieve or detract from the intent of the Ordinance.

The variance is the minimum possible variance under the specific circumstances; and
* Pursuant to the house location exhibit submitted to supplement this variance request, the
requested variance is the minimum possible in this circumstance.

. The variance does not exceed the scope of the authority set forth in subsection (A} hereof.

Mayor and City Cauncil Meeting | 20 Aprit 2026 | pg. 4



o The requested variance from the minimum front building setback, as part of the Residential
Single-Family (R-3), represents a 20% decrease. Therefore, the request does not exceed the scope
of authority as established in Sec. 907.1LA.

STAFF RECOMMENDATION

Staff recommends denial of the request to vary the standards of the Residential Single-Family (R-3) district to
reduce the front building setback from 30 feet to 24 feet.

Pursuant to the hardship criteria of Sec. 907.1, conditions 1, 2, and 5 are not satisfied; these are grounds for
dential of the variance request.

Mayar and City Council Meeting | 20 April 2026 | pg. 5
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City of Dawsonville
415 Highway 53 East, Suite 100
Dawsonville, GA 30534

: I Variance Application
Phone: (7QG) 203-:4924 |
pennit.lggh@ﬁgm:ega%dd text |

var- L3k 040

Application for: 0O Appeal Special Exception O Adjustment

8- R educkion

Arbor West Lot 12 Front Set Back L

Variance Requested: (Letter of Intent must fully describe this request)
Applicant Name: Jarod Gonzales Company;___Eastwood Homes of Georgia LLC

Address: 1000 Mansell Exchange West Suite 350 City: Alpharetta Zip:_30022

Cell Phone: Fmail: jgonzales@eastwoodhomes.com

Owner Name(s): ___Eastwood Homes of Georgia LLC

Address:__ 1000 Mansell Exchange West Suite 350 City;__Alpharetta Zip:__30022

Cell Phone: Email: igonzales@eastwoodhomes.com

Exact Location and Description of Subject Property:

address: 460 Cedar Crest Lane Lote 12
Present/Proposed Zoning:___Residential Parcel # 082017 £.0928-636-001 —
District;__4th Land Lot;_370 & 379 TaxMap #_092B 030-012
Present and/or Proposed Use of Property: New Residential Construction

Required Items:
=« A completed signed application.
« A detailed Letter of Intent of your request along with any supporting maps, survey's
and/or documents requested by the Planning Director.
=« The Letter of Intent shall address the criteria specified in Article IX. Sec. 907. Variances,
conditional uses and map amendments (see page 2 & 3).
« 8ign Variance authorized by City Council only per Chapter 105 Sec 105-8.

FEE SCHEDULE
Varlance Per Ordinance Amendment $300.00
Adminlistrative fee $100.00
Appeals and Change of Zoning Conditions $500.00
Public Notice Certified Mall **per adjacent property owner
“*price is determined by USPS
04/28/2026
Signature of Applicant Date
Office Use Only P . 10

Date Completed Application Rec'd: » 2, 20 Zb | Amount Paid: § 400 CK) Cash CK
Date of i eeling: R Q 2, | Dates Advertised: Olo. D4.802 6
Approved-by-Rlanping-Commigsten—YES—NO Approved by City Council:  YES NO
Postponed: YES NO Date:

i REV 01.31.2023




City of Dawsonvlile Land Use and Zoning Ordinance: Artlcle IX Varlanges.

Dows This Proposal Qualify For A Varlance?

The purposa of a varianca is 10 provide rellal when a strct application of the district requlrements
woutdd impose unusual practical difflsultles or unnecessary physical hardsh Ips on {he applicant.
Praclical difflculiies and unnecessdry hardships may restilt from the size, shape, or dimenslons of a
site or the lucation of exlsling structures tharaon; from geographic, topagraphic, of other condllionhs
on the site or I the Immadiale vicinlty. No vatlance shall be grafited to allow the use of property for
a purpose not authorlzed within the diatrict In which.the proposad use would be lscated, A varlance
should be granted. anly after svidence Is presented and accepted that enforcement of all of The
requlred- standards on lhe ﬁropaﬁy In question would render the praperty useless, This Article
@stablishes condilions; criterla for granting variances; public hearings oh proposed vatlances;
varlances lo road requiraments; varlanca procedures; compliance with conditions of approval;
vastad interest In approved variances; investigations and reporls; ravocatlon; limitations on re-
applications; and uge varlance. A vallance may be granted, upon specific findings that all of

tho following conditlons exist. The absence of any one of the conditions shall be grounds
for denial of the application for variance.

Plaass Answei The Fallowing n-Addition to Providing A Lelter Of irtant

1. There arg extracrdinary and exceptional conditlons pertaining to the paricular plece of proparty
In question becalss of Its size, shape or lopogiaphy that aite kot applicable to other land or
strueluran In fha same disirict; and,

Answer: _
Yes The subject lot has unique dimensional Umitatlons that make compliancs with the
currentfront setback regulrement difficult while still allowing for a functional home site and usable rear vard area,

Duetathe lot conflguration and huiid able ares, 8 6‘ reciuctlon uf the frant satbaok would signifleantly reduce the
practioality of the ot for reg parad B antl,

2. A Heral interpratation of the provisions of thesa zoning ragulaﬂcns wolld creata an unnecessary
hardship and would deprive the applicant of rights sonmmonly enjoyed by other property owners
within the distiicl in which the praperly is locatad:

Angwer:

ves Apblication of the required front setbaclowould unnecessarily imit the placement ofthe
home on tha [of and substantially reduce the usable backyard space. The requested &' variance would allow the
property to he developed In a manner consistent with nelghboring residentinl lots and provide a funeticnal outdeor
area commonly enloved by other hameowners within the distriet. and,

3. Granting the varlance requestad will not confer upon the proparty of the applicant any special
priviisges thal are denled to other properties of the district in which the appiicant's propetiy s
located;

AWl - S e
ves The requestad variance is modast in nature and Is intended only to allow reasonable
rasidential use of the proparty. Graating the varlance would hot oraats a spaaisl privitege, but rather would allow

the lot to be developed In a manner compsatible with suirounding hormes and gonsistont with the charaoter of the
haighharhaord, and,

3 REV 01.31.2023




4, Relief, If granted, will ba in harmony with the purpose and intent of these regulatlons and will not
ba Injurious to the nelghborhood or general welfare in such a manner as wil Intarfere with or
discouraga the approptiate development and use of adjacent land and bulldings or unr aasanably
affect thelr vaiue;

Answer:

Yes  The reguested vatlanoe will remain consistent with the overall intant of the
zonlng ordinance and wilt not negetively impact adjacent properties or nelghbiorhood chearacter. The

pmpnsad homa will ramain oom atible with aurroundm residential deve\nnment and tha minoy

8. The spadlal clrcumstances are not the result of the actlons of the applicant;
Answer;

ves ‘The hardship is & result ofthe existing lot dimensions and buildsble aren
aonstraints, not actions taken by tha applicant, The raguested varfancs 1s necessary duea to the

physical characteristios of the property and the practical limitations associated with developing the
lot, arid,

6. The variance requested s the minimurm varlance that wil make possible the fegal uss of the
Iand buiidlng, or slrunturé'

Answer;
Yes Tha raguested 6 raduttion is the minitmum variahcs necessary to reasonably

nosition the bome on the lotﬂhila ma]mgm]ng 2 jyngﬁona! Qgcky_qrgj gng oyera!! gtte ayout, Tha

7. Tha varlance Is a raguast fo permit a use of land, bullding of slructures which Is permmad by
rghtin the district Involved,

Answer:

ves The proposed use Is a singla-family resldential home, whioh is a permitted use
within the zoning distdot. Tha variance request relates only to the front setback reguirement and does
not sag roval for any prohibited or nonconforming land usa.

The applicant, or designated agent, MIUST* attend the public hearings for the varfance
request to be considered.
.*NGTE' If the app]tnant of a pehiion befora_ihe Pl anning Ct;ﬁ;u_r_n_Isslon falls to attend the publEc -
hearing, then the Planning Commisslon may dany lha sublect petition or may requlre re-
advertisament of the sublect petitton at the expense of the applicant.

3 REV D1.31.2023



VAR# X0 0040 %,p# 092B 030-012  ppplicant's Name: Eastwood Homes of Georgia LLC

E I Q g ll, » II
| 1 we_Eastwood Homes of Georgia LLC hereby swear that | / we own the property located
at (fill in address and/or lax map & parcel #) 460 Cedar Crest Lane
Arbor West Lot 12 as shown in the tax maps

and/or deed records of Dawson Counly, Georgla, and which parcel will be affected by this request.

I'hereby authorize the person(s) or entily(ies) named below lo act as the applicant or agent in pursuit
of the variance requested on this property. | understand thal any variance granted, and/or conditions
or stipulations placed on lhe property will be binding upon the property regardless of ownership. The
under signer below is authorized to make this application. The undersigned is aware that no
application or reapplication affecting the same land shall be acted upon within 6 months from the date
of the last action.

Printed Name of Owner __1arod Gonzales

Signature of Owner Date 05/05/2026
Mailing Address __ 1000 Mansell Exchange West Suite 350
city_ Alpharetta State_CGeorgia zip_ 30022

Telephone Number 806-438-2407

“umm,,
Sworn to and subscribed before me. ‘\\:\;\4 A.\.’FH@;:;", ,
3 SNty %,
this, 5% day of MO«LJ 2021p. N Q“f.-'é‘“s N%;—._O =
| S _ 1Y \OTARL 2% (2
SRIF e "IET
24 L = Fj\;".'- Ayp\w wil S
Notary Public| State of Georgla 22N, BV oS
- ".6'4, (% & )
et s et &
My Gommission Expires:__{l [ols / 204 % %8 CO.UNT'-{\’\\‘\
P T

{Ths corrplata naTas ofall oaness myst be lislod, if te vaner s a partrership, the names of a1 parners musiba listed, if a joicd venbure, the names of all members rust
ta Isted [ a saparale sheet is needed to Istal namas. feasa have fie addibund! shaet sheats rolarzed a'so )




EASTWOOD
WO M 5

built with care.
April 28t 2026

Subject: Letter of Intent — Variance Request for Front Setback Reduction Arbor West Lot 12

Dear Planning & Zoning Department,

We respectfully submit this letter of intent to request consideration for a variance from the
current 30’ front setback requirement for a residential lot under development.

Qur team is in the process of building homes on this lot utilizing the smallest footprint plans
offered within our product fine. In an effort to enhance the overall functionality and
marketability of these homes, we are requesting approval to reduce the front setback by &',

This adjustment would allow us to shift the homes forward on the lot, creating more usable
backyard space for future homeowners. We believe this modification will significantly improve
the livability and value of the homes without negatively impacting the streetscape, neighboring
properties, or overall community aesthetic.

We are committed to maintaining compliance with ali other applicable zoning requirements and
ensuring that the proposed change aligns with the intent of the City’s development standards.
Additionally, the reduced setback will not interfere with sight distances, utilities, or pedestrian
safety.

We appreciate your consideration of this request and are happy to provide any additional
information or documentation needed to support our application. We look forward to working
collaboratively to achieve a solution that benefits both the community and future homeowners.

Sincerely,

Jarod Gonzales

Homebuilding Manager
Eastwood Homes
igonzales@eastwoodhomes.com

806-438-2407
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Notice of Public Hearing
The City of Dawsonville
Planning Commission
andfor the City of
Dawsonville Mayor and City
Council will each conduct a
public hearing at the
respective dates and times
provided below, regarding a
certain  matter  Itemized
herein. Public hearings will
be conducted in the Council
Chambers on the second
floor of City Hall located at
15 Hwy. 53 East,
Dawsonville Georgia 30534.
The public is invited to
attend.

VAR-C2600407: Jarod
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family
Residential District (R-3).
Specifically, they seek to
reduce the front vyard
setback from 30 feet to 24
feet for the construction of
one single-family residence
located at 466 Cedar Crest
Lane (Lot 11, parcel 092B 030
011). City Council Public
Hearing Date: Monday,
August 3, 2026.
VAR-C2600408: Jarod
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family
Residential District (R-3).
Specifically, they seek to
reduce the front yard
setback from 30 feet to 24
feet for the construction of
one single-family residence
located at 460 Cedar Crest
Lane (Lot 12, parcel 092B 030
012), City Council Public
Hearing Date: Monday,
August 3, 2026.
VAR-C2600409: Jarod
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family
Residential District (R-3).
Specifically, they seek to
reduce the front yard
setback from 30 feet to 24
feet for the construction of
one single-famlly residence
located at 454 Cedar Crest
Lane (Lot 13, parcel 092B 030

013). City Council Public
Hearing Date: Monday,
August 3, 2026.

If you wish to speak on the

request, please contact City
Hall for a CAMPAIGN
DISCLOSURE form. This form
is only needed if you have
made campaign
contributions in the
amount of $250.00 or
more within 2 years prior
to this date.

Those persons with
disabilities who  require
reasonable accommodations
in order to allow them to
observe and/or participate in
this meeting or who have
questions regarding the
accessibility of the meeting,
should contact the Clerk at
Dawsonwille City Hall at
706-265-3256 at least two (2)
business days prior to the
meeting.

160863 6/24



City Council:
Caleb Phillips, Post 1
William Illg, Post 2
Sandy Sawyer, Post 3
Mark French, Post 4

John Walden
Mayor

Jacob Evans
City Manager

\ o * /,"
. Euatdishid 18992 7

Forot Beverly Banister

Planning Commission: ity Slem
Vacant, At-Large
Madison Eiberger, Post 1 415 Highway 53 East, Suite 100
Vacant, Post 2 Dawsonville, GA 30534 Stacy Harris
Randy Davis, Chairperson Post 3 Office (706)265-3256 Zoning Admin
Ashley Stephenson, Post 4 www.dawsonville-ga.gov

PUBLIC HEARING NOTICE

The City of Dawsonville Planning Commission and/or the City of Dawsonville Mayor and City Council
will each conduct a public hearing at the respective dates and times provided below, regarding a
certain matter itemized herein. Public hearings will be conducted in the Council Chambers on the
second floor of City Hall located at 415 Hwy. 53 East, Dawsonville Georgia 30534. The public are
invited to attend.

VAR-C2600407: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 466 Cedar Crest Lane (Lot 11, parcel 092B 030 011). City Council Public Hearing
Date: Monday, August 3, 2026.

VAR-C2600408: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 460 Cedar Crest Lane (Lot 12, parcel 092B 030 012). City Council Public Hearing
Date: Monday, August 3, 2026.

VAR-C2600409: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 454 Cedar Crest Lane (Lot 13, parcel 092B 030 013). City Council Public Hearing
Date: Monday, August 3, 2026.

if you wish to speak on the request, please contact City Hall for a CAMPAIGN DISCLOSURE form. This form is only
needed if you have made campaign contributions in the amount of $250.00 or more within 2 years prior to
this date.

Those persons with disabilities who require reasonable accommodations in order to allow them to observe and/or
participate in this meeting or who have questions regarding the accessibility of the meeting, should contact the Clerk at
Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting.



City of Dawsonville
415 HIGHWAY 53 STE 100
DAWSONVILLE, GA 30534 ( INVOICE # 1

ATTN: PLANNING DEPARTMENT l 12601306 J

{706)265-3256

INVOICE DATE; 06/02/26
DUE DATE: 07/02/26

ACCOUNT ID:
EASTWOOD HOMES
SCOTT DOZIER
i‘igﬁ:’{‘{‘é’#ﬁ%i";&’;’:“ W50 PERMIT INFORMATION
’ PERMIT NO: C2600408
LOCATION: 460 CEDAR CREST LANE
OWNER: EASTWOOD HOMES EXCHANGE WEST
[ QUANTITY/UNIT: SERVICEID  DESCRIPTION = = = . " 0 0 U UNITPRIGE. C . AMOUNT)
1.0000/EA P-0155A ADMINISTRATIVE FEES 100.000000 100.00
Permit No: €C2600408
1.0000 P-0153 VARIANCE 300.000000 300.00
Permit No: C2600408
TOTAL DUE: $ 400.00
Prn Payment: 06/10/26 CK 786 -400.00
BALANCE: $0.00
PAYMENT COUPON - PLEASE DETACH AND RETURN THIS PORTION ALONG WITH YOUR PAYMENT
City of Dawsonviile INVOICE #: 12601306
415 HIGHWAY 53 STE 100 DESCRIPTION: Permit No: C2600408

LU
DAWSONVILLE, GA 30534 ACCOUNT ID:

DUE DATE: 07/G2/26
TOTAL DUE: $ 0.00

EASTWOOD HOMES
SCOTT DOZIER

1000 MANSELL EXCHANGE W #350
ALPHARETTA, GA 30022



CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #__ 10

DATE: AUGUST 3, 2026
TITLE: VARIANCE REQUEST VAR-C2600409, 454 CEDAR CREST LANE - LOT 13

PRESENTED BY: DANA SPAYDE, CPL REPRESENTATIVE

PURPOSE FOR REQUEST - PUBLIC HEARING

REQUEST TO VARY FROM THE STANDARDS OF CODE SEC. 1304 (SINGLE-FAMILY
RESIDENTIAL DISTRICT R-3) TO REDUCE THE FRONT YARD SETBACK FROM 30 FEET TO 24
FEET.

HISTORY/ FACTS / ISSUES

SETBACKS PER RECORDED APPROVED FINAL PLAT
» 30 FT FRONT & SIDE ADJACENT TO STREET
> 20 FT REAR
»> 10 FT SIDE

55 LOTS SINGLE-FAMILY RESIDENCES

+/- 0.308 ACRES

FINANCIAL IMPACT

N/A

RECOMMENDATION

STAFF RECOMMENDS DENIAL OF THE REQUEST TO VARY THE STANDARD R-3 ZONING
DISTRICT TO REDUCE THE FRONT BUILDING SETBACK FROM 30 FT TO 24 FEET.

PURSUANT TO THE HARDSHIP CRETERIA OF CODE SEC. 907.1, CONDITION 1, 2 AND 5 ARE
NOT SATISFIED; THESE ARE GROUNDS FOR DENIAL OF THE VARIANCE REQUEST.




CITY OF DAWSONVILLE

Planning Staff Report

Variance Request

APPLICANT .coviiiiiiciimemim sisisasiiss soine sessasaeeugss Jarod Gonzales on behalf of Eastwood Homes
CASE NUIMBER ......cuiiieeeetieeeeeeeeeieeeeeseeeessanaenaeseeaas VAR-C2600409
REQUEST ......oooiiiiiniiiientcinc s siine s Vary from Section 1304 to reduce the minimum required

front yard setback from 30 feet to 24 feet at the front
(east) property line.

CURRENT ZONING DESIGNATION .......cooeevvnnnrnnnnns R-3: Single-Family Residential District
SITEAREA.......ccooieeeteietcirtsis e +/-0.308 acres

LOCATION .cciniimivunmmsmimmsmos sivmossovseismisyimsssssas 454 Cedar Crest Lane

TAK MAPBAREELS .oivvnnisinimnns i 092B 030 013

CITY COUNCIL PUBLIC HEARING DATE ..................... August 3, 2026

CITY COUNCIL DECISION MEETING DATE ............... August 17, 2026

APPLICANT PROPOSAL

The applicant has requested to vary from the standards of Section 1304, which establishes the Single-Family
Residential District (R-3). Specifically, they seek to reduce the front yard setback from 30 feet to 24 feet for the
construction of one single-family residence.

SUMMARY

The subject 0. 308-acre parcel is currently vacant and located in a developing residential subdivision. The Final
Plat for the subject development, Arbor West, was recorded on October 17, 2025. The City Council approved
the annexation with a request to rezone to R-3: zoning district in 2018. As a result of this approved annexation
and rezoning, minimum building setbacks were established for each lot; 30 feet for the front yard, 20 feet for
the rear yard and 10 feet for the side yards. The subject parcel, identified as lot 13, fronts the cul-de-sac of Arbor
West.

In the submittal, the applicant indicates that “The subject lot has unique dimensional limitations that make
compliance with the current front setback requirement difficult while still allowing for a functional home site
and usable rear yard area. Due to the lot configuration and buildable area, a 6-foot reduction of the front setback
would significantly reduce the practicality of the lot for residential construction compared to surrounding

*City Council hearing and meeting dates are subject to change Mayor and City Council Meeting | 03 August 2026 | pe. 1



properties.” If this request is granted, the applicant intends to construct a single-family residence with an
attached two-car garage. It is unclear based on the application whether the residence will have a second story,
a basement level, or neither.

SURROUNDING PROPERTIES

Direction from the Site Existing Zoning Existing Land Use

North R-3 Single-family residential, Vacant land

South R-3 Single-family residential, Vacant land

East R-3 Single-family residential, Vacant land

West RSR Vacant land, Single-family residential {Dawson County)
COMPREHENSIVE PLAN

Pursuant to the 2023 Dawsonville Comprehensive Plan, the subject assemblage is in the Residential Character
Area.

The Residential Character Area “represents the outlying residential portions of the city to the northwest,
northeast and south. There are no immediate plans to alter their general form or land use, and long term plans
suggest these areas will remain residential. Present levels of agricultural activity will continue as development
pressures will allow, but neither the city nor the county will pursue capital improvements in this region to
facilitate new development.

This area will be fostered as a haven for larger residential uses and rural/conservation subdivisions to facilitate
a buffer between the higher densities of Dawsonville and the rest of Dawson County. Most development should
entail large lots, with an average approaching or, preferably, surpassing five acres per unit [0.2 du/acre].
Nonresidential activity should be kept to a minimum and compliment the rural character of the area, such as
churches, neighborhood scale markets and services with limited parking and traffic generation.”

Permissible land use types in Residential Character Area are Residential, Agricultural, and Conservation.

ANALYSIS
Sec. 907 — Variances, conditional uses and map amendments.

Subsection |. Purpose. The purpose of avariance is to provide relief when a strict application of the district
requirements would impose unusual practical difficulties or unnecessary physical hardships on the applicant.
Practical difficulties and unnecessary hardships may result from the size, shape, or dimensions of a site or the
location of existing structures thereon; from geographic, topographic, or other conditions on the site or in the
immediate vicinity. No variance shall be granted to allow the use of property for a purpose not authorized within
the district in which the proposed use would be located. A variance should be granted only after evidence is
presented and accepted that enforcement of all of the required standards on the property in question would
render the property useless. This article establishes conditions; criteria for granting variances; public hearings
on proposed variances; variances to road requirements; variance procedures; compliance with conditions of
approval; vested interest in approved variances; investigations and reports; revocation; limitations on re-
applications; and use variance. A variance may be granted, upon specific findings that all of the following

Mavyor and City Council Meeting | 20 April 2026 | pg. 2



conditions exist. The absence of any one of the conditions shall be grounds for denial of the application
for variance.

(Language in bold is from the City of Dawsonville Zoning Ordinance. Bulleted information that is not bolded are
factors known to staff that may apply to the Ordinance criteria.)

1.

There are extraordinary and exceptional conditions pertaining to the particular piece of property in
question because of its size, shape or topography that are not applicable to other land or structures in
the same district; and,
¢ The subject site is similar in size and topography to neighboring parcels; however, it has a
different shape due to its location fronting a cul-de-sac.
i. Most other lots in the subject development are rectangular, but the subject lot is
trapezoidal, limiting the buildable area available.
ii. The lot shape is not exceptional; it’s common for residential lots that front cul-de-sacs.

A literal interpretation of the provisions of these zoning regulations would create an unnecessary
hardship and would deprive the applicant of rights commonly enjoyed by other property owners
within the district in which the property is located; and,
o Staff do not anticipate that a literal interpretation of Residential Single-Family zoning standards
would create unnecessary hardship for the applicant.

i. Absent an approved variance, the applicant could construct a smaller single-family
residence with a different arrangement to accommodate the required R-3 zoning

setbacks and the platted drainage easement present on the subject property.

Granting the variance requested will not confer upon the property of the applicant any special
privileges that are denied to other properties of the district in which the applicant's property is
located; and,
e If City Council finds that exceptional conditions exist upon the subject lot, granting the requested
variance would not confer any special privileges.

Relief, if granted, will be in harmony with the purpose and intent of these regulations and will not be
injurious to the neighborhood or general welfare in such a manner as will interfere with or discourage
the appropriate development and use of adjacent land and buildings or unreasonably affect their
value; and,

o |f the request is approved, staff does not anticipate the development to be injurious to the
neighborhood or general welfare in such a manner as will interfere with or discourage the
appropriate development and use of adjacent land and buildings or unreasonably affect their
value.

. The special circumstances are not the result of the actions of the applicant; and,

¢ The circumstances which substantiate this variance request are the direct result of the applicant.
i. The applicant has initiated a request to rezone and develop the presently vacant site,
prompting this variance request.

Mavyor and City Council Meeting | 20 Aprit 2026 | pg. 3



The variance requested is the minimum variance that will make possible the legal use of the land,
building, or structure; and,
s The variance requested is the minimum variance that will make possible the legal use of the land.

The variance is a request to permit a use of land, building or structures which is permitted by right in
the district involved.
e |If the variance request is approved, it would enable a single-family residence, which is permitted
by right in the R-3: Residential Single-Family district.

Subsection 1I.C Basis for approval. No variance may be granted under this paragraph for an application for

a variance that has been heard by the planning commission within one year or if the application is for the
expansion of a non-conforming use or structure. The following criteria shall be considered by the planning
commission (or City Council) before granting a variance under this paragraph:

(Language in bold is from the City of Dawsonville Zoning Ordinance. Bulleted information that is not bolded are
factors known to staff that may apply to the Ordinance criteria.)

1.

The variance neither interferes with the rights of others as provided in this chapter nor is injurious to
the public health, safety, general welfare;

e Staff do not anticipate that granting the subject variance would be detrimental to the rights,
health, or welfare of others.

A strict interpretation and enforcement of the standards or requirement would result in practical
difficulty or unnecessary hardship;

e A strict enforcement of the minimum 30-foot front yard building setback maintained by the

Residential Single-Family district standards, would be unlikely to resuit in unnecessary hardship.

Exceptional or extraordinary circumstances applicable to the subject property exist that do not
generally apply to other properties in the same district;
e There are no exceptional or extraordinary circumstances applicable to the subject site in the
context of the greater development.

The variance provides for reasonable use under the specified circumstances of each application;
» [f the variance request is approved, it would enable single-family residence, which is permitted
by right in the R-3: Residential Single-Family district.

The variance achieves the general intent of this ordinance;
¢ The request does not appear to inherently achieve or detract from the intent of the Ordinance.

The variance is the minimum possible variance under the specific circumstances; and
e Pursuant to the house location exhibit submitted to supplement this variance request, the
requested variance is the minimum possible in this circumstance.,

The variance does not exceed the scope of the authority set forth in subsection (A) hereof.

Mavyor and City Councit Meeting | 20 April 2026 | pg. 4



¢ The requested variance from the minimum front building setback, as part of the Residential

Single-Family (R-3), represents a 20% decrease. Therefore, the request does not exceed the scope
of authority as established in Sec. 907.ILA.

STAFF RECOMMENDATION

Staff recommends denial of the request to vary the standards of the Residential Single-Family (R-3) district to
reduce the front building setback from 30 feet to 24 feet.

Pursuant to the hardship criteria of Sec. 907.1, conditions 1, 2, and 5 are not satisfied; these are grounds for
denial of the variance request.

Mayor and City Council Meeting | 20 April 2026 | pg. 5
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City of Dawsonville
415 Highway 53 Easl, Sulte 100
Dawsonville, GA 30534

Phone: (706) 203-4924
permit lech@dawsonville-ga.gov

var-CALEDHA.

Application for: 1 Appeal Special Exception O Adjustment .
n

Variance Requested:__Arbor West Lot 43 Frant Set Back (Letter of Intent must fully describe this request)

Applicant Name: Jarod Gonzales Company; Eastwood Homes of Georgia LLC
Address: 1000 Mansell Exchange West Suite 350 City; Alpharetta Zip;_ 30022
Cell Phone: Email: jeonzales@eastwoodhomes.com

Owner Name(s): __Eastwood Homes of Georgia LLC

Address: 1000 Mansell Exchange West Suite 350 City: Alpharetta Zip:__ 30022

Cell Phone: Email: igonzales@eastwoodhomes.com

Exact Location and Description of Subject Property:

Address:___454 Cedar Crest Lane Lot# 13

Present/Propused Zoning:___ Residential Parcel # 093 020 o\3
District;__4th Land Lot:__370 & 379 TaxMap #___ 092B 030-013

Present and/or Proposed Use of Property: New Residential Construction

Required Items:
¢ A completed sighed application.
« A detailed Letter of Intent of your request along with any supporting maps, survey's
and/or documents requested by the Planning Director.
= The Letter of Intent shall address the criteria specified in Article 1X. Sec. 907. Varances,
conditional uses and map amendments (see page 2 & 3).
» Sign Variance authorized by City Council only per Chapter 105 Sec 105-8.

FEE SCHEDULE
Varlance Per Ordinance Amendment $300.00
Administrative fee $100.00
Appeals and Change of Zoning Conditions $500.00
Public Notice Certifled Mall **per adjacent property owner
*price is determined by USPS
04/28/2026
Signature of Applicant Date
Office Use Only (.02

Date Completed Application Rec'd: 5. e . 2l Amount Paid: $§ 400 CK Cash CK
Date of Planfimg-Sominisaten Meeting: $.3.24 | Dates Advertised: .34, 20zl
Approved by Planning-Commisstor—Y¥E5—NO Approved by City Council: YES NO
Postponed: YES NO Date:

REV 01.31.2023



City of Dawgonville Land Use and Zoning Ordinance: Artlcle IX Variances.

Does This Propasal Qualify For A Varlance?

The purpose of a varlance 1s to provide relief when a strict applicatlon of the district requirsmants
woltd Impose unusual praclical difflculties or unnecessary physical hardships on the applicant.
Practical difficulties and unnacessary bardships may result from the slze, shaps, or dimenslons of a
$ite or the locatlon of existing structures thereon; from gaographle, topagraphls, er sther condilions
oh the slte or I the Immediate vichlty, No varlance shall be granted to allow the use of property for

& purpose not authorized within the district In which. tha proposed use would be located. A varlance
shoult be granted ohly after evidance s presented and ascepted that enforcement of all of the
required standards on the propatty In quaslion would render the properly useless. This Articls
establishes condltlens; criterla for granting varaness; publlc hearings on proposet variances;
variancaes lo road requiramsnits; varlante procedures; compliance with conditions of approvat;
vested Inlerest In approved variances, Investigations and reports; ravocation: limitations on re- _
applications; and use varlance. A variance may be‘gr‘ati‘ted upon spocific G Ings that all of
the following conditions exist. The absence of any one of the contitlons shall be grounds
for denial of the application for vatiance.

Plaase Answer The Following In Additian to Providing A Lelter OFf ntent

1..There are extraordinary and exceplional conditions pertalning to the particular place of proparly

In quastion bacause of its size, shape or topography that are not applicable to ofher land or
structurss In the same district; and,

Answer:

’ Yes The subJect lot has unlqus dimensional limitations that make compliance with the
currsnt front setback requlrement difficult while still allowing for s functlonal home site and usabla rear vard area.
Duatothe lot conﬂﬁuratmn and buildabie areg, a 8" redustion of the front setback wauld signifioantly reduce the
practicality o . : Pats : g propertlog, ‘and,

2, A literal Interpratation of the provistons of these zoning regulations would create an unhecessary
hardship and would deprive the appllcant of Hghts commonly anjoyed by other property owners
wilhin the dlstrict in which the properly Is located;

Anawer:

ves Application of the required front setback would unnecessarily limit the placement of the
home on the lot and aubstantlally reduce the usable backyard space. The requested &' variance would allow the

proparty to ba developed In & manner consistent with neighboring residentlal lots and provide a functional outdoor
area commoply enjovad by other tomsownets within the distrlet, and,

3. Granting the varlance requested will not confer upan the property of the applicant any spasial
privilagas that are denied 1o other propertias of the dislrict [n which the applicant's property Is
locatad;

Answer!

Yes The requastad varianes is modest In nature and is intendad onty to allow reasohable
residential use of the propenty. Granting the variatice would niot oreate a spasial privilage, but rather would allow

the Lot to be developed In a manner compatible with surounding hamas and sonsistent with the cheracter of the
nelghborhaod, andl,

2 REV 01.31.2023




- 4. Rellef, if granted, wili be In harmony with the purpose and intent of these regulations and will not
be Injurlous fo the nelghborhood or general welfare In such & manner as will Interfere with or
discourage the apprapriate devalopmant and uge of adjacent land and bulldings or tnraasenably
affact thalr vallte; '

Answaer:

Yes  Tha raguestad varianse will remaln consistant with the overall intent of the
Zﬂnfl‘t ordlnance anci wlll not ne atlval i ro erﬂes or naisf,hbnrhood charanter.’l‘ha

5. The special clrcumslances are not the result of the actions of the applicant;

Answaer!

ves The hardship ls a reault of the existing Lot dimensiona and huildable area
constrainta, hot actlons taken hy the applcant. Tho requested varfancs is necessary due to tha
physical characteristics of the property and the practical limitations assosiated with developing the
lot, and,

8. The varlancs requested Is the minimum variance lhat wiil make possibla the lagal use of the
land, building, or structure;

Answer:
Yes Tha raquestad 8' raduction is the minimum variancs necassaryto reasonably

pasltmn tha hnma oh the lotwhils malntalnl__g a functfonal backvard and overall slte layout. Tha

7. The varlance [s a request {6 permit 4 use of 1and, buflding or structures which Is permitted by
right In the district Involved.

Answer:

ves The proposed uga is a single-family residential homea, which is a permitted usa
within the zoning digteiet. The varfange reguest relates only to the front aetback requirement and dees

not saalk approval for any prohibited or nonconforming land use,

The applicant, or designated agent, MUEST* attend the public hearings for the variance
retupst ta be considered.

*NOTE: If the applicant of a pefition bafore the Planning Commission falls to attend the publlc

hearing, then the Planning Commission may dany the subject petiiion or may require re-
advertisament of the subject petilion at tha sxpense of the applicant,

3 REV 01.31.2023



vart CAO0H 09 1y 092B 030-013 pypiicants Name: Eastwood Homes of Georgia LLC

Proparty Qwnar Authorizati

|/ we_Eastwood Homes of Georgia LLC hereby swear that | / we own the property located

at (fill in address and/or lax map & parcel #) 454 Cedar Crest Lane
Arbor West Lot 13 as shown in the tax maps

and/or deed records of Dawson Counly, Georgia, and which parcel will be affected by this request.

| hereby authorize the person(s) or entity(ies) named below lo act as the applicant or agenl in pursuit
of the variance requesled on this property. | understand that any variance granted, and/or conditions
or stipulations placed on the property will be binding upon the propenry regardless of ownership. The
under signer below is authorized to make this application. The undersigned is aware thal no
application or reapplicalion affecting the same land shall be acled upon within 6 months from (he dale
of the last action.

Printed Name of Owner __Jared Gonzales

Signature of Owner Date 05/05/2026
Mailing Address 1000 Mansell Exchange West Suite 350
City Alpharetta Slate Georgia Zip, 30022
Telephone Number _ 806-438-2407
\“H”““”’
Sworn to and subscribed before me. \\ngg\{ﬁ_,ﬂ}fé‘@&:@
‘:\ c"‘"’nss, ..... A 'l
this ™ _day of MCLL{ 2020 . £ ..-;o"‘;m:'%-fé 2
e W
Qﬂﬂfn«/xgm/\ﬁé 23h Yo oS
Notary Publid,)State of Georgla = Fok, &S
O I RS
My Commission Expires: /! / Ol /51033 “ EQHNE;{‘;\ W
[ ! i

{The corplete naTas of all vaners myst be lisled, il e wane” is a partrersiip, e rames of a7 parners mustba Isted, if a Joirt ventute, the naTas of all merbars rust
telsted Fa saparsle sheetis nzedad (o 5t al names. peasa haw fe addibuoa! shael sheals rolarzed a'so )




bhuilt with care.
April 281, 2026

Subject: Letter of Intent — Variance Request for Front Sethack Reduction Arbor West Lot 13

Dear Planning & Zoning Department,

We respectfully submit this letter of intent to request consideration for a variance from the
current 30" front setback requirement for a residential lot under development.

Our team is in the process of building homes on this lot utilizing the smallest footprint plans
offered within our product line. In an effort to enhance the overall functionality and
marketability of these homes, we are requesting approval to reduce the front sethack by 6.

This adjustment would allow us to shift the homes forward on the lot, creating more usable
backyard space for future homeowners. We believe this modification will significantly improve
the livability and value of the homes without negatively impacting the streetscape, neighboring
properties, or overall community aesthetic.

We are committed to maintaining compliance with all other applicable zoning requirements and
ensuring that the proposed change aligns with the intent of the City’s development standards.
Additionally, the reduced setback will not interfere with sight distances, utilities, or pedestrian
safety.

We appreciate your consideration of this request and are happy to provide any additional
information or documentation needed to support our application. We look forward to working
collaboratively to achieve a solution that benefits both the community and future homeowners.

Sincerely,

Jarod Gonzales

Homebuilding Manager
Eastwood Homes
iconzales@eastwoodhomes,com

806-438-2407
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Natice of Public Hearing
The City of Dawsonville
Planning Commission
and/or the City of
Dawsonville Mayor and City
Council will each conduct a
public hearing at the
respective dates and fimes
provided below, regarding a
certain matter  temlzed
herein, Public hearings will
be conducted in the Council
Chambers on the second
floor of City Hall located at
415 Hwy. 53 East,
Dawsonville Georgia 30534,
The public is invited to
attend,

VAR-C2600407: tarod
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family
Residentiat  District  {R-3),
Specifically, they seek to
reduce the front vard
setback from 30 feet to 24
feat for the construction of
one single-family residence
located at 466 Cedar Crest
Lane (Lot 11, parcet 092B 030
1), City Council Public
Hearing Date: Monday,
August 3, 2026.
VAR-C2600408: Jarod
Gonzales with Eastwood
Hornes has requested to vary
from the standards of
Saction 1304, which
establishes the Single-Family
Residential District {R-3}.
Specifically, they seek to
reduce the front vard
setback from 30 feet to 24
feet for the construction of
one single-family residence
located at 460 Cedar Crest
Lane {Lot 12, parcel 0928 030
012). City Councli Publlc
Hearing Date:  Monday,
August 3, 2026.
VAR-C2600409: Jared
Gonzales with Eastwood
Homes has requested to vary
from the standards of
Section 1304, which
establishes the Single-Family
Residential District  (R-3).
Specifically, they seek to
reduce the front yard
setback from 30 feet to 24
feet for the construction of
one single-family residence
located at 454 Cedar Crest
Lane {Lot 13, parcel 092B 030
013). City Council Public
Hearing Date: Monday,
August 3, 2026,

If you wish to speak on the

request, please contact Clty
Hall for a CAMPAIGN
DISCLOSURE form. This form
is only needed if you have
made campaign
contributions in  the
amount of $250.00 or
more within 2 years prior
to this date,

Those persons with
disabllittes who  require
reasonable accommodations
in order to allow them to
ohserve and/or participate in
this meeting or who have
questions regarding the
accessibility of the meeting,
should contact the Clerk at
Dawsonville City Hall at
706-265-3256 at |east two (2)
business days prior o the
meating,

160863 6/24



City Council:
Caleb Phillips, Post 1
William Illg, Post 2
Sandy Sawyer, Post 3
Mark French, Post 4

John Walden
Mayor

Jacob Evans

City Manager

Q‘d néx*" ; Beverly Banister
. . City Clerk

Planning Commission:
Vacant, At-Large
Madison Eiberger, Post 1 415 Highway 53 East, Suite 100

Vacant, Post 2 Dawsonville, GA 30534 Stacy Harris

Randy Davis, Chairperson Post 3 Office (706)265-3256 Zoning Admin

Ashley Stephenson, Post 4 www.dawsonville-ga.gov

PUBLIC HEARING NOTICE

The City of Dawsonville Planning Commission and/or the City of Dawsonville Mayor and City Council
will each conduct a public hearing at the respective dates and times provided below, regarding a
certain matter itemized herein. Public hearings will be conducted in the Council Chambers on the
second floor of City Hall located at 415 Hwy. 53 East, Dawsonville Georgia 30534. The public are
invited to attend.

VAR-C2600407: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 466 Cedar Crest Lane (Lot 11, parcel 092B 030 011). City Council Public Hearing
Date: Monday, August 3, 2026.

VAR-C2600408: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 460 Cedar Crest Lane (Lot 12, parcel 092B 030 012). City Council Public Hearing
Date: Monday, August 3, 2026.

VAR-C2600409: Jarod Gonzales with Eastwood Homes has requested to vary from the standards of
Section 1304, which establishes the Single-Family Residential District (R-3). Specifically, they seek to
reduce the front yard setback from 30 feet to 24 feet for the construction of one single-family
residence located at 454 Cedar Crest Lane (Lot 13, parcel 092B 030 013). City Council Public Hearing
Date: Monday, August 3, 2026.

if you wish to speak on the request, please contact City Hall for a CAMPAIGN DISCLOSURE form. This form is only
needed if you have made campaign contributions in the amount of $250.00 or more within 2 years prior to
this date.

Those persons with disabilities who require reasonable accommodations in order to aflow them to observe and/or
participate in this meeting or who have questions regarding the accessibility of the meeting, should contact the Clerk at
Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting.



City of Dawsonville

415 HIGHWAY 53 STE 100
DAWSGONVILLE, GA 30534 [ INVOICE # W
12601307
ATTN: PLANNING DEPARTMENT [ 60130 J

(706)265-3256 INVOICE DATE: 06/02/26

DUE DATE: 07/02/26

ACCOUNTID:
EASTWOOD HOMES
SCOTT BOZIER

1000 MANSELL EXCHANGE W #350

0
ALPHARETTA, GA 30022 PERMIT INFORMATION

PERMIT NO: €2600409
LOCATION: 454 CEDAR CREST LANE
OWNER: EASTWOOD HOMES OF GA

( QUANTITY/UNIT  SERVICE®D DESCRIPTION. . . T T T TGNiTRRICE | AMOUNT)
1.0000/EA P-0155A ADMINISTRATIVE FEES 100.000000 100.00
Permit No: C2600409
1.0000 P-0153 VARIANCE 300.000000 300,00

Permit No: C2600409

TOTALDUE: $ 400,00
Prn Payment: 06/10/26 CK 787 -400.00
BALANCE: $0.00

---------------------------------------------------------------------------------------------------------------------------------------

PAYMENT COUPON - PLEASE DETACH AND RETURN THIS PORTION ALONG WITH YOUR PAYMENT

City of Dawsonvilie INVOICE #: 12601307
ﬁi’rﬁgmﬁﬁﬁoﬁ% DESCRIPTION: Permit No: C2600409
ACCOUNT 1D
DUE DATE: 07/02/26
TOTAL DUE: $0.00

EASTWOOD HOMES
SCOTT DOZIER

1000 MANSELL EXCHANGE W #350
ALPHARETTA, GA 30022



CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #__11

DATE: AUGUST 3, 2026
TITLE: ZA-C2500169 AND VAR-C2500170; TABLED FROM 04/20

PRESENTED BY: STACY HARRIS, PLANNING AND ZONING

PURPOSE FOR REQUEST

TO NOTIFY THE PUBLIC THE APPLICANT WITHDREW THE REQUESTS

HISTORY/ FACTS / ISSUES

SEE ATTACHED CORRESPONDENCE

FINANCIAL IMPACT

RECOMMENDATION




A °
"m Habltat We build strength, stability, and self-reliance through shelter

for Humanity®
North Central Georgia

June 24, 2026

Ms. Stacy Harris

City Hall

415 Highway 53 East, Suite 100
Dawsonville, GA 30534

Re: Withdrawal of Rezoning and Variance Application — Stegall Place Property

Dear Ms. Harris:

On behalf of Habitat for Humanity North Central Georgia, I am writing to formally withdraw our application
for rezoning of the Stegall Place property from R-2 to RCT, along with the associated variance requests to:

1. Increase the minimum home size from 1,000 square feet to 1,350 square feet; and
2. Reduce the required undisturbed buffer width.

We greatly appreciate the time, effort, and consideration provided by City staff, the Planning Commission, the
Mayor, and the City Council throughout this process. We are especially grateful for the support shown toward
Habitat for Humanity's mission of providing affordable homeownership opportunities for hardworking families
in Dawson County.

As you know, the Mayor and City Council conducted a'publi’c,heal‘ing on November 3, 2025. Following that
hearing, the matter was tabled until January 5, 2026, arid subsequently tabled again to allow additional -~
consideration of potential ordinance revisions. We appreciate the City's willingness to explore modifications
that would better accommodate the type of housing Habitat seeks to construct.

After careful evaluation, Habitat has determined that it is in the best interest of the organization to withdraw the
current application and reassess development options for the property. We are currently researching an
alternative approach that would allow for the construction of approximately four homes under a different
development plan. o

We remain committed to serving the citizens of Dawsonville and Dawson County and look forward to
continuing our positive relationship with the City as we evaluate future opportunities to provide affordable
housing within the community.

Main Office: 814 Mimosa Blvd., Bldg. C - Roswell, GA 30075 - 770-587-9679 phone
www.habitat-ncg.org



>~ .
‘.m’ Habltat We build strength, stability, and self-reliance through shelter

for Humanity®
North Central Georgia

Page 2

Thank you again for your support, guidance, and partnership throughout this process. Please let me know if any
additional documentation is required to complete the withdrawal of our application.

Sincerely,

e
ﬁ
Steve Napier

Executive Director
Habitat for Humanity North Central Georgia

Main Office: 814 Mimosa Bivd., Bldg. C - Roswell, GA 30075 - 770-587-9679 phone
www.habitat-ncg.org




City Council John Walden
Sandy Sawyer Mayor

Caleb Phillips

William Ilig Jacob Evans

Mark French City Manager

Stacy Harris 415 Hwy 53 E, Suite 100 | Dawsonville, GA 30534 Kim Kirsch
Zoning Admin | www.dawsonville-ga.gov City Clerk

July 8, 2026

Applicant: Habitat for Humanity - NCG
814 Mimosa Blvd, Bldg. C
Roswell, GA 30075

TO: Spicer Group Inc. on behalf of Dede Allen, Habitat for Humanity - NCG,

RE: ZA-C2500169: Spicer Group Inc. on behalf of Dede Allen, Habitat for Humanity - NCG has
petitioned for an amendment to the official zoning map applicable to the properties provided below.
The applicant proposes the properties be rezoned from R-2: Single-Family Residential District to RCT:
Residential Cottage, for the development of a micro-planned/pocket cottage development. Tax map
parcels D01 047 005 (Stegall Place),D01 047 006 (Stegall Place), D01 047 007 (Stegall Place), DO1
047 008 (Stegall Place), D01 047 009, and D01 047 010.

On June 24, 2026, the City of Dawsonville received an email notice from Steve Napier of Habitat from
Humanity formally withdrawing the subject zoning map amendment application. The Dawsonville
Planning & Zoning Department has determined the withdrawal is for good cause, without prejudice,
and allows the applicant to reapply in the future.

If you have any questions concerning this matter, please contact the City of Dawsonville Planning
and Zoning Office at (706) 203-4923 or email stacy.harris@dawsonville-ga.gov.

Sincerely,
57'@0? 77‘4«/1/01/.»

Stacy Harris
Zoning Admin Assistant

Pg.10of1


http://www.dawsonville-ga.gov/
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CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #___12

DATE: AUGUST 3, 2026
TITLE: 2027 SOLID WASTE COLLECTION SERVICE RATE AND SERVICE CHARGE

PRESENTED BY: RUSS CHAMBERS, UTILITIES DIRECTOR

PURPOSE FOR REQUEST

TO REQUEST APPROVAL OF THE 2027 SOLID WASTE COLLECTION SERVICE RATE OF $15.90
PER CAN, PER MONTH FROM RED OAK SANITATION

TO REQUEST APPROVAL OF THE 2027 SOLID WASTE COLLECTION SERVICE CHARGE OF
$4.00 PER CAN, PER MONTH

HISTORY/ FACTS / ISSUES

PRESENTED AT THE 07/20/2026 WORK SESSION

FIFTH CONSECUTIVE YEAR OF NO RATE INCREASE FROM RED OAK SANITATION
CITY HAS UTILIZED RED OAK SANITATION SINCE 2019 FOR SERVICE
NON-APPROVAL OF RATE WOULD RESULT IN BIDDING SERVICE OUT

CONTRACT WILL NEED TO BE UPDATED AND SIGNED AT A FUTURE MEETING IF
RATES ARE APPROVED

e BILLING DUE DATE WOULD BE MOVED FROM THE MIDDLE OF THE MONTH TO THE
BEGINNING OF THE MONTH

FINANCIAL IMPACT

RECOMMENDATION

STAFF RECOMMENDS APPROVAL




REDRDAK

—— SANITATION & RECYCLING ——

678.455.7819

REDORKSANITATION.COM

Red Oak Sanitation
4405 Canton Hwy Ste. 100
Cumming, GA 30040-4342

RE:Solid Waste Collection Service
July 2, 2025

This letter serves as Red Oak Sanitation's response to the City of Dawsonville's Request
for Proposal regarding the 2027 rate of compensation for residential solid waste
collection services.

Red Oak Sanitation is pleased to confirm that there will be no rate increase for 2027.
The current rates will remain as follows:

« Residential curbside collection: $15.90 per home, per month
« Additional cart service: $10.00 per home, per month

There are no proposed changes to the current scope of services, collection routes,
service levels, or hours of operation as outlined in the existing 2026 Solid Waste
Collection Services Agreement.

Red Oak respectfully requests one administrative modification to the current billing
process. We propose moving the invoice due date to the first day of each month. Under
this schedule, invoices would be issued on the first day of the preceding month (for
example, an invoice issued on June 1 would be due on July 1 for July services). This
adjustment will better align our billing cycle with our accounting procedures while
having no impact on the level of service provided.

Regarding the City's request to change Dawsonville's collection day to Monday, Red Oak
must respectfully decline. Transitioning more than 1,500 residential accounts from
Wednesday to Monday would require significant operational restructuring, resulting in
unbalanced routes, reduced efficiency, and substantially higher operating costs.

Our current Wednesday service schedule provides an important operational advantage
by allowing immediate support from other Red Oak collection vehicles already operating
in the surrounding area. When unexpected events such as vehicle breakdowns, traffic
delays, or weather-related disruptions occur, nearby trucks can quickly assist, ensuring



REDRDAK

—— SANITATION & RECYCLING ——

678.455.7819

REDORKSANITATION.COM

routes are completed on schedule and maintaining the high level of service our
customers expect.

Moving Dawsonville to Monday would eliminate much of this operational flexibility,
reduce available backup resources, and negatively impact route efficiency. Maintaining
the current collection day is a key factor in our ability to continue providing dependable
service while holding the City's residential rate at $15.90 per household per month with
no increase for 2027.

Red Oak Sanitation appreciates the opportunity to continue serving the residents of
Dawsonville and looks forward to our continued partnership.

Please do not hesitate to contact me at john@redoaksanitation.com

Warm regards,
Johun Spagmnuolo
John Spagnuolo

Business Development/Municipal Manager
770-670-3422


mailto:john@redoaksanitation.com

CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #__13

DATE:

TITLE:

AUGUST 3, 2026

AMENDMENT TO EMPLOYEE PERSONNEL POLICY - SECTION 11

PRESENTED BY: JACOB EVANS, CITY MANAGER

PURPOSE FOR REQUEST

TO REQUEST APPROVAL TO UPDATE THE ENTIRE SECTION 11 OF THE CITY EMPLOYEE
PERSONNEL POLICY (EPP).

ITEM TABLED FROM THE 07/20/2026 CITY COUNCIL MEETING
NOTE: EXPECTED COMPLETION DATE OF THE SALARY STUDY IS AUGUST 11, 2026

HISTORY/ FACTS / ISSUES

e PRESENTED AT THE JUNE 15, 2026 CITY COUNCIL WORK SESSION FOR INITIAL
REVIEW; REQUESTED APPROVAL AT THE 07/20/2026 MEETING; TABLED TO 08/03/2026

e THE EPP HAS NOT BEEN UPDATED IN SEVERAL YEARS.

e NOTABLE REVISIONS INCLUDE:

@)
@)
@)

REMOVAL OF THE FORMER SECTION 11.1 - SALARY RANGE BY POSITION
ADDITION OF A PARAGRAPH TO SECTION 11.3 - DEMOTION

ADDITION OF A PARAGRAPH TO SECTION 11.5 (REAPPOINTMENT), INCLUDING
A DEFINITION OF “REAPPOINTMENT.”

INCLUSION OF A DEFINITION OF “SALARY ADVANCEMENT” IN SECTION 11.7.
ADDITION OF SECTION 11.8 - CERTIFICATION AND TRAINING INCENTIVE PAY,
INTENDED TO ENCOURAGE PROFESSIONAL DEVELOPMENT AMONG STAFF.
THIS ADDITION WOULD ALSO REPLACE THE FORMER CDL ADOPTED ON
OCTOBER 20™, 2025.

NONE

FINANCIAL IMPACT

RECOMMENDATION

STAFF RECOMMENDS APPROVAL




SECTION 11
SALARIES AND OTHER COMPENSATION

11.1 Approval

The City’s compensation system is intended to be fair, competitive, fiscally responsible, and
compliant with applicable federal and Georgia law, and is administered consistent with City-wide
policies, anti-harassment, and accommodation.

Employee salaries shall be set by the City Manager, except that the City Manager’s salary shall be
set by the Council and Mayor. Such discretionary decisions shall be based on objective factors
such as market conditions, recruitment/retention needs, added responsibilities, and consistent with
this EPP. The City Manager shall review salaries on a regular basis and may adjust them as
necessary, consistent with the City budget approved by the City Council and Mayor. The City
Manager shall set and adjust salaries in a manner consistent with the compensation philosophy in
Section 3 of the EPP.

No employee shall be entitled to automatic annual salary increases. Any increase in pay must be
expressly approved under this EPP and the City’s budget process.

11.2 Reclassification of Employee

Upon reclassification, an employee's salary may be adjusted to the new position, if applicable, as
determined by the City Manager and consistent with this EPP and the approved budget.

11.3 Demotion

When an employee is demoted, the City Manager may reduce the employee’s salary to a level that
corresponds to the employee’s experience, provided the salary remains consistent with this EPP
and the approved budget.

Upon written request from the Department Head, the City Manager may authorize the employee
to retain the same salary after a demotion, provided the salary is consistent with Section 3 of this
EPP and does not place an undue strain on the City’s budget.

11.4 Transfer

When an employee is transferred, the City Manager may determine the employee’s salary for the
position to which the employee is transferred, consistent with this EPP and the approved budget.
As a general rule, the employee’s salary shall not exceed the salary the employee received
immediately prior to the transfer. In special or unusual circumstances, the City Manager may
approve a higher salary consistent with Section 11.6 and the approved budget.



11.5 Reappointment

Reappointment is defined as the re-employment of a former City employee into a position for
which the individual previously served, following a break in service. A reappointment is
distinguished from a new hire in that the appointing authority has discretion to consider the
employee’s prior service record, qualifications, and experience when determining salary and
placement.

When an employee is reappointed, the City Manager may determine the employee’s salary for the
position, consistent with this EPP and the approved budget. In special or unusual circumstances,
the City Manager may approve a salary that exceeds the employee’s prior salary, consistent with
Section 11.6 and the approved budget.

11.6 Special Circumstances

In special or unusual circumstances, the City Manager may authorize the adjustment of an
employee’s salary in a manner consistent with this EPP and within the approved budget. Examples
include but are not limited to hard-to-fill positions, counteroffers, critical skill shortages, and/or
significant additional duties. In addition, notwithstanding Sections 11.4 and 11.5, the City Manager
may approve compensation that exceeds the employee’s prior salary when justified by special or
unusual circumstances and consistent with the approved budget.

11.7 Salary Advancements

A salary advancement is defined as a short-term arrangement where an employer lets an employee
receive a portion of their next paycheck early to cover immediate expenses. Salary advancements
are not allowed.

11.8 Certification and Training Incentive Pay

The City provides certification and training incentive pay to encourage professional development,
strengthen workforce capability, support recruitment and retention, and align employee skill
advancement with organizational needs. Employees who obtain an approved certification, license,
or specialized training credential that is directly related to their job duties or enhances the City's
operational effectiveness may be eligible for certification and training incentive pay, subject to this
section and the City's Certification Incentive Schedule (Appendix I). The following definitions
apply to this section:
e Certification: A credential awarded by a recognized governing body indicating successful
completion of required training, education, and/or examination.
e License: A legally required credential issued by a regulatory authority (e.g., CDL).
¢ Incentive Pay: Additional compensation provided in recognition of obtaining an approved
certification or license.
¢ Good Standing: The employee is not subject to an active performance improvement or
formal disciplinary action at the time of approval. The Human Resources department
maintains the definitive record of discipline status.



Certification and training incentive pay under this section is governed by the following standards:

e The employee must be in good standing.

e Department head and Human Resources shall review and recommend certification
incentive pay requests, and the City Manager or designee shall provide final approval
consistent with budgetary authority.

e The credential must be relevant to the employee’s job duties or to City operations.

e The employee must provide official documentation of successful completion.

e Incentive pay applies only while the approved credential remains active and in good
standing. If an approved certification or license is suspended, revoked, or lapses, the
associated incentive pay shall be removed effectively in accordance with administrative
payroll procedures.

e C(Certifications or licenses required for the employee's position at the time of hire are not
eligible for additional incentive pay.

e Duplicate or substantially similar credentials are not eligible for additional compensation.
An employee holding the same certification used in multiple departments is eligible for
only one incentive for that credential.

e Total certification-based incentive pay shall not exceed 20% of the employees’ base pay
unless otherwise approved by the City Manager. This limit applies only to certification and
training incentive pay and does not limit overtime, holiday premium pay, call-out pay, or
other forms of compensation provided under Section 3 of this EPP.

e The City will pay for an approved certification or training program one time per credential.
If an employee does not successfully complete the certification or training on the first
attempt, all subsequent attempts shall be at the employee’s own expense.

e Employees may obtain no more than two (2) City-funded certifications or training
credentials in any fiscal year. The City Manager or designee may further limit the number
of certifications or training programs approved in a given fiscal year for budgetary
purposes.

The City shall maintain a separate Certification Incentive Schedule, attached as Appendix I and
incorporated by reference into this section. Appendix I may be revised administratively, including
the addition, removal, reclassification, or repricing of certifications or training programs, without
formal amendment of this EPP, subject to the City’s applicable administrative approval process.

Human Resources shall maintain Appendix I, ensure consistent application of this section, conduct
periodic review for competitiveness and equity, and coordinate with Finance regarding budgetary
oversight. Any changes to Appendix I shall be documented.

Department Heads shall evaluate and recommend credential approvals, ensure alignment with
departmental needs, and monitor employee compliance with maintenance or renewal
requirements.

The City may, in its discretion, pay for or reimburse certification and training costs, require a
minimum service commitment following employer-funding training, or deny funding for
certifications or training that do not align with operational needs.



For any City-funded certification or training classified as Level 2 or higher under Appendix I, an
employee who voluntary separates from employment or is terminated for cause before completing
twenty-four (24) months of service following completion of the certification or training shall repay
the City on a pro-rated basis for the employer-paid certification or training costs, according to the
following schedule:

1) Pro-rate Repayment Schedule (24 months)
a. Separation within 0-6 months: 100% repayment

b. Separation within 7-12 months: 75% repayment

c. Separation within 13-18 months: 50% repayment

d. Separation within 19-24 months: 25% repayment

e. Separation within 24 months or longer: 0% repayment (no obligation)

The total reimbursable amount will be calculated based on actual costs paid by the City for
certification/training and related expenses. Any repayment owed by the employee shall be
deducted from their final paycheck where legally permitted. Any outstanding balance beyond what
may be withheld will be the responsibility of the employee, and the City will issue an invoice
payable within 30 days. The employee will acknowledge these repayment terms in writing prior
to the City’s payment of any certification/training related expenses.

The following are automatically exempt from reimbursement:
a. Layoff or reduction in force.
b. Separation due to medical incapacity or disability preventing continued employment.

The City may modify or suspend Section 11.8 and Appendix I at any time.
11.9 Cost of Living Adjustments (COLA)

The City Council and Mayor may, from time-to-time, award cost of living adjustments (COLA) to
all City employees or to classes of employees. Any such adjustment shall be made at the discretion
of the City Council and Mayor based on their evaluation of changes in the cost of living and the
availability of budgeted funds.

11.10 Salary Reductions

Salary reductions shall be administered in a manner consistent with the City’s approved
compensation structure and this EPP. No employee shall have their salary reduced to a point below
the minimum compensation level applicable to the class of their position as established by the City.

11.11 Approval of Actions Affecting Compensation

The City Council and Mayor shall retain final authority over compensation through adoption of
the City budget and approval of this Employee Personnel Policy. The City Manager shall
administer employee compensation, including individual pay decisions and certification incentive
pay, in accordance with the approved budget and this EPP. If there is a conflict between this section
and any departmental pay practice, this section and the approved budget shall control.



11.12 Pay Schedule

All City employees shall receive their paychecks on a biweekly schedule. There are twenty-six
(26) pay periods during the year.



Appendix I - Certification Incentive Schedule (By Department)

1. Compensation Framework (Applies to All Departments)
e Standard Incentive Levels — To ensure consistency, certifications are grouped into three

compensation levels:
o Level 1 (Foundational):
o Level 2 (Intermediate):
o Level 3 (Advanced/Specialized):

2. Administration Department

+$0.75/hour or $1,500 annually
+$1.50/hour or $3,000 annually
+$2.50/hour or $5,000 annually

e Focus: Leadership, governance, public administration

Certification Level

Certified Public Manager (CPM) Level 2
Certification in Local Government Leadership Level 1
Strategic Planning Certification Level 1
Public Information Officer (P1O) Certification Level 2
Georgia Certified Clerk Level 2
Masters Education Management Development Level 3
IIMC — Certified Municipal Clerk Level 3

3. Human Resources Department

e Focus: Compliance, talent management, organizational development

Certification Level
SHRM Certified Professional (SHRM-CP) Level 2
SHRM Senior Certified Professional (SHRM-SCP) Level 3
Professional in Human Resources Level 2
Senior Professional in Human Resources (SPHR) Level 3
Certified Compensation Professional (CCP) Level 3
Workplace Investigator Certification Level 1
4. Finance Department
e Focus: Accounting, auditing, public finance

Certification Level
Certified Government Finance Officer (CGFO) Level 3
Certified Payroll Professional (CPP) Level 2
Government Finance Officers Association (GFOA) Level 1
Certified Fraud Examiner (CFE) Level 2

5. Utilities Department (Water and Sewer)

e Regulatory compliance, system operations, environmental safety

Certification Level

Commercial Driver’s License (CDL) Level 2
Wastewater Treatment Operator License Class IV Level 1
Wastewater Treatment Operator License Class 111 Level 2
Wastewater Treatment Operator License Class 11 Level 2
Wastewater Treatment Operator License Class | Level 3
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Water Treatment Operator License Class [V
Water Treatment Operator License Class I11
Water Treatment Operator License Class II
Water Treatment Operator License Class I
Distribution System Operator Certification
Collections System Certification

Backflow Prevention Certification
Laboratory Analyst Certification

6. Public Works Department

Level 1
Level 2
Level 2
Level 3
Level 2
Level 2
Level 1
Level 2

e Focus: Field operations, safety, equipment, infrastructure

Certification Level

Commercial Driver’s License (CDL) Level 2
Flagger Certification Level 1
Heavy Equipment Operator Certification Level 2
Certified Public Works Professional (CPWP) Level 3
Certified Parks and Recreation Professional (CPRP) Level 2
Certified Parks and Recreation Executive (CPRE) Level 3
Work Zone Safety Certification Level 1
Certified Playground Safety Inspector (CPSI) Level 2

7. Planning and Zoning Department

e Focus: Land use, zoning law, community development

Certification Level

Certified Floodplain Manager (CFM) Level 2
GIS Professional Certification (GISP) Level 2
Planning Commissioner Training Certification Level 1
Red Card Level 2
Gray Card Level 3
ICC Building Level 1
ICC Inspections (Plumbing, Electrical, HVAC, etc.) Level 1
ICC Permit Technician Credential Level 1
Georgia Alcohol (GBATO) Level 1

8. Downtown Development

e Focus: Economic development, downtown revitalization, placemaking, small business

support, and tourism

Certification Level

Certified Downtown Professional Level 3
Main Street America Revitalization Pro. Credential Level 3
Economic Development Finance Professional (EDFP) Level 3
Certified Economic Developer (CEcD) Level 3
Georgia Downtown Association Training Cert. Level 1
Placemaking Certification Level 2
Tourism Marketing Professional Certification Level 2
Historic Preservation Certification Level 2
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Small Business Development Certification Level 1
Event Planning Certification Level 1
Urban Revitalization or Redevelopment Collection Level 2
9. Cross Department Certifications (Eligible Citywide)
Certification Level
Leadership Dawson Level 1
Project Management Professional: (PMP) Level 3
Code Enforcement Officer Certification I Level 1
Code Enforcement Officer Certification II Level 1
Code Enforcement Officer Certification I11 Level 1
Blue Card Level 1
OSHA 10-Hour and OSHA 30-Hour Certification Level 1
American Institute of Certified Planners (AICP) Level 3
Grant Writing Certification Level 2
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CITY COUNCIL

EXECUTIVE SUMMARY FOR
AGENDA ITEM #__14

DATE: AUGUST 3, 2026
TITLE: REQUEST TO AWARD BID#26-02 - ROADWAY REHABILITATION PROJECT

PRESENTED BY: TRAMPAS HANSARD, PUBLIC WORKS DIRECTOR

PURPOSE FOR REQUEST

TO REQUEST APPROVAL OF BID #26-02 AWARD AND CONTRACT TO BLOUNT
CONSTRUCTION CO. INC., IN THE AMOUNT OF $174,042.80 TO BE PAID OUT OF TSPLOST AND
LMIG FUNDING

HISTORY/ FACTS / ISSUES

e PROJECT FIRST INTRODUCED AT THE 06/01/2026 MEETING
e PROJECT INCLUDES ROBINSON ROAD, ELLIOTT VILLAGE AND GEORGES PLACE

BIDS RECEIVED ARE AS FOLLOWS:
Blount Construction Co., Inc. $174,042.80

(]

e Allied Paving Company $188,455.40
e MHB Paving $193,648.79
e Vertical Earth $202,552.04

NOTE: ORIGINAL COST WAS EXPECTED TO COME IN AROUND $380,000.00. WITH THE
RECOMMENDED BID FROM BLOUNT, THE CITY’S SAVINGS WILL BE APPROXIMATELY $132,000.00
UNLESS THE VENDOR REQUIRES A CHANGE ORDER ONCE THE PROJECT IS STARTED.

FINANCIAL IMPACT
PROJECT TO BE PAID OUT OF TSPLOST AND FY 2026 LMIG FUNDING

RECOMMENDATION

STAFF RECOMMENDS APPROVAL




706.824.0514
www.LJA.com
89 East Athens Street, Winder, GA 30680

July 23, 2026

City of Dawsonville

Attn: Mr. Jacob Evans, City Manager
415 Highway 53 East, Suite 100
Dawsonville, GA 30534

Subject: Award Recommendation — 2026 Roadway Resurfacing PW-26-002
Dear Mr. Evans,

Bids for the above referenced projects were received, opened, and read aloud at City Hall on
July 22, 2026, at 10:00 AM. Technical evaluations of the bids submitted have been completed and
Table 1 below lists the results:

Rank Bidder Name Bid
1 Blount Construction Co., Inc $ 174,042.80
2 Allied Paving Company $ 188,455.40
3 MHB Paving $ 193,648.79
4 Vertical Earth $ 202,552.04

Table 1 — Bids Received

A thorough review has confirmed that each proposal has met all the prescribed requirements in the
bid documents. Bid Bonds may be returned to the remaining bidders at your earliest opportunity.

Blount Construction Company, Inc. submitted the qualifying low bid of $174,042.80 for the project.
The low bid is 32% lower than the engineer’s estimate and 7% lower than the next bid submitted.
This reflects the market decrease in the current price of asphalt. Therefore, I recommend award of
the 2026 Roadway Resurfacing Project to Blount Construction Company, Inc. I have included the
bid tabulation for your review as Enclosure 1.

Furthermore, a Notice of Award has been included to Blount Construction Company, Inc.as
Enclosure 2. It should be placed on City letterhead and, upon award, mailed to:

Blount Construction Company, Inc.
1730 Sands Place
Marietta, GA 30067

The final contract documents will be prepared for signatures and forwarded for execution while the
City awaits Payment Bonds, Performance Bonds, and Certificates of Insurance from the contractor.

When the contracts have been executed, a Notice to Proceed can be issued.

Please let me know if you have any questions or need any additional information.



706.824.0514
www.LJA.com
89 East Athens Street, Winder, GA 30680

Sincerely,

%wé Heaghea, P

Jacob Hughes, P.E.
Senior Project Manager

Cc: Project File

ENCL: (1) Bid Tabulation
(2) Notice of Award — Blount Construction Company, Inc.
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