AGENDA
DAWSONVILLE DOWNTOWN DEVELOPMENT AUTHORITY
JOE LANE COX ROOM, CITY HALL 2N° FLOOR
Monday, March 25, 2019
5:30 P.M.

Call to Order

Roll Call

Invocation & Pledge
Approval of the Agenda
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BUSINESS

5. Joint Meeting with Historic Preservation Commission
a. Downtown Renovations to Spur Economic Growth

DDA will move to the Council Chambers to conclude their regular meeting.

Approve the Minutes — DDA Meeting held January 28, 2019
Consideration to Adopt the GMA Parliamentary Procedure Guide
Appoint a Vice Chairperson
Financial Report
. 2019 Strategic Plan Projects Updates
a. Improve Streetscape and Parking
b. Establish and Promote Incentives for Business and Property Development
1. Grant Applications (none to review)
c. Increase Civic Engagement
11. Collaborative Opportunities
12. City Staff Announcements/Reports
13. Announcements from Partner Agencies
14. Other/New Business
15. Adjournment
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Those persons with disabilities who require reasonable accommodations in order to allow them to observe
and/or participate in this meeting or who have questions regarding the accessibility of the meeting, should

contact the Clerk at Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the
meeting.



