AGENDA
DAWSONVILLE DOWNTOWN DEVELOPMENT AUTHORITY
G.L. Gilleland Council Chambers on 2" Floor
Monday, January 27, 2020
5:30 P.M.

[.  Call to Order
II.  Roll Call
lll.  Invocation and Pledge
IV.  Approve Agenda
V.  Approve Meeting Minutes
a. September 30, 2019
b. October 21, 2019
VI.  Approve Financial Report
VII. 2020 Strategic Plan Projects Updates/Discussion
a. Improve Streetscape and parking
b. Establish and promote incentives for business and property development
c. Increase Civic Engagement
VIIl.  Main Street Park Walking Trail Grant Commitment
IX. Board Member’'s Terms Expiring — February 2020
a. Keith Stone
b. Gordon Pirkle
c. Misti Moore
X.  Appoint Secretary

XI.  Grant application revisions/discussion of checklist

XIl.  City Staff Announcements/Report
a. 2020 Meeting Schedule

XIll.  Announcements from Partner Agencies

XIV.  Other/New Business

XV.  Adjourn

Those persons with disabilities who require reasonable accommodations in order to allow them
to observe and/or participate in this meeting or who have questions regarding the accessibility

of the meeting, should contact the Clerk at Dawsonville City Hall at 706-265-3256 at least two
(2) business days prior to the meeting.



