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Dawsonville Downtown Development Authority
12/10/2018

Minutes

Call meeting to order by K. Stone at 6:07 pm

Roll Call - Pirkle, Hammond, Stone, Moore, Howell, Tolson
Invocation by Tolson
Pledge to Flag

Approve agenda - motion by Hammond and 2nd by Tolson to approve - Vote

carried unanimously in favor.

Approve 9/24/2018 meeting minutes - motion by Tolson and 2nd by Moore to

approve. Vote carried unanimously in favor.

Approve financial report - motion by Tolson and 2nd by Hammond to approve.

Vote carried unanimously in favor.

2018 Strategic Plan Projects Updates

a. Improve Streetscape and parking - check on grant opportunities with

GMRC

b. Establish and promote incentives for business and property development

1. Grant applications - none received

c. Increase Civic Engagement - none

VII. City Staff announcements/reports - none

VIIl. Announcements from Partner Agencies - 2019 Meeting schedule published

IX. Other/new business - none

X. Adjourn - motion by Tolson and 2nd by Hammond. Vote carried unanimously in
favor @ 6:20 pm
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Signatures:

Kevin Hammond, Treasurer

\MekaT o weld

Tasha Howell

Gordon Pirkle

Keith Hudson

C gt

Stephen Tolson, Councilmember
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