
1. Call to Order
2. Roll Call
3. Invocation and Pledge
4. Approval of the Agenda
5. Approve Meeting Minutes

• Regular Meeting held January 22, 2024
6. Review Financials through February 2024
7. Director’s Report – Amanda Edmondson

a. Downtown Banners (Installed, Final Payment Pending)
b. Collaborative NASCAR Advertisement (Published & Payments Reconciled)
c. Billboard Program (1 New contract & Artwork Updated)
d. Community Calendar Addition – downtowndawsonville.com
e. Gospel in the Park (Sponsors & Details to Date)
f. Downtown Comprehensive Strategic Plan nearing completion

GRANTS 
8. Consideration of Grant Application – Tim Costley (Tabled from January 22nd, 2024)
9. Consideration of New Grant Application – Sofia Brown
10. Consideration of New Grant Application – Megan Kimsey

NEW BUSINESS 

11. Consideration of Placemaking History & Art Mural / Oral History Project
12. Consideration of “Downtown Dawsonville” Branding Concept / Process

ANNOUNCEMENTS 
13. Update Checking Account Authorized Signatures and Debit Card / Online Banking
14. Training for Mary Wright & Trey Thomas
15. Budget Call for May 9th Meeting

  ADJOURNMENT 

The next scheduled meeting is Monday, May 09, 2024 

Those persons with disabilities who require reasonable accommodations in order to allow them to observe 
and/or participate in this meeting or who have questions regarding the accessibility of the meeting, should 
contact the Clerk at Dawsonville City Hall at 706-265-3256 at least two (2) business days prior to the meeting. 
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AGENDA 
CITY OF DAWSONVILLE 

DOWNTOWN DEVELOPMENT AUTHORITY 
City Hall,  G.L. Gilleland Council Chambers 

Monday, March 25, 2024 
5:30 P.M. 



  SUBJECT:   APPROVE MEETING MINUTES 

   DDA MEETING DATE:   03/25/2024  

     PURPOSE FOR REQUEST: 

  TO REQUEST APPROVAL FOR THE MINUTES 

• REGULAR MEETING HELD JANUARY 22, 2024

     HISTORY/ FACTS / ISSUES: 

     OPTIONS: 

      APPROVE, AMEND OR DENY 

     RECOMMENDED SAMPLE MOTION: 

     REQUESTED BY: Beverly Banister, City Clerk______ 

DOWNTOWN DEVELOPMENT 
AUTHORITY 

EXECUTIVE SUMMARY FOR 
AGENDA ITEM #   5 



MINUTES 
CITY OF DAWSONVILLE DOWNTOWN DEVELOPMENT AUTHORITY 

G.L. Gilleland Council Chambers, City Hall 2nd Floor 
Monday, January 22, 2024 

5:30 P.M. 
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1. CALL TO ORDER:  William Illg called the meeting to order at 5:32 pm.   

2. ROLL CALL: Present were members Trey Thomas, Jonathan Campbell, Tasha Howell, Dwight 
Gilleland, Jamie McCracken and William Illg. 

 

Mary Wright was not in attendance. 
 

City Staff in attendance included Downtown Development Director Amanda Edmondson and City 
Clerk Beverly Banister. 
 

3. INVOCATION AND PLEDGE:  Invocation and pledge were led by Jamie McCracken. 
 

4. APPROVAL OF THE AGENDA:  Motion to approve the agenda as presented made by T. Howell; 
second by D. Gilleland.  Vote carried unanimously in favor.  

 

5. APPROVE MEETING MINUTES 
 

• Regular Meeting held November 9, 2023 
 

                  Motion to approve the minutes as presented made by D. Gilleland; second by J. McCracken.  Vote 
carried unanimously in favor.  

 

6. REVIEW FINANCIALS THROUGH DECEMBER 2023:  Board reviewed financials.  No questions or 
comments. 

 

7. DIRECTOR’S REPORT – AMANDA EDMONDSON: 
 

• LIGHT UP DAWSONVILLE:  An overview was provided of the Light Up Dawsonville program 
and the winners for decorating went to Ben King for Best Individual Home, Etowah Water & 
Sewer for Best Business (Donated their winnings to The Place) and Blacks Mill Preserve for 
Best Neighborhood Entrance.  Overall, being the first year, the program was very successful 
with the anticipation of more interest the next year. Appreciation of all the sponsors and 
participation of everyone in support of The Place was expressed.  
 

• GOSPEL IN THE PARK:  The first act as provided for by the DDA has been contracted and 
secured for the event. Vendors and food trucks will be planned for the event as well. 

 

• STREET BANNERS:  The banners are ready to go and will be installed downtown once the 
weather cooperates; completion of the installation is anticipated for February. She further 
noted the company is using the Downtown Dawsonville design for their brochures which 
provides additional advertising for the downtown.   

NEW BUSINESS 
 

8. CONSIDERATION OF GRANT APPLICATION:  Tim Costley, the grant applicant, provided detailed 
information on his plans for the property; some of which are already in progress.  The Board discussed 
with Mr. Costley the overall use of the property and clarified some points of his project.   
 

Motion to table the grant application to the March 25, 2024 Downtown Development Authority meeting 
made by J. McCracken; second by T. Thomas.  Vote carried unanimously in favor. 
 

9. INTERGOVERNMENTAL AGREEMENT WITH DAWSON COUNTY:   Motion to approve the 
Intergovernmental Agreement with Dawson County as presented made by T. Thomas; second by J. 
McCracken.  Vote carried unanimously in favor.  (Exhibit “A”) 
 

10. UPDATE CHECKING ACCOUNT AUTHORIZED SIGNATURES AND DEBIT CARD:  Motion to 
approve adding all current members as check signers to the Downtown Development Authority’s 
checking account and putting the debit card in Will Illg’s name made by J. McCracken; second by J. 
Campbell.  Vote carried unanimously in favor.  
 

11. COLLABORATIVE NASCAR ADVERTISEMENT:  Motion to approve the full expenditure of $2,500 
for the NASCAR advertisement with the understanding of receiving reimbursement of $833.33 each  
from Georgia Racing Hall of Fame and Atlanta Motorsports Park as partners of the advertisement 
made by D. Gilleland; second by T. Howell.  Vote carried unanimously in favor.  



MINUTES 
CITY OF DAWSONVILLE DOWNTOWN DEVELOPMENT AUTHORITY 

G.L. Gilleland Council Chambers, City Hall 2nd Floor 
Monday, January 22, 2024 

5:30 P.M. 
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ANNOUNCEMENTS   
 

• Filed Annual Registration with DCA is completed.  
• Required DDA Trainings for Trey and Mary 
• Strategic Plan Meeting is scheduled for January 25, 2024 at 6:00 pm.  

 
ADJOURNMENT:   
 

At 6:29 p.m. a motion to adjourn the meeting was made by J. McCracken; second by T. Thomas.  
Vote carried unanimously in favor.   

 
 Approved this 25th day of March 2024. 

 
By: DOWNTOWN DEVELOPMENT AUTHORITY 
 
 
_________________________________________ 
William Illg, Chairperson 
 
 
_________________________________________ 
Jonathan Campbell, Vice Chairperson 
 
 
_________________________________________ 
Tasha Howell, Secretary/Treasurer 
 
 
_________________________________________ 
Jamie McCracken 
 
 
_________________________________________ 
Dwight Gilleland 
 
 
_________________________________________ 
Mary Wright 
 
 
_________________________________________ 
Trey Thomas 

Attest: 
 
 

_______________________________ 
   Beverly A. Banister, City Clerk 
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Exhibit "A"



  SUBJECT:   REVIEW FINANCIALS 

   DDA MEETING DATE: 03/25/2024 

     PURPOSE FOR REQUEST: 

  TO REVIEW DDA CHECKING ACCOUNT ACTIVITY 

     HISTORY/ FACTS / ISSUES: 

• NEW FORMAT; ALL CURRENT DEBITS AND CREDITS ARE ACCOUNTED FOR

• BALANCE IS UP TO DATE

     OPTIONS: 

     RECOMMENDED SAMPLE MOTION: 

DOWNTOWN DEVELOPMENT 

AUTHORITY 

EXECUTIVE SUMMARY FOR 

AGENDA ITEM #   6 



Breakdown of Activity

 FY 2024 CHECK REGISTER
Available Balance: 

Current Balance:  $ 76,950.50

Date Check # Description Category Withdrawal Deposit Balance

$9,942.19

7/1/2023 Beginning balance 9,942.19$   

7/11/2023 Debit Card Vistaprint - Table Tents Advertising/Promotions 225.75$         9,716.44$   

8/15/2023 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$         9,241.44$   

8/15/2023 Deposit for Billboard Advertising Advertising/Promotions 450.00$   9,691.44$   

8/18/2023 Deposit for Billboard Advertising Advertising/Promotions 1,950.00$   11,641.44$   Legal $ 2,000.00

8/30/2023 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$         11,166.44$   Accounting $ 1,200.00

9/25/2023 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$         10,691.44$   Training $ 700.00

10/10/2023 FY 2024 Budget Funding Deposit 79,400.00$    90,091.44$   Grant $ 25,000.00

10/19/2023 AEMC Donation Deposit 20,000.00$    110,091.44$    
Advertising/ 
Promotions

$ 16,815.91

10/23/2023 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$         109,616.44$    Events $ 11,700.00

10/26/2023 5155 UCB (Historic Photo Contest) Advertising/Promotions 350.00$         109,266.44$    Beautification $ 9,502.25

11/21/2023 5154 Universal Concepts (Banners) Beautification 5,300.00$   103,966.44$    Other $ 10,032.34

11/30/2023 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$         103,491.44$    

12/14/2023 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$         103,016.44$    

12/18/2023 Deposit for Billboard Advertising Advertising/Promotions 450.00$   103,466.44$    

12/21/2023 Deposit for Grant Application (SAM) 50.00$   103,516.44$    

1/16/2024 5157 Light Up Dawsonville - Ben King Advertising/Promotions 500.00$         103,016.44$    

1/17/2024 5156 Light Up Dawsonville - The Place Advertising/Promotions 250.00$         102,766.44$    

1/25/2024 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$         102,291.44$    

1/29/2024 5158 Light Up Dawsonville - C. Blackstone Advertising/Promotions 500.00$         101,791.44$    

01/22/2024 5159 Beckie Simmons Agency Deposit (GIP) Events 400.00$   101,391.44$    

Legal

Accounting

Training

Grant

Advertising/
Promotions

Events

Beautification

Other



01/22/2024 5160 AE Engine Collaborative Nascar Ad Advertising/Promotions 2,500.00$        98,891.44$      

01/22/2024 5161 COD - AEMC Donation for Restaurant 20,000.00$      78,891.44$      

02/02/2024 Deposit from DHM for Nascar Ad 833.33$          79,724.77$      

02/05/2024 Debit Card GA Downtown Association Subscription Training 500.00$           79,224.77$      

02/12/2024 Debit Card Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$           78,749.77$      

02/21/2024 5162 Harper Agency - Deposit (GIP) Events 750.00$           77,999.77$      

02/22/2024 5163 Raven Harris (GIP) Events 1,000.00$        76,999.77$      

02/22/2024 5164 D Perry & Jaidyn's Call - Bal (GIP) Events 1,900.00$        75,099.77$      

02/22/2024 5165 Karen Peck & New River - Bal (GIP) Events 4,250.00$        70,849.77$      

02/22/2024 Deposit from AMP for Nascar Ad 833.33$          71,683.10$      

02/26/2024 Debit Card USPS Priority Mail - Deposit for GIP Events 9.85$               71,673.25$      

02/28/2024 Partial Dep for Billboard Ad - Half Off Flooring 300.00$          71,973.25$      

03/01/2024 Bal Dep for Billboard Ad - Halff Off Flooring 600.00$          72,573.25$      

03/08/2024 Mashburn Outdoor (Billboard) Advertising/Promotions 475.00$           72,098.25$      

03/13/2024 Dep - Lighthouse Baptist for GIP Event 5,000.00$       77,098.25$      

03/13/2024 Dep - Grant Application (Grandaddy Mimms) 50.00$            77,148.25$      

03/14/2024 5166 Universal Concepts (Banners) - Shipping Beautification 197.75$           76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      

03/14/2024 76,950.50$      



                                           
 

 

    
     SUBJECT:   DIRECTOR’S REPORT – AMANDA EDMONDSON 

   
     DDA MEETING DATE:   03/25/2025   
   
 

 

     PURPOSE FOR REQUEST: 
 

   TO REPORT ON CURRENT PROGRESS REGARDING DOWNTOWN DEVELOPMENT 
      
 
 
 

 

     HISTORY/ FACTS / ISSUES: 
    
    TOPICS INCLUDE:  
 

a. Downtown Banners (Installed, Final Payment Pending) 
b. Collaborative NASCAR Advertisement (Published & Payments Reconciled) 
c. Billboard Program (1 New contract & Artwork Updated) 
d. Community Calendar Addition – downtowndawsonville.com 
e. Gospel in the Park (Sponsors & Details to Date) 
f. Downtown Comprehensive Strategic Plan nearing completion 

 
   
 

     OPTIONS: 
      
       
 
 

     RECOMMENDED SAMPLE MOTION: 
   
 
 

 
 
 

DOWNTOWN DEVELOPMENT 
AUTHORITY 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #   7     

 



                                           
 

 

    
     SUBJECT:    CONSIDERATION OF GRANT APPLICATION 

   
     DDA MEETING DATE:   03/25/2024    
   
 

 

     PURPOSE FOR REQUEST: 
 

  TO REVIEW GRANT APPLICATION AND DETERMINE AWARD, IF ANY 
 
         
 
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

• RECEIVED APPLICATION FROM TIM COSTLEY FROM SUPERIOR ARBOR 
MANAGEMENT  

• FORWARDED TO THE BOARD ON 12/21/2023 FOR REVIEW 
• GRANT TABLED ON 01/25/2024 
• TO DATE, NO GRANT MONIES HAVE BEEN AWARDED FOR FY 2024  

  
   
 

     OPTIONS: 
      
 
 

     RECOMMENDED SAMPLE MOTION: 
   
 
 

 
 
 
 
 
 

REQUESTED BY: Amanda Edmondson, Director of Downtown Development______ 
 

DOWNTOWN DEVELOPMENT 
AUTHORITY 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #   8     

 

























 

 

DDA Grant Application for March 25th Meeting: 

 

Request by:   Tim Costley DBA “SAM Tree”  

Location:   236 Highway 53 West Dawsonville, GA 30534 

Work Breakdown: 

WORK SCOPE ITEM 

REPLACE SHINGLES   

REMOVE OLD SIDING / INSTALL HARDI-PLANK   
EXTERIOR PAINT / CAULKING 
REPLACE BACK DOOR   

TOTAL $11,000 ACTUAL COST PAID   
 

Grant request total amount:  $11,000 (Actual Cost already Paid) 

Note:  The work is complete.  The original quote from Phillip Meier was $13,000; however, the 
work was accomplished under budget.  Additional site work will take place: a plan has been 
drawn and a permit applied for parking area improvement however the owner is not requesting 
reimbursement for that work as a part of this request.  The site will be leased to IGY6 coffee. 

 

 



                                           
 

 

    
     SUBJECT:    CONSIDERATION OF GRANT APPLICATION 

   
     DDA MEETING DATE:   03/25/2024    
   
 

 

     PURPOSE FOR REQUEST: 
 

  TO REVIEW GRANT APPLICATION AND DETERMINE AWARD, IF ANY 
 
         
 
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

• RECEIVED APPLICATION FROM SOFIA BROWN DBA PEACHY PAWS PET SPA 
• TO DATE, NO GRANT MONIES HAVE BEEN AWARDED FOR FY 2024  

  
   
 

     OPTIONS: 
      
 
 

     RECOMMENDED SAMPLE MOTION: 
   
 
 

 
 
 
 
 
 

REQUESTED BY: Amanda Edmondson, Director of Downtown Development______ 
 

DOWNTOWN DEVELOPMENT 
AUTHORITY 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #   9     

 























































































































 

 

DDA Grant Application for March 25th Meeting: 

 

Request by:   Sofia Brown DBA “Peachy Paws Pet Spa” 

Location:   236 Highway 53 West Dawsonville, GA 30534 

Work Breakdown: 

WORK SCOPE ITEM LOW BID HIGH BID 

PLUMBING $1,800.00 $2,050.00 

FLOOR REPAIR / CLEAN & EPOXY $3,000.00 $3,500.00 

PAINT / CAULKING / SHEETROCK $4,195.00 $7,200.00 

BATHROOM REMODEL $800.00 $1,100.00 

TRIM & RECEPTION AREA $540.00 $950.00 

ELEXTRICAL & LIGHT FIXTURES $880.00 $950.00 

SIGN - BUILDING FAÇADE $1,350.00 $1,700.00 

TOTAL $12,565.00 $17,450.00 
 

Grant request total amount:  $16,000 

 

 



                                           
 

 

    
     SUBJECT:    CONSIDERATION OF GRANT APPLICATION 

   
     DDA MEETING DATE:   03/25/2024    
   
 

 

     PURPOSE FOR REQUEST: 
 

  TO REVIEW GRANT APPLICATION AND DETERMINE AWARD, IF ANY 
 
         
 
 
 

 

     HISTORY/ FACTS / ISSUES: 
 

• RECEIVED APPLICATION FROM MEGAN KIMSEY DBA GRANDADDY MIMMS 
DISTILLING CO 

• TO DATE, NO GRANT MONIES HAVE BEEN AWARDED FOR FY 2024  
  
   
 

     OPTIONS: 
      
 
 

     RECOMMENDED SAMPLE MOTION: 
   
 
 

 
 
 
 
 
 

REQUESTED BY: Amanda Edmondson, Director of Downtown Development______ 
 

DOWNTOWN DEVELOPMENT 
AUTHORITY 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #   10     

 































 

 

DDA Grant Application for March 25th Meeting: 

 

Request by:   Megan Kimsey DBA “Grandaddy Mimm’s Distilling ” 

Location:   City Hall space, currently being renovated for Grandaddy Mimm’s. 

Work Breakdown: 

WORK SCOPE ITEM LOW BID HIGH BID 

ALCOHOL DISTILLING EQUIPMENT $12,000 $48,000 

TOTAL $12,000 $48,000 
 

Grant request total amount:  $12,000 

 

 



                                           
 

 

    
1.      SUBJECT:  PLACEMAKING HISTORY & ART MURAL / ORAL HISTORY PROJECT  

 
   

     DDA MEETING DATE:   03/25/2024   
   
 

 

     PURPOSE FOR REQUEST: 
 

     CONSIDERATION OF DDA FUNDING/SUPPORT OF A PROPOSED MURAL PROJECT 
CONCEPT INVOLVING ACTIVE “PLACEMAKING” THROUGH THE COMBINATION OF 
DAWSONVILLE HISTORY AND PUBLIC ART. 

        

 

     HISTORY/ FACTS / ISSUES: 
 

• THE UNIVERSITY OF GEORGIA RICHARD B. RUSSELL LIBRARY IS ASSISITNG WITH 
THE COLLECTION OF ORAL HISTORIES IN DAWSONVILLE FOR CULTURAL 
PRESERVATION AND TO ENCOURAGE “STORY-TELLING” 

• RENEE RODGERS HAS AGREED TO SERVE AS A VOLUNTEER ITERVIEWER (5) 
• UNG IS ALSO INTERESTED IN COLLABORATING WITH THIS PROJECT 
• THE “STORIES OF DAWSONVILLE” MURAL WOULD SEEK TO ESTABLISH THE 

CONCEPT OF TELLING OUR STORIES THROUGH PUBLIC ART. 
• THE MURAL WOULD LINK TO THE ORAL HISTORIES ORGANIZED IN AN INTERACTIVE 

ONLINE STORYMAP BY QR CODE, MAKING THEM ACCESIBLE TO THE PUBLIC. 
https://storymaps.arcgis.com/stories/7d7116f891304632a7730847888da127 

• THE MURAL CONCEPT WOULD NEED FINAL APPROVAL BY FOOD LION. 
• TWO MURAL ARTISTS HAVE SUBMITTED A CONCEPT AND PROPOSAL (ATTACHED) 

 
   
 

     OPTIONS: 
      
DECLINE OR SUPPORT  PROJECT, ALLOCATE FUNDING OR REQUEST FURTHER 
INFORMATION.  
 
 

     RECOMMENDED SAMPLE MOTION: 
   
 
 

 
 

REQUESTED BY: Amanda Edmondson, Director of Downtown Development______ 
 

DOWNTOWN DEVELOPMENT 
AUTHORITY 

EXECUTIVE SUMMARY FOR  
AGENDA ITEM #   11    

 





The Food Lion Mural Project
Dawsonville, GA

Proposal by:
Eric Johnston | Muralogy



PROJECT SCOPE:

Create a full color, large scale mural depicting 
the Dawsonville area, from the time of Native 
Americans, through settlement, leading up to the 
moonshine era (which ties into the mural on the 
back of the GRHOF). 

MURAL SIZE:
120’ wide x 18’ high
2,160 sq ft

ESTIMATED TIME OF COMPLETION:
2-3 weeks
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1. SUBJECT:  CONSIDERATION OF DOWNTOWN DAWSONVILLE BRANDING

   DDA MEETING DATE: 03/25/2024 

     PURPOSE FOR REQUEST: 

     CONSIDERATION OF DDA SUPPORT FOR EXPLORING “DOWNTOWN DAWSONVILLE” 
BRANDING THAT COULD BE UTILIZED IN MARKETING AND MERCHANDISING.

     HISTORY/ FACTS / ISSUES: 

• PROMOTION IS A CORNERTONE OF THE “GEORGIA MAINSTREET” PROGRAM BEST
PRACTICES FOR DOWNTOWN DEVELOPMENT.

• PROPOSED MARKETING COULD BE UTILIZED TO PROMOTE DOWNTOWN THROUGH
PUBLICATION, ADVERTISEMENT & MERCHANDISING.

• THE GOAL IS TO TELL OUR STORY, CAPTURE OUR CHARACTER AT A GLANCE.
• CONSISTENCY IS NEEDED.
• CREATE INTEREST, BECOME RECOGNIZEABLE, ICONIC.
• COLLABORATE WITH THE CHAMBER OF COMMERCE.
• SEEK OTHER INPUT.

o TEST THIS CONCEPT WITH A SURVEY CAMPAIGN OR COMMITTEE.

     OPTIONS: 

DECLINE OR SUPPORT PROJECT, ALLOCATE FUNDING OR REQUEST FURTHER 
INFORMATION.  

     RECOMMENDED SAMPLE MOTION: 

REQUESTED BY: Amanda Edmondson, Director of Downtown Development______ 

DOWNTOWN DEVELOPMENT 
AUTHORITY 

EXECUTIVE SUMMARY FOR 
AGENDA ITEM #   12  
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