Minutes - DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Special Called Meeting
Wednesday, August 12, 2015 6:00PM
City Hall Council Room on 2™ Floor

CALL TO ORDER and ROLL CALL - Chair Gordon Pirkle, called the meeting to order
at 6 p.m. Present were Mike Sosebee, Seanie Zappendorf, Gordon Pirkle, Cindy Elliott.
Members not present: Jeremy Porter, Keith Stone, resigned Roy Martin. Non members
were City Attorney Dana Miles, Derrick Coggin, Colleen Simrell, Chelby Coley, Angie
Smith, Caleb Phillips, David Renner, Caral Chester, Josh and Kourney Mccuen, Ron
and Jackie Kinsey, Arthur Macias, Jr., Radas and Trish Garbuzovas, Kimberly Boim.

PLEDGE & INVOCATION- Pledge / invocation by Dana Miles / Cindy Elliott

APPROVAL OF THE AGENDA: Motion to approve the agenda by: Mike Sosebee/Cindy
Elliot. Motion carried unanimously

OLD BUSINESS:

1. Approval of Minutes - May 18, 2015 -Motion to approve the minutes by: Mike
Sosebee/Cindy Elliot. Motion carried unanimously

2. Insurance Update - Keith- Keith Stone not present. Motion to Table to next
meeting by Mike Sosebee/Cindy Elliot. Motion carried unanimously

NEW BUSINESS:

1. Update on 4" of July fireworks - $28000 raised, collected $18,026.00, current
account total $11,960.67

2. Approval of DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION PACKET- Motion to Table to next meeting by Mike Sosebee/Cindy
Elliot. Motion carried unanimously. New guidelines will be amended by Mr. Dana.Will
advise when completed.

3. Review and or approval of DAWSONVILLE DOWNTOWN DEVELOPMENT
GRANT PROJECT FUND APPLICATIONS- Motion to not approve until guidelines are



approved and to table to next meeting by Mike Sosebee/Cindy Elliot. Motion carried
unanimously

4. Next meetings Mondays 6pm, August 17th, Sep. 14, Nov. 16th.

ADJOURNMENT: Motion to adjourn by: Mike Sosebee/Cindy Elliot. Motion carried
unanimously at 6:49pm

Gordon Pirkle- chairperson Seanie Zappendorf, Secretary-Tres.

Cindy Elliot Raqy Martin
,gqezé/____________
T S 7%% ko
remy Porter Mike Sosebee
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DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION

APPLICANT

Name of Business: Zovas Autos. LLC

Name of Person Filing Application: Tadas Garbuzovas

Phone: 404-259-5881 Email: zovasautos(@gmail.com

Address: 422 Hwy 53E. Suite 170. Dawsonville. GA 30534

Description of Applicant’s Business: Purchase of used vehicles, vehicle reconditioning, and
resale.

Description of Products/Services Offered by Applicant’s Business: Zovas Autos purchases

wholesale vehicles discounted at dealer auctions that have mechanical and/or cosmetic defects.

Zovas Autos reconditions the vehicles returning them to retail condition and sells them.

OWNER OF PROPERTY, IF OTHER THAN APPLICANT

Owner: Mason Avenue Partners. LLC Contact Name: Allen Freisem

Address: 2905 Piedmont Road. NE. Suite C. Atlanta. GA. 30305

Phone: 404-229-9660 Email: afreisem/@gmail.com
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DESIGNATED PROPERTY

Address: 422 Hwy 53E. Suite 170. Dawsonville, GA 30534

Within Dawsonville’s Downtown Development Area? X (Y)

(N)

PROJECT

Cost of Project: $9.600.00 (1 year rent expense)
$7.000.00 (start-up expenses)
$16.600.00 Total

Description of Project (use additional pages if necessary):

This application is for the DDA Grant for Economic Development of new businesses in the city

limits. Zovas Autos business is buving used and damaged vehicles at auction. makine needed

repairs to the vehicles (reconditioning). and then reselling either at the auto auction or to the

public. We would like to use the grant to pay for either one year’s rent on leased space within

the city. and/or to fund some of the startup expenses associated to start and operate Zovas Autos.

LLC. The rent on the space is $800 monthly. The startup expenses include: business licensing.

auto lift. tools needed for repairs, insurance., office furniture & supplies. These startup costs are

shown in the attached first year projected budget of the business plan. Please see attached copv

of business plan.

Description of How the Project will Benefit the Citizens of Dawsonville and Fulfill the
Established Guidelines (use additional pages if necessary):

This business will benefit Dawsonville and it citizens by creating additional commerce and jobs

in the city. Zovas Autos will act as the broker for the sale transactions, but will utilize services

of other local businesses for the reconditioning of vehicles. Reconditioning of a vehicle

includes. but is not limited to: engine repairs. part replacement. diagnostics. dent removal.

painting. and detailing. Many of these operations will need to be completed by partners in the

automotive industry. Examples of these partnerships include: towing companies. auto body

painters. paintless dent removers (PDR). detailers. part suppliers, specialty mechanics. and glass

repair/replacement technicians.




APPLICANT’S CERTIFICATION

I, (applicant name) _Tadas Garbuzovas, agree that the above constitutes the proposal for the
Project at this time and that any changes or additional will require additional information. My
signature certifies that I have read, understand, and agree to all of the grant program guidelines,
regulations, and deadlines. [ hereby submit this Application for the proposed Project and
understand that this application is pending review by the Dawsonville DDA. I understand that
the Project must commence within sixty (60) days of the award of the grant and that the Project
must be completed within one (1) year of the date of commencement and that if this timeframe is
not complied with, the applicant shall return any unused funds to the DDA. I agree to provide
proof of completion of the Project to the DDA.

Applicant’s Signature:W Date: 2wt O e

L_/
. .-,. ™ I

Property Owner’s Signature; -/ b[,-f;xu i lee a0 Date:

AiH€w .+ e
STAFF USE ONLY: iffe o P
Date received by DDA:
Date reviewed by DDA:
Application: Granted in the amount of

Denied
Date:
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APPLICANT’S CERTIFICATION

I, (applicant name) Tadas Garbuzovas agree that the above constitutes the proposal for the
Project at this time and that any changes or additional will require additional information. My
signature certifies that I have read, understand. and agree to all of the grant program guidelines,
regulations, and deadlines. [ hereby submit this Application for the proposed Project and
understand that this application is pending review by the Dawsonville DDA. I understand that
the Project must commence within sixty (60) days of the award of the grant and that the Project
must be completed within one (1) year of the date of commencement and that if this timeframe is
not complied with, the applicant shall return any unused funds to the DDA. T agree to provide
proof of completion of the Project to the DDA.

Applicant’s Signature: Date:

Property Owner’s Signatureé“" }TT// B Date: | ,f/ 2] /{(.3"

STAFF USE ONLY:
Date received by DDA:

Date reviewed by DDA:

Application: Granted in the amount of
Denied
Date:
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July 23,2015

Zovas Autos, LLC.

Automotive Reconditioning Experts

BUSINESS PLAN

PRESENTED BY: T. GARBUZOVAS

1|Page
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VISION

Operating a profitable business of automotive reconditioning by meeting and
foreshadowing the market demands and customer needs. Maintaining flexibility
with the business model to allow room for growth and expansion, while providing

for the community in a positive way.

BACKGROUND

The founder of Zovas Autos, LLC has had a lifelong fascination with
automotive technology. The interest of how mechanical things work
resulted in childhood tinkering on everything from bicycles, mopeds, and
lawn mowers to computers and electronics. This interest led to pursuing a
degree in engineering. Throughout his life, regardless of his “real job” Tadas
has always had a project car or bike that he was fixing up. His professional
background includes working for both small businesses and larger
international corporations. While holding a managerial position, he decided
to obtain his business management degree. The course study generated the
awareness of doing what you love to obtain true satisfaction with a career.
Always having a side project, Tadas knew where his heart was..fixing and

reconditioning cars.
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BUSINESS OPERATING STRUCTURE
ORGANIZATION

The idea behind Zovas Autos is to purchase wholesale vehicles discounted
at dealer auctions that have mechanical and/or cosmetic defects, Zovas
Autos will recondition the vehicles returning them to retail condition,
Reconditioning of a vehicle includes, but is not limited to: engine repairs,
part replacement, diagnostics, dent removal, painting, and detailing, Many
of these operations will need to be completed by partners in the automotive
industry. Examples of these partnerships include: towing companies, auto
body painters, paintless dent removers (PDR), detailers, part suppliers,
specialty mechanics, and glass repair/replacement technicians.

ESTIMATES

The typical turnaround time for a vehicle to be purchased, shipped, and
reconditioned will vary. However, based on experience, Zovas Autos has
estimated the time frame based on averages. The averages are: Any given
vehicle can be purchased, shipped (possibly from out of state), delivered.
and accessed in about seven days. Given the time for repair and shipment of
needed parts, we estimate 11 days average for a car to be market ready. For
our financial budgets, once the vehicle is market condition we believe it can
be sold in 1 day. This may seem aggressive, but auctions run every day
across the country, and we have availability to post it online for those
auctions. If purchasing a vehicle that is needed by our client, then it can be
delivered upon completion. Our final estimate for financial budgets was the
profit margin of the vehicles. In our experience, this number varies greatly
so we used a very conservative $2.000 average gross profit per vehicle sold.
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<> Zovas Autos, LLC - Business Plan
SWOT ANALYSIS
FACTOR | STRENGTH | WEAKNESS | OPPORTUNITY -

a

- | Starting capital is
| available, and

overall start-up is
low
comparatively.

Limited funds,
Need for vehicle
turnover and
profit, need for
more equipment

Available grant,
growth
projections in
budget.

Not sélli'ng the cars

with enough profit,
or enough quantity
of carsin a given
month.

TECHNOLOGICAL

| Working

knowledge and
understanding of

{ advancements in

automobile
technology

Constant changes
of auto
manufactures,
changes in
auction
requirements.

The availability of
online marketing
of cars and parts.

Manufactures
proprietary parts
needed to repair
vehicles, thus
increasing costs.

Knowledge of the
fair market prices

Stable
partnerships with
suppliers, and

Having set
agreements with
business

Legal disputes,
service delays,

E’ARTNERSHIPS - ‘ uppl auction policies.
th . aRsesawEes-for car repairs. timeliness of partners.
- I Theavailability of | parts and Creating new
skilled workers in | services. relationships with
the area. local businesses.
Previous success | Learning curve of | This business is Improper
isEeEERtEESia il in business a new business flexible and can | forecasting of
OPERATlONS = operations and mclu-dmg legal chang-e with to budget.
SRR ks a gee ] cash flow. requirements & | meet industry Uncontrollable
- |skillsofownerin | operation demands. delays in parts &
o | automobile projections. services. The limited
g repairs. operating cash flow.

BUDGET FORECASTS

Obtaining a used car dealer license in the State of Georgia, is a multi-step
process which takes 30-60 days. Given this fact, we estimate our official
ability to purchase the first car for reconditioning 45 days after corporation
formation. Our budgets reflect expenses in August, but no true income
until September for that reason. The August income is start-up funds
borrowed.
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Income

We based budget projections on available working capital each month. The
plan is to purchase four vehicles per month. The available cash at month-
end will dictate the price point of vehicles purchased in the following
month, but we will start with $5,000 each and increase purchase price
depending on profits of previous sales.

ZOVAS AUTOS BUDGET 1ST YEAR

AUG SEP ocCT NOV DEC TOTAL
INCOME 28,000.00 19,000.00 38,000.00 40,000.00 46,000.00 171,000.00
COGS
Inventory 20,000.00 20,000.00 26,000.00 28,000.00 94,000.00
Transport 2,000.00 2,000.00 2,000.00 2,000.00 8,000.00
Repair 10,000.00 10,000.00 10,000.00 10,000.00 40,000.00
TOTALCOGS 0.00 32,000.00 32,000.00 38,000.00 40,000.00 142,000.00
GROSS PROFIT 28,000.00 (13,000.00) 6,000.00 2,000.00 6,000.00 29,000.00
EXPENSE
Rent 1,400.00 800.00 800.00 800.00 800.00 4,600.00
Auction Fees 0.00 500.00 500.00 500.00 500.00 2,000.00
Phone 70.00 70.00 70.00 70.00 70.00 350.00
Insurance 2,000.00 0.00 0.00 0.00 0.00 2,000.00
Surety Bond 350.00 0.00 0.00 0.00 0.00 350.00
Supplies 2,500.00 2,500.00
Electric 200.00 200.00 200.00 200.00 200.00 1,000.00
Licenses 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Loan Repayment 0.00 460.00 460.00 460.00 460.00 1,840.00
TOTALEXP 7,520.00 2,030.00 2,030.00 2,030.00 2,030.00 15,640.00
NET PROFIT/LOSS 20,480.00 (15,030.00) 3,970.00 (30.00) 3,970.00 13,360.00
State Tax S - S = S 277.90 S - S 277.90 555.80
Federal tax S - S - S 607.41 S - S 4252 549.93
NIAT S 20,480.00 $(15,030.00) S 3,084.69 $  (30.00) S 3,649.58 12,154.27
CASH FLOW $ 20,480.00 $ 5,450.00 S 8,534.69 S 8,504.69 $12,154.27
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INCOME
COGS
Inventory
Transport
Repair
TOTALCOGS

GROSS PROFIT

EXPENSE
Rent
Auction Fees
Phane
Insurance
Bond
Supplies
Electric
License
Loan Repayment
TOTALEXP

NET PROFIT/LOSS
State Tax
Federal tax

NIAT

CASH FLOW

Zovas Autos, LILC

Jusiness Plan

ZOVAS AUTOS BUDGET- full year

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC TOTAL
46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00 552,000.00
28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 336,000.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 24,000.00
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 480,000.00
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 72,000.00

800.00 800.00 800.00 £00.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 9,600.00
0.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 5,500.00
70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 840.00

2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00

350.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 350.00

500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00

500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00

460.00 460.00 460.00 460.00 460.00 460.00 460.00 460.00 460.00 460.00 460.00 460.00 5,520.00

4,880.00 2,530.00 2,530.00 2,530.00 2,530.00 2,530.00 2,530.00 2,530.00 2,530.00 2,530.00 2,530.00 2,530.00 32,710.00
1,120.00 3,470.00 3,470.00 3,470.00 3,470.00 3,470.00 3,470.00 3,470.00 3,470.00 3,470.00 3,470.00 3,470.00 39,290.00

S 7840 S 24290 S5 24290 0§ 24290 S 24290 S 24290 0§ 24290 S 24290 0§ 24290 0§ 24290 S 24290 $ 24290 2,750.30

§ 17136 S 53091 § 53091 § 53091 S 53091 5 53091 5 53091 $ 53091 $ 53091 § 53091 & 53091 § 53091 6,011.37

$ 87024 $ 26919 $ 269619 $269.19 $269619 $2696.19 $269.19 $2,696.19 $269619  §269619 $2,69.19 $2,696.19 30,528.33

$ 13045 S 1572070 $ 1841689 S 2111308  § 2380927  § 2650546 § 29,201.65 § 31,897.84 $ 3450403  § 37,290.22 § 39,986.41 § 42,682.60
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RISK ASSFSSMENTS

There is a risk of a market saturation of certain used cars. In a situation
such as this, our partnerships will not be affected, but much of our
profitability on those specific vehicles will be. Zovas Autos is constantly
watching which vehicle sales are on the rise and can purchase based on this
demand. The ability to operate without much overhead and a constant turn
of inventory is imperative to the success of this business given market

saturations.

There is a risk of partnerships with companies and suppliers of parts and
services by not delivering on timely manners, such as back order on parts or

delay on repairs.

FUTURE GROWTH

Growth is mainly focused on reinvesting existing capital to expand the
business and gain larger buying power. Relying less on business partners

and hire in-house staff are our plans for future expansion.

8|Page



DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION PACKET

The Downtown Development Project Grant Fund was created by the City of Dawsonville, Georgia
in order for the Dawsonville Downtown Development Authority (“DDA”™) to award grants for
Projects that promote the development of trade, commerce, industry, and employment
opportunities within the Dawsonville Downtown Development Area.

GRANT AMOUNTS
There is no pre-determined minimum or maximum amount for grant awards. Instead, the applicant
is to provide in the written application a description of the proposed Project including projected
costs of the Project and description of how the Project will benefit the citizens of the City of
Dawsonville and fulfill the established guidelines. Amounts of awards are subject to current
budget funds available for the program.

DOWNTOWN DEVELOPMENT PROJECT GRANT FUND GUIDELINES

* Each grant award must promote the development of trade, commerce, industry, and
employment opportunities in the downtown development area:

» Each Project for which a grant is awarded must meeting the following definition of
“Project™:  The acquisition, construction, installation, modification, renovation, or
rehabilitation of land, interests in land, buildings, structures, facilities, or other
improvements located or to be located within the downtown development area, and the
acquisition, installation, modification, renovation, rehabilitation, or furnishing of fixtures,
machinery. equipment, furniture, or other property of any nature whatsoever used on, in.
or in connection with any such land, interest in land, building, structure, facility, or other
improvement for the essential public purpose of the development of trade, commerce,
industry, and employment opportunities in the Dawsonville Downtown Development
Area;

e The Project must be within the Dawsonville Downtown Development Area;

* The amount of the grant will be determined by the DDA based on the information provided
in the Application, the funds available, and the number of requests under consideration;

* Eligible applicants are Downtown Development Area commercial property owners, as well
as business owners (with the property owner’s permission);

* Projects funded with grants must commence within sixty (60) days of the grant award and
must be completed within one (1) year of commencement. If a Project is not in compliance
with the requisite timeframe. the applicant shall return any unused funds to the DDA:

* All property taxes, licenses and permits must be current at all times during the applicant
period and up until completion of the Project;

 Grant applicants are fully responsible for all aspects of the Project, including any
relationships between contractors and supplies and securing all necessary permits and
approvals.
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DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION

APPLICANT -
Name of Business: __W:ﬂm $ode ,&g,_ at ﬂ; ) FA érf‘/lj I
Name of Person Filing Application: Ar '}As‘g/’ Iac/ss Jr
Phone: ?_[ﬂ ‘/)0?/?’ ¢ Y Email: /Wﬁ(frajlﬂlf/}d(AaéMQy
Address: 387 Moy §3 £ Dawsoondle GA

305 37

Description of Applicant’s Business: S _ﬁ’&r% s gq Pl

; ; . . 70 7[‘
Description of Products/Services Offered by Applicant’s Business: /5 ar’”” 0 ,{ )

/?’/(a/,/'c /}t’fﬁs | Sp/ﬂj ) f;»:ﬂsds e 7_ U,; 7'“//:%’01‘,

quaafaj U;CC ’ pp[/ {T/"fﬂgjj /,‘[_,; m«j‘,'c

OWNER OF PROPERTY. IF OTHER THAN APPLICANT

Owner: Contact Name:
Address:
Phone: __Email: .
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DESIGNATED PROPERTY

Address: 387 #0"7/ 5'5 g /Qrw)’or\vr(//f" 6%
30539

Within Dawsonville's Downtown Development Arca” ‘/(_ Y) (N)

PROJECT
Cost of Project: § _50} go¢

Description of Project (use additional pages if necessary): Bu’// . Oa% ) C/(f'm Out ,

4/6 y‘o"/" 3 Aé(’} gé‘/‘ ,/7;‘4/_{';_5_ CZA'{J’JJ. F;? “;':ﬂf'f?’f/

£

Description of How the Project will Benefit the Citizens of Dawsonville and Fulfill the
Established Guidelines (use additional pages if necessary): I# ./ 1’(‘@7 7

Pesple /om/}MJ ‘/‘45/ bre _ a ’}’A?cc Lo meet
é"’ﬂ/ A/du 04,4"4 /,’)'/C.M ’/é Masic ﬁﬁ/ [A/a/cé

2 7 , . _ -
Specting g’t"—"é ‘ff‘/”/‘“/ having 7/? Fravel Fo /447 “ee| or Cunm
E‘fﬂﬂﬁ //‘lwfe (i +/ 2.1 of  Pawson .n'//f"J//}/rfe// Ly B ot foiibs GAN Por T
Proposéd Start Date: / - /- 1C Proposed Completion Date: 3 =/ - /Z /2 S,

1@2«’- F;J' Ja (;”'-// AM Qﬂﬁopﬂoﬂ#@'o/ pcu_fom,.'//,, d*/ Glima
Beck  for ,fo?)/fj_ S;aanfﬁn'nj Sperts ‘Ilk?a/*?j) l@’/a/ iz /,'[p} Studo

e ml) READ, | Choeh Euvents  and Project  vould oaly
b vy put ol He Commenthy St Ast
for @& hand - 0u of e Mcwjjjwf woald be nice

ot .&‘aﬁ:e%-%j 1y ja-/ Fhes ﬁfg?mz whpeied.
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70@- AL~ YT /¢

P—

APPLICANT’S CERTIFICATION

1, (applicant name) /77 4#/ ﬁ? 4c-4 'A._'// agree that the above constitutes the
proposal for the Project at this time and that any changes or additional will require additional
information. My signature certifies that 1 have read, understand, and agree to all of the grant
program guidelines, regulations, and deadlincs. 1 hereby submit this Application for the
proposed Project and understand that this application is pending review by the Dawsonville
DDA. T understand that the Project must commence within sixty (60) days of the award of the
grant and that the Project must be completed within one (1) year of the date of commencement
and that if this timeframe is not complied with, the applicant shall return any wused funds to the
DDA. 1agree to provide proof of gompletiog ¢ [ the Project to the DDA.

// Date: g'xé'/r..-

Property Owner’s Signature: _ Date:

Applicant’s Signatg

STAFF USE ONLY:
Date received by DDA:

Date reviewed by DDA:

Application: Granted in the amount of
Denied

Date:
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DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION PACKET

The Downtown Development Project Grant l'und was created by the City of Dawsonville,
Georgia in order for the Dawsonville Downtown Development Authority (“DDA™) to award
grants for Projects that promote the development of trade, commerce, industry, and employment
opportunities within the Dawsonville Downtown Development Area.

GRANT AMOUNTS
‘There is no pre-determined minimum or maximum amount for grant awards. Instead. the
applicant is to provide in the written application a description of the proposed Project including
projected costs of the Project and description o/ how the Project will benefit the citizens of the
City of Dawsonville and fulfill the established guidelines. Amounts of awards are subject to
current budget funds available for the program.

DOWNTOWN DEVELOPMENT PROJECT GRANT FUND GUIDELINES

e FEach grant award must promote the development of trade, commerce, industry, and
employment opportunities in the downtown development area;

» liach Project for which a grant is awarded must meet the following definition of
“Project”™:  The acquisition, construction, installation, modification, renovation, or
rehabilitation of land, interests in land, buildings, structures, facilities, or other
improvements locatcd or to be located within the downtown development arca, and the
acquisition, installation, modification, renovation, rehabilitation, or furnishing of fixtures,
machinety, equipment. fumiture, or other property of any nature whatsoever used on, in.
ot in connection with any such land, interest in land, building, structure, facility, or other
improvement for the essential public purpose of the development of trade, commerce,
industry, and employment opportunitie: in the Dawsonville Downtown Development
Area;

o The Project must be within the Dawsonville Downtown Development Area;

e Thc amount of the grant will be determined by the DDA based on the information
provided in the Application, the funds available, and the number of requests under
consideration:

¢ Eligible applicants are Downtown Development Area commercial property owners, as
well as business owners (with the property owner’s permission);

e Projects fundad with grants must commeiice within sixty (60) days of the grant award and
must be completed within one (1) yeur of commencement. [f a Project is not in
compliance with the requisite timeframe. the applicant shall return any unused funds to
the DDA

o All property taxes, licenses and permits ynust be current at all times during the applicant
period and up until completion of the Project;

e (rant applicants arc fully responsible for all aspects of the Project, including any
relationships between contractors and supplies and securing all necessary permits and
approvals.
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DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION PACKET

The Downtown Development Project Grant Fund was created by the City of Dawsonville, Georgia
in order for the Dawsonville Downtown Development Authority (*DDA™) to award grants for
Projects that promote the development of trade. commerce, industry, and employment
opportunities within the Dawsonville Downtown Development Area.

GRANT AMOUNTS

There is no pre-determined minimum or maximum amount for grant awards. Instead, the applicant
is to provide in the written application a description of the proposed Project including projected
costs of the Project and description of how the Project will benefit the citizens of the City of
Dawsonville and fulfill the established guidelines. Amounts of awards are subject to current
budget funds available for the program.

DOWNTOWN DEVELOPMENT PROJECT GRANT FUND GUIDELINES

e Each grant award must promote the development of trade. commerce, industry, and
employment opportunities in the downtown development area:

e Each Project for which a grant is awarded must meet the following definition of “Project™:
The acquisition, construction, installation, modification. renovation. or rehabilitation of
land, interests in land. buildings. structures, facilities, or other improvements located or to
be located within the downtown development area. and the acquisition, installation,
modification, renovation, rehabilitation, or furnishing of fixtures, machinery, equipment,
furniture, or other property of any nature whatsoever used on, in, or in connection with any
such land, interest in land., building, structure, facility. or other improvement for the
essential public purpose of the development of trade, commerce. industry. and employment
opportunities in the Dawsonville Downtown Development Area:

e The Project must be within the Dawsonville Downtown Development Area:

e The amount of the grant will be determined by the DDA based on the information provided
in the Application. the funds available, and the number of requests under consideration:

e Eligible applicants are Downtown Development Area commercial property owners, as well
as business owners (with the property owner’s permission);

e Projects funded with grants must commence within sixty (60) days of the grant award and
must be completed within one (1) year of commencement. If a Project is not in compliance
with the requisite timeframe, the applicant shall return any unused funds to the DDA

e All property taxes, licenses and permits must be current at all times during the applicant
period and up until completion of the Project:

e Grant applicants are fully responsible for all aspects of the Project. including any
relationships between contractors and supplies and securing all necessary permits and
approvals.
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DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT

FUND APPLICATION

APPLICANT

Name of Business:

Name of Person Filing Application:

Phone: Email:

Address:

Description of Applicant’s Business:

Description of Products/Services Offered by Applicant’s Business:

OWNER OF PROPERTY, IF OTHER THAN APPLICANT

Owner: Contact Name:
Address:
Phone: Email:
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DESIGNATED PROPERTY

Address:

Within Dawsonville’s Downtown Development Area? (Y) (N)

PROJECT

Cost of Project: $

Description of Project (use additional pages if necessary):

Description of How the Project will Benefit the Citizens of Dawsonville and Fulfill the
Established Guidelines (use additional pages if necessary):

Proposed Start Date: Proposed Completion Date:
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APPLICANT’S CERTIFICATION

I, (applicant name) agree that the above constitutes the
proposal for the Project at this time and that any changes or additional will require additional
information. My signature certifies that I have read, understand, and agree to all of the grant
program guidelines, regulations, and deadlines. I hereby submit this Application for the proposed
Project and understand that this application is pending review by the Dawsonville DDA. 1|
understand that the Project must commence within sixty (60) days of the award of the grant and
that the Project must be completed within one (1) year of the date of commencement and that if
this timeframe is not complied with, the applicant shall return any unused funds to the DDA. 1
agree to provide proof of completion of the Project to the DDA.

Applicant’s Signature: Date:
Property Owner’s Signature: Date:
STAFF USE ONLY:

Date received by DDA:

Date reviewed by DDA:

Application: Granted in the amount of
Denied
Date:

Page 4 of 4




MINUTES
CITY COUNCIL REGULAR MEETING
JUNE 1, 2015
5:00 P.M.

CALL TO ORDER: Mayor W. James Grogan called the meeting to order at 5:00 p.m.

ROLL CALL: Present were Mayor James Grogan, Councilmember Mike Sosebee, Councilmember
Jason Power, Councilmember Angie Smith, Councilmember Caleb Phillips, City Attorney Dana
Miles, City Clerk Bonnie Warne, Public Works Director Gary Barr and Public Works Assoc. Russ
Chambers.

INVOCATION AND PLEDGE: Invocation and pledge was led by Jason Power.
AGENDA: Motion to approve the agenda by: J. Power/A. Smith. Vote carried unanimously.

MINUTES: Motion to approve the minutes of the regular meeting held May 4, 2015 and the called
meeting work session held May 18, 2015 by: A. Smith/C. Phillips. Vote carried unanimously.

OLD BUSINESS:

Economic Development Grant: A Resolution of The City of Dawsonville, Georgia Approving And
Authorizing The City of Dawsonville, Georgia To Provide Funding To The Downtown
Development Authority of The City of Dawsonville To Allow For The Establishment of A
Downtown Development Project Grant Fund; To Provide For Severability; To Provide For An
Effective Date; And For Other Purposes

Attorney Miles presented the proposed draft resolution on the annual grant program to be
administered by the DDA. Motion to approve the Resolution for a grant of $25,000 by: A. Smith/J.
Power. Vote carried unanimously. Exhibit “A”

Chamber of Commerce Agreement Renewal: Christie Haynes, President, did a presentation on
advertising and tourism and provided a handout. Motion to approve renewal of the agreement by:
M. Sosebee/J. Power. Vote carried unanimously. Exhibit “B"

NEW BUSINESS:

GMRC Presentation on Historic Cemetery: Joe Rothwell and Caleb Davidson of GMRC spoke of
the DCA project to create a GIS survey map of the old cemetery, which took 2 years to complete.

Ratify: Contract Labor up to $10K in Roads Department: Motion to approve by: M. Sosebee/C.
Phillips. Vote carried unanimously in favor.

Training: Planning & Zoning 201 June 10" in Lawrenceville: Motion to approve training for Nalita
Copeland, BJ Farley and Pam Bragg by J. Power/A. Smith. Vote carried unanimously.

PUBLIC HEARING:

Sawnee Electric Franchise Ordinance: An Ordinance Granting Permission And Consent To
Sawnee Electric Membership Corporation (Hereafter Referred To As "Corporation”), Its
Successors, Lessees And Assigns, To Occupy The Streets And Public Places of The City of
Dawsonville, Georgia (Hereafter Referred To As "City"), A Municipality And Political
Subdivision of The State of Georgia, In Installing, Constructing, Maintaining, Operating And
Extending Poles, Lines, Cables, Conduits, Conductors, Insulators, Transformers, Appliances,
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MINUTES
CITY COUNCIL REGULAR MEETING
JUNE 1, 2015
5:00 P.M.

Equipment, Connectors, And Other Apparatus For Transmitting And Distributing Electricity,
And For Other Purposes, For Those Customers Within The City Limits.

Attorney Dana Miles presented the second reading of the ordinance. Motion to open the public
hearing was unanimous in favor: J. Power/A. Smith. Nobody spoke in favor or in opposition.
A.Smith/C. Phillips motioned to close the public hearing, vote carried unanimously, and the
meeting was turned over to the Mayor. Motion made to approve the ordinance by J. Power/C.
Phillips. Motion carried unanimously in favor.  Exhibit “C”

To Hear the City of Dawsonville Proposed Budget FY 2015-2016: City Clerk Bonnie Warne spoke
on the proposed budget. City Attorney Dana Miles called to open the public hearing on the first
reading of the budget for FY 2015-16. Motion to open the public hearing was unanimous in favor:
M. Sosebee/A. Smith. Nobody spoke in favor or opposition. Motion to close the public hearing
was unanimous in favor: A. Smith/M. Sosebee. No action taken. The second reading is June 15"

Staff Reports: City Clerk Bonnie Warne informed Council that all the bank accounts are balanced
through April 2015 and are in good standing. Gary Barr, Public Works Director, reported all is good
and they are researching the purchase of a camera that looks into the actual water lines for issues.

Council/Mayor Reports: Mayor Grogan spoke on the training workshop he attending that discussed
branding our cities and on creating a map of attractions and points of interest. Angie Smith
reported that the Family Connection will be holding their annual fund raiser on June 5" at Longhorn
“Celebrity Waiter”

ADJOURNMENT: With there being no further business to attend to the regular meeting closed
and adjourned at 6:08 p.m. The motion carried unanimously; A. Smith/J. Power.

L

Mayor W. Jaries Grogan

Counc:lmember Caleb ng-
( -

Cou?lmember Jason Power

[ Luaop St

Cou culmemt@%ngle Smith
q

4 1&22 S ’c@((m

% ) Councilmember Mike Sosebee
Attestedﬁ Ut ee ARApE
/Eonnie Warne, City Clerk
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A RESOLUTION OF THE CITY OF DAWSONVILLE, GEORGIA APPROVING AND
AUTHORIZING THE CITY OF DAWSONVILLE, GEORGIA TO PROVIDE FUNDING TO THE
DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF DAWSONVILLE TO ALLOW
FOR THE ESTABLISHMENT OF A DOWNTOWN DEVELOPMENT PROJECT GRANT FUND;
TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES

WHEREAS, the Legislature of the State of Georgia has determined that the revitalization
and redevelopment of the central business district of the municipal corporations of the State of
Georgia develops and promotes the public good, general welfare, trade, commerce, industry, and
employment opportunities, and promotes the general welfare of the State of Georgia by creating a
climate favorable to the location of new industry, trade, and commerce within the municipal
corporations of the State of Georgia; and

WHEREAS, it is in the public interest and is vital to the public welfare of the people of the
State of Georgia to revitalize and redevelop the central business districts of the municipal
corporations of the State of Georgia, and consequently, the Legislature of the State of Georgia
passed the Downtown Development Authorities Law (Georgia Laws 1981, pg. 1744; O.C.G.A.
§36-42-1 et seq.); and

WHEREAS, the City Council of Dawsonville, Georgia, the governing body of the City of
Dawsonville, determined it to be in the public interest and welfare to activate the Downtown
Development Authority of the City of Dawsonville, Georgia and did so by proper action of the City
Council; and

WHEREAS, the Downtown Development Authority of the City of Dawsonville, Georgia
(hereinafter “Dawsonville DDA") has the power pursuant to O.C.G.A. § 36-42-8 (a)(5) to finance
(by loan, grant, lease, or otherwise), refinance, construct, erect, assemble, purchase, acquire,
own, repair, remodel, renovate, rehabilitate, modify, maintain, extend, improve, install, sell, equip,
expand, add to, operate, or manage projects and to pay the cost of any project from the proceeds
of revenue bonds, notes, or other obligations of the authority or any other funds of the authority,
or from any contributions or loans by persons, corporations, partnerships (whether limited or
general), or other entities, all of which the authority is authorized to receive, accept, and use; and

WHEREAS, a “Project” is defined, in part, in O.C.G.A. § 36-42-3(6)(A) as the acquisition,
construction, installation, modification, renovation, or rehabilitation of land, interests in land,
buildings, structures, facilities, or other improvements located or to be located within the
downtown development area, and the acquisition, installation, modification renovation,
rehabilitation, or furnishing of fixtures, machinery, equipment, furniture, or other property of any
nature whatsoever used on, in, or in connection with any such land, interest in land, building,
structure, facility, or other improvement for the essential public purpose of the development of
trade, commerce, industry, and employment opportunities in its authorized area of operation; and

WHEREAS, the City of Dawsonville, Georgia is committed to financially supporting the
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Dawsonville DDA in its efforts to develop trade, commerce, industry, and employment opportunity
within the downtown development area: and

WHEREAS, the City of Dawsonville, Georgia is charged with providing public services to
residents located within the corporate limits of the City and has determined that supporting the
Dawsonville DDA by providing funding to initiate a grant program for Projects, as defined here, is
in the best interest of the citizens of the City of Dawsonville;

NOW, THEREFORE, BE IT RESOLVED by the governing body of the City of Dawsonville
as follows:

1.

The City Council of the City of Dawsonville hereby authorizes and approves the transfer
of funds from the City’s reserves to the Dawsonville DDA in the amount of Twenty Five Thousand
and no/100 Dollars ($25,000.00) for the establishment of a Downtown Development Project Grant
Fund by the Dawsonville DDA, so long as said funds are used exclusively for the Downtown
Development Project Grant Fund.

2

The Downtown Development Project Grant Fund shall be created in order for the
Dawsonville DDA to award grants for projects within the downtown development area, projects
being defined as the acquisition, construction, installation, modification, renovation, or
rehabilitation of land, interests in land, buildings, structures, facilities, or other improvements
located or to be located within the downtown development area, and the acquisition, installation,
modification, renovation, rehabilitation, or furnishing of fixtures, machinery, equipment, furniture,
or other property of any nature whatsoever used on, in, or in connection with any such land,
interest in land, building, structure, facility, or other improvement for the essential public purpose
of the development of trade, commerce, industry, and employment opportunities in its authorized
area of operation.

3.

In order to receive the Downtown Development Project Grant Funds, the Dawsonville DDA
must establish acceptable guidelines for the allocation of grant funds, including how the use award
of each grant will promote the development of trade, commerce, industry, and employment
opportunities in the downtown development area.

4,

In order to receive the Downtown Development Project Grant Funds, the Dawsonville DDA
must also develop a written application to be used by all applicants for grant awards, such
application to include, at a minimum, the following: Information on the applicant and the
applicant's business, a description of the products and/or services offered by the business, a
description of the proposed Project including projected costs of the Project, a description of how
the Project will benefit the citizens of the City of Dawsonville and fulfill the established guidelines,
and a certification from the applicant that the applicant will provide proof of completion of the
Project within the time required by the DDA and that any grant funds not used within the requisite
timeframe will be return to the DDA.

EXHIBIT "A"



5.

If any paragraph, subparagraph, sentence, clause, phrase or any portion of this Resolution
shall be declared invalid, illegal, or unconstitutional by any court of competent jurisdiction or if the
provisions of any part of this Resolution as applied to any particular situation or set of
circumstances shall be invalid, illegal, or unconstitutional, such shall not be construed to affect
the provisions of this Resolution not so held to be invalid, or the application of this Resolution to
other circumstances not so held to be invalid. IT IS HEREBY DECLARED to be the intent of the
City Council of the City of Dawsonville to provide for separate divisible parts, and it does hereby
adopt any and all parts or portions of parts hereof as may not be held invalid for any reason.

6.
This Resolution shall be effective on the day it is adopted by the City Council of the City
of Dawsonville, Georgia.

SO RESOVLED, this_| dayof __Jone . 2015.

Mayor and Council of the City of Dawsonville, GA

() et / Nnqpin
W. James Gr, f!gan Mayor q
Caleb Phillips, Council Member

| D
/f/ - [ &y A—
Jason Power Council Member

UALH Sl

Angne Smith, Géuncil Member

A1 é/f ((CJQ.Q? DY

Mlke Sosebee Council M Member

ATTESTED TO BY:

377!4«/1,24%-/

Bonnie Warne, City Clerk (seal)
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DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION

APPLICANT

Name of Business: HUdJZ,( FOHO( Sevvi (LS LLC,

Name of Person Filing Application: Jenniler \-\*u dt "

Phone: (o 1B- 943, Db S Emall:u\ enm(cr\f\u{def@ ‘}J»o\hw.c

Address:__ S5 Pethelviao Rd Ste. 30— las
Canmanag Ng .. o040

Description of Applicant’s Business: _ R85+ uvand —

“Yawsonville Tavern

Description of Products/Services Offered by Applicant’s Business:

Averican Grill Foon l Yeer | wWine /Q.LJ\(‘I{'S
Live Music

OWNER OF PROPERTY, IF OTHER THAN APPLICANT
Owner: Dc}uﬁunw \6 {:é(’_ OM\L(Contact Name: Mr. Grarv\ Dav: es
Address:_ 23S ~ B Peam Rood]
Char\stie CNC. 28217
Phone: (O4: 2571 1220 Email:
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DESIGNATED PROPERTY
Address: 09 MCL\Y\ «S"\"\(‘Q_éf S{_Z -\L};D - 150
Dawsonville _GA 20534 ‘

Within Dawsonville’s Downtown Development Area? (Y) N)
PROJECT
Cost of Project: $ (;@ K == ZO\C ‘o .bo YOO WD

Description of Project (use additional pages if necessary): (%O rrow Z0R
{owards, buu |doud  Addidendd equipmendt
7 (I

< (@mc:de\

Description of How the Project will Benefit the Citizens of Dawsonville and Fulfill the
Established Guidelines (use additional pages if necessary): A4 ovi ol

~px vevena e ‘o C)lru‘ of ’DMDV\U'\\\&.
This restawerd Wil creale. (0<1S new yols
- 'Pv’ou e c:\-gr‘\m ot dowﬁ'\—omn o ANONLE ican -—-—>

Proposed Start Date: gS u\\u% ‘} Aaai— Proposed Completion Date: OQ+ S
205 2015
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APPLICANT’S CERTIFICATION

I, (applicant name) J@f 10 e u L{d {4~ agree that the above constitutes the
proposal for the Project at this time and that any changes or additional will require additional
information. My signature certifies that 1 have read, understand, and agree to all of the grant
program guidelines, regulations, and deadlines. I hereby submit this Application for the
proposed Project and understand that this application is pending review by the Dawsonville
DDA. T understand that the Project must commence within sixty (60) days of the award of the
grant and that the Project must be completed within one (1) year of the date of commencement
and that if this timeframe is not complied with, the applicant shall return any unused funds to the
DDA. I agree to provide proof of completion of the Project to the DDA.

Applicant’s Signature: W#\- /"ILL)C@\ Date: Gg/ 25 ) 1 S
4 v ¢/ b

Property Owner’s Signature: Date:

STAFF USE ONLY:
Date received by DDA:

Date reviewed by DDA

Application: Granted in the amount of |
Denied
Date:
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DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION PACKET

The Downtown Development Project Grant Fund was created by the City of Dawsonville,
Georgia in order for the Dawsonville Downtown Development Authority (“DDA”) to award
grants for Projects that promote the development of trade, commerce, industry, and employment
opportunities within the Dawsonville Downtown Development Area.

GRANT AMOUNTS
There is no pre-determined minimum or maximum amount for grant awards. Instead, the
applicant is to provide in the written application a description of the proposed Project including
projected costs of the Project and description of how the Project will benefit the citizens of the
City of Dawsonville and fulfill the established guidelines. Amounts of awards are subject to
current budget funds available for the program.,

DOWNTOWN DEVELOPMENT PROJECT GRANT FUND GUIDELINES

e Fach grant award must promote the development of trade, commerce, industry, and
employment opportunities in the downtown development area;

e FEach Project for which a grant is awarded must meet the following definition of
“Project”:  The acquisition, construction, installation, modification, renovation, or
rehabilitation of land, interests in land, buildings, structures, facilities, or other
improvements located or to be located within the downtown development area, and the
acquisition, installation, modification, renovation, rehabilitation, or furnishing of fixtures,
machinery, equipment, furniture, or other property of any nature whatsoever used on, in,
or in connection with any such land, interest in land, building, structure, facility, or other
improvement for the essential public purpose of the development of trade, commerce,
industry, and employment opportunities in the Dawsonville Downtown Development
Area;

e The Project must be within the Dawsonville Downtown Development Area;

The amount of the grant will be determined by the DDA based on the information
provided in the Application, the funds available, and the number of requests under
consideration;

e [Eligible applicants are Downtown Development Area commercial property owners, as
well as business owners (with the property owner’s permission);

e Projects funded with grants must commence within sixty (60) days of the grant award and
must be completed within one (1) year of commencement. If a Project is not in
compliance with the requisite timeframe, the applicant shall return any unused funds to
the DDA;

¢ All property taxes, licenses and permits must be current at all times during the applicant
period and up until completion of the Project;

e Grant applicants are fully responsible for all aspects of the Project, including any
relationships between contractors and supplies and securing all necessary permits and
approvals. .
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s approvals.

APPLICANT

Name of Business: Z"’ﬂff / 72 TylseT

i
Name of Person Filing Application: (v/ 25HuAb E /%4 y=-v4

Phone: _[o J8-[o 20 - 3UL3 Email: e (B L vrva) 172
Address: - aols g&.ﬂ!gﬂiﬁzmdi A Vi
7

(orrmes vrics, LA Zospd

Description of Applicant’s Business: 7z R

Description of Products/Services Offered by Applicant’s Business: __/ s2r¢ 7 ,7'_:5!,_15

4 A Z)
Y= Y

OWNER OF PROPERTY, IF OTHER THAN APPLICANT

q i A, Mag, ' \ : '
Owner: o Ne | Contact NameS

Address: (Dé\losr g m \_“\ M LkCQA
Q-a}'nea'vli le ] éa_ L, 0500k

Qel

L
Phone: 770 -335-07462 Iv‘n(??cﬂ@ 0393 Email: SMannt < Q@ (gu& ’b:bé ‘
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—

DESIGNATED PROPERTY

Address:__/z/, gﬁﬁ.ﬂy_‘ w18/ Az
Qﬁdéﬂyyfugﬁ _%s‘ g -

Within Dawsonville’s Downtown Development Area? X _(Y) (N)

PROJECT
Cost of Project: § ) i oI5
Description of Project (use additional pages if necessary): §£5 ArrocHED

I Jot D P

Description of How the Project will Benefit the Citizens of Dawsonville and Fulfill the
Established Guidelines (use additional pages if necessary): 4,:5 Arres HED

ﬁ., z;;gn Dammﬁd i

Proposed Start Date: </ éﬂ //; Proposed Completion Date: 74 @( 2@
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APPLICANT’S CERTIFICATION

I, (applicant name) & - agree that the above constitutes the
proposal for the Project at this time and that any changes or additional will require additional
information. My signature certifies that I have read, understand, and agree to all of the grant
program guidelines, regulations, and deadlines. 1 hereby submit this Application for the
proposed Project and understand that this application is pending review by the Dawsonville
DDA. 1 understand that the Project must commence within sixty (60) days of the award of the
grant and that the Project must be completed within one (1) year of the date of commencement
and that if this timeframe is not complied with, the applicant shall return any unused funds to the
DDA. [ agree to provide proof of cempletrarrofthe Project to the DDA.

Applicant’s Signature:

Property Owner’s Signature: Date:

STAFF USE ONLY:
Date received by DDA

Date reviewed by DDA:

Application: Granted in the amount of
Denied
Date:
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e Whom It May Concern,

My name is Josh McCuen, and my wife's name is Kourtney. We have three
wonderful kids and a dog named "Jake." Iam a former police officer of 10
vears and God has called my wife and I into the ministry of Revival 172. We
are coming to you all with the vision from God of a thrift store. This thrift
store is not going to be like any ordinary thrift store. If you grant us this
amount of money, we will put more BACK into the community than any
business in the downtown Dawsonville area, EVER. God has called us to
reach out to ex-prisoners/ex-inmates as well as battered women. As far as that
goes we were called to reach out for the lost and support in anyway that we
can not matter your background. We are in the process of partnering up with
2 battered women's shelter. We also have the vision (not right away, but in the
near future) of doing a cookout every Saturday giving out free food and
clothing and having our live praise team playing, if the city ordinances allows.
We will also be trying to partner up with the jails by putting our information
in the jails for the inmates when they are released. We also want to partner up
with the courts of Dawson County so the men and women coming back into
society can do their probation and community service hours at the thrift store.

With a portion of the money, we will be buying a software that keeps track of



every dime spent and what it went toward. So that at the end of the project we
can provide the city with receipts and an itemized report of the spending. Our
goal is not to just benefit ourselves with this money, but it is to benefit the
community. Every dime that we are asking for is for the out reach of the
Dawsonville community. As far as the store goes we will be running specials
every week to help out the community with their shopping needs. We will
have a Public Safety appreciation day as well as senior adult day and other
special sales. We will also have a place for individuals to come and receive
prayer. All individuals will be kept confidential, unless they are committing a
crimie, have committed a crime or have knowledge of a crime. We will have
several volunteers within the store to help people with certain needs and we
also will help out with food, clothing, & household goods. Our goal is not just
to make money but also to win souls for the kingdom of God. Also, a portion
of the money is to go toward the funding of hiring employees from the area.
Revival 172 and Revive 172 Thrift wants to connect with the Dawsonville
community unlike anyone in the history of the city has ever seen. Thank you
for the consideration of this application and and of the above grant amount
listed. We thank you and we are praying for the great city of Dawsonville and

it's wonderful leaders daily. God bless you all! 1 John 3:16



In His Mighty N

Josh
Co-Founder of Revival 172
Wounder of Revive 172 Thrift
jmecuen@revivall 72.com

(678) 670-3463



?s\f:wg M Twaser
Grant Money ltemization

1. Money for Hiring Employees-$39,000
2. Box Van & Trailer-$25,000
3. Computers & Security-$7,000
4. 1st Years Rent-$14,400
5. 601 (c) 3-$300
6. Business License-$75
7. Sign Fee-$100
8. Fire Inspection-$100
9. Recharge Fire Extinguishers-$100
10. Power Deposit-$500
11. Gas Deposit-$250
12. Display Fixtures-$4000
(Bag, Hangers, plastic tag gun, efc)
13. Signage-$1300
14. Insurance For Store and Vehicle 12mons.-$2000
15. Outside Upgrade-$500
16. All Misc office supplies $1000
17. Business/POS/ Accounting Software-$3000

TOTAL PROJECT COST: $98,625.00



| Realty
! - §§ 507 Washington Street
Gainesville, Ga 30501

X Off: 678-228-8790
a2 = Fax 1-B88-441-8007,

. = Cell: 678-878-6383
Derrick Coggl - Email: derrickcoggin@gmail.com
Broker/ Owner Wieebsite: www.xtrarealty.com
Insdigcaddestiy Dened and Opcrated



DAWSONVILLE DOWNTOWN DEVELOPMENT GRANT PROJECT
FUND APPLICATION PACKET

The Downtown Development Project Grant Fund was created by the City of Dawsonville,
Georgia in order for the Dawsonville Downtown Development Authority (“DDA”) to award
grants for Projects that promote the development of trade, commerce, industry, and employment
opportunities within the Dawsonville Downtown Development Area.

GRANT AMOUNTS
There is no pre-determined minimum or maximum amount for grant awards. Instead, the
applicant is to provide in the written application a description of the proposed Project including
projected costs of the Project and description of how the Project will benefit the citizens of the
City of Dawsonville and fulfill the established guidelines. Amounts of awards are subject to

current budget funds available for the program.

DOWNTOWN DEVELOPMENT PROJECT GRANT FUND GUIDELINES

e [Each grant award must promote the development of trade, commerce, industry, and
employment opportunities in the downtown development area;

s FEach Project for which a grant is awarded must meet the following definition of
“Project™ The acquisition, construction, installation, modification, renovation, or
rehabilitation of land, interests In land, buildings, structures, facilities, or other
improvements located or to be located within the downtown development area, and the
acquisition, installation, modification, renovation, rehabilitation, or furnishing of fixtures,
machinery, equipment, furniture, or other property of any nature whatsoever used on, in,
or in connection with any such land, interest in land, building, structure, facility, or other
improvement for the essential public purpose of the development of trade, commerce,
industry, and employment opportunities in the Dawsonville Downtown Development
Area,

e The Project must be within the Dawsonville Downtown Development Area,

The amount of the grant will be determined by the DDA based on the information
provided in the Application, the funds available, and the number of requests under
consideration;

¢ FEligible applicants are Downtown Development Area commercial property Owners, as
well as business owners (with the property owner’s permission),

e Projects funded with grants must commence within sixty (60) days of the grant award and
must be completed within one (1) year of commencement. If a Project is not in
compliance with the requisite timeframe, the applicant shall return any unused funds to
the DDA

¢ All property taxes, licenses and permits must be current at all times during the applicant
period and up until completion of the Project;

¢ Grant applicants are fully responsible for all aspects of the Project, including any
relationships between contractors and supplies and securing all necessary permits and
approvals.
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