VL.

VII.

Dawsonville Downtown Development Authority
7/23/18

Agenda

Call meeting to order

Roll Call

Approve agenda

Approve 5/21/2018 meeting minutes
Approve financial report

Rezoning of DDA properties - vote was by email/phone - 6 votes in favor to approve the
following properties:

City Hall Complex property; TMP D04 020 001; 415 Hwy 53 East

Main Street Park property; TMP D04 020; 135 Main Street

2018 Strategic Plan Projects Updates
a. Improve Streetscape and parking

b. Establish and promote incentives for business and property development

c. Increase Civic Engagement

VIll. DDA Board Member terms

2 members for 2 years -
2 members for 4 years -
3 members for 6 years -

IX. City Staff announcements/reports

X. Announcements from Partner Agencies

Xl. Other/new business

XIl. Adjourn



