MINUTES
CITY COUNCIL WORK SESSION AND REGULAR MEETING
G.L. Gilleland Council Chambers on 2™ Floor
Monday, September 24, 2018
7:00 P.M.

1. CALL TO ORDER: Mayor Mike Eason called the meeting to order at 7:02 pm.

2. ROLL CALL: Present were Councilmember Jason Power, Councilmember Mark French,
Councilmember Stephen Tolson, Councilmember Caleb Phillips, City Attorney Dana Miles, City
Manager Bob Bolz, City Clerk Beverly Banister, Utilities Director Gary Barr, Public Works Operations
Manager Trampas Hansard, Planning Director Robbie Irvin, Finance Administrator Hayden Wiggins,
Human Resource Manager Donna Blanton and Deputy City Clerk Tracy Smith.

3. INVOCATION AND PLEDGE: Invocation and Pledge were led by Councilmember French.

4. ANNOUNCEMENTS: Mayor Eason explained the addition of times to the Agenda which can be
found on the website so that anyone who watches the recording can forward to specific items instead

of watching the entire feed.

5. APPROVAL OF THE AGENDA: Motion to add item # 14a Change Order for Main Street Park-
Installation of Conduit of Power Lines made by J. Power; second by M. French. Councilmember
Phillips recused himself. Vote carried 3 in favor (Power, Tolson, French) with 1 recused (Phillips).

Motion to approve agenda as amended made by S. Tolson; second by J. Power. Vote carried

unanimously in favor.
6. PUBLIC INPUT: No comments from the public.

7. APPROVAL OF THE MINUTES: Motion to approve the minutes from the regular City Council meeting
and Executive Session held on September 10, 2018 made by J. Power; second by S. Tolson. Vote

carried unanimously in favor.

PUBLIC HEARING

8. ZA C8-00199: Hardeman Communities Inc. has requested a PUD site plan change for TMP 083 026,
located at 128 Creekstone Drive, consisting of 48.48 acres. Hearing Dates: Planning Commission —

September 10, 2018 and City Council — September 24, 2018

Motion to open the public hearing made by M. French; second by S. Tolson. Vote carried
unanimously in favor.
Planning Director Robbie Irvin presented the rezone request and stated both staff and the

Planning Commission recommend approval of the rezoning application. Mayor Eason
conducted the public hearing; no one spoke in favor or opposition of the request.

Motion to close the public hearing made by J. Power; second by S. Tolson. Vote carried
unanimously in favor. Vote will be held at the October 22, 2018 meeting.

BUSINESS

9. An Ordinance to amend and restate the Retirement Plan for the Employees of the City of Dawsonville,
Georgia in accordance with and subject to the terms and conditions set forth in the attached Adoption
Agreement, any Addendum to the Adoption Agreement, the Georgia Municipal Employees Benefit
System (GMEBS) Master Plan Document, and the GMEBS Trust Agreement. (First Reading —

September 10, 2018; Second Reading — September 24, 2018)
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10.

11.

12.

13.

14.

The second and final reading of the ordinance amendment was read by Human Resource Manager
Donna Blanton. Motion to approve the ordinance amendment as presented made by C. Phillips;

second by J. Power. Vote carried unanimously in favor.

An Ordinance To Provide The Dates And Times On Which Regular Meetings Of The City Council
May Take Place; To Provide For Repealer; To Provide An Effective Date; And For Other Purposes
(First Reading — September 24, 2018; Second Reading — October 22, 2018)

This is the first reading of the ordinance. The second reading and vote will be held on October 22,
2018

2019 INSURANCE BENEFITS: Motion to change our employee insurance benefits from our current
providers to United Health Care Platinum Choice Plus along with the additional benefits of long and .
short term disability, vision, dental and Life/AD&D with the City paying 100% for the employee only
and then, employee contribution for Employee plus Child(ren) is $100 per month, employee
contribution for Employee plus Spouse is $150 per month and employee contribution for Employee
plus Family is $200 per month effective December 1, 2018 made by C. Phillips; second by S. Tolson.
Additional comments stated by Councilmember Tolson who said he would like to see the City help
employees with their deductible and would like to see it discussed at a later meeting. Vote carried 3

in favor (Tolson, Power, Phillips), with 1 opposed (French).

SERVICE DELIVERY STRATEGY AGREEMENT (SDSA): Motion to authorize the Mayor to execute
the Service Delivery Strategy Agreement upon the approval by the City Attorney as to form made by
S. Tolson; second by J. Power. Vote carried unanimously in favor.

RESOLUTION - COMPREHENSIVE PLAN: Motion to approve resolution to adopt the 2018
Comprehensive Plan made by J. Power; second by M. French. Vote carried unanimously in favor.

(Exhibit “A”)

CHANGE ORDER REQUEST — MAIN STREET PARK: Councilmember Phillips recused himself
from agenda item #14 and #14a. Public Works Operations Manager Hansard reported on the
contractor finding dirt that will not compact on the trail system and needs to be replaced. Motion to
approve the change order to remove and replace bad dirt for $70,495.00 (option 2) to be paid out of
SPLOST VI made by J. Power; second by S. Tolson. Vote carried 3 in favor (Power, Tolson, French)

~ with 1 recused (Phillips).

14a. CHANGE ORDER REQUEST FOR MAIN STREET PARK - INSTALLATION OF CONDUIT FOR

POWER LINES: Public Works Operations Manager Hansard reported on meeting with Georgia
Power who recommended installing conduit in several places before the roads are put in; GA Power
will be providing the conduit. Motion to approve the change order for the installation of conduit in the
amount of $10,800 to be paid out of SPLOST VI made by S. Tolson; second by J. Power. Vote
carried 3 in favor (Power, Tolson, French) with 1 recused (Phillips)

WORK SESSION

15.

16.

FARMER’S MARKET PRESENTATION: Christy Moore with the Dawson County Chamber of
Commerce gave a presentation offering a joint venture with the City and the Amicalola Regional

Farmer’s Market utilizing the Farmer’s Market which is being built by the City.

MAIN STREET PARK PLAYGROUND: City Manager Bolz updated Council on the various
playground proposals he received and will present three of them in an upcoming meeting for direction

and approval.
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17.

18.

19.

20.

21.

22,

23.

UTILITY RATES REVIEW: Motion to authorize staff to éommission a utilities rate study made by S.
Tolson; second by Phillips. Vote carried unanimously in favor.

NGN WATER TOWER AGREEMENT: City Attorney Miles made his proposed changes to the water
tower agreement and is awaiting a response from the GMA franchise consultants and requested
postponement of the item until the October 22, 2018 agenda. Motion to postpone the item to the
October 22, 2018 agenda made to postpone by Power; second by French. Vote carried unanimously.

IT SERVICE CONTRACT: Motion to authorize the Mayor to sign the IT service contract with Halski
Systems upon approval of the contract by the City Attorney made by S. Tolson; second by J. Power.

Vote carried unanimously in favor.

SPEED ZONE ORDINANCE UPDATE: Motion to direct the City Attorney to prepare an amendment
to the speed zone ordinance to include city streets at 25 MPH unless otherwise posted and to set the

speed limit inside subdivisions at 20 mph made by J. Power; second by C. Phillips. Vote carried

unanimously in favor.

‘DOWNTOWN PARKING UPDATE: City Manager Bolz reported Turnipseed Engineer Lamar Rogers

plans to bring the final drawings next week to be reviewed and hopefully be able to provide a cost
estimate for the project.

"FARMER’S MARKET CONSTRUCTION UPDATE: City Manager Bolz reported Davis engineering

will have the bid package ready for review this week, plans for the restroom were received today and
the structure plans are fifty percent complete.

LONG RANGE SEWAGE EXPANSION PLAN UPDATE: City Manager Bolz reported the following
on the project:

Data gathering — this phase is essentially complete, with draw down tests
documented on the sewage pump stations and field survey of sewers we didn’t
previously have mapped. We will want to update information on water/sewer billing
that can be pulled into the model for demand loading simulations.

Sewer Model Development — this phase is 75% complete. We have developed the
computer model of the sewerage system and are using pump station data collected
to calibrate the results. We continue to update GIS elements with data confirmed in
the field.

Sewer model Assessment — this phase is 20% complete. Since it is an iterative
process that depends on the modeling results, we have not begun the documentation
and prioritization of the deficiencies.

Demand projections — this phase is 20% complete. Land use and zoning GIS data
have been incorporated.

o Develop Strategic Recommendations — not started yet

Final Plan — updated maps of the sewerage system have been drafted, but we won’t
draft the final report until our work on phases 3 and 4 are farther along.

e Completion should be well within schedule for November

24. ORDINANCE REVIEW UPDATE AND SCHEDULE: Mayor Eason stated that the ordinances were

being reviewed by staff and will be reported on in the staff reports.
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STAFF REPORTS
25. CITY MANAGER, BOB BOLZ

vi.
vii.

Main Street Park is ready for the curbing to go in. They are working on grading the trails.
Davis Engineering will develop a plan for the restroom and a phased landscape development
plan

Development regulations have been received from Turnipseed Engineers; they have been
sent electronically and the hard copies are available for review.

SPLOST funds will be used to construct storage facilities at the maintenance barn to house
winter weather equipment; the bid package will be complete this week for our review.
September 141" was the City’s 4" Food Truck Night with our largest crowd ever. The dates
for the rest of the year are October 5", November 2™ and December 15t which will be in
conjunction with the tree lighting at City Hall.

An ordinance is being worked on concerning the rental of our meeting rooms and instructions
on the use of the meeting rooms is being developed. Any other ordinances that need
updating, will try to be looked at during winter season.

The part-time custodian position has been advertised.

The City has had some difficulties with the garbage vendor and we will be advising them next
week that the contract will not auto-renew, and the City will bid out the service this year.

26. CITY CLERK, BEVERLY BANISTER:

Attended the fall session of the Georgia Clerks Education Institute in Athens on September
10th and 11th and achieved 12 more hours of credit towards clerk certification which requires
101 hours to complete. Classes attended were Government 101 and Meeting Management
101.

A project to revamp the City’s website has been started; Stacy Harris is taking the lead on that
project. A vendor will be selected and then the design, style and content will be developed.
The process has been started on getting the new phones for the office.

Reimbursement for the trail grant has been submitted to GADNR with the assistance of

GMRC.

27. FINANCE ADMINISTRATOR, HAYDEN WIGGINS

iif.

Plans to attend Dawson County’s work session on Thursday to hear the outcome of the TAVT

issue.
Auditors are through with the field work and are wrapping up and should be done in another

month.
Monthly budget figures look good.

28. HUMAN RESOURCE MANAGER, DONNA BLANTON

iv.

Spent a significant amount of time working on insurance benefits.
Reviewed W2 information reports.
Held orientation for two new employees and participated in interviews and background

checks.
Created a new job description for the custodian position.

29. UTILITIES DIRECTOR, GARY BARR

iii.

Copies of the Sewer Mapping from GMRC have been distributed; eventually they will have

apps on their phones to access the information.
Well 108 is scheduled for upgrade with new filters, current filter can only run 8 hours, but the

new filters will be able to run 24 hours a day.
Forty meters need to be changed out and will hopefully be completed by the end of October.
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iv. Well 111 is almost complete; the door has 'not been installed yet.

30 PUBLIC WORKS OPERATIONS MANAGER, TRAMPAS HANSARD
i. Consolidated the IT rooms here at City Hall; the labeling of the wires still need to be finished.

ii. All upgrades to the upstairs offices are complete.
iii. HVAC units are being replaced in the GRHOF.

iv.  The rock wall at the cemetery has been started.
v. The department is advertising for another employee; one of the workers has given his notice.

vi. Ordinance review will begin after the Moonshine Festival

31. PLANNING DIRECTOR, ROBBIE IRVIN: Presented by Bob Bolz
i. The minimum standards code, which pertalns to building code regulations, the business

license ordinance and the land use zoning regulations are being reviewed and revised by

staff, City Manager and City Attorney.
Staff has reviewed the development regulations which were revised by Turnipseed Engineers

and have returned some comments to them. There are approximately 20 plus additional
ordinances which are primarily used and enforced by planning and zoning and they’ve had a
cursory review so far. The remaining ordinances will be reviewed once the warm weather is
gone and things calm down a little.

Two requests for annexation have been received which will include rezoning and variances

for each
Three residential permits were issued for September; eighty-nine inspections were conducted,

and one new business license was issued.
New zoning maps from GMRC have been received and will be presented at the October 22™

meeting.

32. CITY ATTORNEY, DANA MILES: Nothing to report

MAYOR AND COUNCIL REPORTS
Mayor Eason reported his attendance as outlined below:

i. Attended the GRHOF Meeting

ii. Attended the Atlanta Oral Surgery Ribbon Cutting
iii. Attended the Comprehensive Plan Meeting
iv.  Met with Dawson County Chairman Billy Thurmond
v.  Held a Coffee with the Mayor on August 25 °

vi.  Met with State Representative Kevin Tanner
vii.  Met with the Economic Development Director for the Chamber of Commerce, Ms. Betsy

McGriff

viii.  Attended a GMRC meeting in Forsyth County
ix. Attended the Sheriff’'s Office Re-Certification Ceremony
x.  Attended a Ribbon Cutting at Papas Place
xi.  Attended the Ground Breaking for the North Georgia extension for the Dawson County
High School
. xii.  Attended the Regular City Council Meeting on Sept 11
xiii.  Attended the 911 Memorial at the Dawson County Fire Dept
xiv.  Attended a meeting with the new Director of Rural Development Initiative
xv.  Met with several developers interested in building here in the city

xvi.  Visited Well 111 with staff
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xvii.  Attended the monthly Chamber of Commerce meeting,
xviii.  Luncheon meeting Superintendent Damon Gibbs about schools

xix.  Met with Staff and Council on Impact fees for information
xX.  Attended Food Truck night

xxi.  Attended a joint meeting with County on TSPLOST

xxii.  Went to GMA seminar on ROW management

xxiii.  Met with FAA and GDOT regarding Elliott Field

Councilmember Phillips reported he made a site visit to Well 111. He attended the airport meeting with
GDOT about Elliott Field and met with Hardeman communities for zoning.

Councilmember French reported he had a meeting with the Historic Preservation Commission; they’'ve
approved a grant program which is to be made available to businesses located within the historic district.
He also commented that he would like to outline how we will respond to citizen inquiries.

Councilmember Tolson reported he attended the 911 Memorial. He attended a Downtown Development
Regional Meeting; which was a good opportunity to see what other cities are doing with their downtown
development. He also attended the county meeting with the Mayor and attended the Family Connection

meeting on September 111,
Councilmember Power reported that there was a health board meeting coming up next month that he
plans on attending.

EXECUTIVE SESSION

At 8:27 p.m. the Council motioned to close regular session and go into executive session for the purpose
of Pending or Potential Litigation and Land Acquisition made by J. Power; second by Tolson. Vote carried

unanimously in favor.

At 8:53 p.m. a motion to close executive session and resume regular session was made by S. Tolson;
second by J. Power. Vote carried unanimously in favor.

Motion was made by Tolson to amend the agenda to add item #33 Emergency Construction on the
GRHOF; second by Phillips. Vote carried unanimously in favor.

Motion to approve the agenda as amended made by M. French; second by Tolson. Vote carried
unanimously in favor.

33. EMERGENCY CONSTRUCTION AT THE GRHOF: Motion to approve the emergency construction
for the removal and replacement of the floor in the Gordon Pirkle room in the Georgia Racing Hall of
Fame which will be paid for out of general reserves in the amount of $17,784 made by J. Power;
second by French. Vote carried unanimously in favor.

ADJOURNMENT

With there being no further business to attend to, a motion to adjourn the meeting at 8:55 p.m. made by J.
Power; second by S. Tolson. Vote carried unanimously in favor.
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By: CITY OF DAWSONVILLE

=4

Caleb Phillips, Councilmember

W«ﬁ’“&%u/

ouncilmember/Mayor Pro-Tem

SW on, Councﬂmember
QA *(“L}ULJ&

Attested: Qf&/&? /7\/ t(l

Beverly Banlste City Clerk

Mark French, Councilmember

Pana 7 nf7



STATE OF GEORGIA
COUNTY OF DAWSON

AFFIDAVIT OF THE CITY OF DAWSONVILLE MAYOR AND COUNCIL

Mayor Michael Eason, Councilmember Mayor Pro-Tem Jason Power, Councilmember Caleb Phillips,
Councilmember Stephen Tolson, and Councilmember Mark French; being duly sworn, state under oath that
the following is true and accurate to the best of their knowledge and belief:

1. The City of Dawsonville Council met in a duly advertfsed meeting on the September 24, 2018.
2. During such meeting, the Board voted to go into closed session.

3. The executive session was called to order at 82(0 p.m.

4. The subject matter of the closed portion of the meeting was devoted to the following matter(s) within
the exceptions provided in the open meetings law: (check all that apply)

Consultation with the City Attorney or other legal counsel to discuss pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought or
to be brought by or against the City or any officer or employee or in which the City or any
officer or employee may be directly involved as provided in O.C.G.A. § 50-14-2(1);

Discussion of tax matters made confidential by state [aw as prowded by O.C.G.A. § 50-14-
2(2) and ;

"/ Discussion of future acquisition of real estate as provided by O.C.G.A. § 50-14-3(b)(1);

Discussion or deliberation on the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a City officer or

employee as provided in O.C.G.A. § 50-14-3(b)(2);
g @ncil:

WCh MY%/

Caleéb-Priflips, Councilmember

<

Ja ouncnlmember/Mayor Pro-Tem

R

StedHen TpISon, Councilmember
ursC

Mark FrenchyCouncilmember

Other as provided in:

This 24th day of September 2018; By the City of Dawsonville, Mayer g

Sworn to and subscribed before me this

2 oy of SeDlember 2018,
@3@4’@ b@}%%?(

Signature
Notary Public

My Commission expires: ()Y (R QOO0

Beverly A, Banister
&) NOTARY PUBLIC

| Bawson County, Georgia
/ By Commission Expires
February 18, 2020
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I. INTRODUCTION

Dawsonville, Georgia is the civic seat and social center of Dawson County. The City was
incorporated in 1959 and became the center for county government operations after the
construction of a courthouse and jail in 1860. Over time the local economy has flourished
and struggled with a mostly agriculture base, but Dawsonville’s prevailing identity stems from
its origins as a haven for the production and trade of moonshine. The popularity of this era
remains with a cultural festival named after the illegal alcohol, while, more importantly, the
production of fast cars used to transport moonshine lead to the community’s fascination with

auto racing that survives today within a local museum.

Together with Dawson County, Dawsonville also serves as the southern gateway to the
Appalachian Mountains and the northern tip of metropolitan Atlanta. The southern terminus
of the Appalachian Trail lies in Dawson County, which, combined with the abundant
reserved forest within the area, has raised the profile of outdoor recreational activities for locals
and tourists alike. But retail commerce and industry has grown in the region, as well, as
suburban development and population growth has crept to and beyond the Dawson County
line. Georgia Highway 400 and an outlet mall have raised the regional awareness of
.Dawsonville, and modern technology has helped permit the once small, rural community to

blossom with potential for true urbanized amenities.

Today the city proper remains considerably small but growing rapidly with 2,536 residents
within the City limits according to the 2010 Census. Population at the next census in 2010 is
expected to exceed 3,630 residents or approximately a 43% growth. Dawson County is also
growing rapidly, trlphng in population between 1980 and 2000. In 2016 population is estimated
o be at 23,095 with growth expected after the 2020 Census to exceed 25,000. Meanwhile,
neighboring Cumming and Forsyth County, located immediately below Dawson County, have
grown increased in residential size considerably as well over the past twenty years. These
trends plus changes in city limits and plans for economic development mean that Dawsonville
will continue to receive significant pressures to grow and evolve in the coming decades.

A. Purpose

The purpose of the 2018 Dawsonville Comprehensive Plan is to lay out a road map for the
community’s future, developed through a very public process of involving community leaders and
stakeholders in making key decisions about the future of the community. The Comprehensive
Plan includes the community’s vision for the future, key issues and opportunities it chooses to
address during the planning period, and its implementation program for achieving this vision and
addressing the identified issues and opportunities. The Comprehensive Plan is intended to
generate local pride and enthusiasm about the future of the community, thereby making citizens

wish to ensure that the plan is implemented.

B. Scope

This document addresses the local planning requ;rements and community development of
Dawsonville, Georgia. Some consideration has been given to those areas and political entities
adjacent to the city that influences local conditions, but all the cited issues, objectives and
opportunities discussed herein are solely focused on the City of Dawsonville.

2018 Dawsonville Comprehensive Plan Page 3
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C. Citizen Participation

As a part of the planning process each local government must provide and implement
opportunities to encourage public participation during the preparation of the comprehensive plan.
The purpose of this is to insure that citizens and other stakeholders are aware of the planning
process, are provided opportunities to comment on the local plan elements, and have adequate
access to the process of defining the community’s vision, values, priorities, goals, policies, and

implementation strategies.

At a minimum, the public participation program must provide for: adequate notice to keep the
general public informed of the emerging plan; opportunities for the public to provide written
comments on the plan; hold the required public hearings; and, provide notice to property owners
through advertisements in the newspaper (legal organ) of the planning effort soliciting
participation and comments. In addition, Dawsonville must provide opportunities for public
participation through other means and methods to help articulate a community vision and develop
associated goals and implementation program.

D. Required Components

This comprehensive plan serves to meet the requirements and intent of the Georgia Department
of Community Affair's “Minimum Standards and Procedures for Local Comprehensive Planning,”
as amended in 2013, and the Georgia Planning Act of 1989. It is essential that the plan be
prepared in compliance with these rules and guidelines in order for the City of Dawsonville to
maintain its Qualified Local Government (QLG) status. Further, State law requires that the local
government update its comprehensive plan.every 5 years.

“The purpose of Minimum Standards is fo provide a framework for the development, management
and implementation of local comprehensive plans at the local, regional and state government
level. They reflect an important stafe interest: healthy and economically vibrant cities and counties

are vital to the state’s economic prosperity.”

(1) Community Goals: The purpose of the Community Goals element is to lay out a road map for
the community’s future, developed through a very public process of involving community leaders
and stakeholders in making key decisions about the future of the community. The Community
Goals are the most important part of the plan, for they identify the community’s direction for the
future, and are infended to generate local pride and enthusiasm about the future of the
community, thereby leading citizens and leadership to act fo ensure that the plan is implemented.

The Community Goals must include at least one or a combination of any of the four components
listed below:

(a) General Vision Statement: Include a general statement that paints a picture of what the
community desires to become, providing a complete description of the development patterns fo be

encouraged within the jurisdiction.

(b) List of Community Goals: Include a listing of the goals the community seeks to achieve.
Review the suggested community goals in the Supplemental Planning Recommendations for

suggestions.
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(¢c) Community Policies: Include any policies the local government selects to provide ongoing
guidance and direction to local government officials for making decisions consistent with

achieving the Community Goals.

(d) Character Areas and Defining Narrative: This option lays out more specific goals for the
future of the community by community sub-areas, districts, or neighborhoods, and may be

prepared using the guidance provided for the Land Use Element.

(2) Needs and Opportunities: This is the locally agreed upon list of Needs and Opportunities the
community intends to address. Each of the needs or opportunities that the community identifies as
high priority must be followed-up with corresponding implementation measures in the Community
Work Program. The list must be developed by involving community stakeholders in carrying out a
SWOT (strengths, weaknesses, opportunities, threats) or similar analysis of the community.

(3) Community Work Program: This element of the comprehensive plan lays out the specific
activities the community plans to undertake during the next five years to address the priority
Needs and Opportunities, identified Target Areas (if applicable), or to achieve portions of the
Community Goals. This includes any activities, initiatives, programs, ordinances, administrative
systems (such as site plan review, design review, etc.) to be put in place to implement the plan.
The Community Work Program must include the following information for each listed activity:

Brief description of the activity;

Legal authorization for the activity, if applicable;
Timeframe for initiating and completing the activity;
Responsible party for implementing the activity;
Estimated cost (if any) of implementing the activity; and
Funding source(s), if applicable.

® © e © ° o

Lastly, local comprehensive plans in Georgia are now required to include an assessment of
compliance and consideration for the appropriate regional water plans for each community.

Consideration of the Regional Water Plan and the Environmental Planning Criteria. During the
process of preparing its comprehensive plan, each community must review the Regional Water
Plan(s) covering its area and the Rules for Environmental Planning Criteria... to determine if there
is need to adapt local implementation practices or development regulations fo address protection
of these important natural resources. The community must certify that it has considered both the
Regional Water Plan and the Rules for Environmental Planning Criteria when it transmits the plan

to the Regional Commission for review.

2018 Dawsonville Comprehensive Plan
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Broadband Internet Access

As communities move forward the importance of access to reliable and high-speed, high
capacity internet connections cannot be overestimated. Unserved and underserved areas of
Georgia will not remain economically competitive without sufficient internet infrastructure, as this
technology becomes the default utility for all manners of communication.

To address this issue in 2018 the Georgia General Assembly amended the provisions of local
planning in Georgia by passing the "Achieving Connectivity Everywhere (ACE) Act," intended o
facilitate the enhancement and extension of high-speed internet access in communities that lack
such infrastructure and the vast resources it provides. In time the State will support programs
and initiatives aimed at delivering the community improvement and empowerment potential that
reliable, high-speed internet access can provide to even the most difficult-to-serve citizens,
schools, and businesses. As the first step in planning for this critical, potentially catalytic
infrastructure, the "Ace" Act requires all local governments to incorporate the "promotion of the
deployment of broadband internet services" into their local plan.

In assessing Dawsonville’s 2018 access to higher grade broadband technology stakeholders
and those that completed public input surveys discussed the general condition and availability of
existing internet service providers based on the general distribution of high capacity lines
throughout the area. The majority provider within the area (based on geographic area) is
Windstream, for which service ratings were considered below average. Both Windstream and
Comcast provide major commercial service in the GA 400 corridor, along arterial roads leading
westward into the county and to Dawsonville, and along various roads throughout the
unincorporated County. There are, however, several gaps in “last-mile” connectivity along more
remote rural roads, particularly with regard to higher speed and higher capacity lines.

The North Georgia Network (NGN), is an an incorporated cooperative providing a regional fiber
optic system with over 1,600 linear miles of infrastructure. The NGN was conceived as part of
visions for a more prosperous rural Georgia, with the knowledge that a fiber optic network that is
fast, reliable and affordable is vital to modern economic development. The NGN provides
infrastructure that loops through the northeast Georgia mountains area with 100 gigabit core line
and connects to almost all the schools and colleges in the region as well as reaching many
government structures and prominent business parks.

Based on survey results, public comments, and stakeholder input, there remains a strong need
for improved internet access in Dawsonville and Dawson County. The City, likewise, supports
improvement programs that will expand local network connectivity and enhance network
capacity with an eye toward significantly greater growth (and therefore increased demand for
internet services) within the areas between the City, Forsyth County and Lake Lanier.

Priorities for Future Network Enhancements

. Ability to increase “last-mile” connections
. Higher-capacity trunk lines westward from NGN
. Expansion of NGN north of Dawsonville
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Il. COMMUNITY VISION

A. Vision Statement

The Minimum Standards and Requirements for Local Comprehensive Planning defines a
community vision as something “... infended to paint a picture of what the community desires to
become, providing a complete description of the development pattemns fo be encouraged within the
Jurisdiction.” It is required as an element of the comprehensive plan so that communities can truly
establish a pure and simple ideal for themselves in a format that is easily expressed and

understood.

Visioning provides communities with an opportunity to pause and consider the “big picture” as well
as to attempt to clearly define their ideal future. Developing a vision means that community has at
least tried to identify current values, describe how they are to be realized in the future and use that
image as a foundation for short and long-term planning. As a process, this also requires the
community to develop a consensus on what conditions to change or to preserve.

The vision presented as part of the Dawsonville Comprehensive Plan was originally developed as
part of the plan update process of 2008. The process featured several meetings for the
community, input from organized stakeholder groups, as well as comments suggested from more

than 7715 surveys.

Discussions with various stakeholders revealed several common themes that contributed to the
proposed vision statement for Dawsonville. Participants expressed near unanimous support
for recognizing the value of the City’s historic urban core for both cultural and economic
reasons. There was equal support for characterizing the City as a sustainable and prosperous
hometown where residents could live, work and play. These two elements were considered
the most valuable to Dawsonville’s identity and all other aspects would build from their

principles.
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“Dawsonville will be a safe, attractive and welcoming place to live, work and play; Dawsonville
will strive to enhance its downtown and other areas throughout the City with opportunities to
become a viable destination for business and cultural activities, fostering a_family friendly,
walkable environment that is characterized by a variety of historic and local destinations.”

Broken down, the General Vision for Dawsonville expresses the following values:

“Dawsonville will be a safe, attractive and The opening line captures the essence of

welcoming place to live, work and play; the desire for the City to be a welcoming
hometown. One that’s self-sustaining by

providing residents the opportunities to
live, work and play within the same

community.
...Dawsonville will strive to enhance its This refers fo the residents’ strong desire
downtown and other areas throughout to increase their capacity for civic,
the city with opportunities to become a cultural and commercial activities,
viable destination for business and making Dawsonville a stronger
cultural activities, destination for people and dollars.
fostering a family friendly, walkable The final line pays homage to the City’s
environment that is characterized by a commitment to preserving the form, scale
variety of historic and local destinations.” and general structure of their historic

downtown, and using that as the
foundation of their growth.

e e e
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B. Goals and Objectives

In addition to the values identified within the Vision Statement, other goals for Dawsonville
were raised for consideration. In most cases, these goals are ideal principles and objectives
that simply could not be efficiently incorporated into the Vision Statement but generally

compliment the values expressed therein.

Revitalize downtown as a walkable destination for shoppers and visitors — Though also
referenced within the vision statement, residents wished to emphasize the desire to restore the
commercial and social appeal of downtown, making the city a true destination 7 days a week
and a more viable location for harboring events and festivals. This is paramount as the City
strives to distinguish itself from the outlet mall and the Ga. 400 corridor.

Expand the urban core of the historic downfown so as to connect with the City Hall complex —
The City has a general Urban Redevelopment Plan providing guidance on the expansion of
sidewalks and application of design guidelines. The Urban Redevelopment Plan also calls
for additional measures to improve the pedestrian access between downtown and City Hall,
including amendments to land use policies and possibly the development of new streets to
continue the urban block pattern southward from downtown.

Continue to maintain high quality levels of service for all residents — Stakeholders expressed
strong support for City initiatives at expanding services, providing open communication and

improving customer service relations.

Continue efforts to improve the quality and variety of affordable housing — As Dawsonville
grows so has the demand for more types of housing, including increases demand for senior
housing and multi-family units. The city is encouraged to find ways to encourage this
variety while also ensuring a safe standard for all new housing units.
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C. Community Needs and Opportunities

The needs and opportunities described here represent a compilation of key factors impacting the
future of the community. They reflect an assessment of the conditions and factors influencing the

area and people, stakeholder knowledge of the community and comments received throughout

the planning process.

In order to effectively realize their vision for the future a community must develop a well-defined
implementation plan. By identifying the core needs and priorities of the community, the

government and its partners can develop specific mitigation strategies that must be accomplished

to fulfill the desired goals and objectives of the vision. ltis critical that these needs and

opportunities be clearly defined and understood by the stakeholders because they form the basis

for the development of the community’s long and short-term work action plans.

1.) Managing growth:

While the majority of growth anticipated for
Dawson County will occur in the
unincorporated areas, the City will
continue to grow both naturally and
through possible annexations. As it does
so, the City must work to ensure such
growth is done in a manner that does not
adversely impact the delivery of public
services or greatly alter the character of
the community.

Monitor and evaluate annual Utility, traffic and
Infrastructure reports to ensure quality,
adequacy and efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning and
development regulations.

1.) Tourism opportunities:
Dawsonville must work with Dawson
County and other stakeholders in
recognizing the aspirations and
possibilities for tourism in the City to
ensure economic success.

Create a Downtown Dawsonville Tourism &
Marketing Strategic Plan, to continue efforts
at developing a coordinated and sustained

policy towards proamoting downtown and the

city.

Review sighage for directing people towards
the City and key tourism destinations.

ldentify historic, cultural, and natural tourism
destinations that require additional attention
for success.
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2.) Downtown economic development:
An influx of concentrated reinvestment in
the downtown area is necessary for
success. Programs for revitalizing
structures and businesses must be made
available and promoted, while the City
must finalize long term development
plans for the area to begin coordinating
capital improvements and implementing
proper development policies.

Create and maintain inventory of
undeveloped properties for new
construction and vacant properties for
renovation commercial opportunities.

Examine existing parking and traffic
conditions to determine better methods to

manage both efficiently.

Develop Property Redevelopment Guide, a
policy for City directed efforts to encourage

and support infill.

Downtown Dawsonville Tourism and
Marketing Strategy, to develop a
coordinated and sustained policy towards
promoting downtown.

Identify additional opportunities for
pedestrian enhancement of the streetscape
through pedestrian seating, signage, and
other improvements as identified.

Maintain and promote DDA funding
opportunities for reinvestment opportunities.

3.) Transition of economic base:

As Dawsonville and Dawson County
become more suburban, the nature of
industrial development and employment
opportunities will change. Some aspects
of coordinated economic development
have become more difficult as the
characteristics of the labor force and
regional consumer market experience
fluctuation.

The same metropolitan expansion will
also introduce a greater variety of
resources to aid in Dawsonville’s
economic development, including
additional technical and education
facilities and stronger financial resources.
Particularly with improvements in
transportation and communication, the
City will be able to better draw upon these
resources for promotion, recruitment and
economic expansion.

Maintain partnerships with post-secondary
educational institutions, Chamber, GMRC
Work Source, Goodwill Center, Development
Authorities, and others as the opportunity
arises.

Review annual report summarizing economic
projects carried out for Dawsonville from
DDA.

Provide opportunities for small business
development.

Research feasibility of creating a
technology/office/light industrial park.
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4.) Increase in diverse range of
employment opportunities and higher
range of income opportunities:

One aspect of the economy currently
growing is the Service industry, a boon for
local consumers but typically a weaker
sector in terms of wages and benefits to
local employees. Continued growth is
encouraged but the City must monitor the
overall changes to the economy to ensure
a diverse range of employment

- opportunities available for residents.

Maintain and increase partnerships with post-
secondary educational institutions, Chamber,
Development Authorities and other
stakeholders such as Dept. of Labor,
Worksource (GMRC) and business
incubators.

Annual report summarizing economic projects
carried out for Dawsonville.

5.) Increased demand for educational
resources:

Access to quality education and job
training has become critical for the
modern workplace to develop and
diversify job skill sets. This requires not
only the presence of education facilities
and programs but regular monitoring of
those programs to ensure they provide
the level and types of education needed
to compete in the work place.

Maintain and increase partnerships with post-
secondary educational institutions, Chamber,
Development Authorities and other
stakeholders such as Dept. of Labor,
Worksource (GMRC) and business
incubators.

Develop annual report summarizing
economic, job and training workforce trends. -

1.) Aging housing stock/shortage of
specific housing types:

Many local housing units may require
structural maintenance or repair while
many more may simply lack the amenities
or features to remain economically viable
in the face of a rapidly growing housing
market.

The recent growth Dawsonville is
experiencing has produced an imbalance
in the measure of two housing types:
quality entry level housing for the area’s
workforce, and special needs housing

for the elderly and handicapped.
While these sectors are recognized as
among the least viable for private

developers, failure to provide options

Promote DCA/DDA housing revitalization
programs to homeowners.

Promote DCA CHIP program for housing
revitalization.

Explore grants for neighborhood improvement
projects.

Promote local Historic Preservation ordinance
and state Historic Preservation Tax credit.

Maintain and utilize historic preservation
design guidelines for downtown revitalization
through historic preservation ordinance and
historic preservation commission.
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| within proximity of Dawsonville will only
serve to increase the costs for those
consumers and likely adversely impact
the general economy and local quality of
life.

Market Study to assess breakdown of housing
trends and cost factors, gauging the influence
of development policies.

Annual Utility and Infrastructure Reports to
ensure efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning and
development regulations.

Consider participation in GICH (Georgia
Initiative for Community Housing)

2.) Maintain Housing Variety:

Natural demographic and economic
trends are increasing the volumes of
smaller households within all of Dawson
County. As the community moves to
support traditional family and large-
household programs and development
types, Dawsonville must also ensure that
a diversity of housing conditions and
programs exist to support this variety of
household types.

Market Study to assess breakdown of
housing trends and cost factors, gauging
the influence of development policies
and feasibility of conservation
subdivisions and small house
development.

1.) Need for greenspace/ Improved
management of greenspace:

As Dawsonville grows more suburban,
there is more pressure to not only provide
greenspace but to do so in a way that
retains the community’s rural character,
provides actual environmental benefits
and coordinates with recreational uses
where possible. This issue becomes more
critical as new development reduces
opportunities while increasing the level of
demand for preserved greenspace. The
City must work to protect the ecology
along local waterways to provide direct
benefits with flood control, preserving
water quality and providing natural buffers
and scenic beauty. Emphasis should be
placed on benefiting the local ecology and

Promote and maintain conservation design
regulations for larger development.

Explore options for financing of greenspace
acquisition.

Review floodplain management and soil
information control regulations against the
latest versions from respective authorities.

Monitor and sustain land use management
policies through Comprehensive Planning,
development regulations and best
management practices.

Report annually on the city’s tree ordinances,
landscaping, and property and stream buffer

policies.
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targeting lands for protection that are
environmentally sensitive areas.

2.) Improved resources for natural
resource management:

Advances in technology and
environmental science now allow for more
effective management policies. City
efforts to protect the environment can
outline definitive actions that build upon
public awareness and utilize improved
sources of information to better achieve
preservation objectives.

Consider conservation design regulations for
larger development.

Review floodplain management and soil
information control regulations against the
latest versions from respective authorities.

Monitor and sustain land use management
policies through Comprehensive Planning,
development regulations and best
management practices.

1.) Need to recognize existing
resources and take advantage of local
funding and assistance sources:
Encourage the inclusion of all worthy
historic buildings, structures, sites and
districts to the National Register of
Historic Places and the Georgia Register
of Historic Places. This would include
buildings, structures and sites deemed
notable in the city’s history prior to 1978.

Utilize regional, state, federal, and
university programs that provide funding,
staff, and services to enhance future
historic preservation programs for the City
of Dawsonville.

Support new nominations of historic resources
to the National Register of Historic Places that
are eligible.

Utilize local, regional, state and national
organizations for funding opportunities for
historic preservation.

Promote and support the presérvation,
restoration and documentation of Elliott
Village

2.) Need to support local interest
groups: ‘

Encourage and support the Dawson
County Historical Society’s efforts to
educate the general public on the
importance and benefits of protecting
cultural resources.

Support the Dawson County Historical Society
and other stakeholder groups that support the
same.
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3.) Need fo encourage the adaptive
reuse of existing resources:
Promote the adaptive reuse of historic

buildings and structures.

Develop Property Redevelopment Guide, a
policy for City directed efforts to encourage

and support infill.

Promote and support the preservation,
restoration and documentation of Elliott

Village

4.) Continue plans to revitalize
downtown/ Coordinate new
development within the existing
community:

Plans for downtown Dawsonville do not
have the benefit of unified property
ownership or financing, and they require
additional, more detailed implementation
strategies that must be coordinated with
several other specialty plans. New
development should be designed so as to
complement the existing community.

Implement Urban Redevelopment Plan.

Explore funding options for urban
redevelopment plans such as Carl Vinson

Plan.

Explore options for a more in depth Phase I
Urban Redevelopment Plan

Consider design guidelines for areas outside
historic districts and expand district
boundaries as necessary.

Monitor and sustain land use management
policies through Comprehensive Planning and
development regulations.

1.) Expand and maintain water and
sewer service:

Dawsonville currently operates its own
water and sewer service. In order for the
city to properly plan for and attract quality
growth it must ensure the quality and long-
term viability of these services.

Annual Utility and Infrastructure Capacity
Reports to ensure efficiency of services.

Update sewer infrastructure.

Confirm future partnership terms and
conditions with all utility providers.

Expand new and existing wells for water
service.

2.) Demand for additional meeting
space:

Dawsonville does not have a formal
Civic/Conference Center for hosting a
variety of indoor events. Renovations are
ongoing for the Georgia Racing Hall of
Fame and Museum/ City Hall complex
that will provide improved meeting space

Conduct feasibility study to determine type,
size and location of meeting facility.
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but there is demand for some small
convention space to support local and
tourist events.

3.) New/ Expanded Schools:

The Dawson County Board of Education
has plans for at least one new school and
several facility expansions that should
accommodate increases in enrollment
and allow for the use of modern
technology.

Coordinate and communicate quarterly with
the Dawson County School System to
ensure coordination of investment efforis
and efficiency of services.

4.) Parks and Recreation Plan:

A new Parks and Recreation Master Plan
will be needed to guide new land
purchases and facility improvements
through the next 20+ years.

Develop Parks and Recreation Master Plan.
Support the Dawson County Parks and
Recreation Master Plan.

Continue plans to build City Park

Create and maintain a permanent space for
a farmers market that can be used for many
cultural events

5.) Broadband:

Increase coverage and better access to
high speed internet will be integral to the
continued growth and success of
Dawsonville for both economic
development and residential use.

Increase coverage and provide more
reliable bandwidth speed from providers.

Expansion of North Georgia Network.

1.) Balancing local traffic and
commercial traffic:

As Dawsonville and Dawson County grow
more suburban, the major corridors will
become viable for multiple uses. Uses
that, at times can lead to competing
priorities, particularly in balancing through
and tourist traffic with that of local
residents. The City must balance its
overall priorities for growth, character and
land use management to ensure clear
priorities for all major roadways to ensure

Annual report concerning traffic data and
updates to GDOT plans for the region.

Update Transportation element of
Comprehensive Plan (as needed).

Analysis of downtown parking, signage and
wayfinding for pedestrian
improvements/enhancements.

Evaluate feasibility of speed reductions on
identified roadways.

- e ]
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an efficient transportation system.

2.) Maintaining the access corridors:
Connectivity to Hwy 400 is a chief priority
for residents and businesses alike. Yet
this also causes the greatest blend of
uses and competing demands as
discussed above. For example, State
Route 53 could serve as a commercial
destination, gateway, scenic corridor or
simple rural arterial. Management of
these routes will be critical to determining
a vision for the community and the
effectiveness of measures to achieve that

vision.

Monitor, encourage and sustain land use
management policies through
Comprehensive Planning and development
regulations.

3.) Improving access to mass transit:
Few opportunities exist for alternative
modes of transportation, either as a local
service or as a commuter service into
metropolitan Atlanta. Though demand is
not high for such modes at present, both
the rate and styles of growth projected for
the near future suggest a strong need for
such alternatives in order to mitigate
transportation concerns for the City.

Review Rural Transit Plan with GMRGC;
Consider options for van service.

4.) Long-Range Road Improvement
Plan:

The City is served by many of the
county’s roads, specifically Burt Creek
Road, and State Routes 53, 9, 142 and
136 located in the north section of the
city, also serves as a major corridor. The
expansion to the north will prompt
development and increased travel
demand. There is a need to develop a
focused road improvement program to
guide public investment in the future, and
to connect future land use planning with
transportation planning.

Annual report concerning traffic data and
updates to GDOT plans for the region.

Update Transportation element of
Comprehensive Plan (as needed).

Investigate options for Perimeter Road
expansion/Parkway roadway
expansion/development and street
connectivity to improve transportation
throughout the city.

W
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5.) Perimeter Road Corridor/
Intersections with Burt Creek and
Shoal Creek: ]
Completion of this perimeter road will
reduce congestion in the historic district;
improve freight movement within the city
and county, and safety for local traffic,
pedestrians and cyclists sharing the road.
A focused transportation study is
recommended to determine alternative
routes. Findings from this study can guide
future public investment in corridor
preservation.

Investigate options for Perimeter Road
expansion/Parkway roadway
expansion/development and street
connectivity to improve transportation
throughout the city.

6.) Establishment of Pedestrian and/ or
Bike Planning:

The city continues to improve pedestrian
infrastructure with a long-term master
plan that coordinates pedestrian
interconnectivity between the historic
downtown district and the newer
development along Ga. Hwy 53, Ga. Hwy.
9, Allen Street, and Dawsonville By-Pass.
There is an opportunity to build
connectivity to State Bicycle Highway 90.

Develop Bicycle and Pedestrian
Accessibility Master Plan.

Update Comprehensive Plan with
information from Bicycle and Pedestrian
Master Plan.

Advocate for GDOT speed reductions,
additional crosswalks, bike lanes and
signage.

1.) Annexation and growth
management:

The City is under pressure from
development to expand boundaries and
service areas. This requires not only
coordination as part of the Service
Delivery Agreement but also effective
planning by the City to ensure the proper
quality of growth introduced to the area.

Update Service Delivery Agreements.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

2.) Coordination with affiliated
organizations:

As Dawsonville and Dawson County
experience rapid growth and change it
becomes more important that the
governments are coordinating their

For each partner organization, designate a
Council member to serve as liaison.
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actions with those of all affiliated support
organizations such as the School Board,

Dev. Authority and others.

Dawsonville has select properties suitable
for infill development but must work to
ensure they're developed in ways
compatible with the existing and proposed
context of the City.

1.) Attracting quality infill development:

Create and maintain inventory of
undeveloped properties for new
construction and vacant properties for
renovation commercial opportunities.

Examine existing parking and traffic
conditions to determine better methods to

manage both efficiently.

Develop Property Redevelopment Guide, a
policy for City directed efforts to encourage
and support infill.

Create a Downtown Dawsonville Tourism &
Marketing Strategic Plan, to develop a
coordinated and sustained policy towards
promoting downtown.

Identify additional opportunities for
pedestrian enhancement of the streetscape
through pedestrian seating, signage, and
other improvements as identified.

Maintain and promote DDA funding .
opportunities for reinvestment opportunities.

2.) Incompatible land uses:

Dawsonville will be subject to competing
land uses and development interests
along the arterial corridors within the City
and in the transition areas between the
rural county and the established, urban

portions of the city.

Monitor and sustain land use management
policies through Comprehensive Planning
and development regulations.

3.) Accommodating new growth:
Dawsonville will have to plan for
incorporating new development into the
City via annexation, requiringmore
studies concerning the expansion of

Annual Utility and Infrastructure Reports to
ensure efficiency of services.

Monitor and sustain land use management
policies through Comprehensive Planning
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utility service areas and monitoring of
trends outside the City limits.

and development regulations.

4.) Downtown redevelopment plans:
Redevelopment plans have been
completed for downtown and the Georgia
Racing Hall of Fame and Museum/
City Hall site. The City has also
completed a similar plan for the central
city that will connect the two areas. The
City will use these for guidance to attract
and manage development and capital
improvements contributing to the
revitalization of the central city.

lmpiemerit Urban Redevelopment Plan.

Explore funding options for urban
redevelopment plans such as Carl Vinson

Plan.

Explore options for a more in depth Phase I
Urban Redevelopment Plan

Consider design guidelines for areas outside
historic districts and expand district
boundaries as necessary.

Monitor and sustain land use management
policies through Comprehensive Planning and
development regulations.

e e e
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D. Land Use Assessment

Land use management policies and programs represent guidelines for shaping development
patterns that provide for efficient growth while also protecting sensitive social and environmental
areas. This section presents an inventory of existing land use patterns and development trends
for the community, allowing the local government to produce the most effective policies needed fo

manage the demands from projected development.

Dawsonville is still the traditional social center of Dawson County but there has been an
economic shift in commercial activity in the county away from Dawsonville east towards the
Georgia 400 corridor where it intersects with SR 53. The downtown area is currently a mix
of historic and new structures filled with commercial and institutional uses. Some of the
historic structures have been renovated, while others have not been well maintained. Growth
in local tourism and the increase in demand for institutional space have kept most of the
buildings in the traditional town center occupied. However, residential and commercial activity
is moving away from the downtown and city to outlying areas of the county and GA 400

corridor.

To better achieve the community’s vision, the City will foster more and better infill development
to strengthen the vitality of existing areas. While economic growth is desired, the overall form
and types of development are equally important for maintaining the City’s character. Central
Dawsonville should be the focus of increased commercial, cultural and civic activity, taking on
a more traditional urban form within a small-town context and scale. New housing will be
encouraged with an emphasis on variety of housing types and price points. New single-family
detached housing closer to the urban core should exhibit traditional neighborhood forms yet
also have sustainable structures and lots that readily retain market value.

The form of development will explore more suburban and rural character further away from
central Dawsonville. The main arterial corridors will likely feature some development but this
should be focused at nodal intersections while preserving the integrity of the roadways
for through ftraffic.  Outlying portions of the City will feature more rural residential activities
comparable to those anticipated throughout Dawson County. This will minimize environmental
impacts and capital improvement costs outside the urbanized areas.

The north-south axis will feature additional measures for commercial and public activity centers
and/or higher density housing, as Dawsonville will strengthen the social connections with
Southern Catholic College and the mixed-use village projected for the property adjoining the
college. Concentrating the densities and activities between this node and central
Dawsonville will preserve the rural character of outlying Dawsonville and Dawson County
as identified within the comprehensive plans for both communities.

Lastly, the City will attempt to foster light industrial activity within the Elliott Airport Park to the
west. Uses will be preserved to those minimal demands for auto traffic and utilities, while also
minimizing the production of nuisances that might impact neighboring properties. Adjoining
land uses will be preserved to rural conditions as both a buffer from the industrial activity and to

retain the prevailing character of the area.
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E. Areas Requiring Special Attention

The Georgia Department of Community Affairs has identified the following seven special
conditions and requires that they be addressed in the partial plan update where they exist
within the community:

= Natural or cultural resources.

= Areas where rapid development or change of land use is likely to occur.

- Areas where the pace of development has and/or may outpace the availability
of community facilities and services. A

= Areas in need of redevelopment and/or significant improvements to aesthetics
or attractiveness.

« lLarge abandoned structures or sites.

» Infill development opportunities.

- Areas of significant disinvestment, levels of poverty, and/or substantially higher

unemployment.

The City has reviewed existing conditions and has identified areas that require special
attention. These areas have been indicated on the enclosed map entitled “City of Dawsonville
Areas Requiring Special Attention”.

A. Areas of Significant Natural or Cultural Resources

The City of Dawsonville contains numerous streams which are a valuable natural resource and
have identified in their Needs and Opportunities analysis:

e the need for greenspace/ improved management of greenspace

e improved resources for natural resource management

o continue plans to revitalize downtown/ coordinate new development within the
existing community that could include greenways and pathways.

B. Areas Where Rapid Development or Change of Land Use is Likely to Occur

1. Proposed GDOT 2030 bypass (four proposed route options currently)
2. Airport
3. Lanier Tech/Education area

C. Areas Where the Pace of Development has and/or may outpace the availability of
Community Facilities and Services (Not Applicable)

D. Areas in Need of Redevelopment and/or Significant Improvements to Aesthetics or
Attractiveness

1. Specific areas that require significant improvements to aesthetics or attractiveness
notated on the Areas Requiring Special Attention Map include:
a. Maple Street
b. Stegall Place
¢. Pearl Chambers

e e T S e e S e e e L e e e e e S i e e e i e
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d. Flat Creek Drive
e. 9 S Apariments

E. Large Abandoned Structures or Sites (Not Applicable)
F. Areas with Significant Infill Development Opportunities (Not Applicable)

G. Areas of Significant Disinvestment, Levels of Poverty, and/or Unemployment
Substantially Higher than levels for the Community as a Whole

1. Specific areas of significant disinvestment, levels of poverty and/or unemployment
substantially higher than levels for the community as a whole and notated on the
Areas Requiring Special Attention Map include:

Maple Street

Stegall Place

Pearl Chambers

Flat Creek Drive

9 S Apartments

PopoTp
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F. Recommended Character Areas

To further assist in identifying development needs and target areas it is crucial to understand
not only the land use patterns but also the prevailing character and context of a community.
It is possible to identify these sub-areas within the community defined by architectural
scale and style, functions and roles, traffic flow, and other factors that differentiate one area
from the next. These can include the areas requiring special attention identified above
and/or existing community sub-areas for which plans have already been prepared.

1. Historic District

Description
This is the physical and social heart of the City envisioned as having more vital, urban areas, a

variety of uses and an overall architectural form that belies the established scale and character
of downtown Dawsonville. Because of the plans for redeveloping the site around the City
Hall this area is notably larger than just the traditional downtown. Included are several of the
surrounding and connecting blocks that for the most part maintain the smaller, urban block
pattern and similar massing of structures. This also contains the bulk of Dawsonville’s
commercial and civic sites that establish the City as a public destination. Many of these
businesses rely on their collective volume to appeal to customers, playing off the urbanized
nature of downtown as part of the attraction. '

Urban Redevelopment Plan: .

“Dawsonville will further define its unique character through fraditional fown planning principles.
The downtown will be a vibrant, pedestrian-friendly, mixed-use destination, free from truck
traffic and franchise architecture, with proud citizens and small business owners who admire
their past. It will preserve historic, cultural, and small-fown qualities and maintain and promote

aesthetic charm.

Land Use Types
Commercial
Civic/Institutional
Mixed-use
Multi-family
Residential

Implementation Strategies
Maintenance of Comprehensive plan
Implement Urban Redevelopment Plan
Explore options for a more in depth Phase Il Urban Redevelopment Plan
Update of development regulations (as needed)
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2. Gateway Corridors

Description

This is the area immediately outside of Central Dawsonville that features a mix of uses,

including modern subdivisions and shopping centers, and is most often characterized by the
transition from downtown to more rural Dawson County. [lts designation is both the result of
this need to transition between extreme densities and the desire to strengthen the urbanized

core of Central Dawsonville.

As development in this area will comprise mostly of residential uses and smaller-scale
commercial activities, it has been designated Urban Neighborhood. As implied, the scale and
form of new development should complement (not necessarily be equal to) that found in
Central Dawsonville, particularly with regards to the density of land use, size of blocks and
capacity for pedestrian accessibility. Streets should maintain connectivity, especially with
downtown, and properties should limit frontage parking areas. Residential uses may include
subdivisions, but these should minimize cul-de-sacs, feature multiple access points and

emphasize connectivity with the City as a whole.

Heavier commercial and public activity centers may be reserved for key nodal locations, at
the intersection of arterial roadways. This would maximize the infrastructure while preserving
the traffic flow, minimizing the number of curb cuts along arterials or traffic flow on collector

roads.

Land Use Types
Commercial
Residential

Implementation Strategies

Maintenance of Comprehensive plan

Consider amendments to development regulations
Encouraging/requiring traditional neighborhoods

r
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3. Mixed Use/PUD (Planned Unit Development)

Description
This area is reserved for mixed use developments that will foster and support neighborhood

and sub-regional scale commercial and public activity centers. Development at the major
intersection and leading southward towards Central Dawsonville should exhibit a village form
and scale that .includes a mix of uses within the same block and/or building, small block sizes
with marginal frontage parking and prominent pedestrian amenities that provide access

throughout the area.

Ancillary development outside the public and commercial aspects of the village center should
provide some housing in a traditional neighborhood or middle-to-high density scale so as to
support the village and minimize local automotive traffic. Additional housing can be provided
of more suburban scale or as part of a specialized development, but pedestrian connectivity is
encouraged throughout these areas and roadways must minimize the use of cul-de-sacs
and dead end routes. Further, such developments are encouraged to pursue conservation
design applications for environmental protection and to ease the fransition between village

densities and rural Dawson County.

Land Use Types
Commercial
Mixed-use
Multi-family

Implementation Strategies
Maintenance of Comprehensive plan
Develop Village Center development regulation
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4. Commercial

Description

Commercial development is focused in the central area of Dawsonville and along the major
arterial roadways. It is important that future development focuses on design standards that
reflect Dawsonville’s character and sense of place. The gentrification of abandoned or older
dilapidated commercial centers should be encouraged.

Land Use
Commercial

Implementation Measures

Conduct forum reviewing/amending development regulations as needed

Consider guidelines for signage and lighting
Review property maintenance codes and enforcement policies; Amend as needed

'
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5. Residential

Description
This represents the outlying residential portions of the city to the northwest, northeast and

south. There are no immediate plans to alter their general form or land use, and long terms
plans suggest these areas will remain predominantly residential. Present levels of agricultural
activity will continue as development pressures will allow, but neither the City nor the County
will pursue capital improvements in this region to facilitate new development.

This area will be fostered as a haven for larger residential uses and rural/conservation {
subdivisions to facilitate a buffer between the higher densities of Dawsonville and the rest of |
Dawson County. Most development should entail large lots, with an average approaching or,
preferably, surpassing 5 acres per unit. Nonresidential activity should be kept to a minimum
and compliment the rural character of the area, such as churches, neighborhood scale markets
and services with limited parking and traffic generation.

Land Use Types
Residential

Agricultural
Conservation

Implementation Strategies
Maintenance of Comprehensive plan ]
Update of development regulations (as needed) L
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6. Industrial

These uses will be kept to those areas zoned in Dawsonville for industrial use and are locations
where the existing infrastructure is available. Future land use industrial development would be
focused in adjoining property locations due to these traffic and service requirements. The future
focus of industrial development as well would be to encourage small light industries that need
anywhere from 1,000 to 5,000 square feet of space and employ 3 to 20 employees. The idea
behind this concept is to ailow small business entrepreneurs to develop and grow in the county

and become not just an industry, but part of the community.

Land Use Types
Industrial

Implementation Measures

Develop utility and commercial traffic assessment for growing industry as needed
Conduct forum reviewing/amending development regulations as needed
Consider guidelines for signage and lighting
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7. Airport

~ Description
This refers to the existing airport on the City’s western fringe. This is a private facility with

select, small-scale manufacturing and air service related industries already on site. The
potential exists for this site to harbor additional, similar uses capable of developing employment
options for area residents.

To attain the City’'s vision and stay within the context desired by Dawson County, this
development should be done with minimal impact on the neighboring properties and the
prevailing rural character of the area. Business types should feature low-to-modest levels of
employment and minimal demands for public services so that the location does not require
significant improvements to infrastructure or utilities, thus supporting measures to preserve
rural land uses outside the airporf. Structures should be modest and preferably concealed

from view outside the property.

Land Use Types
Small industrial facilities
Warehouse facilities

Implementation Strategies
Maintenance of Comprehensive plan
Update of development regulations (as needed)
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8. Bypass

Description
The proposed bypass and arterial roads within and around Dawsonville serve to connect the

city with the outside world while also providing access for local traffic. By nature these roads
must retain high levels of service while handling larger volumes of local and through traffic.
Outside of downtown area most of the uses along the corridors are auto-oriented, with larger
conventional parking lots, wider spaces and lower heights.

To balance the differing issues of supporting commerce and the flow of traffic, development
should be concentrated at select nodes, notably the major intersections along the perimeter
road and future bypass. Development at these nodes may not require architectural standards
but must accommodate standards for setbacks, accessibility and signage that could differ from
adjoining character areas. These uses should still aspire for minimal amounts of impervious
surface and compliment the small-town scale of the existing urban form. Development at
these nodes should also seek over time fo foster a mix of uses and pedestrian connectivity,
allowing the nodes to evolve into village centers if possible and thereby minimizing the

demands for local traffic.

Implementation Strategies
Maintenance of Comprehensive plan
Update of development regulations (as needed)
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9. Conservation

Description

An integral facet to the City of Dawsonville is the natural resources and rural heritage of Dawson
County that draws many to the area. Additional open space, parks, pocket or corner parks in the
City should continue to be a wellness component during future planning and development
efforts. Planned improvements such as the development of Main Street Park and the Farmers
Market will aid in achieving the City’s goals for pedestrian accessibility and increased walkability

throughout Dawsonville.

Conservation

Implementation Measures
Conduct forum reviewing/amending development regulations as needed

Develop design guideline reference material
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G. Quality Community Objectives

Since 1999 the Board of the Department of Community Affairs has identified various Quality
Community Objectives (QCOs) as value statements of the development patterns and options
that will help Georgia preserve her unique cultural, natural and historic resources while looking

to the future and developing to her fullest potential.

These ten objectives are adapted from generally accepted community development principles to
fit the unique qualities of Georgia’s cities and counties. Although these objectives are only
recommendations, we are convinced that implementing these principles will result in greater
efficiency and cost savings for local governments and a higher quality of life for their citizens.

<] =
+ 3 2 5
; £ T %] 8 2 5 /] %
i (=)} = 0 & = ‘.5. p —- ’9
| - op| 2| 3 ez | & &8 |8 |Bg| 2
Applicable DCA EE| 9 = 8| %5 |E8| @ | g o | 23 =
M . [} = =
Quality Community g2 3| § | g8| 8|28 5 |28 |8g| E
Objectives e & | £ |82| § | 80| & |EB|ag]| §
jectr i 4 i a0 w ol £ |Eo0o |wo O
Dawsonville X | X | X | X | X | X | X | X | X | X

Economic Prosperity: Encourage development or expansion of businesses and
industries that are suitable for the community. Factors to consider when determining
suitability include job skills required; long-term sustainability; linkages to other economic
activities in the region; impact on the resources of the area; or prospects for creating job
opportunities that meet the needs of a diverse local workforce.

Resource Management: Promote the efficient use of natural resources and identify
and protect environmentally sensitive areas of the community. This may be achieved by
promoting energy efficiency and renewable energy generation; encouraging green
building construction and renovation; utilizing appropriate waste management
techniques; fostering water conservation and reuse; or setting environmentally sensitive
areas aside as green space or conservation reserves.

Efficient Land Use: Maximize the use of existing infrastructure and minimize the costly
conversion of undeveloped land at the periphery of the community. This may be
achieved by encouraging development or redevelopment of sites closer to the traditional
core of the community; designing new development to minimize the amount of land con-
sumed; carefully planning expansion of public infrastructure; or maintaining open space
in agricultural, forestry, or conservation uses.

Local Preparedness: Identify and put in place the prerequisites for the type of future
the community seeks to achieve. These prerequisites might include infrastructure (roads,
water, and sewer) to support or direct new growth; ordinances and regulations to
manage growth as desired; leadership and staff capable of responding to opportunities
and managing new challenges; or undertaking an all-hazards approach to disaster

preparedness and response.

Sense of Place: Protect and enhance the community’s unique qualities. This may be
achieved by maintaining the downtown as focal point of the community; fostering
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compact, walkable, mixed-use development; protecting and revitalizing historic areas of
the community; encouraging new development that is compatible with the traditional
features of the community; or protecting scenic and natural features that are important to

defining the community's character.

e« Regional Cooperation: Cooperate with neighboring jurisdictions to address shared
needs. This may be achieved by actively participating in regional organizations;
identifying joint projects that will result in greater efficiency and less cost to the taxpayer;
or developing collaborative solutions for regional issues such as protection of shared
natural resources, development of the transportation network, or creation of a tourism

plan.

o« Housing Options: Promote an adequate range of safe, affordable, inclusive, and
resource efficient housing in the community. This may be achieved by encouraging
development of a variety of housing types, sizes, costs, and densities in each
neighborhood; instituting programs to provide housing for residents of all socio-economic
backgrounds; or coordinating with local economic development programs to ensure
availability of adequate workforce housing in the community.

« Transportation Options: Address the fransportation needs, challenges and
opportunities of all community residents. This may be achieved by fostering alternatives
to transportation by automobile, including walking, cycling, and transit; employing traffic
calming measures throughout the community; requiring adequate connectivity between
adjoining developments; or coordinating transportation and land use decision-making

within the community.

s Educational Opportunities: Make educational and training opportunities readily
available to enable all community residents to improve their job skills, adapt to
technological advances, or pursue life ambitions. This can be achieved by expanding
and improving local educational institutions or programs; providing access to other
institutions in the region; or coordinating with local economic development programs to
ensure an adequately trained and skilled workforce.

« Community Health: Ensure that all community residents, regardless of age, ability, or
income, have access to critical goods and services, safe and clean neighborhoods, and
good work opportunities. This may be achieved by providing services to support the
basic needs of disadvantaged residents; instituting programs to foster better health and
fitness; or providing all residents the opportunity to improve their circumstances in life
and to fully participate in the community.
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11l IMPLEMENTATION PROGRAM

While the Future Land Use Map illustrates the physical conditions expressed within the Vision,
the Implementation Program is the overall strategy for achieving the Community Vision and for
addressing each of the Community Issues and Opportunities. It identifies specific measures,
both short and long-term, that must be undertaken by the community in order realize the

community’s goals.

_A. Policies and Long-Term Objectives

One type of action a community can establish to achieve its vision is the establishment of policy.
These are those ongoing principles and practices that the community will observe in order to
realize specific objectives. Some policies may compliment single action-items while others may
provide ongoing guidance and direction to local government officials for making decisions
consistent with achieving the Community Vision or addressing Community Issues and

Opportunities.

For each partner organization, designate a Council member to serve as liaison.

o Support marketing of regional tourism and amenities within Dawsonville.

Support new nominations for the National Register of Historic Places and also designate
local landmarks.

Support the Dawson County Historical Society

Support the Dawson County Parks and Recreation Master Plan.

Maintain partnerships with education institutions, Chamber and Dev. Authorities.
Promote housing revitalization programs to homeowners.

B. Long-Term Activities and Ongoing Programs

In addition to establishing policy, communities may also establish long-term or ongoing
programs and activities that support identified objectives. These measures may compliment
policies or may simply be action items that must be employed more than once. These are
recognized here so as to distinguish their need and conditions apart from the single-action items

and to identify any required special terms or context.

o Annual City review of Dawson County School System 5-year plans to
ensure coordination of investment efforts and efficiency of services

e Annual report concerning traffic data and updates to GDOT plans for

region. A

Annual report summarizing economic projects carried out for Dawsonville

Annual Utility and Infrastructure Reports to ensure efficiency of services.

Maintain inventory of viable infill opportunities.

Monitor and sustain land use management policies through Comprehensive

Planning and development regulations. .

e B A e
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C. Report of Accomplishments

This is the review of the open items from the STWP from 2014-2018. As a new STWP is
produced every five years, the items within the previous STWP must be identified for their status

as complete, in progress, either postponed or cancelled.
postponed or are in progress must be shown in the next STWP where appropriate, while those
items that have been postponed or cancelled must also include a reason for their status.

Those items that have been

YEAR DESCRIPTION STATUS COMMENT
2014 Update records for City Cemetery COMPLETED
2014 Annex unincorporated islands into City ONGOING
2014 Water System Improvements COMPLETED More underway
2014 Vehicle Purchase — Roa_lc_irsu([:)kept — 4x4 Extended Cab COMPLETED
2014 Expansion of Historic District ONGOING
2014 Update Service Delivery Agreement COMPLETED Being updated in 2018
2014 Study considering Certified Local Government Status COMPLETED Attained CLG in 2018
2014 | Develop Bicycle and Pedestrian Accessibility Master Plan ONGOING
2014 Update historic resources inventory COMPLETED
2014 Report on funding options for greenspace acquisition ONGOING
2014 Report on funding options for historic preservation ONGOING
2015 Implement the Downtown Revitalization Streetscape ONGOING E:ﬁg;ggereﬁgn;ﬁg;;
2015 Conduct Feasibility Study for Adult Living Community ONGOING
. . . Shown as specific projects in
2015 Sidewalk expansion and road improvements ONGOING new STWP
. - City Park shown in Phases
2015 Nevy City Park and exxstm_g park ONGOING onynew STWP, as well as
improvements/expansion o :
specific park expansions
2015 Consider reopening City streets ONGOING
2015 Develop Property Redevelopment Guide ONGOING
2015 Downtown Dawsonville Tourism & Marketing Strategy CANCELLED Not funded
Under consideration as part
2015 Review of tree/landscape ordinances ONGOING of 2018 Development Reg
revision
2016 Vehicle purchase — W&%Ecipt. — 2x4 Extended Cab COMPLETED
Shown as specific projects in
2016 Treatment Plant Improvements ONGOING new STWP
2016 Explore grant togg\é?gcgngggown power lines ONGOING Engineering work done
2016 Report assessing street signage in City COMPLETED
2017 Comp Plan update — Community Assessment ONGOING To be completed Fall 2018
2017 Land acquisition for Amphitheater & walking trail COMPLETED
2017 Conduct Perimeter Road Study ONGOING GDOT underway
2017 Explore grants for neighborhood improvements ONGOING
2018 Comp Plan update — Community Agenda ONGOING To be completed fall 2018
2018 Sewer System Infrastructure Expansion ONGOING 30 yr plan under
development
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D. Short-Term Work Program

The third forward-thinking element of the Implementation Program is the Short-Term Work Program (STWP). This identifies specific
implementation actions the local government or other entities intend to take during the first five-year time frame of the planning
period. This can include any ordinances, administrative systems, community improvements or investments, financing arrangements,

or other programs or initiatives to be put in place to realize the plan goals.

2019-2023 SHORT-TERM WORK PROGRAM

Main Street Park = Phase | (grading, infrastructure, utilities) $1.6 Million | SPLOST VI, City Funds
Farmer's Market - design & construct X $1 Million SPLOST VI
Main Street Park — Phase Il (playground, restroom) X $800,000 SPLOST VI, City Funds
Construct Well #111 & bring online X $842,000 SPLOST VI & Capital
Upgrade Well #108 w/ new automated water filter system X $159,500 Capital
Stabilize banks around sewage treatment pond #1 X $400,000 Capital
Video, seal casing & upgrade Well #109 X $100,000 Capital
Engineered design for long range sewage expansion X $50,000 Capital
Grind & repave cemetery parking lot X $48,000 Cemetery
Sidewalk from Shoal Creek Rd to Rain Hill subdivision X $84,000 SPLOST VI

2018 Dawsonville Comprehensive Plan
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Computer Upgrade X $12,000 City Funds
Annex unincorporated islands into City X $5,000 City Funds
Expansion of Historic District X $5,000 DCA Funds
Develop Bicycle and Pedestrian Accessibility Master Plan X $10,000 GDOT, City Funds
Report on funding options for greenspace acquisition X N/A N/A
Report on funding options for historic preservation X N/A N/A
Review of tree/landscape ordinances X $3,000 General Fund
HVAC Unit Replacement on GRHOF/City Hall Complex X $35,000 City Funds
Trail from Burton Creek Rd to Veteran’s Memorial Park X $75,000 DNR Grant
Purchase Replacement/New Vehicle X $73,000 City Funds
Purchase Chipper & Mowers X ~ $60,000 City Funds
Water line infrastructure replacement X $100,000 Capital
Upgrade Well #£110 X -$159,500 Capital
Engineer & construct multiple crosswalks w/ traffic devices X $200,000 GDOT
Main Street Park — Phase Il (Amphitheater, shelters) X $200,000 SPLOST
Repave Angela Lane X $350,000 City Funds
Repave GRHOF/City Hall Complex Parking X $60,000 City Funds
Sidewalk from Rain Hill Subdivision to Hwy 9 X $185,000 SPLOST
Implement the Downtown Revitalization Streetscape X $500,000 DCA, City Funds
Conduct Feasibility Study for Adult Living Community X $5,000 DCA Funds
Consider reopening City streets X N/A N/A
Develop Property Redevelopment Guide X $3,000 DCA, City Funds
Water line infrastructure replacement X $100,000 Capital
Expand Wallace Park X $90,000 SPLOST
Main Street Park — Phase |V (Splash Pad) X $385,000 SPLOST
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Purchase Vehicle Replacement X $36,000 City Funds
Grind & repave Maple Street Town Homes X $225,000 SPLOST/TSPLOST
Grind & Repave Stonewall Subdivision X $125,000 SPLOST/TSPLOST
Saw cut, grind & repave Stegall Place X $175,000 SPLOST/TSPLOST
Explore grant to move downtown power lines underground X N/A DCA, GDOT, City
Grind & repave Rain Hill Subdivision X $425,000 SPLOST/TSPLOST
Upgrade Shoal Creek Lift Station X $250,000 Capital
Water line Infrastructure Upgrade X $100,000 Capital
Purchase Vehicle Replacement X $43,000 City Funds
Paint Water Tower X $300,000 Capital
Sidewalk Perimeter Road to downtown via Hwy 53 X $700,000 SPLOST
Construction of tertiary waste water treatment plant X $10 Million
Sidewalk Perimeter Rd to downtown via Hwy 9 X $800,000 SPLOST
Purchase Vehicle Replacement X $43,000 City Funds
Comp Plan update — Community Assessment X $5,000 DCA Funds
Conduct Perimeter Road Study X $5,000 GDOT
Explore grants for neighborhood improvements X N/A N/A
Upgrade Flat Creek Lift Station X $200,000 Capital
Upgrade Well #106 X $25,000 Capital
Trash Can Replacement X $30,000 Capital
Sidewalk Additions X $200,000 SPLOST
Design & Development of southern portion of Main St Park X $500,000 SPLOST/TSPLOST
Grind & repave Creekstone Subdivision X $400,000 SPLOST/TSPLOST
Bring Well #109 on line
X $850,000 SPLOST/Capital
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Grind & repave Maple Hill Dr, Jack Heard Dr, Mill's Ford, Flat

SPLSOT/TSPLOST

$750,000
Creek & Burt's Cross 2
Comp Plan update — Community Agenda $5,000 DCA Funds
Sewer System Infrastructure Expansion $600,000 ARC, City Funds
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IV. APPENDICES
A. Georgia Mountains Regional Commission Area Labor Profile

Area Profile for Georgia Mountains Local Workforce Development
Area, GA

Employment Wage Statistios Table
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Industry Employment Disiribution Table
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Industries by Projected Growth Table

The table bolow shonvs e Industaes with the highest 1etal annual peresnt changs tn Georgia Mountaing Logal
\J\t*aa-;rorce Dew:’«a;:menx fum Gh for the 20142024 tire P“ﬂw

‘ 2014 2024 Total Annwal | Total 2014-2024
Rank Industery Eatimated Projected Percent Employment |
Employment | Employment Change Change
Hotion Pitire and Sound -
i Récording Iadistries 285 458 585 122
2 | Censlkuction of Buikiings 2,001 3183 ATE% 1,185
Ambuatery Health Carg ‘ ] .
3 Senvices 8,912 14,720 403% 4,808 |
4 | Gereral Merchandse Stores 5991 a.642 CBTEE| 28
' Snomng f‘ot-f':. l—mbby. Mw:a.al . I Y - "
s Instrument, and Bock Stores I ) 874 a34% 27’?
6" | Focd and Beversge Stoves 5,105 | 8531 325% 23885
Byikding Matenal and Garden | V ) ;
7 Equiprosdi and Supplies Dealers 2,750 2776 3.18% 1,018
Professional, Scentdic, and i o ; )
8 Tochniont Sevvives 8,132 " Gn? 3.4%% 2026,
8 | Social Asslstance 3,243 4,302 3085 ERE
. Paglics and Rubber Products - ; =
10 Manufaﬂunng 1,278 1725 0% a5 '
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Occupational Employmeit Distribution Table

The tabla Delsw shows the occupations with the highes projecied emptoyment In Gedgia Mounlains Lol
Waskloee l:‘gvz-@pmm A, GA far e 2014-2024 tima Ferpd,

Rank ‘Geeupation Title 2014 Estimated Employmant | 2024 Projscted Employmont |
1 | Office snd Administrative Support- 33437 38289
2 | Sales and Related ‘ ' 27,158 22800
3 |Prozuction 27,490 29,687
4 |Food Propatation and Scwving Relaled 290,210 23,768
5§ | Transponation and faterial Moving 20,025 ETS
5 Educahon; %raﬁ'mg, an& Library 15.?21 19,3-.‘-31’.
7 |Healthcare Pracitionsss and Technical 52,387 16,120
T8 [Managemem | s2es| 1448
A |Consructen and Ex!r'-ir;hon 11,543 12785
‘17Cl ) Eﬁsmess and Fmsttlai Dpemnons . . 7,8 b;1.1 o ‘E:TET

Sourco) Geovnia DEp. of Lahot, Vrkforee Staidics & Enenomis Ressareh, Fmiancn Uit
Drwrnionded. C6/31/2018 15D P

2018 Dawsonville Comprehensive Plan

EXHIBIT "A"




‘Oceupations hy Projected Growth Table

The table below shows the occupations with the Righos! {otal snnual averags opdrtngs in Georgia Mountains Locat
"Ms-d\foroe Deveiopment Atea, GA {or the 2014 2024 timg panoﬂ

2014 2024 2014—2622: Annual | Total Annual
Rank Oceupation Estimated Prejected , Percont Avirage
Emp!oymen! Empluyment hange Openings
% |Retdil Salespemens 8,270 11,740 2358% 537
2 | Cashiers 56843 7.007 218% 378
Carnbined Food Preparstion and |
3 | Sening ‘a\orknts, Intluding Fast 2874 6,067 2.28% 280
Focd
4 | Walters snd Waitresses | 4339 41882 1.19% 282
Laborers and Fraight, Rk, and i i 5
& Sstarial Movers Han‘d 5732 5.a14 141% ey
8§ | Swock Clerks ard Order Fillors 3567 4533 248% 2
7 | G=nersl and Qperations M:mcgnts 4238 4976 1.62% | 181
F?am:r‘ary Schoat Teathers, ‘ o =37 g0 | 176
© | Bt bl Baueaion sevr| amz| oz
@ | Registered Muress 3,220 4,961 2.80%) 171
10 | Oifice Clerks, General 4,806 5,454 127%] 168

Sourse: Gecegia B . of Labm Véoitoree Stishos & Econdmiz Ressarch. Prajection tnit

"Drinheded; 112018 1 FEFM

Area Labor Foree, Employment and Unemployment Dita Table

The lable tolow shows the monfaly not sessanady adjusted Labor Fefas, Emplaymaad and Unamployment data for
!}emgm h@oummm X om! '.'wmk!nrge Orvplopmysnt Ama. GA In Mty 2018,

civilon | Nembor | Number | Unemployment] o o
Ao Lubor Force | Employod | Unomployod Ruta Froliminary
ot iy WO Bae0n| 340624 12,005 9 4% | Yoo
Grngin S  6.193,915 4.954{;'2? Camie| 0% | Yoo
e sa'ea 1 133 T28,000] 157,004, M,) 730, @DD o 1% H’aﬁ

2oiten B4 lk”,xﬂ o Lgu;;;, Weetforts Gluticlion & Fryneess Ragessoh, 1000 Arsa Unm‘u; lo:\m\m fmidicg Und
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B. Dawson County/Dawsonville Area Labor Profile

Area Profile for Dawson County, GA
Employment Wage Statistics Table

Thas toble balow Bl estimated swersyh wage inforslion fos Ve e qumter of 2058

Ared Nsimbar of Avorage Avotage | Average
’ Employess | Hourly Waiget | Weekly Wage | Annual Weget

Davson Caynty 20561 514 gE i V*_.,v..;tl“?’_’
Geatgls Mosblans Lacal Vierktos i g _ 5
Fiovelopment Ares 213,577 $20 75 430 543,133 |
SNR2 . 243877) 2075 itk 543160
Alanta Sandy Spilngs-Reswal, GA L ana o - -
Motropolaan Siatsical Aren 2689212 £31 50 1,262 _ §65,104
Gaorgin 4,389 124 £27 35 41,004 550,080

T Arsurss R AC-Pour woek varked the yess rourd

swuns Geprgia Bepl ol Lubiar, Werklerao Distigllss 8 Fronomi iasesndd, Gumtatly Conmus of Sraplayment ang Wagen Srogrns
Desvionded 312110 2400 £

Industry Employment Distribution Table

The tahla Delmy shows the Industies wih the bighest number of ergloyess in Davaon Gounty, GA Tar the 5t

Qumw. .;1137@ o )
Rank  Industry Sestor | Numbr of Estsbilshments N_qmb‘_i'{ q“a‘q‘éﬁrﬁ;lo‘;&;;?
RotmlTr&da I W 3220,

"2 [Accommodayon and Facd Soviees [ 2| 1am;
3 | Monutact uﬂﬂg o o= 870]

4 | Heath Cove myd gl As .»mnm - - om 't;!m‘
5 Canﬁl«ua:gn_ o R 4—17 A 2@‘2

o |WhawswsTiode | 7m0 am
7 VCﬂh&,'"mM!:ﬁ iﬁxwm F'xahh: Aclmmiskmksﬂ} e o :11 T :l-ﬁﬁ;
- A °!€-lﬂwana) Seanilie, @nnT‘nahnlmh i . N ' !m ' i@;
_ ié{ a‘ﬂﬁ’mulmlbﬁ@h‘]"'uppm!ﬂﬂdV\-'ﬂ"‘a;a i.;t;ﬁagmm ; .:!i o IIB';‘«
i |Financa srgtnsiance ! ‘ '. &l ‘;..-,A.N RL

Canrgis Dept. of tuker, Warklorea ﬁuuan:g& fsmanmic fopsarch, L‘mel Lecous ol Lm;do)mnmam \Wanea Pragrom
Dewritvadesd EMIIER 160 PH

- e ]
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Current Employment Statistics (CES) Table

Tha table below shows the preliminary disiabuben of curent employment (not sescenally sdjusted) by mdustry n
Atlanta-Sandy Spings-Roswell, GA Meiropoliten Statistical Atea {which contains Dawssn Cowrdy, GA - no dsia
mmlabhs for Datason Courty, Sarin July, 2018

e I |
00000003 | Total Slonfarm 2771.800] 2782.200] 10800 ‘
0SUGE000 | Total Pilvate 2,451,500] 2450,500 760/ |
BSOGO00D | Goods Producing W1.e00) 200,700 70
(7000000 | Sarvice-Providicig 2,470,200 2,481,500 11,400 5
aCeon00 | Private Sévice Providing 2150100] 2150,100 0
10000000 | Naturat Resources and Mining | 1,600 1,800 D]

15000000 | Matural Resoarces and Minlng snd Censt 131,300] 181,900 660 | !
20000000 | Contruction Jeevoe| asosa0| B0
2022R000 | Construetion of Bulidings 2a10e| 26,000 160 ]
0038000 | Specialty Trade Comtractors | 63600] 83,400 ' 200
A0000007 | Mansfachuric 170100]  1esg00] 1,200 J
Soeeo00 | Durebl Goots [ erese| emesn| a0l ?
3153?035 Tranzportaticn Equipment Manufacuring 14,500 14,400 103

_ A2060000 | MonDurable Gooda az.500 81,500 700

32311000 | Food Manufacturing 28.800{ 26,700 160
ApaGO0DD | Trade, Trarispartaiion, ans Ltiies sao800! 820,500 300/

41000000 | Wholesate Trads ’ 1agoe] 18es0] 0 200
414214030 Weschant Wholesaless, Detable Goods 82,105.“ EZ,Sﬁb -400
41424000 | Merchant Wholesalers, Hondurable Gocds 40,300 40,000 - 300

41423000 hwhotssa'e Electionic Markess and Agents 42,200 42,500 100
42000000 | Retall Trade 203700] 293800 200
42445000 | Food and Beverage Slomes 58 600 58,200 460
4241“3,'.:\)5){.) Cene.{ai’r\e;'ham::e Stores GG 100 58,500 600
42;‘353009 Misoellansous Sioce Retailess 14,800 15,000 -100
43000070 | Transportaticn Warehousng and Usities 162,500 181,500 70 ‘
43220000 | Usilites sao0|  9e00| o ?
43400068 | Transportatid and Warehousing 152,600 151,500 760
42481000 | Air Trapsportation T aswe] aaol T T Tam
43434003 | Truck Transporiation 34,400 356,100 iy "
43462000 | Couriers and Messangers 16000] 18,000 o ‘

T e e e AR G
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50000000 | Informtion 94,500 94,800 100§
0617000 | Terszammuiications 24,200 sasonl 100,
80617300 gﬂ ;ﬂd‘n'&ﬁtE’essTeiecomwn@ﬁons 51 'mhg 312_00 S —Q
50517211 | Aires Telecamnunicatons Carfiers 28700 25800 BT
506517342 ‘(J'e-if;;g?g%ﬁ;;nmmeatmns Carriors 5,600 5,400 100
rE{G‘léf.‘Oﬁ ,DAtgjorbée:sing. hasting and relsted ' 11300 1:1;3‘0 S o
N Gl . . ! e
££060090 | Finanas 1go0a| 171,400 4 500
§6620000 | Finance and Insurance 18.300] 120,200 2800
SS524000 | Insurance Carnérs and Related Advitle sgeoc|  Boeon) 1,800
65620000 Real Estatd and Rental and Leasing | 61600  sis00) s
60600000 | Professionil and Business Sevices 507.800]  505,800) 2,200
B0640000 | Professional, Scientific, and Techaica) a7soe] 25800 4800]
60541 200 Arcounting, Tax Preparatien, Boakkeeging 75,300 24,490 800
60641300 | Architectural, Engineering, and Related 31,300 31,400 -ito
BEEA1500 g:zﬂutﬂr%ifmmz; Dasign nnd Related 59.9D§ 58'@3 1109
‘;306-‘119330 r~93nagermnl;k5‘ci>entiﬁc, and ATc-;:hmcal'Cd N 75;;08: - 75?,55‘53 -1(}:1
8550000 | gf{;;‘:jﬁ“‘ of Corpanies and sa200{ 57,700 500
ECE600DD | Administratve and Suppet andWaste Man | '232008| 232100  co.
60661200 Empioyment Services 318700] 116,400 200,
85000000 | Educaticnal and Heallh Services 2a7,100] 345500 1,500,
G3610000 | Bducrtional Sepees 52000 52,100 100
65620000 | Health Cars and Social Assistance . 295100]  293,500] 1600
85621000 | Ambulalery Heah Cara Sersices 1zd.100| 122100 1,060
BSG2X00D| Hosphals |  10sa00] es200] 9
85624000 | Socal Aswslarce 38,100 36,200 160
70060000 | Leisure and Hosphaliy 206100 311,200 - 2200
0716200} Arts, Enfortainment. snd Recseation 3400 39,000 AC0
70726000 { Accommedatien ahd Food Ser/ios’ 26e70G] 272,390 2600
7U71000 | Accommodate | Tmwe| w0 00 a0
70722000 | Food Services and Drinking Places 243600] 245000 2,400
80000000 | Othar Services 100906{ 101,300 -260
BOB1100D ¢ Répsir and Malntenancz 24000 24,400 00
80812000 | Personal and Laundry Services 28,100 28,700 o
0000000 | Government | 320100] 33,400 11.309]

D R e
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50810000 | Fadotal Government 453001 46200} 100
90020000 | State Gofersimant 72500] 73,000 500
80930000 | Local Govamment 201,300] 212,200 10,500

Soupee: G:nrgza [3epl. of Labor,Werkdcroe Sializtics & Boonomic Research. tument Employmant Oatictics Lk

Dowrinade:!; 1/3172018 2115 P

Industries by Projected Growth Table

Thetable balow shows the Industizs vt the highest total annual percant chnge :n Beorgs Mountalns Local
Warkforce Development Atea, GA (wiich contains Davacs Cdunty, GA - no Gata svailable for Dawson Counly, GA)

fof th«s 2014.2024 lime pertiod
' 2004 | 2024 Total Annual | Total 2014-2024
Rank Industry Estimated | Projected Percent Employment
Employment | Employment Change Change
| sotion Petare and wunﬂ had

1 Recording ladustries 58 458 5o 1834

2 | Construttion of Buildings 2001 3488 478% 1,185
3 |fmbuiatory Hedlh Core 02 14,720 A.03% 4,808
"4 | Gevoral Morchandise Stores 5,951 8,642 3.78% 2,681
Bporiing Beeds, Robby, Musical ; p |
5 insirumanr, and‘Book Stores m 974 3.34% 2?3‘
§ | Food and Beverige Stores 81951 “_gs,_sgy a ’.b% 2336

- | Building Matetial and Garden ; e
7 Equipment and Supiplies O¢alors 2780 are 330%. 15016;
Professional, Stznn&nc and _

8 Technical Szrvices B,132 11,067 3.13% 2,825
9 | social Assistance ‘3ae3]  amss]  mosw| gm0
10 m,‘:jj‘?ﬂi”b‘m‘ Products 1,274 1725 3.08% 2511

e S S R i
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Qc¢cupational Employment Distribution Table

The table below shows the. peeupations with the highest projecied ermployment in Ceczgia Mountains Logal
Woskforos Develdpment frea, GA {wikh meatains Davsson County, B4 - no'dsta available for Dawson County, 5A)
for the 231 ‘;20?., !imc getiod

Rank OccupationTitle | 2014 Estimated Employmont | 2024 Projected Employment
1| Diee ang Admanigtrative Support ] 33,437 ' 38,269
2 |Sales and Related o 27,168 ‘ © a2,800]
3 |Preduction 27,492 29,687
4 | Foor Pyeparation Vand Senving Related 20,240 mfs«g
§ | Teansponalion and Malerial Moving 20,025 32875
8 | Education, Training, and Library 15221 19,392

7 | Heallscare Practtioness and Technival 12,257 16,130
8  |Management o © p2008 T T 4ama
§ | Consiructon and Extracton 11,593 12,755
10 {Business and Finsncsal Opf:m:mns 7,805 D518/

“Soufed! G-xqén Depl. o7 Lsbee, Vhorkforse Stifislion & Ecoromic Resewreh, Projection Unit
Urwnioated: 8312018 212 A1

Ocoupationn by Employment Wage Table

The toble bulow hows thy peougations with the highert sean (annsal] wagis In Dawson County, B4 in 2016
v Moon Annunt Estimated

Rank Oagupation o nge
1 | Beneml 578 Cpetalivns Managers 560,807
2 | First-Ling Supsivizom of Predustion and Cpsroling Workess T sseaat
‘3 ) Hmﬂ 'Hﬂ@ é‘mpmimm nr D’Hm gma f'ﬁlﬂ(la‘;lmﬁ;l; ;;u;a;;mt W axkew » Sﬁ;,'ll‘:;; )

4 Postal ';npwn.a Mm@c.arm»m )

4 N;o&auntan!ﬂ nwa Ammﬁm

e e s

8 | Boand Acemnt Cijerton S A 820 8%

o | Socipinies g Adﬂnnm\wwn M;ulams Extﬁﬂr‘l Lngnl anc-m ;nnu o

7 Berantv m,m
R

8 anmmnco and Ropalr‘h‘o’kw&, Goner) v -

h psz*sra. Tealem. ’»t:»nﬂm Samplnm nnd Wﬂlghe‘ aﬁ 3‘0

1 f.Wi’ﬁ C-w‘m Bennm! g i

Goume Wntidores Gtaligien 6 Ecmcmu: Ragaatch, Quwmnuw Emuh:«;nmql Ebm!lcs s wfwm Prcv,vam
Divvdonted MYATLDEL 2 12 PM

R R S a,
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Decupations by Projected Growth Table

Tha tabl bofow shows the occupstions with the higheszt 1otal annual averegs opaategs In Georgin Mountaine Lecst
Woskioroy Previiopinent Awwn, GA (wikch tontaing Davaon County: GA « no dala avallable for Dawson Goundy, GA)

fot tha "05& 2024 time parlod,

Guourps: Bﬂamu cmpa of Lédyot, YWhorkforce Sligidics 8 Beormmin Revaareh, Wde-;bm sl
Dosndoaded WMANBI18FH

Aren Labor Foree, Employment and Unemployment Data Table

* The tahle bslow shows the manloly nol seasonally agjusied Labor Foise, Esnploymadt and Unemployment dita for
Qamnn Coumy, GA Tn July, 2018

2014 2024 | 20142024 Annunl | Total Anpunl
Rank Decupation | Estimsted | Projected Avg. Pareant Ayarge
Employment | Employment Changs Olﬁrmnge
§ | Roll) Sulespdmms | 200 el © 230% ] Y
2| Cashjon | nea 7 67 218 ] 278
Combined Food Prepargtion and | | ‘
3 | Saning Warkero, lficleding Fast | 4.874 6.087 226% 240
Fgm' SR ’ = x [ - - . - ,‘ - E
4 | Waiters and Waitwsses N 43301 4,802 110% 352
Uaborars and Fiesghl, Sinek and o |
5 Lasaterial Movers. Hand | b7z 6.014 Tk 287
orks and Tnder Filars | 3557 4598 ] 2.40% Y
ersl and Qpeistons Managers | 4,288 4078 $ 53% | 181
Sprmesary Fehaal Teavhew, ‘ A ; iy it | '
8 Eucapt Speeiol Edusation ‘ 2,17 4,562 250% 178
9 | Reguiered Muses [ 3220 4,101 "*80“& 171 ]
10| Gitne Ganiko Srnoral , s,808] 8259 1 ,m“ ) 129,

Boniree, 94 Dept of Lahey, Ansiteeon Braljslles & Eoncmto Rasnarch, 1050t Arva Unsropisymant $aishas Unt
Drsniooged DA 214 A1l

GivilanLabor | Numbor | Wumbor | Unemployment | oo
Area Forea Employad Mnompleyod Rato Fretiminary
Somon mma 1877 a1 3485 | Yoo
Grorgla ‘ §JS3§24,%; L T 0% ] v
United Statos 163,734,000,  5T0080%|  B7s00m} Aty
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C. Dawsonville Census Data

Total Population 2,478

<15 yrs 2,478 | 100.00%
15-64 yrs . 2,180 | 87.97%
65+ yrs 3291 13.29%
Race & Ethnicity

White , 0 0.00%
Black or African American 32 1.29%
gzclie;ican Indian and Alaska sa| 218%
Asian | 0 0.00%
E?:Ii:éz fiawaiian and Other Pacific 014 | 36.88%
Some Other Race 21 .0.08%
Two or More Races 2 0.08%
Hispanic or Latino (of any race) 6 0.24%
Not Hispanic or Latino 2,472 | 99.76%

]
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Wunt to tell them wfuc?.t lsstm you,  feel are
most xmpaﬂam’
#Make YourhiarkDawsonville

Wit to tell youy civie leaders whet your
comirnity s s?wl:!d he like in 20-30pedrs?
Here’s sour chaice!

2018 COMPREHENSIVE PLAN SURVEY'

The Cty qf Donsonville is updaing Heir C‘ompw.*renszve ‘Blag thit will help giide, development and capxtal projecis Yout
hcm down. can only achseve its vision if it know's what that vision 1s, 50 please 1ake patt in this process, and tel! us your vision for ths
future of your | hometows! Pleese take a few minutes to complets the following survey and subrmt your results to’ one of ‘the locations
tisted below. To complete the survey online;. use the’ following tink: iziips'/%vww .mrvaymonke_)\.comﬁ/Dansmvz?IQIau

Al comments will be read and incorporated info the C’omprehzmzve Pian, and ail responses waI be kept conﬁdmha! Be suze to dlso
check for Future announcem ents sbout additionat meetmgs and other opporlumtxes to paxhcxpate

- Plense subwmitall com_plmd surveysio:

> Casey Majewsh lo'qRéﬁzWel],’Re g

PIamngeparbnwt Gt Moviitains Rég O
Deibsonville City Hall F. (; rggx 1;3; s gxona. ohHIssicn
415 Fby 53 East, Suife 100 P ) TN 30503
Dawsonville, GA 30534 ainesvilly,

o ) o: 770,538.3619

F:770.5382635
Email: jrothwell@gmrc. ga.gov

1 YT am submﬁung comments o ) )
for Datvscnviile; {ardefighlighe) At Resadeut Br-Business Owiér Cr Othat

291 woild 1iké my cominihity 161y
2) altract a highvolume of

¢) expand in  (please Iist location)

) along highway

" @) infaround cities |

43 Our community s nost inipedtent asset thet should be preseived in the futureds...

chmigad in the fubiré is. .

5 Our communityy s biggest liability that shiould be

6 ) With respect Lo economic develop ment, our top pn otities should be. (vzckZ )
-Atiract/susiain new commercial businesses

Atlractsustein new manufactiring and. mdustzy

Attract/sustain any business to dowhtown dreds:

Atiact/sastain s aniy’ buﬁness with high payingjobs

,Othe; (please IisE:

7) With respectio }musm., our most:mportant needs are @vck 2
—__More fam:ly housing © _ Fewerdilepidded

More high- endhousmg : Desgn gmdelmes for néw consticton
__ Mote apartments Oftier: (please list b]

—Marg'sehior housing

orgls Nourkalia
Tginnad Crenmbasbest

{
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2018 COMPREHENSIVE PLAN SURVEY
8. ) Wxth respect to historic and cultural resources, our most important issues are (pick 2):
preservmg emshng historic” struclures
desxgn gmdehnes for new tlevel opment
 improving sidewalks Bu:ycle and pedestriai accessxbmty dround the City
need for more park space

need fur more/new,civic space
Other (pledss list: ’ )

9.) On-a scale of | {(Vefypoor) to 5 (Very gaod) how do you rate edcli ofthe following fublic services:
Water
Sewer
Pohce! Public Safety/ EMS
Fire protechon
General government
Parks-and recredtion
Roads
. Sthools
Other “(please list:,

10.) Please rank the filovang issues in terms of prionty, with 1 béing most important:
Preserving the character of Dawsonville
Increasmg tourism
Increasmg job opportumtxes
Presezvmg the low cost of living
Preservingthe standard of hvmg .
Other (please ligh Y

‘11.) Highway dévelopment can’ attract sxgmﬁcant growth and developinent, Regardmg these vitd comridors in
Dawsoiwille, pleasetank the following i ssues in téins of ‘oriority, vithl being most important:’

Managing traffic volumes

Managmc safety

Luntig morefnew retail

Lunng morelnew dmmg

Lurmg any new | jobs

Preserving the appearance and rural character

Other (please hst )

12:) Please share any other:questions; comments, ‘concefns or is§ués you feel ‘are importarit and would like to
elabofat on regarding | life fn Dawsonville and that have fiot best covéred sufficiently inthe survey quéstions.above,

Thisstk you for yoriv tine unld fos curing ubout yoitr honetons! e Hreein

R
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E. Dawsonville Comprehensive Plan Public Comment Survey Response Summary

et s

115 responses through Survey Monkey: December 2017 — August 2018

Dawsonville Comprehensive Plan SuryeyMonkey
bl » . . 2
Q1 | am submitting comments for Dawsonville as a:
Arganid tHh Shippot ©
Retldens 1‘
I
Businpss Dwnee
Otherfolexse }
spesify) |
g% W% 0% 3% A0R  A8%  8h% Yo% B0%  20%W oM
ANSWER CHOICES RESPONSES
Hesidan! TATAN 5
Rungje=n Darar 43 30 21
R 17.308% 20

ihar {plaaso sparsy)
Tolal Rezpordanis 118 .
i

1712

B e A TS el
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Pawsonville Comprehiensive Plan SurveyMonkey

Q2 | would like my community to try to growth and development:

Angprad 1153 Bhppadd

attmit 2 high
voltime af

atlract 2ame

it

Othet [please
spectly)

R 10m 0% B0 A0% S0% 0% TO% B 0% MO

ANSWER CHOICES RESPONSES

atieacia high valung of 1305% Lk
nm;wama R i i S
limll R e e e e R
Oihor (please spaciy) 6.22% ) ' 8

Jolal Resgandenis. 115

2/12

L e s e e i e e T e e e e v
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Dawsonwille Comprehensive Plan - BusveyMonkey

Q3 New growth and development should be directed toward:

Angred 113 Skuped ©

atoig Wighway

gapnntd "
tntplaasn ...

i Gther {pleasa 0
: sgecily}

C% 0N 20% A0%  A0% AO% 60% TOSE BDR A0 100%

ANSWER CHOICES RESPONSES

infiaed dlics A425% - il
#m;lg;g;my . h e e et e
ﬁxpsnﬂin{pszasé a1 locak:ntz) . - V o 519.‘,{' P ?
SRR A T .

‘Oiher (plessn spreiy)
Folal Resgondonms: 113

3712

B e e S o o
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SusveyMuonkey

Dawsanville Comprehensive Plan
Q4 Our community's most important asset that should be preserved in the
future is:

Acswered 102 Slppaes 13

Word cloud sample:

small make Keep Forest COUNLY housing 1N T downtown U al City

Sma” tOWﬂ feelsmalltownareage_ﬂ

space COMIMUN itV Historybuildings feel nature natural

Showing 20 words and phrases: |

e small town feel
16.67% ‘
17 responses

e rural
10.78%

11 responses
e area
9.80%

10 responses
e land
8.82%

9 responses
e community
7.84%

8 responses
e county
6.86%

7 responses
e small
5.88%

6 responses
e natural
5.88%

6 responses
s small town
5.88%

6 responses

- ]
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e nature
5.88%

6 responses
e downtown
5.88%

6 responses
e keep
5.88%

6 responses
e buildings
5.88%

6 responses
e City
5.88%

6 responses
e housing
4.90%

5 responses
o feel
4.90%

5 responses
o (Green space
4.90%

5 responses
e History
4.90%

5 responses
s Forest
4.90%

5 responses
e make
4.90%

5 responses

W
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SurveyMonkey

Dawsanville Comprehensive Plan

Q5 Our community's biggest liability that should be changed in the future
Is:

Ancwmered 85 Blipped 20

Word cloud sample:

people go roads come development Stop downtown town
_q rOWth blgtraffi C commercial IaCk area DUIlAING mucn

need intemet housing make

Showing 20 words and phrases:

o traffic
13.68% (
13 responses |
e growth ‘
12.63%

12 responses

e lack

10.53%

10 responses

e downtown
9.47%

9 responses

e development
8.42%

8 responses

e  Duilding
8.42%

8 responses

e need

7.37%

7 responses

e housing
6.32%

6 responses

e roads

6.32%

6 responses

e area

5.26%
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5 responses

s people
5.26%

5 responses
e Stop
5.26%

5 responses
e commercial
5.26%

5 responses
e town
5.26%

5 responses
e big
5.26%

5 responses
o make
5.26%

5 responses
e internet
4.21%

4 responses
e go
4.21%

4 responses
e much
4.21%

4 responses
e come
4.21%

4 responses
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Dawsonville Comprehensive Plan - BusveyMaonkey

QB With respect to economic development, our top pricrities should be
(pick 2):

A omevied 104 Shipped i1

Attrait/aistaln
pw ERTERRIE]-,

Attraotfaustain
any husiness..

Attrsctfsustain
ANy tuines..,

i 10% 20%  90%  40%  BOS  60%  TA%  EO%  90% 100%

REEPONSES

ANSYIER CHOICES

Auf&av' usbm ;‘ =1 oc:urmefaxat bus.fmasﬂvs 23.585% a7

é\ilradﬁsu- #0 bo mmafa’iunmg amﬁ m:iuﬁry 332‘. % @

Attraclisustan any husness 1n downlown sraas B Do"-“-?- &
sttt A0 b ‘ o Tl FEETCA 81

Allmhisuatas aoy buginess wih high gaving obs
Tola! Resgondents 309

6712
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Dawsonville Comsprehensive Plan -BurveyMonkey

Q7 With respect to housing, our most important needs are (pick 2):

Apeanrad 128 Shigpad, ¥

more kiga-end
houying

Fgse SpAHEmANS

morasealgr !
hovsjag i

fograr
itapldated..,

dosign v
puigeivie f, | .

& 18% 0% F0W 407 505 0% . T8 BFR  a20% M

T ANSWER CHOICES RESPONSES

more fmily hamsnig 48,18% 52

ot digh-ead JQusing PERCAH 23
fiom-apanmandis. BABD 7
MOt 207 oSy 17.58% 18 ’

fowver ciippidatad housgs FO.3%%

design guiseines for aow consirackon 3245 35

Tatai Bespondneeis: 102

7112
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Dawsonyille Comprehensive Plan - SurveyMonikey

Q8 With respegct to historic and cultural resources, our most important
issugs are (pick 2):
Angprmd 114 Shaped. t

priseeving
exfsting..

design
Fuidelines L.

iopreving
sldgwalks,...

naegformere o 0 L
pirkespace G "

| pexd fady
mrargfned £

Gther (pleasa
spécify the.,.

3 0% 2% 30% 0% HO%  fOS:  VhW 5% 906% 00%

ANSWIER CHOICES RESPONSES
preaerying exsiing histens stuctures 48.25% 58
28.82% A

dissign guissnies far eew devalopmsi
iinproving skawals, bicysle nnd pedrsisan accessitdity armond e City 48 4% 53

need faf oty ps spate 44.74% 51
nedd for morelnaw ¢ivi sprcl 2% 0EY 24
RE e 18

Cihar {plesse spsolly {he rmost imponant Assat 1hat should 4o pressrved)

Talg Rospandams: 114

8712
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Dawsonville Compréhensive Plan SurveyMonkey

Q9 For the following public services, please rank them in order of -
importance (1-8 with 1 being the most important).

Vialer

Bewer

Ffagmerniad 1711

Pnlf:af?uh%]sb : L
Salpty/EMS - 0

Fien Pritoctlon

Senoel
Govesnmeit

Fathaamd [
Rectention |

Shitperd o

Aeads
Gci:s(:!;!i :

PO 3 4 5 s y 8 *,e
1 2 3 4 5 8 7 ] TOTAL  SCORE

Water 1B08E  1228%  B4SH  TAIBM 17E2h  1BETN SBEY 688N
18 K] g 15 ? ook A 3 08 489

sravt DOS%  HAAW  B3SN  1028%  1682% IGERG A 1588
1 ? 10 1t 18 15 25 " 107 B

PolobPublic SalsyEMS 2222%  926% 1113 463% 7418 053W 1.36%
24 0 1z 5 ] 1 2 108 852

" Fire Protaction S 2710%  ZA50% A9  1DZ8Y%  AEFR 13.08%  2806%
28 16 1 [} 14 3 307 57

Geners Gowminen TAGH  1020%  TAR%  748%  RIEDN  4205% .

. a 1t ] ] 23 45 7 252

Parks and Recreation G439 PE6% BZ8%  1667YW 1R AT 14B%
7 10 16 15 21 22 18 108 357

Roads 85, f2O5%  Z0ETH  1286% Z08TH  D28%  BAIR
g 1 22 2 22 10 5 104 437

Behon ‘ FESY 1667 IDa9%  BZe%  1449%  AW%  4563% DA
29 19 21 16 15 2 5 5 108 576

9/12

]
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Dawsonville Comprehznsive Plan SurveyMonkey

Q10 For the follq»y‘_ihg quality of life issues, please rank them in order of
Impoitance (1-5 with 1 being the most important):
Adswatod 113 Bhaopad t

Pryeprving thi
whatacter of

lanreaslng
Acurisen

lacraasing jos |
ppportupities

Prosarvingthe T
loweestob

Prasaring the

standard cf.
@ 1 2 3 4 5 3 ? 5 @ 52
1 2 a 4 5 TOTAL  SCORE

Prasarving Lha sharastor of Dassonvile 52 5% 1888 DA% T 13 AR .

58 18 1 13 11 11 aga
Incraasing Tounsm W00%  wovs  S0EN 1838% HASEY

1 n 0 19 a0 110 2.0§
Inroasing jab tppoduntias WAt MBS 20.83% 378% 7atn

12 1§ 3 a2 a " 2393
Pragarving Ita kbw mr Rt ol fivieg §.93% 2.57% 72.38% 18R 2143%

10 2 5 21 & 12 B8
Przastving the standand of living 20727 a243%  ERGE% 135%% .33

23 ag aa 18 v 111 348

10712
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Dawsonyille Comprehensive Plan

- BurveyMaonkey

Q11 nghway development can attract significant growth and
development. Regardmg these vital corridors in Dawsonville, please
rank the following in order of importance (16 with 1 being the most
important):

Shppod.

Wanaging safety

Lufing.
murefnea ety

Lurdog
MOrEinEw Giring

Lirlng any paw
johs

' E
Freserving tha |

Spdwerad 14

rppestance s, . .
i =d
I 1 3 4 E] & 7 B 2 ®
1 2 3 4 s § TOTAL  SGORE
hianajy rg tmffis volsmes 25.89%  3B3p¥  2233% 6% 1.46% 3.5%%
20 43 =8 i 5 4 112 465
Mansza salety 2BSEW  ADSI% 2273 11AIN  AS5%  3RdH
28 »:4 Z3 12 a Yig 4,52
Laring moreinee aots? 4.63% B&}-‘J% BRN 1Ry 98y 3 8]
] [+ f o 32 47 1086 218
Lureng moreiney dining Ss0%  826% 7% FOeh% T 2669%
G g a "Z‘E 2 25 hi¢:] 2,60
Lursig 8y new johs 3.54% S08% 12.73% 32 73% 24BE% TR _
: 3 10 14 K Fa 18 1310 283
Frasenving lha agpearance and rural craracier Eé;s‘i‘fa& 1.20% 26H%%  B25%  BAS% 1071
41 16 29 7 7 12 1z A.57
1712
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Dawsonville Comprehensive Plan SurveyMonkey

Q12 Please share any other questions, comments, concerns or issues
you féel are important and would like to elaboraté on regardmg lifé in
Dawsonville and that have not been covered sufficiently in the survey

quéstions above.

Rpesemtnd X3 Bhipped B2

Word cloud sample:

community pawson make keep CItV buit people new N eed want

CO u n tv businessesDawsonVi l Ie many WI” town liVe coming dO

wntown become

Showing 20 words and phrases:

e county
32.08%
17 responses

e need
28.30%

15 responses
e Dawsonville
24.53%

13 responses
e City
16.98%

9 responses
o will
16.98%

9 responses
e people
16.98%

9 responses
e downtown
15.09%

8 responses
e become
15.09%

8 responses
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B R—

o make
15.09%

8 responses
e community
15.09%

8 responses
e live
15.09%

8 responses
e Dawson
13.21%

7 responses
e coming
13.21%

7 responses
e want
13.21%

7 responses
o town
13.21%

7 responses
o keep '
13.21%

7 responses
s many
13.21%

7 responses
e  built
13.21%

7 responses
e businesses
13.21%

7 responses
* new
13.21%

7 responses
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F. Comprehensive Plan Meeting

Summaries , o
DAWSONYILLE COMPREHENSIVE PLAN
STAKEHOLDER MEETING
January 9, 2018 PAWSORVILLE CITY HALL
B B0 P Doy 2y 8, 103
DISCUSSION/ACTION: S0 ta Sheg!
1.) Comp Plan schedule and overview of e e
update process Chudglina B Soban, e
: . At T e,

1 i?\f“ B Rt

2.) Review and update comprehensive o o
plan components from prior 2008 update . 415 i

]

. ettt b bty @t piaanya e it
to include: Vision Statement & Overview el P bbb 6o e e gt
of Needs and Opportunities LB I VIV

Lo v R
A A [T S I S -4
T st 0 fo e L ”jﬂd'f: e
het S . rips * ety -

e - ]
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February 6, 2018

DISCUSSION/ACTION:
1.) Q&A with guest speakers addressing
Dawsonville Comprehensive Plan

Needs and Opportunities priorities
for their respective areas of focus

City — Bob Bolz, City Manager

County — Billy Thurmond, Chairman of the
Dawson County Board of Commissioners

GDOT — Brandon Kirby, District
Preconstruction Engineer

Dawson County Chamber of Commerce
- TBD

Dawson County Board of Education - A.

Damon Gibbs, EdD
Superintendent, Dawson County School

District

DAWSONVILLE COMPREHENSIVE PLAN
STAKEHOLDER MEETING
DAWSORVILLE CITY HALL

BE0EM Tussday Prbriar b, 2639

Slgain Sheet
Higg Emall Addrass P

EEI : P
Dastmare @ rrdds e

riviads 1213 G yahet U=

o
: S )
P piatd g YR

sk o

Hhetag sessine S 305 s B Yiker ety

“ ! s ? ; s A L, S
,,i—-""v*"g;.flf,’é‘inu“;gﬁ' i?;f‘i’-l"’ﬁ ':"s'{*‘ R ‘-‘3‘3‘3‘.&5‘*3}" “".
; -

st .
Sy Pesznsd St B i B S

-t K
hame Beseden

kjﬁm#ﬁ & Beandenturend home. com
T N .
i ) )

LOC TN #
ERECERL I

Ty L P DR,
' L il sraw & e Hoh g
§ g s hife s £ g
Aprsatn b il e gz BN

iy e i fingas A A

3 1 D N .
T I A

1 . T S ) LFsy

I PR MTE ERA - gou- §EY

W
R —— —— —  — — — — —m——————
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March 13, 2018

DISCUSSION/ACTION: DAWSONVILLE COMPREHENSIVE BLAN
STAKEHOLDER MEETING
1.) Review prior Vision Statement DAWSONVILLE CITY HALL

530 PM Twosstay tmsh 13, 7018

2.) Review prior Needs and Opportunity Slen In Sheet

component ez Entall Adsbrnss
S
3.) Brief overview of Development E;“ gl L‘iga'cﬁféé‘r e
Strategy/Land Use based on ttts g‘f&fff’ Ljames@ am,na,.mrem com
Dawsonville Existing Land Use Map b ‘”3‘%;3:-:~~ oo P ca B b ooy
& how this will lead to Character Area Comre ot F el e e
Map/Areas That Require Special b R Gt - !
Attention Map for future development C}sm Z&wh‘e ‘L%u,.u,rg:,may DAY r«ﬁ
(see Oakwood Comp Plan for 8/ sl
examples on maps) R ) gy
A Fhtrag i YL .
[ ﬁ:aﬁ eufaidezr ans o M!;l“‘dﬂ.ug‘odp of7 ata
A}L“"’ :37“ q(,1 Lfd{?l@"‘@-&u&irh‘ﬂ& nef
f-ylv‘u:.!-"-.«» bod D1 Qs 3,9:»’.4=;."'.«
~Ah TR Sma PR} i.',*l‘_’- Fop o o=s-
L}gu Tridges ka {‘IA“'”ELJ i espdip i
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April 11, 2018
DISCUSSION/ACTION:

1.) Review prior Needs and Opportunity
components

2.) Next Meeting:

o Existing Land Use & Character
Areas for future development

e Public Meeting date TBD for
public to have a chance to
comment in addition to surveys
received.

DAWSONVILLE COMPREHENSIVE PLAN
STAKEHOLDER MEETING
DAWSONVILLE CITY HAL,

BoGPHt:Wetlnesday Aprll 13,2008
Signin Sheet
Emal Adgens
Buk Tole. | ubebels it @200
o Pt ot 4o S
Tan Rese o anturde S fawse® by eameaz oot com
Phaiy Bewr A~

RER TR ¢

g . . PR -
il - NI T LA
(g s 148

;t';"" i‘_‘_ ,‘-3‘.:_“,;,_'\ ,t: Mf,_@_‘ ,{'/’;z é:.:.{,'u\«‘f'm.::, g

fj;uncs I'Z\:‘qm{oa ijaws(’g)i"art&nﬂmra!&:me rot

CQM),Z&.E, ;'5@\_:{ o e }4-"{,;@:!3 Elustoraery
E R

e ——— e e e e e e
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May 9, 2018
DISCUSSION/ACTION: DAWSONVILLE COMPREHENSIVE PLAN
STAKEHOLDER MEETING
] ¢l 1L
1.) Land Use/Future Development Strategy DAWSORVILLE CITY HA
discussion: 6:00 PM-Wridnpsday May 9, 2018
Sign in Sheet
o  Existing Land Use ﬁﬂ%,if?g}!w / : ':‘f"”m"“’ g e TR

e Character Areas
s Annexation

e Areas Requiring Special Attention

2.) Public Meeting: City Hall on Thursday 5/17

at 2PM and 7PM. :

—
i Xap o
b"-—' N el

g:}"‘%‘\‘ ’ s

a4
HM’.}, Hray
i s
Iffﬂ}:}-{ Snetls

. .
Gab B <.
Z

lﬁfs (A
. : ) ! g
G 73 h-?a‘;‘n @ f0st e S e ot w2 22K P, e

1
coa v ts B Wi Thes g ,—’N—%

x,']ﬂ LR

s e i Red

bobhals 7

-1 R
st rva-?».‘r‘fll)

ﬁ_ . Jianyp 7 e ae
i: ' ERL XN Py
Powerpont presentation about what the e Teo e
G deapat 4T . ‘o i

comp plan is and opportunity for the

public to have a chance to comment about Mk

what Dawsonville needs/complete a
survey if they haven’t already done so.

ERET.
o ;‘f»;»c R

n'Tl:"gu‘drT pealdoe LT :
e M RIS RIS (‘::_&? 4o it £ opy,

'm
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May 17, 2018 Public Comment Meeting

DAWSONVILLE COMPREHENSIVE PLAN
PUBLIC COMMENT MEETING
DAWSONVILLE OITY HALL
2:00 BA-Thursday Maﬂz,mm
Sign In sheel

Name . 'mz) Addriry
ayd. Caufe)  PENRSTERRErE A4 e
f-:]lgn hrzmes Koy 1T .i.w\» Ve
ey g £ U . -
[ RN 3 1«.,\_;4“ ﬂm;x b B L g

DAWEQNVILE COMIREHTNSIVE MAY

BPUBLE COMMENT MEETING

. DIASWHONVILLE CITY 1Al
("4

FRFA T hheday Mey 30 2030

flg. lei Wbzl
et i Addigs
AR fh’i\:?f}’a S T

|

Faur bt - A 0 Feaa® PR T obf g dn L

v

e
a P B ol MES

June 20, 2018
DISCUSSION/ACTION:
1.) Joint City/County Comp Plan open

discussion of any applicable comp
plan topics or issues.

DAWSONVIULE COMPREHENSIVE PLAN
STAKEHOLDER BIEETING
DAWSONVILLE CEFY HALL

S0P Wedngsday unt 20, 2018

Sign in Sheet
rme el Addtvey
& et M

-y [ T S L
I !‘,(‘; CREY

e Hansifa
55;?4‘:;‘?&{:‘ “’ﬁ.}ﬂ\i‘r“

g e o FE

R P TT S R S e

4‘?'@? 12w ga.'rs R,
-

AT ! s s
- C g e S =
B pen 4>j{‘:i¢’ ate ) -
) o Ny e Y
{;.1{.“,‘.‘; PRI
. A v AT .
o ,,'é ;e Peg e L s
+ P ol f!e:.,wr:!"‘ :
ey
- £y ed ' o
[ Y
. d o et
sedreetipin Gmseltirin #09

Taien Slredna,

(gt

Py
T

FER -
vt

B e re—————— e —————— e e o]
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July 27, 2018

DISCUSSION/ACTION: DAWSONVILLE COMPREHENSIVE PIAN
STAKEHOLDER MEETING
DAWSONVILLE CITY HALL

§ 30 PA-weanesday hay 18, 3003

1.) Future Development Strategy:
+ Existing Land Use Map

s Review updated Areas of Special Slgn I Sheet
Attention Map fame Emal acerms
o Review updated Character Areas g Sl e scndabien b
Map e T Lhr‘l.-"? (LN B LA ’~.'=\‘v‘
s CA criteria descriptions from 2008 B I S S TR S
cp i !" i, At [-,!\,-«_;'a(\‘ PR RONONE 3 Y Hps Ty r
2.) Implementation Program: (2008 & Raear g S S o s S e g gvsdom
201 3) E,jr.,;i‘;. Hedsr Lgnads o RS N
s Implemention Program b T e b e -
e Programs and Policy e e e ity
s Report of Accomplishments
o STWP
.
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August 22, 2018
DISCUSSION/ACTION:

1.) Review current draft.

DAVWSONVILLE COMPREHENSIVE FLAN
’ STAKEHOLDER MEETING
DAWSONYHIE CETY HALL

600 PAA-Wnelnariny Msmaed 22, 2008
Sign #n Shept

Tame et fiden
‘ . " P ) ooy
A Uy : o
Ay, Sasb :
B ¢ N b ¥
i A g el o) B om st - 54 ]
| Liir o . - |
' '5; &7 E58md L v i Firzeeth  aa \
e o~ . s x> -
b Fax [ 3 A A S P Sl Fasdiea, O~ i
I . . |
P vk ocaia P T NN ‘
;. L} . it
s PV R P P i
R bn BRI “"sl’pﬁrvr, P ,‘

T T RO O
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