Dawsonville Downtown Development Authority
01/28/2019

Agenda

l. Call meeting to order

II.  RollCall
Il Approve agenda
IV.  Approve 12/10/2018 meeting minutes
V. Approve financial report

VI. 2018 Strategic Plan Projects Updates
a. Improve Streetscape and parking

b. Establish and promote incentives for business and property development
1. Grant applications

c. Increase Civic Engagement
VII. Collaborative Opportunities
VIII. City Staff announcements/reports
IX. Announcements from Partner Agencies
X. Other/new business

XI. Discussion with HPC - Topic - Common goals - how we can work together to achieve

XIl. Adjourn



